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REPORT OF THE MANAGEMENT BOARD
31 March 2018

The Management Board presents its report and audited financial statements for the year ended 31 March 2018.

Legal Status

West Highland Housing Association (the Association) is a registered non-profit making body organisation under
the Co-operative and Community Benefit Societies Act 2014 No. 1681R(S).

The Association is governed under its Rule Book and registered with the Financial Conduct Authority, the
Scottish Housing Regulator as a Registered Social Landlord and with the Office of the Scottish Charities
Regulator as a charity.

Principal Activity

Our principal activity is the provision of affordable, well maintained, high quality housing in the Oban, Lorn and
island area. In doing this we support fragile communities within our local area.

Mission, Objectives and Values

At the start of 2018 the Association's Board reviewed our Mission, Objectives and Values. There was some
change in part to reflect that we are part of the wider Link Group whose objectives are:

° Providing Homes
° Building Communities
o Valuing People

° Working Together

Our Mission is:

Supporting our communities by providing and maintaining quality neighbourhoods and homes for life.

Strategic Objectives
The Association plans activities around the following strategic objectives:

Objective 1 Provision of high quality homes
Objective 2 Deliver excellent services

Objective 3 Keep the organisation safe and secure
Objective 4 Value our people

Objective 5 Promote positive partnerships

Values

Approachable

Fair

Honest

Listening

Supportive

Collaborative and

We will make a difference

NOOAWN =
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REPORT OF THE MANAGEMENT BOARD
31 March 2018

Management Board and Executive Officers
The members of the Management Board and the Executive Officers are listed on page 1.

Each member of the Management Board holds one fully paid share of £1 in the association. The Executive
Officers hold no interest in the Association's share capital and, although not having the legal status of Directors,
they act as Executives within the authority delegated by the Management Board. The members of the
Management Board are also Trustees of the Charity. Members of the Management Board are appointed by the
members at the Association's Annual General Meeting.

Corporate Structure

West Highland Housing Association is a subsidiary of Link Group Ltd (the Group), a Registered Social Landlord.
Ultimate responsibility for the conduct and the control of the Group and its subsidiaries rest with the Link Group
Board, while an Independence and Responsibilities Agreement sets out conditions for the autonomous operation
of the Association within the Group.

Financial Performance

The financial statements reflect the requirements of the Statement of Recommended Practice for registered
social housing providers, the Housing SORP 2014,

The financial statements show total comprehensive income for the year of £922,437 (2017: £912,934)

Turnover decreased in the year to £5,209,281 from £5,241,195 in 2017. This is mainly due to a drop in income
from other activities. In 2017 there was a donation in respect of land amounting to £98,999 and there has also
been a drop in income from secondments.

The Association's core income from property rents increased by 3.9% to £3,594,973 (2017: £3,460,630),
reflecting rent increases which took effect in April 2017, together with additional income from new property
completions.

At 31 March 2018 the Association's reserves stood at £6,776,058 (2017: £5,853,621).

The Management Board consider that these reserves are necessary to fund the cost of future major repairs and
improvements to the Association's housing properties.

Financing and Liquidity

The Association manages its borrowings and cash investments in accordance with the Treasury Management
Policy approved by the Management Board. In this way the association manages its borrowing arrangements to
ensure that it is always in a position to meet its financial obligations as they fall due, whilst minimising excess
cash and liquid resources held.

The Association does not enter into transactions of a speculative nature. At 31 March 2018, the association has
a mix of fixed and variable rate finance, which it considers appropriate at this time. This is constantly under
review and is considered alongside potential interest rate increases.

Properties in Management
The Association had 808 properties, including 21 shared ownership together with a further 75 properties that are

managed on behalf of Link. A further 151 properties are factored on behalf of owners.
4
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REPORT OF THE MANAGEMENT BOARD
31 March 2018

Operational Review
Governance

On an operational day to day basis the Association is managed by a CEO who reports to the Management
Board. Board Meetings are held approximately every 6 weeks, in addition there is also a Corporate Services
Committee and Health and Safety Committee.

The Board sets the strategic direction of the organisation and monitor the operational activities. There are twelve
places for Board Members and we have one vacancy. The Council may appoint two people to the Board in the
past year they have appointed two new elected members to the Board — Councillor Andrew Vennard and
Councillor Anne Horne.

Services
Housing

The organisation had 75 properties available for let in 2017-18, 26 of those properties were new-build in Port
Ellen, Islay and Benderloch. The other 49 were properties from existing stock that became available during the
year. This represents around 6% turnover over the year. We had only two refusals for our properties in the
year.

33 properties were provided to people from the Housing List, 27 from homeless and 15 to existing tenants that
were able to transfer.

We began to change the way our housing service is delivered last year with an area based approach and named
officer support. This is to help improve services in our areas and also provide a more personalised service.

Asset Management

We reviewed our asset costs for the 30 Business Plan period last year. Much of the work was done internally
through inspection of our properties with an external surveyor validating our work. For the future we will be
routinely inspecting a proportion of our properties each year so that we continually update and check the
accuracy of our information. In addition, we will use real time information through our planned investment and
maintenance costs to continually monitor and review our costs. It is the intention that our 30 year costs are as
accurate as possible going forward.

We are aware that there are potentially future increases in costs due to increasing standards in relation to fire
safety, meeting the new energy standard and adaptations. Our early calculations on these could mean
additional costs of around £8m.

Maintenance
99.24% of our stock met the Scottish Housing Quality Standard. We have 6 properties that do not meet the

standard due to energy issues. We will deal with these as part of a disposal programme or with our plans to
meet the new Energy Efficiency Standard being introduced by the Scottish Government.
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REPORT OF THE MANAGEMENT BOARD
31 March 2018

Maintenance (continued)

In 2017-18 we spent over £850,000 on major repairs and property improvements, including the following work:

. Replacement of Glenshellach biomass boiler;
° Islay — replacement of 54 external doors:
. Replacement of 40 heating systems (straddling two financial years); and
o Carried out cyclical paintwork to 179 properties.
Development

In 2017 a further 12 housing units in Benderloch were completed and we also built 18 in Port Ellen, Islay. There
was a high demand for both these developments and we are presently finalising plans for additional properties in
Port Elien. Within the Benderloch development we had four properties for sale through the Scottish
Government's New Supply Shared Equity programme and all were sold shortly after the year end.

New initiatives and business development

The Association is constantly looking at developing different services that would benefit our tenants. The
Association received funding from the Scottish Government's People and Communities Fund for Argyll
Networks, Healthy Options — a project that helps support our tenants to stay healthy and Working Rite a project
that helps young people into work. Both these projects have excellent outcomes for the area with Working Rite
providing opportunities for over 20 young people in the area.

