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REPORT OF THE MANAGEMENT COMMITTEE (INCORPORATING THE STRATEGIC REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The Management Committee presents its report, which incorporates the Strategic Report, and the audited
financial statements for the year ended 31 March 2025.

Principal activities

Williamsburgh Housing Association (W.H.A) is an ambitious and forward thinking social housing provider and is
one of Renfrewshire’s leading housing association with a stock of over 1,690. The principal activity of the
Association is the provision of rented accommodation, and we also provide factoring services to homes and
businesses in the Renfrewshire area. We recognise that to deliver our vision and deliver it well, we need to be
open to change in order to meet the diverse needs of the wider community and respond to the changing
environments our business and our residents currently operate in.

Vision and Objectives

During 2024/25, the Management Committee completed a new 5 year business plan to 2029/30 which sets out
new Vision statement, Company Values and Strategic Objectives.

Our Vision:
Improving homes and lives in our communities.

Our Values:

Progressive: We innovate, adapt to change and aspire to always improve. We are inclusive and promote
equality of opportunity in our organisation and in our local communities.

Collaborative: We communicate and work together across our teams to achieve our objectives. We work with
our customers to build better services.

Excellent: We always aim to deliver high standards in everything we do. We want the best service we can
provide for our customers.

Trusted: We follow the rules and keep our promises. Our customers believe what we say.

Resilient: We support each other to bounce-back from difficult experiences quickly and deal with new challenges
constructively. We support our customers when they need our help.

Our Objectives:

The strategic objectives are what we want to do, split into five overarching priorities. These are the most
important areas for W.H.A. and our tenants. Each objective shows the outcomes we will achieve and has a
range of projects and activities that support its achievement.

Property: More and better homes

Place: Engaged customers and communities
People: Skilled and supported staff

Performance: Better services and compliance
Pounds: Good value for money and affordable rents

oM

There are significant opportunities for W.H.A. in taking forward the objectives. These include improvements to
the quality and energy efficiency of the housing stock, exploring options for future supply of new affordable
housing, improving compliance, customer service reviews, improved staff engagement, ensuring rents remain
affordable, strong governance and regenerated communities.

2025/26 is year one of our new business plan and we will continue to endeavour to deliver lots of exciting plans.
We work hard to ensure our finances remain strong and closely monitor inflation levels and the impact they have
on our operating cost base. There is no doubt that our operating environment will remain challenging with several
external changes that are out with our control. However, with strong and effective governance, leadership and
financial and treasury management we continue to thrive through challenging times. Our new business plan
finances have been stress tested with sensitivities and scenarios to assess the impact of risks and possible
mitigating actions to cope with general financial shocks whilst evaluating the long-term financial of the association.
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Risk Management

The Association has a risk management policy in place with the principal risks and controlling actions being
reviewed by the Management Committee. Each risk has its own individual risk assessment which identifies the
risk rating, risk owner, risk description, controlling actions and a quarterly report providing any changes since the
most recent review along with the next review date is reported to Management Committee. Set out below are the
key risks facing the association and the mitigations and controls that are in place:

Key Risks Mitigation/Controls

Unknown future stock investment and maintenance | Stock conditioning surveys

liabilities resulting from Climate Change obligations. | Asset Management database & strategy in place
Contingencies for unknown Climate Change costs

Significant and prolonged cost inflation Stress testing of business plans
Review life cycle periods and component costs
Market testing
Health and Safety: Failure to comply with legislation | Contractor monitoring and reporting procedures
relating to customer safety KPI's and regulatory reporting

External review
Increased Development costs and timing of cash | Budget and business financial planning

flows Business plan stress testing
Cyber Security : Failure to provide strong systems in | Gold standard of software
relation to cyber security External cyber audits

Regular in-house risk awareness training
GDPR : Failure to comply with GDPR regulations at | External advisor & reviews
an operational level Regular in-house risk awareness training

Review of business and future development

2024/25 has seen the association deliver and progress in many of our planned objectives including introducing
a new five year business plan, progressing with a 33 property new build programme at Cartha Crescent in
Paisley, undertaking a large GDPR records management project as well as introducing new strategies for
Equalities & Human Rights and IT as well as undertaking several procurement exercises to deliver value for
money in our cost bases. We continue to focus on supporting our tenants with 2024/25 seeing our benefits
support and advice service accessing over £1m of benefit and grant funding for our tenants. We also continue to
grow tenant engagement via our dedicated tenant participation post advising on our plans as well as asking our
tenants opinions on current future services.

