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‘Report of the Management Committee
For the year ended 31 March 2015

The Commitiee of Management presents their report and the audited financial statemenis for the year
endad 31 March 2015.

Principal activities

The principal activity of the Association is the provision of rented accommodation.
Review of business and future developments

The resulis for the year are set oul in the income and expenditure account on page 7.

Duwring the year to 31 March 2015, the Association has continued its main business of providing rented
accommodation for people in housing need. The Association has also carried out a programme of

maintenance and improvemenis to its properties.

In 2015/16 the Association will continue in its main busmess and will also seek opportunities in terms of
development, wider action and other iniliatives.

Changes in fixed assets

Details of fixed assets are se-i out in Nofes 9 and 10,

The Committee of Management and Executive Officers

The Committee of Management and Executive Officers of the Association are listed on page 1.

Each member of the Committee of Management holds one fully paid share of £1 in the Association. The

Execulive Oificers of the Association hold no interest in the Association's share capital and aithough not
having the legal status of directors they act as executives within the authorily deiegated by the

Committee.
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Report of the Management Committee
For the year ended 31 March 2015

Statement of Committee's responsibilities

Housing association legislation requires the Committee to prepare financial statements for each financial
period which give a true and fair view of the state of affairs of the Association and of the income and
expenditure of the Association for the period ended on that date. In preparing those financial statements

the Committee are required to:-

* Select suitable accounting pelicies and then apply them consistently;

* Make judgements and estimates that are reasonable and prudent;-

* State whether applicable accounting standards have been followed subject to any material
departures disclosed and explained in the financial staternents;

* Prepare the financial statements on a going concern basis unless il is inappropriate io

presume that the association will continue in business.

The Commitiee is responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Association.

The Committee is also responsible for safeguarding the assels of the Association and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

internal Financial Controls

The Committee is responsible for the Association's system of internal financial control, and has rewewed
its eflectiveness from information provided by management staff.

Any system can only provide reasonable and not absolule assurance against material mis-stalement or
loss.

The financial conirol system within the Association is fundamentally simple and appropriate io the size
and complexily of the organisation. It includes a combination of regular review of financial results
compared with an agreed budget and authorisation of all expendiiure by senior staif and Commiltee.

Disclosure of information to the auditor

To the knowledge and belief of each of the persons who are members of the Board of Commillee at
the time the report is approved:

¢ So far as the Commiltee members are aware, there is no relevant information of which the
Association's auditor is unaware, and :

¢ He/she has taken all the steps that he/she ought to have taken as a Commiitee member in order io
make himseli/herself aware of any relevant information, and to establish that the Association’s

auditor is aware of the information.

“Auditor

A resolulion to re-appoint Scolt-Mongcrieff, Chartered Accountants as auditor will be put to the members
at the annual general meeting.

By order of the commitiee

MS E SKIMINS
Secretary

Dated: 31 August 2015
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Report of the Auditor to the Members of Tollcross Housing Association Limited
For the year ended 31 March 2015

We have audited the financial statements of Tollcross Housing Association Limited for the year ended 31
March 2015 which comprise the income and expenditure account, statoment of total recognised gains
and losses, balance sheet, cash flow statement and relaled notes. The financial reporting framework that
has been applied is applicable law, United Kingdom Accounling Standards {United Kingdom Generally
Accepted Accounting Praclice) and the Statement of Recommended Praclice - Accouniing by

Registered Social Housing Providers issued in 2070.

This report is made solely fo the Associalion's members as a body, in accordance with Section 9 of the
Co-operative and Community Benefit Societies Act 2014. Our audit work has been underiaken so that
we might state to the Association's members lhose maiters we are required fo state to them in an
auditor's report and for no other purpose. To the fullest extent permiited by law, we do not accept or
assume responsibility to anyone other than the Association and the Association's members as a body,
for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of Committee of Management and auditor

As explained more fully in the Statement of Committee’s responsibilily set out on page 3, the Committee
members are responsible for the preparation of the financial statemenls and for being satisfied that they -

give a true and fair view.