We are working with local community groups to help provide different opportunities for small local development.
This includes Port Appin, where we are in discussions to dispose of land to the community for them to take
forward a number of community projects including a community playpark. This type of development is one that
we believe has possibilities for other rural areas.

Rents

Tenants are telling us via our survey work that they are concerned at housing costs generally. We know our
rents are higher than other local landlords, however, our stock is substantially newer. We have started
preparatory work to review our rents and we would like to move to a position where we could give tenants some
form of guarantee on rents for longer than two years.

Performance management

We measure our performance across a number of indicators and also are required to provide the Scottish
Housing Regulator with information on our performance each year for the Annual Return on Charter. This year
our performance information in the main has improved, the one exception is in respect of rent arrears where we
have had a slight increase. We realise that this area will be under pressure as the roll out of Universal Credit
continues. We are working to minimise this risk and have a new role to assist in maximising income collection.

Our repairs performance has improved both in terms of timescales and in our right first time' performance. Our
new repairs contract started last year and we are keen to build on these positive results.

We surveyed around 20% of our tenants in respect of our services and had these results verified by Knowledge
Partnership. In the main the results were good and we were delighted that 100% of tenants moving into our
properties were satisfied. We have retained this as a target for next year. Around 95% tenants are satisfied with
their home and again this is a good result.
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Tenant participation

The Association is experimenting with different opportunities for tenants and other stakeholders to participate.
We piloted a meet the Chair opportunity for new Tenants and we hosted a “Brew, burger and blether” event. In
addition we have had a number of small events for tenants that provides opportunities for discussion around
services.

Risk management

Each year the Board and the Senior Team consider the major risks facing the organisation and these risks are
reviewed periodically throughout the year.

Component accounting

In accordance with the SORP, West Highland Housing Association operates component accounting. The
accounting treatment ensures that the major components of the Housing Association's housing stock are
identified and depreciated over their economic life. The cost of any subsequent replacement of a major
component is capitalised in the balance sheet with the item replaced being disposed of from the balance sheet.
The cost of these repairs will be capitalised as required by the SORP.

Information for auditor

As far as the Management Board is aware, there is no relevant audit information of which the auditor is unaware
and the Management Board has taken ali the steps it ought to have taken to make itself aware of any relevant
audit information and to ensure that the auditor is aware of any such information.

The members of the Board of Management who held office at the date of approval of this report of the Board of
Management confirm that, so far as they are aware, there is no relevant audit information of which the
Association’s auditor is unaware; and each Trustee has taken all the steps that they ought to have taken as a
Trustee to make themselves aware of any relevant audit information and to establish that the Assaciation’s
auditor is aware of that information.

Going Concern

The Management Board has reviewed the results for this year and has also reviewed the projections for the next
five years. It, therefore, has a reasonable expectation that the Association has adequate resources to continue in
operational existence for the foreseeable future. For this reason, the going concern basis has been adopted in
these financial statements

Auditor

A resolution to re-appoint the Auditor, KPMG LLP, will be proposed at the Annual General Meeting.

This report was approved by the board on 24 July 2018
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STATEMENT OF MANAGEMENT BOARD'S RESPONSIBILITIES
in respect of the Report of the Management Board and the Financial Statements
31 March 2018

The Management Board is responsible for preparing the report of the Management Board and the financial
statements in accordance with applicable law and regulations.

Co-operative and Community Benefit Society law requires the Management Board to prepare financial
statements for each financial year. Under those regulations the Management Board have elected to prepare the
financial statements in accordance with UK Accounting Standards, including FRS 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland.

The financial statements are required by law to give a true and fair view of the state of affairs of the Association
and of its income and expenditure for that period.

In preparing these financial statements, the Management Board is required to:

) select suitable accounting policies and then apply them consistently;

° make judgements and estimates that are reasonable and prudent;

° state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements:

° assess the Association’s ability to continue as a going concemn, disclosing, as applicable, matters related
to going concern; and

° use the going concern basis of accounting unless it either intends to liquidate the Association or to

cease operations, or has no realistic alternative but to do so.

The Management Board is responsible for keeping proper books of account that disclose with reasonable
accuracy at any time the financial position of the Association and enable them to ensure that its financial
statements comply with the Co-operative and Community Benefit Societies Act 2014, the Housing (Scotland) Act
2010 and the Registered Social Landlords Determination of Accounting Requirements 2014, the Charities and
Trustee Investment (Scotland) Act 2005, and regulation 8 of the Charities Accounts (Scotland) Regulations 2006
(as amended). It is responsible for such internal controls as it determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error, and has general
responsibility for taking such steps as are reasonably open to it to safeguard the assets of the Association and to
prevent and detect fraud and other irregularities.

The Management Board is responsible for the maintenance and integrity of the corporate and financial

information included on the Association's website. Legislation in the UK governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.,

This statement wai illlllil by the board on 24 July 2018 and signed on its behalf.

Board Member
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MANAGEMENT BOARD STATEMENT ON INTERNAL FINANCIAL CONTROL
31 March 2018

The Management Board acknowledges its ultimate responsibility for ensuring that the Association has in place a
system of controls that is appropriate for the business environment in which it operates. These controls are
designed to give reasonable assurance with respect to:

) the reliability of financial information used within the Association, or for publication;
° the maintenance of proper accounting records;
e the safeguarding of assets against unauthorised use or disposition.

It is the Management Board's responsibility to establish and maintain systems of Internal Financial Control.
Such systems can only provide reasonable and not absolute assurance against material financial misstatement
or loss. Key elements of the Association's systems include ensuring that:

o formal policies and procedures are in place, including the ongoing documentation of key systems and
rules relating to the delegation of authority, which allow the monitoring of controls and restrict the
unauthorised use of Association’s assets;

. experienced and suitably qualified staff take responsibility for important business functions and annual
appraisal procedures have been established to maintain standards of performance;
J forecasts and budgets are prepared which allow the management team and the Board of Management

to monitor key business risks, financial objectives and the progress being made towards achieving the
financial plans set for the year and for the medium term:

o quarterly financial management reports are prepared promptly, providing relevant, reliable and up to
date financial and other information, with significant variances from budget being investigated as
appropriate

° regulatory returns are prepared, authorised and submitted promptly to the relevant regulatory bodies.

o all significant new initiatives, major commitments and investment projects are subject to formal
authorisation procedures, through the Management Board ;

o the Management Board receive reports from management and from the external and internal auditors to

provide reasonable assurance that control procedures are in place and are being followed and that a
general review of the major risks facing the association is undertaken;

. formal procedures have been established for instituting appropriate action to correct any weaknesses
identified through internal or external audit reports.

