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YOKER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS 31sl March 2010

REPORT OF THE MANAGEMENT COMMITTEE

The Managemeni Commitlee presents its Report and Financial Statements for the year ended 315t March 2010.

Legal Stafus
The Association is registered as a non-profit making organisation under the Industial and Providenl Socleties Act 1965 No. 1998(R)S. The Associabion is

constituted under its Rule Book. The Association is a registered Scottish Charity with the charity number SC036604.

Principal Activifies
The Association Is a regislered charity whose principal actvities include the provision of low cost affordable housing for reat (o those In the grealest housing need
and the improvement of housing which does not meet lolerable standards.

Review of Business & Future Developments
The members of the Management Commitlee are of the opinion that the slate of affairs of the Association Is safisfactory. The suiplus for the year, after laxation, was

£561,016 (2009 - £736,770). Following a lransfer of £278,707 (2009 - £340,684), the retained surpius lor the year was £262,309 (2002 - £395,866). Nel Assels
now stand at £5,162,847 (2009 - £4,601,805).

Resources continue to be applied lo progress new build housing development schemes this year. Further slock growth through the completion of new housing for
renl with Social Housing Grant subsidy will consolidate the Association's asset base al approximately 622 units by the end of 2010.

Management Committee & Executive Officers
The members of the Management Commitiee and the Executive Officers are fisted on Page 1.

Each member of the Management Commitiee holds one fully pakd share of £1 In the Assoclation. The Executive Officers hold no inlerest in the Asscciation's share
capital and, allhough not having the legal status of Directors, they act as Exacufives within the authority delegated by the Management Commitiee.

The members of the Management Commitiee are also Trustees of the Charify. Members of lhe Management Committee are appoinied by the members al the
Assoclation’s Annual General Meeting.

Statement of Management Committee’s Responsibllities
The Industrial and Provident Socleties Acts 1965 to 2002 require the Management Commitiee to prepare Financial Stalements lor each financial year which give a
true and far view of the slale of affairs of lhe Assoclation and of the surplus or defici{ of the Association for that period. In preparing those Financial Statements, the

Management Commitiee is required to:-

»  select suitable accounting policies and then apply them consistently;

»  make judgments and estimales Lhat are reasonable and prudent;

«  slale whether applicable accounting standards have been followed, subject to any material departures disclosed and explained in the Financial Slatements;
»  prepare lhe Financlal Stalements on the going concem basis unless it is iInappropriate to presurne that the Association will continue in business; and

+  prepare a slatement on Inlemal Financial Conlrol.

The Management Commitiee are responsible for keeping proper acoounting records which disclose with reasonable accuracy at any fime the financlal position of the
Association and fo enable them to ensure thal the Financlal Statements comply with the Industial and Providen! Soclelies Acts 1965 fo 2002, the Housing
{Scotiand) Act 2001 and the Reglstered Social Landlord Accounting Requirements (Scolland) Order 2007. They are also responsible for safeguarding the assets of
the Association and hence for taking reasenable steps lor the pravention and delection of fraud and other imegularities. They are also responsible for ensuring ihe

Association’s suppliers are paid promptly.

The Management Commitlee must in determining how amounts are presented within lems in the income and expenditure account and batance sheet, have regard
lo the subslance of Lhe reporied lransaction or arangement, in accordance with generally accepled accounting principles and practice.

In so far as the Management Commitiee are aware:

»  There is no relevan! audit information (information needed by the Housing Asseciation's auditors in connection with preparing their reporl) of which the
Housing Association’s auditors are unaware; and

«  The Management Commitiee have (aken alt steps that they ought to have laken lo make themselves aware of any relevant audit information and to eslablish
that ihe Housing Assoclation’s auditors ane aware of that information.

Internal Financlal Control
The Management Commitlee acknowledge their ultimate responsibility for ensuring that the Association has in place a system of controls thal is appropiiate for the

business environment in which it operates. These conlrols are designed lo give reasonable assurance with respect to:-

« the reliability of financial information used within the Association, or for publication;
o the maintenance of proper accounting records;
e the safeguarding of assels agains! unauthorised use or disposition.
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YOKER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS 31st March 2010

REPORT OF THE MANAGEMENT COMMITTEE (Conlinued)

Internal Financfal Gontro! (Continued)
it is the Management Gommittee's responsibility o establish and maintain systems of Intemal Financial Conlrol. Such systems can only provide reasonable and nol

absolute assurance against material financial misstatement or foss. Key elements of the Association’s systems include ensuring that:-

formal policies and procedures are in place, including the ongoing documentation of key systems and rules relating to the delegation of authority, which aliow
the menitoring of controls and restrict the unauthorised use of the Association’s assets;

expernienced and sultably qualified staff take responsibility for important business functions and annual appraisal procedures have been eslablished (o maintain
standards of performance;

forecasts and budgels are prepared which allow the management team and the Management Committes fo monitor the key business risks, financial objectives
and the progress being made towards achieving {he financial plans set for the year and for the medium term;

regular financial management reports are prepared promplly, providing relevan, reliable and uvp to dale financial and other information, with significant
variances from budgef being investigated as appropriafe;

all significant new initiatives, major commitments and Investment projects are subject lo formal authorisation procedures, through the Management Commities;
the Management Commitlee recaive reports from management and from the extemal and Intemal auditors, to provide reasonable assurance thal control
procedures are in place and are being loflowed and that a general review of the major risks facing the Association Is underaken;

formal procedures have been established for instituting appropriate action lo commect any weaknesses identified through intemal or extemal audit reports.