Our responsibifity is to audit and express an opinion on the financial statemenis in accordance with
applicable law and International Standards on Auditing ( UK and Ireland ). Those standards require us to
comply with the Auditing Praciices Board's (APB's) Ethical Standards for Auditors.

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements is prowded on the Financial Fleportlng
Council's web-site at www.frc.org.ukfauditscopeukprivate.

Opinion on financial statements

In our opinion the financial staternents:

o give a true and fair view of the slate of the Association’s affairs as at 31 March 2015 and of its,
surplus for the year then ended,;

e have been propery prepared in d@ccordance with United Kingdom Generally Accepted Accounting
Practice and the Statement of Recommended Practice - Accounting by Registered Social Housing
Providers issued in 2010;

o have been prepared in accordance with the requirements of the Co-operative and Communily
" Benefit Societies Act 2014, Part 6 of the Housing (Scolland) Act 2010 and the Determination of
Accounting Requirements 2012 issued by the Scotiish Housing Regulator.



TOLLCROSS HOUSING ASSOCIATION LIMITED
Report of the Auditor to the Members of Tollcross Housing Association Limited

For the year ended 31 March 2015

Matters on which we are required to report by exception

We have nothing to report in respect of the following maiters where the Co-operative and Community
Benefit Societies Act 2014 requires us to report to you if, in our opinion:

o a satisfactory sysiem of control over transactions has not been maintained; or

the Association has not kept proper accounting records; or

(-]

o the financial statements are not in agreement with the books of account, or

o we have not received all the information and explanations we need for our audit.

8‘,0(,( . M%
Scott- Moncrieff

Chartered Accountants
Statutory Audiior

25 Bothweli Sirest

Glasgow

G2 6NL

Dated: 31 August 2015
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Report of the Auditor fo the Management Commitiee of
Tollcross Housing Association Limited on Corporate Governance Maiters

For the year ended 31 March 2015

In addition to our audit of the Financial Statements, we have reviewed your statemenis on page 3
concerning the Association’s compliance with the information required by the Regulatory Standards in
respect of internal financial controls contained within the publication “Our Regulatory Framewerk” and
associated Regulatory Advisory Notes which are issued by the Scottish Housing Regulator.

Basis of Opinion

We carried out our review having regard io the requirements on corporate governance matters within
Bulletin 2006/5 issued by the Financial Reporling Council. The Bulletin does not require us to review
lhe effecliveness of the Association’s procedures for ensuring compliance with the guidance notes,
nor fo investigate the appropriaieness of the reason given for non-compliance.

Opinion

In our opinion the Statement on Internal Financial Control on page 3 has provided the disclosures
required by the relevant Regulatory Standards within the publication “Our Regulatory Framework” and
associated Regulatory Advisory Notes issued by the Scottish Housing Regulator in respect of internal
financial controls and is consistent with the informalion which came to our attention as a result of our

audit work on the Financial Statements.

Through our enquiry of cerlain members of the Management Committee and Officers of the
Association and examination of relevant documents, we have satisfied ourselves that ihe
Management Commiliee’s Statement on Internal Financial Control appropriately reflects the
Association’s compliance with the information required by the relevant Regulatory Standards in
respect of internal financial controls contained within the publication “Our Regulatory Framework” and
associated Regulatory Advisory Notes issued by the Scottish Housing Regulator in respect of internal

financial controls.

8{,0(,( . a(/\m et
Scott-Moncrieff

Chariered Accountants

Statutory Auditor

25 Bothwell Strest
Glasgow G2 6NL

Dated: 31 August 2015



TOLLCROSS HOUSING ASSOCIATION LIMITED

Income and Expenditure Account
For the year ended 31 March 2015

Turnover

Less: Operating cosls

Operating surplus

Gain on disposal of fixed assels

Interest receivable and other income

Interest payable and similar charges

~ Surplus on ordinary activities before taxation
Tax on surplus on ordinary activities

Surplus for the year

The resulis for the year relate wholly to continuing activities.