The Management Board has reviewed the effectiveness of the system of internal financial control in existence in
the Association for the year ended 31 March 2018. No weaknesses were found in the internal financial controls
which resulted in material losses, contingencies or uncertainties which require disclosure in the financial
statements or in the independent auditor's report on the financial statements.

This statement was aiiroved by the board on 24 July 2018 and signed on its behalf.

Board Member
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INDEPENDENT AUDITOR'S REPORT TO WEST HIGHLAND HOUSING ASSOCIATION LIMITED

Opinion

We have audited the financial statements of West Highland Housing Association Limited (‘the association”)
for the year ended 31 March 2018, which comprise the Statement of Comprehensive Income, the Statement
of Financial Position, the Statement of Cash Flows, the Statement of Changes in Equity and related notes,
including the accounting policies in note 1.

In our opinion the financial statements:

e give a true and fair view, in accordance with UK accounting standards, including FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland, of the state of affairs of West Highland
Housing Association as at 31 March 2018 and of its income and expenditure for the year then ended;

e comply with the requirements of the Co-operative and Community Benefit Societies Act 2014, and

e have been properly prepared in accordance with the Housing (Scotland) Act 2010 and the Registered
Social Landlords Determination of Accounting Requirements 2014, the Charities and Trustee Investment
(Scotland) Act 2005, and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as
amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) ("ISAs (UK)") and
applicable law. Our responsibilities are described below. We have fulfilled our ethical responsibilities under,
and are independent of the association in accordance with, UK ethical requirements including the FRC
Ethical Standard. We believe that the audit evidence we have obtained is a sufficient and appropriate basis
for our opinion.

Going concern

We are required to report to you if we have concluded that the use of the going concern basis of accounting
is inappropriate or there is an undisclosed material uncertainty that may cast significant doubt over the use of
that basis for a period of at least twelve months from the date of approval of the financial statements. We
have nothing to report in these respects.

Other information

The association’s Board is responsible for the other information, which comprises the Report of the Management
Board and the Management Board Statement on Internal Financial Control. Our opinion on the financial
statements does not cover the other information and, accordingly, we do not express an audit opinion or, except
as explicitly stated below, any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether, based on our financial
statements audit work, the information therein is materially misstated or inconsistent with the financial
statements or our audit knowledge.

We are required to report to you if:
e based solely on that work, we have identified material misstatements in the other information; or

e in our opinion, the Statement on Internal Financial Control on page 9 does not provide the disclosures
required by the relevant Regulatory Standards within the publication “Our Regulatory Framework” and
associated Regulatory Advisory Notes issued by the Scottish Housing Regulator in respect of internal
financial controls; or

e in our opinion, the Statement on Internal Financial Controls is materiaily inconsistent with the knowledge
acquired by us in the course of performing our audit.

We have nothing to report in these respects.

10
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INDEPENDENT AUDITOR'S REPORT TO WEST HIGHLAND HOUSING ASSOCIATION LIMITED
(continued)

Board’s responsibilities

As more fully explained in their statement set out on page 8, the association’s Board is responsible for the
preparation of financial statements which give a true and fair view; such internal controls as it determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error; assessing the association's ability to continue as a going concern, disclosing, as
applicable, matters related to going concern; and using the going concern basis of accounting unless it either
intends to liquidate the association or to cease operations, or has no realistic alternative but to do so.

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue our opinion in an auditor’s report.
Reasonable assurance is a high level of assurance, but does not guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of the financial statements.

A fuller description of our responsibilities is provided on the FRC’s website at
www.frc.org.uk/auditorsresponsibilities.

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the association in accordance with section 87 of the Co-operative and Community
Benefit Societies Act 2014 and section 69 of the Housing (Scotland) Act 2010, and to the charity's trustees, as a
body, in accordance with section 44 (1) (c) of the Charities and Trustee Investment (Scotland) Act 2005 and
regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so
that we might state to the association those matters we are required to state to it in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the association as a body, for our audit work, for this report, or for the opinions we have formed.

Matters on which we are required to report by exception

Under the Co-operative and Community Benefit Societies Act 2014 we are required to report to you if, in our
opinion:

the association has not kept proper books of account:; or

the association has not maintained a satisfactory system of control over transactions; or
the financial statements are not in agreement with the association's books of account; or
we have not received all the information and explanations we need for our audit.

Andrew Shaw

for and on behalf of KPMG LLP, Statutory Auditor

Chartered Accountants

KPMG LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
Saltire Court

20 Castle Terrace

Edinburgh

EH1 2EG
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STATEMENT OF COMPREHENSIVE INCOME
for the year ended 31 March 2018

Notes 2018 2017
£ £ £ £
Turnover 2 5,209,281 5,241,195
Operating costs 2 (3,927,612) (4,024,086)
Operating surplus 2 1,281,669 1,217,109
Interest receivable and other
income 19,048 40,555
Interest and financing costs (458,280) (526,266)
Other finance charges (10,000) (9,000)
(449,232) (494,711)
Surplus on ordinary activities
before tax 832,437 722,398
Taxation - _
Surplus for the year 832,437 722,398
Release of provision for pension
liabilities - 611,000
Remeasurement of defined benefit
pension liability 90,000 (420.464)
90,000 190,536
Total comprehensive income for
the year 922437 912,934

The notes on pages 16 to 36 form part of the financial statements.

12



WEST HIGHLAND HOUSING ASSOCIATION LIMITED

STATEMENT OF FINANCIAL POSITION
as at 31 March 2018

Non-Current Assets

Housing property - depreciated cost
Other non-current assets

Investments
Investment in subsidiaries

Current Assets
Development cost of housing property
Receivables

Investments
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net Current Assets
Total Assets less Current Liabilities

Creditors due after one year
Deferred income

Pension liability

Net Assets

Equity

Share capital
Revenue reserve

Notes

11

12

13

14
15

16

17

18

19
20

312,860
621,963
2,025,247
2,857,042

5,817,112

(3,237,615)

2018

72,486,995
1,414 986
73,901,981

S
73,901,982

2,579,497
76,481,479

(14,134,079)

(55,326,223)

(245,000)
6,776,177

el

119
6,776,058
6776177

o

2017
£ £
70,395,304
1,110,047
71,505,351
—_—
71,505,352
169,446
771,199
3,015,041
1,375,942
5,331,628
(3,061,999)
2,269,629
73,774,981

(13,811,456)
(53,731,783)

(378.000)
5.853,742

P

121
5,853,621
5853742

b ]