Auditors
A resolution fo re-appoint the Auditors, Alexander Sloan, will be proposed al the Annual General Meeting.

By order of the Management Committes

oS Rughliiet

Secretary

Date: 25 May 2010

Page 3




]

s

YOKER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS 31sl March 2010

REPORT BY THE AUDITORS TO THE MANAGEMENT COMMITTEE OF YOKER HOUSING ASSOCIATION LIMITED ON
CORPORATE GOVERNANCE MATTERS

In addition to owr audit of the Financial Statements, we have reviewed your slalement on Pages 2 and 3 conceming the Asscciation’s compliance with the
information required by the section on Intemal Financial Control within SFHA's publication "Raising Standards in Housing®.

Basls of Opinlon
We carried out our feview having regard to the requirements relating to corporate governance matiers within Bulletin 1999/5 lssued by the Audiling Practices Board.

The Bulletin does not require us lo review the effectiveness of the Assotiation's procedures for ensuring compliance with the guldance notes, nor to invesligate the
appropriateness of the reasons given for non-compliance.

Opinlon
In our opinton the Slatement on Intemal Flnancial Conlrol on Pages 2 and 3 has provided the disclosures required by the section on Intemal Financiat Control within

SFHA's publication *Raising Slandards in Housing® and is consistent with the information which came to our attention as a resuilt of our audit work on the Financial
Statements.

Through enquiry of cerlain members of the Management Commitiee and Officers of the Assoclation, and examination of relevanl documents, we have satisfied
ourselves Ihal the Managemen! Commitiee's Statement on Infemal Financial Confrol appropriately reflects the Association's compliance with the information
required by the section on Intemal Financial Controf within SFHA's "Raising Standards In Housing”.

Qe P

ALEXANDER SLOAN
Charlered Accountants

Giasgow, 25 May 2010
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YOKER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS 31sl March 2010
INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YOKER HOUSING ASSOCIATION LIMITED

We have audited the financial stalements of Yoker Housing Association Limiled for the year ended 31 March 2010 on pages 6 fo 20. These financial statements
have been prepared in accordance wilh the accounting policles set out therein.

This report is made solely fo the Associalion’s members, as a body, in accordance with Section 9 of the Friendly and Industrial and Providenl Sodieties Aci 1968.
Our audit work has been underiaken so that we might slate fo the Assoclation's members those malters we are required to slate to them in an audilors’ report and
for no other purpose. To the fulles! extent permitied by law, we do not accept or assume responsibility ko anyone other than the Assoclation and Ihe Association’s
members as a body, for our audit work, for this repor, or for the opinions we have formead.

Respective Responsibliities of Management Committee and Auditors
As described in the Statemenl of Management Commitiee’s Responsibilities the Association's Managemen! Commitlee are responsible for the preparation of the
Financial Statements In accordance wilh applicable law and Uniled Kingdom Accounting Standards (Unfled Kingdom Generally Accepted Accounting Practice).

Qur responsibility is to audit the Financial Statements In accordance wilh relevant degal and regulatory requirements and Intemational Standards on Auditing (UK
and Ireland).

We repoit to you our opinion as to whether the Financlal Stalements give a true and fair view and aro properly prepared in accordance with the Industial and
Provident Societies Acts 1965 to 2002, the Housing (Scotland) Act 2001 and the Registered Soclal Landlord Accounting Requitements (Scolland) Order 2007. We
also reporl o you if, in our opinion, the Management Committee’s Report is consislent with the Financial Statements; if the Association has not kept proper
accounting records, if we have not received all the information and explanations we require for our audit, or if information specified by law regarding Management
Commitliee'’s remuneration and transactions with the Assoclation is not disclosed.

We read the Management Committee’s Report and conslder the implications for our report if we become aware of any apparent misstalements within it.

Basis of Opinion
We conducted our audit in accordance with Inlemational Standards on Awditing (UK and freland) issued by the Auditing Practices Board. An audit includes

examination, on a (esl basis, of evidence relevant lo the amounts and disclosures in the Financial Siatements. Il also includes an assessment of the significant
estimates and judgments made by (he Managemen\ Commitiee in the prepamation of the Financial Siatements, and of whether the acoounling policies are
appropiiale to the Assoclation's circumstances, consistently applied and adegualely disclosed.

