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WEST WHITLAWBURN HOUSING CO-OPERATIVE LIMITED
REPORT OF THE COMMITTEE OF MANAGEMENT
YEAR ENDED 31 MARCH 2011

The Committee of Management present their report and audited financial statements for the year ended
31 March 2011.

Principal activity

The principal activity of the Co-operative is the provision of housing accommodation for rent. This is
achieved by acquiring properties in order that they can be refurbished and re-let as rented
accommodation, funded by Social Housing Grant (SHG) provided for this purpose. The cost of
developments not met by SHG is met by a mortgage secured on the properties, which is repaid by the
net rental income receivable, derived from those properties.

Business review

The Co-operative made a surplus of £9,725 during the year (2010 —deficit £213,681). The surplus was
made by the Co-operative after investment in major repairs in the year amounting to £84,232 (2010 -
£297,739). Major repairs expenditure is written off in the year it is incurred and not capitalised.

The Co-operative is in a strong financial position with over £1.15m deposited as cash funds, and could
access loan facilities if required. The Co-operative continues to have a substantial major repair
investment programme due in a substantial proportion of properties over the next few years. We have
also designated substantial funds over the next five years to meet our commitments under the Scottish

Housing Quality Standards. Cash surpluses will continue to be made, subject to our planned major
repair programme over the next few years.

The Co-operative obtained charitable status during the year 2007/08, to ensure the best use of funds
through rental income being used for housing purposes rather than paying Corporation Tax back to the
government.

Surplus for the year and transfers

The surplus for the year of £9,725 (2010: deficit £213,681) has been dealt with as follows:

£
Surplus for year 9725

Transfers from designated reserves -
Major repairs reserve -

Transferred to revenue reserve 9,725
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Members of Committee of Management

The members of the Committee of Management of the Co-operative during the year to 31 March 2011
were as follows:

Anne Anderson Chairperson
Philip Welsh Vice Chairperson
Muriel Alcorn Treasurer

Cheryl Burnett Secretary

Susan Stevely
Helen Anderson
Sheila Jamieson
Helen Gilmour
Elizabeth Kerr
Hazel Anderson

Kirsty McElhom Appointed April 2010
Margaret Sweeney Resigned September 2010
Liz Jamieson Resigned September 2010

Each member of the Committee of Management holds one fully paid share of £1 in the Co-operative.
The Executive Officers of the Co-operative hold no interest in the Co-operatives share capital and
although not having the legal status of “director” they act as Executives within the authority delegated
by the Committee.

Executive officers

The Executive Officers of the Co-operative during the year to 31 March 2011 was as follows:

P Farrell Director

S Marshall Depute Director

L McVie Assistant Director (Corporate Services)
R Haughey Assistant Director (Tenancy Services)
M Brownlie Assistant Director (Operations)

S McPeake Community Development Co-ordinator
R Smith Concierge Manager

Operational Review
1 Corporate Governance

West Whitlawburn has a Committee of Management who are elected by the members of the Co-
operative. It is the responsibility of the Committee to undertake the strategy, setting of policy and
overall direction for the Co-operative. They also monitor the operational activities of the Co-operative.
The members of the Committee of Management are unpaid.

The Executive Team of West Whitlawburn (as listed above) are responsible for achieving the strategy
set and undertaking the operational activities in line with the policies set.
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Our governing body is our Committee of Management, which is responsible to the wider membership.
Committee of Management members serve in a voluntary capacity, and we recognise that this puts even
more onus on us to ensure that we set and achieve high standards of professionalism in our work. We
take governance very seriously, and in the last year we continued to build on work from previous years
which strengthened our governance arrangements.

This report details issues that have arisen during the year relating to the main activities undertaken by
the Co-operative.

2 Corporate Issues

Tenant involvement and participation is a major part of the Co-operative’s Aims and Objectives, and we
continue to review how the Co-operative involves tenants in its activities.

The Co-operative is committed to involving staff in decision making and policy making. In the year just
ended we have continued to improve the staff development system and internal management plan
process.

Best use of resources

We regularly conduct risk assessments, and take any action necessary to reduce or limit risk. We have
continued with a programme of major investment in our housing stock, which is by far our most costly
asset. This includes both carrying out major repairs, and also considering whether any of our older
schemes should be remodelled to meet the changing requirements of tenants in the future. We are
updating our stock condition information, to ensure that our long-term financial planning reflects our
future investment requirements. We have a programme of best value reviews, to look for efficiencies
and economies in the way that we carry out business processes.