Our financial results are strong despite the impact that the economic climate continues to have on our business.
We strive to achieve an optimal balance between stock investment, service improvements and rent affordability.
We keep our rents as low as possible, 5.5% increase was applied in April 2024 and also in April 2025 and
although this was above inflation, this was deemed necessary by our Management Committee in order to meet
ongoing higher than inflation costs impacting our business and to support future investment in our stock. Our
rents remain one of the lowest in Renfrewshire and below the Scottish National Average for other social housing
providers.

Investment

W.H.A prioritises stock quality and compliance with tenant safety obligations. There is an ongoing commitment
to investment and improvement of our properties with the spend this year totalling £2.9m. This comprises of
£1.3m in capitalised costs relating to new Windows, Kitchens and Bathrooms, £0.7m on planned and cyclical
maintenance and £0.9m on reactive maintenance. 2025/26 budget includes projected spend of £2.8m for capital
replacement projects alone which includes the continuation of the current Windows programme as well as
planned replacement programmes for Bathrooms & Kitchens.
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Treasury Management

W.H.A’s Treasury Management policy seeks to ensure that the association has access to sufficient resources to
operate its business. Our policy is reviewed regularly and complies with best practice, as set out in the CIPFA
Code of Practice for Treasury Management in the Public Services (the Code) and in line with the expectations of
the Scottish Housing Regulator (SHR) as set out in the Standards of Governance and Financial Management.
W.H.A’s Finance, Audit & Corporate Service Sub Committee receive quarterly reports reviewing treasury
management operations.

Reserves Policy

W.H.A’s reserve policy is to reinvest surpluses in improving and developing homes. This means that the majority
of its reserves are tied up in property and not available in cash. The Association maintains a level of cash
adequate to meet the day-to-day requirements of the business.

Development

We are delighted to have in April 2024 begun the development of 33 new family homes, for affordable rent, at
Cartha Crescent, Paisley, which are being built by McTaggart Construction with an estimated completion date of
summer 2025. The new homes are a mixture of terrace and semi-detached properties, and are a mix of 3, 4 and
5 person properties. The project has cost a total of £7.3m made possible by working in partnership with
Renfrewshire Council and a grant of £3.2m from The Scottish Government's Affordable Housing Supply
Programme.

Further development projects

Development projects currently in the pipeline are North Road, Johnstone (28 Units). Due to increases in new
build costs the association will develop a New Housing Supply Strategy during 2025/26. This will assess options
considering value for money, housing needs/demands and potential further buy-back options.

Key performance indicators (KPI’s)
We continue to focus on our key performance indicators and achieve high standard of performance. The 2024/25
Annual Return on the Scottish Social Housing Charter (ARC) as submitted to The Scottish Housing Regulator
are shown below and compared against 2023/24 results:

2024/25 2023/24

% of tenants who feel that the rent for their property represents good value for money ~ 92.95% 92.95%

% of tenants who were satisfied with the quality of their home 93.91% 93.91%
% of stock meeting the Scottish Housing Quality Standard 99.81% 99.11%
Average length of time (hours) to complete emergency repairs 1.55 1.71
Average length of time (hours) to complete non-emergency repairs 472 4.50
Average length of time (days) taken to re-let properties 30.75 24.47
% of rent lost through properties being empty in the last year 0.49% 0.53%
Rent collected from tenants as a percentage of total rent due in the year 99.87%  100.43%

The ARC return shows that 92.95% of our tenants believe that their rent represents good value for money.

Average response time for emergency repairs continues to be under 2 hours and less than 5 days for non-
emergency repairs demonstrating our commitment to excellent services.

The members of the Management Committee and the Association’s Executive Officers are satisfied with the
Association’s performance during the year. The surplus for the year was £2,142,594 (2024 — surplus of
£1,356,947). Net assets stand at £39,220,848 (2024 - £37,078,262).
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The Management Committee and executive officers

The Management Committee and executive officers of the Association are listed on the first page of the financial
statements. Each member of the Management Committee holds one fully paid share of £1 each in the
Association. The executive officers of the Association hold no interest in the Association's share capital and
although not having the legal status of directors they act as executives within the authority delegated by the
committee.

The Association is recognised by HM Revenue & Customs as a charity and qualifies for the tax exemptions for
charitable trades provided by Part 11 of the Corporation Tax Act 2010. The association, from 15t April 2023, also
operate a non- charitable trade in providing a service to factored owners and as such, any surplus on this trade
is subject to corporation tax.