We planned and performed our audit so as fo oblain al the information and explanations which we considered necessary in order lo provide us with sufficient
evidence lo give reasonable assurance thal the Financial Siatements are iree from malerial misstalement, whether caused by fraud or other iregularity or emor. In
forming our opinfon we also evaluated the overall adequacy of the presentation of Information in the Financial Statements,

Oplnlon
In aur opinion the Financial Stalements:

* give a bue and falr view, in accordance with United Kingdom Generally Accepted Accounting Practice of the state of the Assoclation’s affairs as at 31st
March 2010 and of its Income and expenditure and cash fiow for the year then ended; and

+  have been properly prepared in accordance wilh the [ndusidal and Provident Soclefies Acts 1965 fo 2002, the Houslng (Scotiand) Act 2001 and the
Registered Soclal Landlord Acoounting Requirements (Scotiand) Order 2007,

In our opinion, the information given in the Management Committee’s Report is consistent with the financlal statements.

K\JA«J»%—"’

ALEXANDER SLOAN
Charlered Accountants
Statulory Auditors

Glasgow, 25 May 2010
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YOKER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS 31st March 2010

INCOME & EXPENDITURE ACCOUNT

TURNOVER

Operating Cosls

OPERATING SURPLUS

{Loss)/ Gain on Sale of Housing Slock
Inferest Receivable

Interest Payable

SURPLUS ON
ORDINARY ACTIVITIES BEFORE TAXATION

Fax on surplus on ordinary activities

SURPLUS ON
ORDINARY ACTIVITIES AFTER TAXATION

Notes

-]

10

1

(1,736}

11,155

(2,317)

2010

1,759,450

(1,205,536)

553,914

897

67,401

7,102

561,016

561,016

All amounts relale lo continuing activities, AY recognised surpluses and deficits have been Included in the Income & Expenditure Accounl.
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1,635,238

(966,766)

668.472

68,208

736,770
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YOKER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS 31st March 2010

BALANCE SHEET
Notes 2610 2009
' £ £ £ £
TANGIBLE FIXED ASSETS
Housing Properties - Deprecialed Cost 12a) 46,553,217 44.312,143
Less: Social Housing Grant 12a) (42,199,441) (40,512,184)
4,353,776 3,790,950 - .
Other fixed assets 12h) 1,401,083 112,629
5.754.859 3,912,588
CURRENT ASSETS ‘
Slocks 1 2,033 2324
Debtors 15 120,727 148,364
Cash at bank and in hand 18 1,340,617 1,823,163
1,463,377 1,973,851
CREDITORS: Amounts falling due within one year 16 (855,386) {1,284,631)
NET CURRENT ASSETS 607,991 669,220
TOTAL ASSETS LESS CURRENT LIABILITIES 6,362,850 4,601,608
CGREDITORS: Amounts falling due afler more than one year 17 (1,200,003 3)
NET ASSETS 5,162,847 4,601,805
CAPITAL AND RESERVES ,
Share Capital 19 N2 286
Designaled Reserves 20a) 2,615,670 2,336,963
Revenue Reserves 20b) 2,546,865 2,264,556
5,162,847 4,601,805

T

Signed on behalf of the Managemeni Committee on the 25th of May 2010

(/Ld ol N\\%&\N

M Walker MEIsty
Chalperson Vice-Chairperson

/EchAughlrie
Secretary
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YOKER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS 31st March 2010

CASH FLOW STATEMENT

Net Cash Inflow from Operating Activities

Retumns on Investment and Servicing of Flnance
Interest Received
Interest Paid

Net Cash Inflow from
Returns on Investment and Servicing of Finance

Capital Expenditure and Financlal lnvestment
Acquisition and Construction of Properties
Purchase of Other Fixed Assets
Soclal Housing Grant Received
Soclal Housing Grant Repald
Proceeds on Disposal of Properties

Net Cash (Outflow) from
Capital Expenditure and Financlal Investment

Net Cash (Outflow) before use of Liquid Resources and Financing
Flnancing

Loan Advances Received

Share Capital Issued

Net Cash Inflow from FInancing

(Decrease) in Gash

Page 8

Notes

16

18

11,155
23170

(2,313,414)
(1,301,969)
1,690,532

{1.736)

1,200,000
74

2010

708,126

8,838

(1,926 587)

{1,209,623)

1,200,074

{9.549)

2009
£ £
479,609
67,401
67,401
(3,057,168)
(101,641)
1,673,945
(42,628}
50,742
{1,476,750)
(929,740)
26
26

(928,714)
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YOKER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS 31st March 2010

NOTES TO THE FINANCIAL STATEMENTS

1.