These financial statements were approved by the Management Board on 24" July 2018 and signed on its behalf

by:
Board Member
Board Membe

Secretary

The notes on pages 16 to 36 form part of the financial statements.
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STATEMENT OF CASH FLOWS
for the year ended 31 March 2018

Notes 2018
£ £

Net cash inflow from operating activities 21 2,071,972
Investing activities
Acquisition and construction of properties (4,130,902)
Social Housing Grant received 2,929,944
Other grant received -
Proceeds of disposal of properties 209,385
Social Housing Grant repaid (132,810)
Interest received on cash 19,048
Proceeds from disposal of investments 989,794
Purchase of short term investment -
Purchase of other fixed asset (380,183)
Net cash outflow from investing (495,724)
Financing activities
Interest paid on loans (458,280)
Loan advances received 955,024
Loan principal repayments (591,894)
Share capital issued 2
Net cash inflow on financing (95,148)
Increase/(Decrease) in cash 1,481,100
Opening cash and cash equivalents 1,375,942
Closing cash and cash equivalents 2,857,042
Cash and cash equivalents at 31 March
2018 2,857,042

The notes on pages 16 to 36 form part of the financial statements.
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2017
£ £
1,607,609
(3,884,522)
1,162,935
636,288
40,555
(1,015,041)
(31,145)
(3,090,930)
(526,266)
(517,878)
2
1,044,142
(2,527,463)
3,903,405
1,375,942
1,375,942
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STATEMENT OF CHANGES IN EQUITY
for the year ended 31 March 2018

Balance as at 1 April 2017
Issue of shares
Cancellation of shares
Surplus for financial year

Remeasurement of the defined benefit
pension liability

Balance as at 31 March 2018

The notes on pages 16 to 36 form part of the financial statements.

15

Share capital Revenue Total
reserve
121 5,853,621 5,853,742
2 - 2
4 - 4
832,437 832,437
90,000 90,000
119 6,776,058 6,776,177
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NOTES TO THE FINANCIAL STATEMENTS
as at 31 March 2018

1.1

1.2

13

1.4

1.5

Statement of Compliance

These financial statements were prepared in accordance with Financial Reporting Standard 102 - 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Statement of
Recommended Practice for registered social housing providers 2014. The Association is a Public
Benefit Entity in terms of its compliance with Financial Reporting Standard 102, applicable for

accounting periods on or after 1 January 2015.The principal accounting policies of the association are
set out in the paragraphs below.

Turnover

Turnover is recognised in the year to which it relates. Turnover represents income from lettings and
property management, revenue grants and other income together with the amounts amortised on

deferred government grants, which are released to income over the expected useful life of the assets to
which they relate.

Social Housing Grants

Social Housing Grants and Other Capital Grants are accounted for using the accrual method as outlined
in section 24 of FRS102. Grants are treated as deferred income and recognised as income on a
systematic basis over the expected useful life of the property and assets, to which it relates.

Social Housing Grant received in respect of revenue expenditure is credited as income in the same
period as the expenditure to which it relates.

Non-government grants

Non-government grants are accounted for using the performance method as outlined in section 34 of
FRS 102 and the SORP 2014. Non-government grants are recognised as income when the
performance conditions have been met.

Pensions

The Association participates in the SHAPS Defined Contribution pension scheme. Contributions are
charged to the Statement of Comprehensive Income so as to spread the cost of pensions over the
employees' working lives with the assaciation

In respect of the defined benefit scheme, payments are made in accordance with periodic calculations
by consulting actuaries and are based on pension costs applicable across the various participating
associations taken as a whole. In accordance with FRS 102, the Association's share of the scheme
assets and liabilities has been separately identified and included in the Statement of Financial Position
and measured using a projected unit method and discounted at the current rate of return on a high
quality corporate bond of equivalent term and currency to the liability. The Association's share of the
deficit is recognised in full and the movement is split between operating costs, finance items and in the
Statement of Comprehensive Income as actuarial gain or loss on pension scheme
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NOTES TO THE FINANCIAL STATEMENTS
as at 31 March 2018

1.6

U

(ii)

1.7

1.8

Depreciation

Housing properties

Housing Properties are stated at cost less accumulated depreciation. Housing under construction is not
depreciated. The Association depreciates housing properties by major component on a straight fine
basis over the estimated useful economic lives of each identified component. All components are
categorised as Housing Properties. Impairment reviews are carried out if events or circumstances
indicate that the carrying value of the components listed below is higher than the recoverable amount,

Component Useful Economic Life
Structure 50 years
Roof 45 years
Render 20 years
Heating 15 years
Hot water cylinder 30 years
External doors 20 years
Windows 30 years
Bathroom 30 years
Kitchen 15 years

Other Non-current assets
The Association's assets other than land are written off at rates calculated to write off the cost of each
asset less any grant received evenly over their expected useful economic lives as follows:

Office Property - over 50 years
Furniture & equipment - 20% reducing balance
Motor vehicles 25% reducing balance

Impairment of fixed assets

Reviews for impairment of housing properties are carried out on an annual basis and any impairment in
an income-generating unit is recognised by a charge to the income and expenditure account.
Impairment is recognised where the carrying value of an income-generating unit exceeds the higher of
its net realisable value or its value in use. Value in use represents the net present value of expected
future cash flows from these units.

Impairment of assets would be recognised in the income and expenditure account.
Improvements

Improvements are capitalised where these result in an enhancement of the economic benefits of the
property. Such enhancement can occur if the improvements result in:-

a) an increase in rental income or
b) a material reduction in future maintenance costs or
c) a significant extension of the life of the property.

Works to existing properties, which fail to meet the above criteria, are charged to the income and
expenditure account.
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as at 31 March 2018

1.9

1.10

1.11

1.12

Stock and work in progress

Completed properties and property under construction for outright sale are valued at the lower of cost
and net realisable value. Cost comprises materials, direct labour and direct development overheads. Net
realisable value is based on estimated sale price after allowing for all further costs of completion and
disposal.

Shared equity transactions are grants received from the grant awarding body and passed onto an
eligible beneficiary. The grant awarding body has a benefit of a fixed charge on the property. This
entitles the grant awarding body to a share of the proceeds on the sale of the property by the beneficiary.

Financial instruments - basic
The Association recognises basic financial instruments in accordance with Section 11 of FRS 102.

The Association's debt instruments are measured at amortised cost using the effective interest rate
method.

Apportionment of management expenses

Direct employee administration and operating costs have been apportioned to the income and
expenditure account on the basis of costs of the staff to the extent that they are directly engaged in each
of the operations dealt with in those accounts.