Services

We aim to deliver high quality services, and we set ourselves the goal of achieving continuous
improvement in what we do. In our housing stock, we are planning to move ahead with some major
repairs that have become necessary.

Our rent arrears management was reviewed during the year, and we will continue to seek improvements
in our rent collection methods. We continued to deliver many completed adaptations to existing
properties, to meet the specific needs of our tenants.

3 Development Issues
The year just completed has been steady. We have spent £429k (2010 - £8,188k) during the year, of

which £265k (2010 — £8,032k) of Housing Association Grants and other grants were received in
funding.
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4 Housing Issues

The Co-operative continues to work on reducing the period of time taken to re-let or let new properties.
This is to ensure that we maximise our effectiveness in housing people in need and reduce our costs.
The rent loss due to empty properties was £28,439 (2010 - £85,517). Housing held for decant due to
multi storey refurbishment had a major impact on rent loss during the year. Work is continuing to
reduce this level of voids in future years.

S Other Areas

Risk Management Policy

The Committee have a formal risk management process in place to assess business risks and implement
risk management strategies. This involves identifying the types of risks the Co-operative faces,
prioritising them in terms of potential impact and likelihood of occurrence, and identifying means of
mitigating the risks. As part of this process the Committee have reviewed the adequacy of the Co-

operative’s current internal controls.

Accordingly they have set policies on internal controls which cover the following:

. consideration of the type of risks the Co-operative faces.

. the level of risks which they regard as acceptable.

. the likelihood of the risks concerned materialising.

. the Co-operative’s ability to reduce the incidence and impact on the business of risks that do
materialise; and the costs of operating particular controls relative to the benefit obtained.

. clarified the responsibility of management to implement the Committee’s policies and to
identify and evaluate risks for their consideration.

. communicated that employees have responsibility for internal control as part of their
accountability for achieving objectives.

» embedded the control system in the Co-operative’s operations so that it becomes part of the
culture of the Co-operative.

. developed systems to respond quickly to evolving risks arising from factors within the Co-
operative to changes in the external environment.

. included procedures for reporting failings immediately to appropriate levels of management and

the Committee together with details of corrective action being undertaken.

Maintenance policies

The Co-operative seeks to maintain its properties to the highest standard. To this end programmes of
cyclical repairs are carried out in the medium term to deal with the gradual and predictable deterioration
of building components. It is expected that the cost of all these repairs would be charged to the Income
and Expenditure account.

In addition, the Co-operative has a long-term programme of major repairs to cover for works which
have become necessary since the original development was completed, included works required by
subsequent legislative changes. This includes replacement or repairs to features of the properties, which
have come to the end of their economic lives. The cost of these repairs would be charged to the Income

and Expenditure account, unless it was agreed they could be capitalised within the terms outlined in the
SORP.
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Treasury Management

The Co-operative has an active treasury management function, which operates in accordance with the
Treasury Policy approved by the Committee of Management. In this way the Co-operative manages its
borrowing arrangements to ensure that it is always in a position to meet its financial obligations as they
fall due, whist maximising the return on excess cash and liquid resources held.

Internal Financial Control

The Committee of Management is responsible for establishing and maintaining the Co-operative’s
system of internal control. Internal control systems are designed to meet the particular needs of the Co-
operative and the risks to which it is exposed, and by their nature can provide reasonable but not
absolute assurance against material misstatement or loss. The key procedures which the Committee of
Management has established with a view to providing effective internal financial control are detailed on
pages 9 and 10.

Quality and Integrity of Personnel

The integrity and competence of personnel are ensured through high recruitment standards and
subsequent training courses. High quality personnel are seen as an essential part of the control
environment and the ethical standards expected are communicated through the Director.

Management Structure

The Committee of Management has overall responsibility for the Co-operative and there is a formal
schedule of matters specifically reserved for decision by the Committee.

Budgetary Process

Each year the Committee of Management approves the annual budget and rolling strategic plan. Key
risk areas are identified. Performance is monitored and relevant action taken throughout the year
through quarterly reporting to the Committee of variances from the budget, updated forecasts for the
year together with information on the key risk areas. Approval procedures are in place in respect of
major areas of risk such as major contract tenders, expenditure and treasury management.