PRINCIPAL ACCOUNTING POLICIES

Basis of Accounting
The Financial Slalemenis have been prepared in accordance with applicable Accounting Standards, the Stalement of Recommended Practice —

“Accounting by registered social landlords 20087, and on (he historical cost basls. They also comply with the Reglslered Social Landlord Accounting
Requirements {Scotiand) Order 2007. A summary of the more important accounting policies Is sel out below. ,

Tumover
Tumover represents rental and service charge Income receivable, fees receivable and revenue grants receivable from the Scottish Govemment.

Retirement Benefits
The Association participates In the S.F.H.A. Defined Benefits Penslon Scheme and retirement benefits lo employaes of the Asseciation are funded by

the contributions from all participating employers and employees in the Scheme. Paymenls are made in accordance with periodic calculations by
consulting Actuaries and are based on pension costs applicable across the various participating Associations taken as a whole.

Valuation of HousIng Propertles
Housing Properties ara stated al cosl, less social housing and ofher public grants and less accumulaled depreciahon Depreciation is charged on a

stralght line basls over the expecied economic useful lives of the properties at an annual rale of 2%.

Deprecfation and Impalrment of Other Fixed Assets
Other Fixed Assels are slaled at cost less accumulaled depreciation. Depreciation is charged on a slraight line basis over the expected economic

useful lives of the assets, less estimaled residual value, at the lollowing annval rales:-

Fumiture and Equipment -25%
Molor Vehicles -20%

The camying value of tangible lixed assets is reviewed for impalrment in periods if events or changes in drcumstances indicale the canying value may
not be recoverable.

Stocks
Stock of maintenance supplies is stated at the lower of cost and net realisable value.

Social Housing Grant and Other Grants In Advance f Arrears
Where developments have been financed wholy or parlly by Social Houslng Grant or olher capital gran, the cost of those developments has been
reduced by the amount of the grant receivable. The amount of the grants receivable is shown separalely on the Balance Sheet.

Social Housing Granl received in respect of revenue expenditure is credited to the Income and Expenditure Account in the same period as the
expenditure to which it relates.

Although Social Housing Grant Is irealed as a grant for accounting purposes, it may nevertheless become repayable In cedain cireumstances, such as
the dispasal of certain assels. The amount repayable would be restricled to the net proceeds of sale,

Sales of Houslng Properties
Surpluses or deficits on lha sale of housing properties are accounled for in the Income and Expenditure Account in the year of disposal. The surplus

or deficit Is shown on the face of the Income and Expenditure Account.

Leased Assets
Costs in respect of operating leases are chamged to the Income and Expenditure Account on a stralght-line basis over the lease term.

Work to Exlsting Properties
The Association capilalises major repairs expenditure where these works result in an enhancement of economic benefits by increasing the net rental

stream over the life of the property.

Capitalisation of Development Overheads
Direclly attributable development administration costs relahng fo development actiities are capilalised in accordance with the Stalement of

Recommended Practice.

Development Interest
Interesi Incurred on financing a development is capialised up fo the date of practical completion of the scheme.

Designated Reserves
The Association has designated part of its reseives lo meet its long-ferm obligations.

The Planned Repairs Reserve has been designated to meel future repair and maintenance obligations carried out in accordance with a planned
programme of works. This programme is based on the Assodation's liability lo maintaln housing properties in a slate of repair, which at least
maintains their residual vafues in prices prevailing at the time of acquisition and construction.

Page 9



YOKER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS 31st March 2010

NOTES TO THE FINANCIAL STATEMENTS (Conlinued)

2. RETIREMENT BENEFITS

U

Ji

R

General
Yoker Housing Asscclation Limiled paricipaltes in the SFHA Penslon Schems.
The SFHA Pansion Scheme is a mult-employer defined benefit scheme. The Scheme is funded and is contracied out of the slate scheme.

The Scheme offers three benefit structures to employers, namely:

+  Final salary with a 1/60th acorual rale.
+  Career average revalued eamings with a 1/60th accrual rate
+  Career average fevalued eamings with a 1/ 70th acerval rate

An employer can elect lo operale different benefil structures for their active members {as al the first day of April in any given year) and their new
entrants. An employer can only operale one open benefit structure at any one time. An open benefit slruciure i ong which new entrants are able to
Join. Yoker Housing Association Limited has elecled to operate the final salary with a 1/60th accrual rate benefil struclure for active members as al 1
Apiil 2008 and the final salary with 1/60th accrual rate benefit structure for new enltrants from 1 April 2008.

During the acoounling period Yoker Housing Association Limited paid contributions at the rate of 15.4% of pensionable salaries. Member
contributions were 7.7%.

As al the batance sheet dale there were nine active members of the Scheme employed by Yoker Housing Association Limited. Yoker Housing
Assoclation Limiled continues fo offer membership of the Schema lo its employees.