Notes

18

The notes on pages 13 to 29 form part of these financial statements

2015
£
7,919,667

6,104,812

1,814,855

61,351

46,221

(952,653)

969,774

969,774

2014
£
7,489,309

6,060,168

1,429,141
2,424
50,775

(929,171)

553,169

553,169



TOLLCROSS HOUSING ASSOCIATION LIMITED

Statement of Total Recognised Gains and Losses
For the year ended 31 March 2015

Note

Surplus for the year

Actluarial (loss) recognised in the retirement benefit

pension scheme 20

Total surplus recognised since the last annual repott

The notes on pages 13 to 29 form part of these financial statements

2015
£

969,774

(460,000)

509,774

2014
£

553,169

(103,000)

450,169



TOLLCROSS HOUSING ASSOCIATION LIMITED

Balance Sheet
As at 31 March 2015

Tangible fixed assets
Housing properiies — cost less depreciation

Less SHG and other grants

Other lixed assets

Current assels

Debiors

Cash at bank and in hand

Cash held in deposit accounts

Creditors: amounts falling due within one year
Net current assets

Total assets less current liahilities

Creditors: amounts falling due
after more than one year

Defined benefit pension liability
Net assets

Capital and reserves

Share capital

Designated reserves

Revenue reseive
Pension reserve

Notes

10

11

12

13

20

—y
o~

201
£.

53,098,462
24,586,561

28,511,901
208,674

28,810,575
341,251
481,341

4,723,108

5,545,700
1,935,912

3,609,788

32,420,363

23,600,587
758,000

8,061,776

17
1,346,000
7,473,659

(758,000) |

8,061,776

2014
£

47,170,629
21,090,908

26,079,721
184,987

26,264,708
422,911
431,880

9,445,412

10,300,203
4,719,380

5,680,823

31,845,531

24,012,491
281,000

7,562,040

155
1,346,000
6,486,885

(281,000)

7,662,040

The financial statements on pages 7 to 29 were authorised for issue by the Management Commitiee on 31

August 2015 and were signed on its behalf by:

Mr | Smith / Z,/

A Beot

MsEsSkimins § YK~ S -

Ms A Bell

Chairperson
Vice Chairman

Secretary

The notes on pages 13 to 29 form part of these financial statements



TOLLCROSS HOUSING ASSOCIATION LIMITED

Cash Flow Statement
For the year ended 31 March 2015

Net cash movement from Operating activities

Returns on investments and servicing of finance

Investing activiiies

Management of liguid resources
Financing

increasef{decrease) in cash

Notes

2015
£

256,165

(906,432)

(3,613,924)

(4,264,191)

4,722,304

(408,652)

49,461

10

2014
£

5,906,953

(678,396)

(1,857,412)

3,171,145
(6,433,422)

2,587,020

(675,257)



TOLLCROSS HOUSING ASSOCIATION LIMITED

Notes to the Cash Flow Statement
For the year ended 31 March 2015

1)

2)

Reconciliation of Surplus for year to Net Cash Movement
from Operating Activities

Operating surplus

Depreciation

FRS 17 charge for the year

Loss on disposal of other fixed assets
Decrease/(increase) in deblors
{Decrease)fincrease in creditors

Gross Cash Flows

Returns on investments and servicing of Finance
Interest received ‘
Interest paid

Management of liguid resources
Cash drawn from/{lodged in} business term deposils

Investing activities
Fixed asset purchases
HAG received

Sale of housing properties
HAG repaid and abaied

11

(3,613,924)

2015 2014
£ £
1,814,855 1,429,141
1,129,407 1,063,516
17,000 12,000
- 1,008
81,660 (111,128)
(2,786,757) 3,511,426
256,165 5,906,953
46,221 50,775
(952,653) (929,171)
(906,432) (878,396)
4,722,304 (6,433,422)
4,722,304 (6,433,422)
(7,286,793) (2,283,459)
3,546,595 402,790
149,294 40,375
(23,020) (17,118)
(1,857,412)
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Notes to the Cash Flow Statement
For the year ended 31 March 2015