Sale of housing properties

Properties are disposed of under the appropriate legislation and guidance. All costs and grants relating
to the share of property sold are removed from the financial statements at the date of sale, except for
first tranche sales. Any grants received that cannot be repaid from the proceeds of sale are abated and
the grants removed from the financial statements. First tranche shared ownership disposals are credited
to turnover on completion, the cost of construction of these sales is taken to operating costs. Disposals
of subsequent tranches are treated as fixed asset disposals with the gain or loss on disposal shown in
the income and expenditure account, in accordance with the SORP.

Disposals under shared equity schemes are accounted for in the income and expenditure account.

Lease obligations

Rentals paid under operating leases are charged to the income and expenditure account on a straight-
line basis over the lease term.

Assets held under finance leases and hire purchase contracts, which are those where substantially all
the risks and rewards of ownership of the asset have passed to the company, are capitalised in the
balance sheet and are depreciated over their useful lives.

The interest element of the rental obligations is charged to the income and expenditure account over the

period of the lease and represents a constant proportion of the balance of the capital repayments
outstanding.
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NOTES TO THE FINANCIAL STATEMENTS
as at 31 March 2018

114 Value added tax

The Association is VAT registered and is now included within the Link VAT Group. As the major part of
the Association's income is exempt, expenditure is shown inclusive of VAT.

1.15  Estimation Uncertainty

The preparation of financial statements requires the use of certain accounting estimates. It also requires
the Management Board to exercise judgement in applying West Highland Housing Association's
accounting policies. The areas requiring a higher degree of judgement. or complexity and areas where
assumptions or estimates are most significant to the financial statements are disclosed below:

Rent arrears - bad debt provision
The Association assesses the recoverability of rent arrears through a detailed assessment process
which considers: tenant payment history, arrangements in place and court action.

Life cycle of components
The Association estimates the useful lives of major components of its housing property with reference to
experience within the housing association sector and to expected design life for components

Useful life of properties plant and equipment
The Association assesses the useful life of its properties, plant and equipment and estimates the annual
charge for depreciation based on this.

Pension scheme liabilities

The SHAPS pension scheme liability is valued in these financial statements by an independent actuary.
The assumptions used are reviewed by the Board of Management and considered appropriate.
Assumptions include estimates of mortality, salary inflation, inflation and discount rates. There are also
judgements in respect of the allocation of assets and liabilities in SHAPS as a multi-employer pension
scheme.
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NOTES TO THE FINANCIAL STATEMENTS
as at 31 March 2018

2. Particulars of turnover, operating costs and operating surplus or deficit
2018 2017
Operating  Operating Operating
Turnover Costs Surplus Surplus
£ £ £ £

Affordable letting activities (note 3) 4,809,547 (3,675,370) 1,134,177 1,103,661
Other activities (note 4) 399,734 (252,242) 147,492 113,448
Total for 2018 5209281 (3927612) _1,281669 1,217,109
Total for 2017 5241195 (4,024086) 1,217,109
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NOTES TO THE FINANCIAL STATEMENTS
as at 31 March 2018

3 Particulars of turnover, operating costs and operating surplus or deficit from affordable lettings
activities
General Shared
Needs Ownership 2018 2017
Housing Housing Total Total
£ £ £ £

Revenue from lettings

Rent receivable net of service charges 3,639,105 55868 3,594,973 3,460,630
Gross income from rent and service charges 3,639,105 55,868 3,694,973 3,460,630
Less: Rent losses from voids (20,120) - (20,120) (5,185)
Net income from rents and service

charges 3,518,985 55,868 3,574,853 3,455,445
Grants released from deferred income 1,185,302 17,392 1,202,694 1,167,036
Revenue grants from Scottish Ministers 32,000 - 32,000 35,093

Total turnover from affordable letting
activities 4,736,287 73,260 4,809,547 4,657,574

Expenditure on affordable letting

activities

Management and maintenance 826,757 13,051 839,808 757,845
administration costs

Service costs 1,849 - 1,849 7,346
Planned and cyclical maintenance including

major repair costs 485,595 - 485,595 426,380
Reactive maintenance costs 353,237 - 353,237 375,788
Bad debts - rents and service charges 30,873 - 30,873 24,453
Depreciation of affordable let properties 1,877,554 18,472 1,896,026 1,860,762
Loss on disposal of components 67,982 - 67,982 101,339
Operating costs of affordable letting

activities 3,643,847 31523 3675370 3,553,913

Operating surplus for affordable letting
activities 1,092,440 41,737

. 1,134,177 1,103,661

Operating surplus for affordable letting
activities for previous year 1,054,878 48,783 1,103,661
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WEST HIGHLAND HOUSING ASSOCIATION LIMITED

§

NOTES TO THE FINANCIAL STATEMENTS
as at 31 March 2018

5 EMPLOYEE INFORMATION

2018 2017
Staff costs during year £ £
Wages and salaries 558,730 568,922
Social security costs 49,442 51,541
Other pension costs 34,240 28,680

642,412 649,143

The average number of persons employed by the Association during the
year were as follows:

Full time equivalent 18 18

6 KEY MANAGEMENT PERSONNEL
Key management personnel are defined as the Chief Executive and Operations Manager.

Aggregate emoluments payable to employees with emoluments greater than £60,000 (excluding
pension contributions) were:

2018 2017

Emoluments (excluding pension contributions) 64,253 61,860

Total emoluments 69,389 66,802

The number of key management personnel whose emoluments exceed
£60,000 are shown within the following band

£60,001 to £70,000 1 1
£ £

Emoluments payable to Chief Executive

Emoluments excluding pension contributions 64,253 61,860

Employer's pension contributions 5,136 4942

69,389 66,802

Management Board member emoluments

No member of the Management Board received any emoluments in respect of their services to the
Association
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NOTES TO THE FINANCIAL STATEMENTS
as at 31 March 2018

7 SURPLUS FOR FINANCIAL YEAR

2018 2017
£ £
Surplus is stated after charging:-
Depreciation - tangible owned fixed assets 1,970,855 1,919,872
Loss on disposal of components 67,982 101,339
Remuneration of auditor for audit services 11,376 16,063
Operating lease rentals - other 7,268 7,340
Loss on disposal of other tangible fixed assets 415 -
Gain on disposal of housing property (134,182) -
8 GAIN ON SALE OF HOUSING STOCK
2018 2017
£ £
Sale proceeds 209,385 -
Cost of sales (75.203) -
Gain on sale of housing stock 134,182 =
9 INTEREST PAYABLE
2018 2017
£ £
Loan interest payable 458,280 526,266

No interest has been capitalised.