It is not possible in the nomal course of evenls to identify (he share of underlying assets and Habilites belonging lo an individual participating
employer; as lhe Scheme Is a muli-employer arrangement where the assels are co-mingled (or investment purposes, benefits are pald from the total
scheme assels, and the conlribution rale for all employers Is set by reference: to the overall financlal posifien of the scheme rather than by reference to
individual employer experience. Accordingly, due lo the nature of the Scheme, the accounting charge for the perod under FRS17 reprasents the
employer conlibution payable.

The Trustee commissions an actuarial valuation of the Scheme every 3 years. The main purpose of the valuation Is lo delermine the financial position
of the Scheme in order lo delermine the level of future contributions required so thal the Scheme can meet its pension obligations as they fall due.

The last formal valuation of the Scheme was performed as at 30 Seplember 2006 by a professionally qualified actuary using the Projecled Unit Credit
method. The market value of the Scheme's assets at the valuation date was £268 million. The valuation revealed a shorifall of assets compared with
the value of Eabilities of £54 miflion {equivalent lo a past service funding level of 83.4%).

The Scheme Acluary has prepared an Acfuarial Report that provides an approximate update on the funding position of the Scheme as at 30
Seplember 2008. Such a reporl is required by legislation for years in which a full actvarial valvation is not carried oul The funding update revealed a
decrease in the assels of the Scheme to £265 million and Indicated an increase in lhe shorifall of assets compared 1o labilities to approximately £149
million, equivalent to a past service funding level of 63.9%.

The current Uiennial formal valuation of the Scheme, as at 30 Seplember 2009, is belng undertaken by a professionally quakfied actuary. The resulis
of the valuation will be available In the autumn of 2010.

Financial Assumptions
The financial assumplions underlying the valuation as at 30 Seplember 2006 were as follows:

Investment refum pre retirement: 7.2% p.a. | Investment refum post refirement: 4.9% p.a.

Rate of salary Increases: 4.6% p.a. Rale of price Inflation: 2.6% p.a.

Rate of pension increases - penskon accrued pre 6 Apiil 2005: 2.6% p.a.
- penslon accrued from 6 April 2005: 2.2% p.a.
(for leavers before 1 Oclober 1993 pension increases are 5.0 % p.a.}

Valuation Resulls

The valuation was camied out using the PA92C2025 shoit cohort mortality table for non-pensioners and PA92C2013 short cohorl mortality table lor
pensloners.

Page 10
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YOKER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS 31st March 2010

NOTES TO THE FINANCIAL STATEMENTS (Continued)

2, RETIREMENY BENEFITS {Continued)

Valuation Resulls (Continued)
The table below illusirates the assumed life expectancy in years for pension scheme members at age 65 using these mortality assumpbions:

Assumed life expeclancy at age 65 Males Females
Non-pensioners 216 years 24 4 years
Pensioners 20.7 years 23.6 years

The long-term joint contribution rates required from employers and members lo meet the cosl of future benefit accual were assessed as:

Benefit structure Long-term foInt contribuffon rate
{% of penslonable salarles)

Final salary 60ths 178%

Career average 60ths 146%

Career average f0ths 126 %

I an acluaial valuation reveals a shortfall of assets compared (o liabilities the Trustee must prepare a recovery pian setting out the steps to be taken
to make up the shortfall.

Following consideration of the resuits of the valuation it was agreed that the shorifall of £54m would be dealt with by the payment of additional
employer contributions of 5.3% of pensionable salaries with effect from 1 April 2008. With effect from 1 Apiil 2008, the joint contribution rales for each

of the benefit sluctures was as lollows:
Benefit structure Jolnt contribution rate (% of pensionable salaries)
Final salary 60ths 23.1 % comprising employer conlributions of 15.4 % and member contibutions of 7.7 %
Career average 60ths 19.9 % comprising employer conlributions of 13.3 % and member contributions of 6.6 %
Career average 70ths 17.9 % compitsing employer contiibutions of 11.9 % and member conlributions ol 6.0 %

A small number of employsrs that have closed the Scheme to new entrants are required fo pay an additionat employer contribution leading of 3.5 % (o
reflect the higher cosls of a closed amangemenl.

If the valration assumptions are bome ourl In practice this patiem of contributions should be sufficient to eliminale the past service deficit, on an on-
going funding basts, by 31 March 2020,

A copy of the recovery plan, setting out the level of deficit contributions payable and the period for which they will be payable, must be sent to the
Penslons Regtlator. The Regulator has the power under Parl 3 of the Pensions Act 2004 lo issue scheme funding directions where it believes that
the actuarial valuation assumptions and / or recovery plan are inappropriale. For example the Regulator could require thet the Trustee strengthens
the actuarial assumptions {which would increase the scheme liablfties and hence impact on the recovery plan) of Impose a schedule of contiibutions
on (he Scheme (which would effectively amend the ferms of the recovery plan). The Regulator has reviewed the recovery plan for the SFHA Penslon
Scheme and confinmed that, in respect of the September 2006 actuarial valuation, it doas nol propose lo Issue any scheme funding directions under
Part 3 of the Penslons Act 2004.