Rental Income

The Co-operative's Rent Policy is a points system based on the size, type and facilities of the
accommodation. The policy ensures that the rent structure is easy to administer and covers the wide
variations within the Co-operative’s properties. This policy follows the generally accepted
practice/principles of the Housing Movement.

Employee Involvement and Health & Safety

The Co-operative encourages employee involvement in all major initiatives.
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Disabled Employees

Applications for employment by disabled persons are given full and fair consideration for all vacancies
in accordance with their particular aptitudes and abilities. In the event of employees becoming
disabled, every effort is made to retrain them in order that their employment with the Co-operative may
continue. It is the policy of the Co-operative that training, career development and promotion
opportunities should be available to all employees.

Credit Payment Policy

The Co-operative’s policy concerning the payment of its trade creditors complies with the Confederation
of British Industry guidelines. The average payment period is thirty days.

Whitcomm Co-operative Ltd

West Whitlawburn Housing Co-operative (WWHC) established Whitcomm Co-operative Ltd in 2009
as a wholly separate private limited company to further its charitable aims as well as WWHC’s
organisational objectives for its tenants in WWHC homes. Through a close working relationship
and support WWHC has acted as a business incubator for Whitcomm Co-operative Ltd. WWHC
has one official appointee on the board of directors of Whitcomm Co-operative Ltd however both
organisations have a number of other shared committee members.

WWHC is working with the local community to develop Whitcomm Co-operative Ltd. WWHC is
installing a fibre optic infrastructure as part of the 100 home New Build development. The fibre optic
infrastructure makes the neighbourhood the first fibre to the Home project in Scotland and the largest in
Britain.

Over the infrastructure Whitcomm Co-operative Ltd is providing television, phone and broadband
services to New Build tenants. Whitcomm Co-operative is also working to develop a community portal
that will meet the following objectives:

¢ Reduce digital exclusion in West Whitlawburn
- By providing low cost access to the internet over the television, affordable access to
high speed next generation broadband, working with community partners to provide ICT
training
¢ Reduce financial exclusion in West Whitlawburn
- By increasing access to financial advice and advocacy, financial services and choice of
commodities over the internet
¢ Increase social inclusion in West Whitlawburn
- By working with community partners to provide accessible information and services
over the community portal, creating volunteering opportunities within the community, creating
the opportunity to make and maintain social networks within West Whitlawburn over the
community portal
e Increase enterprise & self reliance within West Whitlawburn
- By keeping the technological infrastructure in the ownership of the community. By
creating voluntary opportunities and training for members, creating an attractive infrastructure
for business. By encouraging the development of a skilled community.
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Social Accounts

West Whitlawburn Housing Co-operative completed its first set of social accounts covering the 2007-
2008 periods and is now planning for the next set of accounts.

Social accounting has provided West Whitlawburn Housing Co-operative with an opportunity to
counter a central and significant problem; that much of the Co-operative’s work is undervalued and
goes largely unrecognised externally as conventional reporting frameworks almost exclusively rely on
conventional currency measures. Social Accounts measure the Social, Economic and Environmental
impact that the Co-operative has on the local community and insure that the co-operative is accountable
to its stakeholders. The Social Accounts process has also proven to be an invaluable planning and
internal management tool.

Going concern

The Committee of Management has reviewed the results for this year and has also reviewed the
projections for the next five years. It, therefore, has a reasonable expectation that the Association has
adequate resources to continue in operational existence for the foreseeable future. For this reason, the
going concern basis has been adopted in these financial statements.

Future developments

The Co-operative's current development programme is now drawing to an end, however the Co-
operative will continue with its policy of improving the quality of the housing within its area of
operation and continue to examine any opportunities which may arise for future development.

Information for Auditors

As far as the Committee members are aware there is no relevant audit information of which the auditors
are unaware and the Committee members have taken all the steps they ought to have taken to make
themselves aware of any relevant audit information and to ensure that the auditors are aware of any
such information.

Auditors
Baker Tilly UK Audit LLP has indicated its willingness to continue in office.

On behalf of the Committee of Management

Crenal Sunedt—

Secretary
57 Belmont Road

Whitlawburn

Cambuslang
G72 8PG
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