10 TAXATION

The Association is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2012
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly the Association is potentially exempt from taxation in respect of income and capital gains
received within categories covered by Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256 of the

Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
to charitable purposes.
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NOTES TO THE FINANCIAL STATEMENTS
as at 31 March 2018

1 NON-CURRENT ASSETS
HOUSING PROPERTY

Cost

As at 1 April 2017
Additions during the year
Transfers during the year
Disposals during the year
As at 31 March 2018

Depreciation

As at 1 April 2017
Provided for year
Eliminated on disposals
As at 31 March 2018

Net Book Value
As at 31 March 2018

As at 1 April 2017

Letting properties

Under Shared Total
Complete construction  ownership
£ £ £ £
80,420,361 8,255,660 977,021 89,653,042
313,599 3,817,303 - 4,130,902
4,232,692 (4,232,692) - -
(226,185) - (82,595) (308,780)
84,740,467 7,840,271 894 426 93,475,164
18,856,178 - 401,560 19,257,738
1,877,554 - 18,472 1,896,026
(128,564) - (37.031) (165,595)
20,605,168 - 383,001 20,988,169
64,135,299 7,840,271 511,425 72,486,995
61,564,183 8,255,660 575,461 70,395,304

Total works expenditure on existing housing properties amounted to £552,850 (2017: £735,285) of
which £288,691 (2017: £670,883) was capitalised in respect of component replacements. There were no
amounts capitalised in respect of improvements (2017: nil).

There were no amounts capitalised, during the year, in respect of loan interest (2017: nil)

All land and buildings included above are wholly owned by the Association.
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NOTES TO THE FINANCIAL STATEMENTS
as at 31 March 2018

12 NON-CURRENT ASSETS
OTHER TANGIBLE FIXED ASSETS

Office Plant & Office Motor
property equipment equipment vehicles Total
£ £ £ £
Cost
As at 1 April 2017 694,516 636,025 239,266 30,789 1,600,596
Additions - 378,708 1,475 - 380,183
Disposals - - - (4,150) (4,150)
As at 31 March 2018 694,516 1,014,733 240,741 26,639 1,976,629
Depreciation
As at 1 April 2017 166,094 108,964 205,096 10,395 490,549
Disposals - - - (3,735) (3,735)
Charge for year 11,968 50,737 7,129 4,995 74,829
As at 31 March 2018 178,062 159,701 212,225 11,655 561,643
Net book value
As at 31 March 2018 516,454 855,032 28,516 14,984 1,414,986
As at 1 April 2017 528,422 527,061 34,170 20,394 1,110,047
13 INVESTMENTS
2018 2017
£ £
Share in West Highland Futures Limited 1 1
1 1

West Highland Futures Limited is a wholly owned subsidiary of the Association. During the year West
Highland Futures Limited made a loss of £(1,349) (2017: profit £921), which was carried forward to
reserves, bringing total reserves to £3,679.

In the opinion of the Management Board the aggregate value of the assets of the subsidiaries is not
less than the aggregate of the amount at which those assets are stated in the Association's Statement of
Financial Position.
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NOTES TO THE FINANCIAL STATEMENTS
as at 31 March 2018

14 DEVELOPMENT COST OF HOUSING PROPERTY

2018 2017
£ £
Development cost of properties for sale 584,860 441,446
Sacial housing and other grant received (272,000) (272,000)

312,860 169,446

15 RECEIVABLES AMOUNTS FALLING DUE WITHIN ONE YEAR

2018 2017

£ £
Arrears of rent and service charges 169,361 140,251
Bad debt provision (84,371) (54,197)

84,990 86,054
Social Housing Grant 90,931 160,816
Other receivables 147,678 341,813
Amounts due from group undertakings 298,364 182,516

621,963

\ 771,199

16 PAYABLES AMOUNTS FALLING DUE WITHIN ONE YEAR

2018 2017
£
£

Housing loans 623,306 582,799
Trade payables 359,516 370,547
Rent in advance 28,974 32,509
Social Housing Grant repayable 1,823,475 1,521,497
Other taxation and social security 13,933 14,214
Amounts due to group undertakings - -
Accruals and deferred income 388,411 540433

3,237,615 3,061,999
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17 PAYABLES AMOUNTS FALLING DUE AFTER ONE YEAR

2018 2017
£ £
Housing ioans 14,134,079 13,811,456

ety e e

In respect of loans above:

within one year 623,306 582,799

within one to two years 624,291 599,256

within two to five years 2,016,357 1,921,691

in five years or more 11493431 11,290,509
14,757,385 14,394,255
Less amounts shown in current payables (623,306) (582,799)

14,134,079 13,811,456

The association has a number of long term housing loans and the terms and conditions are as follows:

Bank Interest rate Redemption date Type
Royal Bank of Scotland 1.46% 2041 variable
Royal Bank of Scotland 5.41% 2026 fixed
Royal Bank of Scotland 4.57% 2039 fixed
Royal Bank of Scotland 0.8% 2037 variable
Clydesdale Bank 5.37% 2030 fixed
Clydesdale Bank 2.27% 2037 variable
Clydesdale Bank 2.23% 2037 variable
Nationwide Building Society 0.87% 2018 variable
Nationwide Building Society 0.87% 2030 variable
Nationwide Building Society 0.87% 2028 variable
Nationwide Building Society 0.87% 2031 variable
Nationwide Building Society 0.87% 2025 variable
Nationwide Building Society 0.87% 2031 variable
Nationwide Building Society 0.87% 2033 variable
Nationwide Building Society 0.87% 2038 variable
Nationwide Building Society 0.87% 2037 variable
Nationwide Building Society 1.47% 2032 variable
Nationwide Building Society 1.22% 2039 variable
Energy Trust 3.5% 2023 fixed
Energy Trust 3.5% 2021 fixed
Energy Trust 3.5% 2023 fixed
Argyll and Bute Council 2.88% 2042 fixed
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18 DEFERRED INCOME

2018 2017
£ £
Social Housing Grants
Balance as at 1 April 52,447,715 52,438,596
Additions in year 2,929,944 1,162,935
Released as a result of property disposal (66,982) -
Amortisation during year (1,242 576) _(1,153,816)
Balance as at 31 March 54,068,101 52447715
Other Grants
Balance as at 1 April 1,284,068 661,000
Additions in year - 636,288
Amortisation during year (25,946) (13,220)
Balance as at 31 March 1,258 122 1,284 068
Total 55326223 53,731,783
19 SHARE CAPITAL
2018 2017
£ £

Shares of £1 fully paid and issued
As at 1 April 121 119
Issued in year 2 2
Cancelled in year (4) -
As at 31 March 119 121