Following a change In jeglsiation in September 2005 there is a polential debt on the employer thal could be levied by the Tiuslee of the Scheme. The
deblis due in the event of the employer ceasing to parlicpate in the Scheme or the Scheme windiag up.

The debt for the Scheme as a whole Is calculaled by comparing [he liabilites for the Scheme (cakulaled on a buyoul basis l.e. the cost of securing
benefits by purchasing annuity policies from an insurer, plus an allowance lor expenses) wilh the assets of the Scheme. If lhe liabilities exceed assels

there ks a buy-out debt.

The leaving employer's share of the buy-out debt is the proportion of the Scheme's fiability attribulable o employment with the leaving employer
compared to the lotal amount of the Scheme's Habiliies (refating to employment with all the employers). The leaving employer's debl therefore
includes a share of any “orphan’ liabilities in respect of previcusly parficipating employers. The amount of the debt therefore depends on many faclors
including lotal Scheme liabilities, Scheme investment performance, the liabilities in respect of cument and former employees of the employer, financial
conditions at the time of the cessation event and the insurance buy-oul market. The amounts of debl can therefore be volatile over time.

Yoker Housing Associalion Limited has been notified by the Pensions Trust of {he estimated employer debt on withdrawal from tho SFHA Scheme
based on the financial positien of the Scheme as at 30 September 2006. As the Association does not have any plans to wilhdraw from the SFHA
Scheme and there is no reliable current estimate of the potential liability, this is nol considered to be a Contingent Liability.
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YOKER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS 31st March 2010

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3, PARTICULARS OF TURNOVER, COST OF SALES, OPERATING COSTS AND OPERATING SURFLUS

2010 2009

Operating Operating
Cost Operating  Surplus/ Cost Operating Surplus/

Notes Tumover of Sales Costs  (Deficif) Turmnover  of Sales Costs  (Deficil)

£ £ £ £ £ £ £ £

Social Lettings 4 1,714,905 - 1,149979 564,926 1,568,755 - 011,622 657133
Other Activities 5 44,545 - B5S57  {11,012) 66483 - 55144 11,339
Total 1,759,450 - 1,205536 553914 1635238 - 066,766 668472

[
E#." * ~PARTIGULARS OF INCOME & EXPENDITURE FROM SOCIAL LETTINGS < Ry o

General 2010 2009

Needs Housing Total Total

E £ £

Incoma from Letting

Rent receivable net of service charges 1,659,847 1659847 1,494,879
Service charges 71,881 71,861 92,805
Gross Income From Rents and Service Charges 1,734,728 1,731,728 1,567,684
Less: Rent bsses from volds - letiable (5.981) {5,981) (6.,5419)
- unletiable (10,842} (10,842)  (12,388)

Total Turnover From Social Letting Activitles 1,714,905 1,714,905 1,568,755

Expenditure on Soclal Letting Activities

Management and maintenance adminislration cosls 462133 462133 400,271
Seivice costs 68605 68605 92790
Planned and cyclical mainlenanoe including major repair costs 235778 2357786 108,732
Reaclive maintenance costs 295662 295662 232,192
Bad debts - rents and service charges 15,461 15461 19,172

Depreciation of social housing 72340 72340 53465

Operating Costs For Soclal Letting Activities 1,149979 1149979 911,622

Operating Surplus For Social Lettings 564926 564926 657,133

There is no other accommodation except for general needs.
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YOKER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS 31st March 2010

NOTES TO THE FINANCIAL STATEMENTS {(Confinued)

5. PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURPLUS OR DEFICIT FROM OTHER ACTIVITIES

Wider Role Activities

Factoring

Agency Services for
Reglstered Soctal Landlords

Total From Other Activities

2009

{6; _-OFFICERS'EMOLUMENTS

emoluments (excluding pension conlributions}) greater than £60,000 as lollows:

Grants Operating Operating
From Other Operating Operating  Surplus  Surplus
Scoftish  Revenue Other Total Cost Cosis Costs [ (Deficit) [/ (Deficit)
Ministers Grants Income Tumover Of Sales Bad Debts Other 2010 2009
£ £ £ £ £ E £ £ £
8,095 - 8,095 - 8,457 (362) {1,031)
- - 24387 24,387 - 18470 20945  (15,028) 8,180
- - 12,063 12,063 - 7685 4,378 4,190
8,095 - 36,450 44,545 - 16476 : 37087 (110120 11,339
32,980 33,503 66,483 (2126) 57,270 11,339
The Officers are defined in s74 of the Industrial and Provident Socleties Act 1965 as the members of the 2010 2009
Managemen! Committee, managers or servanls of the Association. One officer of the Assoclation recelved
68,343 64,369

Emoluments payable lo Chief Executive {(excluding pension conlributions)

The Chief Executiva is an ordinary member of the Association's pension scheme described in notes 1 and 2. No enhanced or special lenms apply lo
hls membership and he has no other pension amangements to which the Association contribules. The Asseciation's contributions for the Chief