2015 2014
2) Gross Cash Flows (contd) £ £
Financing
Issue of shares 36 3
Shares forfeited (74) (N
Loans (repaid)facquired (408,614) 2,687,024
{408,652) 2,587,020
At At
31 March Cash Other 31 March
2014 Flow Changes 2015
3) Analysis of Changes in Net Funds £ £ £ £
Cash in hand, at bank 431,880 49,461 481,341
Current asset investmenis 9,445,412 {4,722,304) 4,723,108
Debt due within 1 year (408,614) (3,289) (411,903)
Debt due after 1 year (24,012,491) 411,004 (23,600,587)
{14,543,813) (4,264,228) {18,808,041)
4)  Reconciliation of Net Cash Flow to Movement in Net 2015 2014
Funds (Note 3) £ £
Increase/(decrease) in cash in year 49,461 (675,257)
Cash flow increase/(decrease) 408,615 {2,587,024)
Cash {outflow)/inflow from increase in liguid resources (4,722,304) 6,433,422
Change in net funds (4,264,228) 3,171,141
Net funds at 1 April 2074 (14,543,813) (17,714,954)
Net funds at 31 March 2015 (18,808,041) (14,543,813)
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MNotes to the Financial Statements
For the year ended 31 March 2015

1, Accounting policies

(a)

{b)

()

(d)

(e)

Introduction and accounting basis
The principal accounting policies of the Association are set out in paragraphs (b) to (i} below.

These financial siaiemenis are prepared under the historical cost convention and in
accordance with the Determination of Accounting Requirements 2012 issued by the Scottish
Housing Regulator and the Statement of Recommended Practice {SORP) Accounting by
Registered Social Housing Providers 2010.

The Commitee of Management anticipate that a surplus will be generated in the year lo 31
March 2016. The Association has a healthy cash and net current asset position and thus the
Commiltee of Management are satisfied that there are suificient resources in place to continue
operating for the foreseeable fuiure. Thus the Committee of Management continue to adopt the
going concern basis of accounting in preparing the annual financial statements.

Turnover

Turnover represents rental and service charge income, factoring service income, and fees or
revenue granis receivable from local authoriiies and from The Scoitish Government. Also
included is any income from first tranche shared ownership disposals.

Loans

Morigage loans are advanced by Private Lenders or The Scottish Government under the terms

of individual morigage deeds in respect of each property or housing scheme. Advances are
available only in respect of those developments which have been given approval by The
Scottish Government. Morigage loans in the balance sheet include amounts due but not

received. :
Social housing grant (SHG)

Social Housing Grant, at amounts approved by The Scollish Government, is paid directly to the
Association as required to meet its fiabilities during the development process.

SHG is repayable under certain circumstances primarily following sale of property, but will
normally be restricted to net proceeds of sale.

SHG received as a contribution towards the capital cost of housing development is deducted
from the cosl of those developments. SHG received as a coniribution towards revenue

expenditure is included in turnover,

Fixed assets - Housing properties

Housing properiies are slated at cost, less social housing grants (SHG) and other public granis
and less accumulated depreciation. The development cost of hausing properties includes:-

Cost of acquiring land and buildings

Development expenditure including administration costs

Interest charged on the mortgage loans raised to finance the scheme
Amounts equal to acquisition and development allowances received
Administration cosis relating to private finance

G
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Notes to the Financlal Statements
For the year ended 31 March 2015

1. Accounting policies (continued)

{e)

"

Fixed assets - Housing properties (continued)

These costs are either termed "qualifying costs" by The Scottish Government for approved
social housing grant schemes and are considered for mortgage loans by the relevant lending
authorities or are met out of the Association's reserves.

All invoices and architects' cerificates relating to capital expenditure incurred in the year at
gross value before retentions are included in the accounts for the year, provided that the dates
of issue or valuation are prior to the year-end.