The scrutiny and reporting of the factoring service is the sole responsibility of the Management Committee of
W.H.A. and as such quarterly reporting of KPI's , performance and financial performance/forecasts are made via
delegated authority to the Operations & Performance & the Finance, Audit & Corporate Service Sub-Committees.

Statement of committee's responsibilities

The Management Committee is responsible for preparing the annual report and financial statements in
accordance with applicable law and regulations.

The Co-operative and Community Benefit Societies Act 2014 and registered social housing legislation require
the Management Committee to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the Association and of the income and expenditure of the Association for that
period. In preparing these financial statements, the Management Committee is required to:

i. select suitable accounting policies and then apply them consistently;

ii. make judgements and estimates that are reasonable and prudent;

iii. state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

iv. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Association will continue in business.

The Management Committee is responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Association and to enable it to ensure that the
financial statements comply with the Co-operative and Community Benefit Societies Act 2014, the Housing
(Scotland) Act 2010 and the Determination of Accounting Requirements 2024 as issued by the Scottish
Housing Regulator. It has general responsibility for taking reasonable steps to safeguard the assets of the
Association and to prevent and detect fraud and other irregularities.

The Management Committee is responsible for the maintenance and integrity of the corporate and financial
information included on the Association's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.
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Disclosure of information to the auditor

To the knowledge and belief of each of the persons who are members of the Management Committee at the time
the report is approved:

o So far as the Committee members are aware, there is no relevant information of which the Association’s
auditor is unaware; and

e Members have taken all the steps that ought to have taken as Committee members in order to make
themselves aware of any relevant audit information, and to establish that the Association’s auditor is aware
of the information.

Corporate Governance

The Association has complied throughout the accounting period with the Code of Best Practice published by the
Cadbury Committee on the Financial Aspects of Corporate Governance in 1992.

Charitable Donations

During the year, the Association made charitable donations amounting to £50 (2024 - £Ni).

Auditor

A resolution to re-appoint the auditors, CT Audit Limited, will be proposed at the Annual General Meeting.

The Report of the Management Commiittee (incorporating the Strategic Report) has been approved by the
Management Committee:

By order of the Management Committee

John Scott
Chairperson

Date: 30th July 2025
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF WILLIAMSBURGH HOUSING
ASSOCIATION LIMITED ON THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Opinion

We have audited the financial statements of Williamsburgh Housing Association Limited (the ‘Association’) for
the year ended 31 March 2025 which comprise the Statement of Comprehensive Income, the Statement of
Changes in Capital and Reserves, the Statement of Financial Position, the Statement of Cash Flows and the
notes to the financial statements, including significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and
Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give atrue and fair view of the state of the Association's affairs as at 31 March 2025 and of its income and
expenditure for the year then ended,;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

o have been prepared in accordance with the requirements of the Co-operative and Community Benefit
Societies Act 2014, Part 6 of the Housing (Scotland) Act 2010 and the Determination of Accounting
Requirements 2024 issued by the Scottish Housing Regulator.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the Association in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Management Committee’s use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Association’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised
for issue.

Our responsibilities and the responsibilities of the Management Committee with respect to going concern are
described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The Management Committee is responsible for the other
information contained within the annual report. Our opinion on the financial statements does not cover the
other information and we do not express any form of assurance conclusion thereon.
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Other information (continued)

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Co-operative and Community Benefit
Societies Act 2014 requires us to report to you if, in our opinion:

e proper books of account have not been kept by the Association in accordance with the requirements of the
legislation;

o asatisfactory system of control over transactions has not been maintained by the Association in
accordance with the requirements of the legislation;

e the financial statements are not in agreement with the books of account of the Association; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of the Management Committee

As explained more fully in the Statement of the Management Committee’s Responsibilities set out on page 4
the Management Committee is responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the Management Committee determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Management Committee is responsible for assessing the
Association’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the Management Committee either intend to liquidate
the Association or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

The extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities are instances of non-compliance with laws and regulations. The objectives of our audit are to
obtain sufficient appropriate audit evidence regarding compliance with laws and regulations that have a direct
effect on the determination of material amounts and disclosures in the financial statements, to perform audit
procedures to help identify instances of non-compliance with other laws and regulations that may have a
material effect on the financial statements, and to respond appropriately to identified or suspected non-
compliance with laws and regulations identified during the audit.
























































