Execulive in the year amounted lo £9,531 (2009 - £9,181),

7. 2 7RMPLOYER HRORMATION -

e

The average monthly number of full ima equivalent persons employed duing the year was

Stalf Costs were:
Wages and Salaries
Social Security Cosls
Other Penslon Cosls

Page 13

275,819
18,172
39,622

333613

268,397
16,849
35,698

318,944
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YOKER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS 31st March 2010

NOTES TO THE FINANCIAL STATEMENTS (Continued)

8. (LOSS)/GAIN ON SALE OF HOUSING STOCK

Sales Proceeds
Abalement of Social Housing Grant - Right To Buy Sales

Cost of Sales

{Loss) / Gain On Sale Of Housing Stock

'9.  INTEREST PAYABLE

On Bank Loans & Overdrafls

10,  SURPLUSON ORDINARY AGTIVITIES BEFORE TAXATION

Sumlus on Ordinary Activities before Taxafion is slated afler charging:-
Depreciation - Tangible Owned Fixed Assels
Auditors' Remuneration - Audit Services

11, TAXON SURPLUE ON DRDINARY ACTIVITIES

(i) Analysls of Charge In Year
Cument Tax: UK Corporation Tax on surplus for the year

Total Cument Tax {Nole 11(il})

(il) Factors affecting tax charge for peried

The tax assessed for the period is lower than the slandard rale of Corporation Tax in the
U.K. (28%). The differences are explained below:

Surplus on ordinary activities before tax

Surplus on ordinary activites x standard rate of Corporation Tax in the UK, of 28% (2008 - 30%)
Efiects of: Charitable income not chargeable to tax

Current tax chaige for period (Note 11(i))
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2010

{1,736)

{1.73)

561,016

157,084
{157,084)

2009

48,000
28,690

76,6680
(75.763)

897

2009

64,760
4,905

736,770

206,295
(206,295)
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YOKER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS 31st March 2010

NOTES TO THE FINANCIAL STATEMENTS (Continued)

12, TANGIBLE FIXED ASSETS

a) Housing Properties Held Incourse of

for Letting Construction Total

£ £ £

COST
At 1st April 2009 41,883,787 2694027 44577814
Additions 134,220 2.179,185 2313414
Schemes Compleled 2,503,706 (2,503,706) -
Disposals - - -
At 31st March 2010 44,521,722 2,369,506 46,801,228
DEPRECIATION
Al 1st Apiil 2009 265,671 - 265,671
Disposals - . -
Charge for Year 72340 - 72,340
At 31st March 2010 338,011 - 138,011
SOCIAL HOUSING GRANT
Al 1st April 2009 38,444,652 2,067,532 40,512,184
Additions 90,247 1,597,010 1,687,257
Schemes Gompleted 1,731,501 (1,731,501) -
Disposals - -
At 31si March 2010 40,266,400 1,933,041 42,199,441
NET BOOK VALUE
Al 315t March 2010 3917314 436465 4,353,776
At 31st March 2009 3,173,464 626,495 3,799,959

Additions to housing properties includes capilalised development adminsiration costs of £26,909 (2008 - £21,058).

All housing properties are freehokd.

Page 15



ol g

e

YOKER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS 31st March 2010

NOTES TO THE FINANCIAL STATEMENTS {Continued)

12. TANGIBLE FIXED ASSETS (Confinued)

b) Other Tangible Assets Office Motor  Fumifere

Premises Vehicles & Equipment Total

£ £ £ £

COST
At 1st April 2002 100,536 19,070 96,563 216,469
Additions 1,255,563 35,797 10608 1,301,969
Eliminated on Disposals - - - -
At 31st March 2010 1356099 54867 107472 1518436
AGGREGATE DEPRECIATION
Al 15t April 2009 - 11,256 92,584 103,840
Eliminaled on Disposals - - - -
Charge for year - 8,568 4927 13515
At 31stMarch 2010 - 19,844 97,511 117,355
NET BOOK VALUE
At 31st March 2010 1,356,009 35,023 9961 1,401,083
At 31st March 2009 100,536 7,814 4,279 112629

No equipment has been acquired under finance lease contracis.

3. CAPITAL COMMITMENTS , .

2010 2009
£ £
Capital Expenditure that has been contracled for but has not been provided for in the Financial Statements 586,000 3,570,000

The above commitments will be financed by a mixture of public grant, private finance and the Assoclations own resources.

14.  COMMITMENTS UNDER OPERATING LEASES 7
At the year end, the annual commitments under operaling leases were as follows:- 2010 2009
£ £
Offlce Equipment

Expiring within one year - -

Page 16




di.