Each member of the Association holds one share of £1 in the Association. These shares carry no rights
to dividend or distributions on winding up. When a shareholder ceases to be a member, that person's
share is cancelled and the amount paid thereon becomes the property of the Association. Each member
has a right to vote at members' meetings.
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20 RESERVES

Revenue reserve

2018 2017
£ £
As at 1 April 5,853,621 4,940,687
Surplus for the financial year 832,437 722,398
Other comprehensive income for the financial year 90,000 190,536
As at 31 March 6,776,058 5,853,621
21 NOTES TO THE CASH FLOW STATEMENT
Reconciliation of surplus to net cash inflow from operating activities
2018 2017
£ £

Surplus on ordinary activities before tax 832,437 722,398
Depreciation 1,970,855 1,919,872
Loss on disposal of components 67,982 101,339
Amortisation of capital grants (1,202,694) (1,167,036)
Gain on disposal of properties (134,182) -
Loss on disposal of other fixed assets 415 -
Change in properties developed for sale (143,414) (169,446)
Decrease in debtors 149,236 230,771
Change in creditors 135,109 (473,535)
Payments made towards pension deficit (53,000) (51,465)
Pension costs less contributions payable 10,000 9,000
Interest received (19,048) (40,555)
Interest paid 458,280 526,266
Share capital written off 4)

2071972 1,607,609
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22 PENSIONS
Defined Contribution Scheme

The Association offers all staff membership of the SHAPS Defined Contribution Scheme, with employer
contribution rates of 8% of pensionable salaries.

As at the year end, there were 17 active members (2017: 11) of the Defined Contribution Scheme

employed by the Association. Employer contributions during the year amounted £34,240 (2017:
£28,680)

Defined Benefit Scheme - Past Service Liability

In 2016, insufficient information was available to account for the liability as a defined benefit scheme,
and therefore the liabilities were calculated as a defined contribution scheme, in accordance with
FRS102 paragraph 28.13A.

In 2017, West Highland Housing Association engaged a firm of professional actuaries to establish
whether it would be possible to account for the Association's share of the SHAPS liabilities as a defined
benefit scheme. The actuary has developed a methodology to calculate the Association's share of the
scheme's assets and liabilities, based on information provided by the SHAPS administrator at scheme
level and the deficit contributions payable by the Association. As a result, it is now possible to account
for West Highland Housing Association's liabilities as a defined benefit scheme as from 31 March 2017.
West Highland Housing Association participates in the Scottish Housing Association's Pension Scheme
(the Scheme), a multi-employer scheme which provides benefits to some 155 non-associated
employers. The scheme is a defined benefit scheme in the UK.

West Highland Housing Association Limited closed this scheme to all staff in March 2013 and all
employees were transferred to the Defined Contribution scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force
on 30 December 2005. This, together with documents issued by the Pensions Regulator and Technical
Actuarial Standards issued by the Financial Reporting Council, set out the framework for funding defined
benefit occupational pension schemes in the UK.

The scheme is classified as a 'last-man standing arrangement'. Therefore the Association is potentially
liable for other participating employers' obligations if those employers are unable to meet their share of
the scheme deficit following withdrawal from the scheme. Participating employers are legally required to
meet their share of the scheme deficit on an annuity purchase basis on withdrawal from the scheme.

A full actuarial valuation for the scheme was carried out at 30 September 2015. This actuarial valuation
showed assets of £616m, liabilities of £814m and a deficit of £198m. To eliminate this funding shortfall,

the trustees and the participating employers have agreed that additional contributions will be paid to the
scheme as follows:

From 1 April 2017 to 28 February 2022: £25,735,092 per annum (payable monthly, increasing by
3% each 1st April)

From 1 April 2017 to 30 June 2025: £727,217 per annum (payable monthly, increasing by 3%
each 1st April)

From 1 April 2017 to 31 October 2026: £1,239,033 per annum (payable monthly, increasing by 3%
each 1st April)
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22

PENSIONS - (continued)

The recovery plan contributions are allocated to each participating employer in line with their estimated
share of the scheme liabilities.

Under UK pensions legislation, West Highland Housing Association is responsible for funding the
Scheme benefits and for paying contributions to make up any shortfall between the assets and the
liabilities of the Scheme. The Scheme's liabilities are assessed at least every three years by the
Scheme's actuary. It is the Association's funding policy to annually contribute an amount agreed
between the Association and the Trustees of the Scheme in accordance with UK legislative
requirements if a funding deficit exists. The amount of contributions required depends on the
assumptions used by the actuary and can therefore be volatile between actuarial valuations.

This volatility of contribution amounts can be to the detriment of the Association’s cashflows and impacts
on the statement of comprehensive income. The volatility of the Scheme's liabilities against the assets
held impacts on the Association's statement of financial position.

The last formal actuarial valuation of the SHAPS scheme was as at 30 September 2015.

The Scheme is a funded defined benefit arrangement. All monetary figures are shown in £000s sterling.

No assets included in the fair value of plan assets are the Association's own financial instruments or are
properties occupied or used by the Association.

Principal Actuarial Assumptions

2018 2017
Discount rate 2.7% 2.8%
Salary increases 2.2% 3.3%
Inflation (RPI) 3.2% 3.3%
Inflation (CPI) 2.2% 2.3%
Male Mortality 90% S1PMA;CMI 2011 90% S1PMA;CM! 2011
F1.5%; Birth Year F1.5% Birth Year
Female Mortality 90% S1PFA;CMI 2011 90% S1PFA;CMI 2011
F1.25% Birth Year F1.25%; Birth Year

Amounts recognised in Statement of Financial Position

2018 2017

£'000 £'000
Fair value of scheme assets 1,675 1,601
Present value of benefit obligation (1,920) (1,979)
Deficit in the scheme (245) (378)
Other amounts recognised - -
Net pension liability (245) (378)
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22 PENSIONS (continued)

Amounts recognised in Statement of Comprehensive Income

2018 2017

£'000 £'000
Administration costs 2 2
Net interest on net defined benefit obligation 10 9
Costs recognised in Statement of Comprehensive Income 12 11
Changes in Defined Benefit Obligation

2018 2017

£'000 £'000
Opening Defined Benefit Obligation 1,979 1,511
Interest Expense 55 56
Actuarial (Gains)/Losses (59) 462
Benefits Paid (55) (50)

Closing Defined Benefit Obligation

Change in Fair Value of scheme assets

1,920

1,979

2018 2017

£'000 £'000
Opening Fair Value of Scheme Assets 1,601 1,227
Actual Return on Scheme Assets less Interest Income 31 326
Interest income 45 47
Employer Contributions 55 53
Benefits Paid (55) (50)