Expenditure on schemes which are subsequently aboried is written off in the year in which it is
recognised that the schemes will not be developed to completion.

Interest is capitalised from first draw down of private finance according to lhe funding
arrangements agreed by The Scollish Government. This will normally occur after SHG has

been claimed up to the agreed imil.

All costs and grants relating o the share of property sold are removed from the financial
statements at the date of sale, except for first tranche sales. Any grants received that cannot
be repaid from the proceeds of sale are abated.

Depreciation

1. Housing properies

Each housing unit has been split belween its major component parts. Each major
component is depreciated on a siraighi line basis over its expecied useful economic life.
The following major components and usefut lives have been identified by the

Association:

Land - not depreciated
Structure - Over 50 years
Roof - Over 50 years
Radiators - Over 30 years
Windows - Over 25 years
Kitchen - Over 20 years
Baihroom -~ Qver 20 years
Boilers - Over 15 years

2. - QOiherfixed assets

Depreciation is charged on other fixed assets so as to write off the asset cost less any
recoverable value over its anticipated useful life at the following rates:-

Fixtures & Fitlings - 15% straight line
Oftice Property - Over 15 years
Commercial Premisas - Over 10 years
Computer Equipment - - Over 3 years

A full year's depreciation is charged in the year of purchase.
No charge is made in the year of disposal.
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15

Notes to the Financial Statements
For the year ended 31 March 2015

1. Accounting policies (continued)

(9)

(h)

(i)

Designated Reserves (Note 7)

)] Cyclical maintenance

The reserve is based on the Association's liability to maintain the properties in
accordance with a planned programme of works, provided it will not be met from
revenue in the year in which it is incurred.

{ii) Major Repairs

The reserve is based on the Association’s requirement to maintain housing propetrties
in a state of repair which at least maintains their residual value in prices prevailing at
the time of acquisition and construction. The reserve represents amounts set aside in
respect of future costs and will be iransferred to General Reserves as appropriate.

Apportionment of management expenses

Direct employee, administration and operating costs have been apportioned io the relevant
sections of the income and expenditure account on the basis of cosls of stalf directly
aitributable 1o the operations dealt with in the financial statements.

Pensions (Note 20)

Scottish Housing Association Pension Scheme (SHAPS)

The Association participates in the ceniralised Scottish Housing Association Pension
Scheme (SHAPS) Defined Benefit Pension Scheme and retirement benefits to employees
of the Association are funded by contributions from all paricipating employers and
employees in the Scheme. Paymenis are made in accordance with periodic calculations
by consulting acluaries and are based on pension costs applicable across the various

participating Assaociations taken as a whole.

The expecied cost to the Associalion of pensions is charged to the Income and
Expenditure Account so as to spread the cost of pensions over the service lives of the

employees.

Strathclyde Pension Fund

The Association also has staff who are members of the Sirathclyde Pension Fund. In
accordance with ‘FRS 17 — Retirement Benefits’, the operating and financing costs of pension
and post retirement schemes (determined by a qualified actuary) are recognised separately in
the income and expenditure account. Service cdsts are systematically spread over ihe service
lives of the employees and financing costs are recognised in the period in which they arise. '

The dilference between actual and expected returns on assets during the year, including
changes in the actuarial assumptions, is recognised in the Statement of Total Recognised

Gains and Losses.
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5. Interest Receivable and Other Income 2015 2014
£ £
Interest receivable on deposits - 46,221 50,775
6. Interest Payable and Similar Charges
Other interest payable 952,653 929,171
7.  Designated Reserves Transfer
Transfer  Transfer to from
Opening between Revenue Revenue Closing
Balance Aeserves Reserve Reserve Balance
£ £ £ £ £
Cyclical maintenance 320,000 - - 320,000
Major repairs reserve 1,026,000 - - 1,026,000
1,346,000 - 1,346,000
8. Revenue Reserves including Pension Reserve 2015 2014
£ £
At 1 April 2014 6,205,885 5,755,716
Surplus for the year 969,774 553,169
Actuarial (loss) recognised in the retirement beneht pension
scheme (460,000) (103,000) -
At 31 March 2015 6,715,659 6,205,885
Split as follows: .
Revenue Reserve 7,473,659 6,486,885
(758,000) {281,000}