YOKER HOUS!ING ASSOCIATION LIMITED

FINANCIAL STATEMENTS 31st March 2010

NOTES TO THE FINANCIAL STATEMENTS (Continued)

15. DEBTORS - Amounis Recelvable within One Year

Amears of Rent & Service Charges
Legs: Provision for Doubtful Debis

Social Housing Grant Recelvable
Other Deblors
Prepayments and Accrved Income

18 GRADITORS: Amounia fallg dua gtihin one yeer

Bank Overdrafls

Trade Credilors

Rent In Advance

Other Taxation and Soclal Security
Other Credilors

Accruals and Defemred Income

4% GREDITORS: Amounts faling.dua Bflermore han opB.yesr; - =

Housing Loans

Housing Loans are secured by specific charges on the Associalion's housing properties

and are repayable al varying rales of interest in instalments, dus as follows:-

Between two and five years
In five years or more

Less: Amount shown in Gurenl Liabilities
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2010 2009
£ £
51,262 56,437
(36757)  {35.271)
14,495 21,166
10,702 13,977
82056 100,090
13474 13,134
120727 148,354
2010 2009
£ £
28914 501911
326,126 387,926
66,514 77,568
8,938 7,375
M8761 245817
76,113 64,034
855385 1,284,631
2010 2009
£ £
1,200,003 3
1,200,000
3 3
1,200,003 3
1,200,003 3

LT
§¥'u
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YOKER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS 31st March 2010

NOTES TO THE FINANCIAL STATEMENTS (Continued)

18.

CASH FLOW STATEMENT

Reconciliation of operating Surplus to
net cash inflow from operating activities

Operaling Surplus

Depreciation

Decrease [ {Increasa) in Slocks
Decreasa / (increase} in Deblors
Increase / (Decrease) in Creditors
Share Capital Wiitlen Off

Net Cash tnflow from Operating Actvilies

Reconciliation of net cash flow fo movement in net debt

(Decrease) in cash in period
Cash flow from increase in debt

Movement in net debt during year
Net debt at 151 April 2003

Net debt at 31st March 2010

Anelysis of changes in net debt

Cash at bank and in hand
Bank Overdrafls

Liquid Resources
Debt: Due within one year
Due after more than one year

Net Debt

Analysed in Balance Sheel
Cash at bank and in hand
Bank Overdrafts

Morigage Loans
Due after more than one year
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At Cash
01.04.09 Flows
£ £
1823163  (482.546)
{501,911) 472,997
1,321,252 (9,549)
{3) (1,200,000)
1,321,249 (1,209,549)
1,623,163
{501,911}
(3)
1,321,249

2010 2009

553,914 668,472
85,855 64,528

201 (595)
24,362 {9,894)
43,752 (242,869)

(48) 33)

708,126 479,609

2010

(9.549)

{1,200,000)

{1,209,549)
1,321,249

111,700

Cther At
Changes 30310
£ £

1,340,617
{28,914)

1,311,703

(1,200,003}

11,700

1,340,617
(28,914)

{1,200,003)

111,700

P

b)
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YOKER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS 31si March 2010

NOTES TO THE FINANCIAL STATEMENTS (Continued)

19. SHARE CAPITAL

Shares of £1 each Issued and Fully Pald
At 1st April 2009

Issued in year

Cancelled in year

At 31st March 2010

286
74
{48)

312

Each mernber of the Association holds one share of £1 in the Association. These shares carmy no rights lo dividend or distibutions on a winding up.
When a shareholder ceases lo be a member, that person's share Is cancelled and the amount paid thereon becomes Ihe property of the Asseciaion.

Each member has a right {o vole at members' meetings.

'20. RESERVES

{a) Designated Reserves

Al #slt April 2009
Transfer (to) f from Revenue Reserves

At 31sl March 2010

(b) Revenue Reserves

Al 1st April 2009
Surplus for the Year
Transfer o Designated Reserves

Al31st March 2010

.21, HOUBING 8TOCK

The number of unfis of accommadation in management
at the year end was:-
General Needs - New Build
-improved
- Unimproved

il
12
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Planned

Repalrs Total

£ £
2336963 2336963
278,707 278,707
2,615,670 2,615,670
Total

£

2,264,555

561,016
(278,707)

2,546,865

2010 2009

No. No.

115 10

490 490

2 2

607 602

T T O I T

T

T T
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YOKER HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS 31st March 2010

NOTES TO THE FINANCIAL STATEMENTS (Conlinued)

22, RELATED PARTY TRANSACTIONS

Some members of tha Management Committee / Board have related party relabionships with the Assodiation as defined by Financial Repoiting
Slandard 8.

The related party relabonships of the members of the Management Committee / Board are summarised as follows:

+  Nine members are tenants of the Association
«  One member [s a local councillor

Those commitiee members that are lenants of the Association have fenancies that are on the Association's normal lenancy terms and they cannol use
their positions to their advantage. Any transactions between the Association and any enlily with which a Committee Member has a connection is
made at arm’s length and is under nommal commerclal terms.

RETTRN
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