Administration costs
Closing Fair Value of Scheme Assets

Other Comprehensive income

(2)

(2)

1,675

1,601

2018 2017
£'000 £'000
Actual return on plan assets less interest income on plan
assets 31 326
Actuarial gains / (losses) 59 (462)
Remeasurement gains and losses recognised in other
comprehensive income 90 136
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22

23

24

PENSIONS (continued)

The major categories of Scheme assets as a percentage of total plan assets are as follows

2018 2017
% %
Equities 18 35
Property 4 4
Bonds 44 35
Alternatives 32 24
Cash and Other 2 2
Total 100 100
OBLIGATIONS UNDER LEASES

The future minimum payments under non-cancellable operating leases are as follows:;

2018 2017
£ £

Within one year 7,268 7,268

In two to five years 10,477 18,675
in over five years

17,745 25,943

OPERATING LEASE ARRANGEMENTS AS LESSOR

The Association leases surplus office space. These leases have terms of less than 1 year and there is

no provision to change the amount. Future minimum rentals receivable under these leases are as
follows:

2018 2017
£ £
Within one year 9,345 9,345
In two to five years - -
9,345 9,345

The Association leases biomass boilers to West Highland Futures Limited and the remaining terms of

these range from 7 to 8 years. There is no provision for these amounts to change over the period of the
leases. Future minimum rentals receivable under these leases are as follows:

2018 2017
£ £
Within one year 46,001 46,001
In two to five years 184,004 184,004
in over five years 37,660 83,661

267,665 313,666
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25 CAPITAL COMMITMENTS

As at the year end the Association had capital commitments in respect of amounts contracted for but not
provided for in these financial statements as follows:

2018 2017
£ £
Contracted but not provided for 2,127,683 992,226

This expenditure will be funded by Social Housing Grant and by loans secured on the Association's
developments

26 CONTINGENT LIABILITY

In connection with the development of 50 properties at Dunbeg, which was carried out in partnership
with Link Housing Association, the Association has entered into a bond in favour of Argyll and Bute
Council for the amount of £40,000. The bond relates to an obligation imposed under the development's
planning conditions for the construction of a playpark for community recreation within five years of the
commencement of the development. This extended period was agreed on the understanding that
although the planning condition was attached to the initial development of 50 properties, the agreement
with the council also relates to the additional planned development of a further 50 properties.

27 HOUSING STOCK

The number of units in management at 31 March 2018 was as follows:-

2018 2017
No. No.
Property for rent 787 762
Shared ownership 21 23
Rent to buy * 75 75
883 860

* the rent to buy properties are managed by the Association on behalf of Link Housing Association
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28

29,

RELATED PARTIES

Members of the Management Board are related parties of the Association as defined by Financial
reporting Standard 102.

The related party relationships of the members of the Management Board are summarised as set out
below.

Management Board members cannot use their position to their advantage and any transactions between
the Association and any entity with which a Management Board member has a connection is made at
arm's length and under normal commercial terms.

There are no members of the Management Board, who are tenants of the Association.

Management Board members Alistair MacDougall and Elaine Robertson are councillors with Argyll and
Bute Council. Any transactions with Argyll and Bute Council are carried out at arm's length, on normal
commercial terms and none of the above councillors can use their position to their advantage.
Councillors who are members of the Management Board declare their interests relating to relevant
decisions taken by the Association

As a wholly owned subsidiary of Link Group Limited the Association is exempt from the requirements of
FRS 102 to disclose details of transactions with other members of the group headed by Link Group
Limited, Link House, 2C New Mart Road, Edinburgh, EH14 1RL.

ULTIMATE CONTROLLING PARTY

The Association's parent undertaking as at 31 March 2018 was Link Group Limited, a registered society
under the Co-operative and Community Benefit Societies Act 2014, registered with the Financial
Conduct Authority, registration number 1481RS. Link Group Limited exercises dominant control through

its ability to control the majority of the membership of the Management Board.

Link Group Limited's accounts can be obtained from

Registered Office Website

2C New Mart Road www.linkhousing.org.uk
Edinburgh

EH14 1RL Email

linkhousing@linkhousing.org.uk
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Rental income

Rent
Shared ownership rents
Other rents

Voids

Government grant released
Revenue grant

Other Income

Factoring income
Commercial property income
Wider role grant income
Shared equity sales

Other income

Turnover

Direct property costs

Reactive repairs

Cyclical repairs

Maijor repairs

Void repairs

Service costs

Bad debts

Legal fees

Insurance

Property depreciation

Loss on component disposal

Other attributed costs

LIFT cost of sales

Cost of property disposals
Wider role expenses
Donations

Energy supply costs

2018 2017
£ £ £ £

3,446,611 3,286,540
55,868 56,729
92,494 117,361

3,694,973 3,460,630

(20,120) (5.185)

3,574,853 3,455,445

1,202,694 1,167,036

32,000 35,093

4,809,547 4,657,574
6,545 6,616
38,515 41,776
121,672 181,946
233,002 363,383

326,096
221,436
264,159
27,142
1,849
30,873
2,024
65,953
1,896,026

67,982
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399,734

5209281
307,267
151,164
292,592
51,145
7,346
24,453
1,135
64,491
1,860,762
101,339
2,903,540
(134,182)
132,622
15,446

41,515
55,401

583,621

— 5241196

2,861,694

120,186
5,351
102,084

227,621
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Administration costs 2018 2017
£ £ £ £
Staff salaries 608,172 620,463
Staff pension 34,240 28,680
Recruitment and relocation 3,276 2,448
Training and library 13,749 5,642
Motor and travel expenses 15,814 16,089
Committee and directors expenses 4,379 1,745
Affiliation fees and subscriptions 26,761 21,702
Postage and stationery 12,903 12,991
Telephone 6,820 6,084
Equipment rental 7,268 7,340
Computer and IT costs 27,565 22,412
Advertising and promotion 11,179 16,236
Rent and rates 4,230 2,451
Insurance 10,066 9,616
Heat and light 10,542 7,976
Repairs 9,377 5,162
Cleaning 612 604
Accountancy fees 10,900 12,900
Payroll service 1,043 1,135
Audit fee 11,376 16,063
Internal audit fees 1,992 9,213
Consultancy fees 31,837 24,084
Legal fees 11,309 8,659
Bank charges 13,655 12,067
Sundry expenses 4,363 3,899
Loss on disposal 415 -
Depreciation 74,828 59,110
968,671 934,771

Development overhead

968,671

934,771

Total operating costs 3,927,612 4,024,086
Operating surplus for year 1,281,669 1,217,109
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