Pension Reserve

At 31 March 2015

6,715,659

6,205,885
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Housing Housing Ownership
Tangible Fixed Properties Properties  Properties  Mortgage o
Assets — Held for under Held for ~ Rent
Housing properties Letting construction Letting Properties Total
Cost £ £ £ £ £
At start of year 49,306,221 957,412 1,314,774 586,684 52,165,091
Additions during year 932,009 6,078,775 57,000 83,642 7,151,426
Disposals (615,772} - - (10,728) (626,498)
Transfers 6,645,246  (6,482,581)  (162,665) - -
At end of year 52,267,704 553,606 1,209,109 659,600 58,620,019
Depreciation ‘ ' :
At slart of year 4,909,430 - 64,528 20,504 4,994,462
Charge for year 952,952 - 3,644 7,854 964,450
On disposals {365,653) - - {1,702) {367,355)
Transfers 4,346 - (4,346) - -
Al end of year 5,601,075 - 63,826 26,656 5,591,657
SHG and other
Grants
At start of year 19,094,083 605503 1,082,446 308,926 21,090,908
Received during year - 3,527,256 - 19,339 3,546,595
Repaid/fabaied during (50,942) - - - (50,942)
year
Transfers 3,844,780 (3,756,363) (88,417) - -
At end of year 22,887,871 376,396 994,029 328,265 24,586,561
Net Book Value
At 31 March 2015 27,878,768 177,210 151,254 304,679 28,511,901
At 31 March 2014 25,302,758 351,909 167,800 257,254 26,079,721

Total major repair costs during the year were £1,428,103 (2014: £2,082,566) of which £877,880 (2014:
£1,267,040) was capitalised. -

Of the amount capitalised £887,880 (2014: £1,267,040) related to replacement of components and £nil
{2014: £nil) related to improvements.
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10.

11.

12.

Tangible Fixed Assets - Other fixed assets Office Fixtures
Premises & Fittings &
lock ups Equipment
Cost £ £
At start of year 361,328 228,443
Additions during year 90,251 44,416
Disposals - -
At end of year 452,279 275,859
Depreciation
At start of year 184,655 220,129
Charge for year 1,240 20,440
On disposals - -
At end of year 185,895 240,569
Net Book Value
At 31 March 20156 266,384 32,290
At 31 March 2014 176,673 8,314
Debtors 2015
£

Rental debtors 265,087
Technical arrears 23,942
Provision for bad debls {(92,608)

196,421
Prepayments and accrued income 81,5632
Amounts due from owners 62,542
Other debtors 756

341,251
Creditors — Amounts falling due within one yéar

' 2015
£

Loans 411,903
Trade creditors 87,836
Accruals and deferred income 691,351
Other creditors 215,084
Other taxes and social security costs 42,194

487,544

Rents in advance

1,935,912

21

Total
g
589,771
135,367

725,138

404,784
21,680

426,464
298,674

184,987

2014
£
227,835
24,474

(92,608)

159,701
155,859
83,893
23,458

422,911

2014
£

408,614
315,968
3,376,603
124,788
59,949
433,458

4,719,380
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13.

14.

15.

Creditors — Amounts falling due after more than one year

2015 2014
- Leans; £ £
Housing Loans 23,600,687 24,012,491

Loans are secured by specific charges on the Association’s prbperties and are repayable at
varying rates of interest in instalments. '

2015 2014
£ ) £
Beiween one and two years 431,773 428,403
Betwesn iwo and five years 1,437,904 1,427,274
In five years or more 21,730,910 22,156,814
23,600,587 24,012,491
Share Capital 2015 : 2014
£ £
At beginning of year 155 159
Shares of £1 each fully paid and issued during the year : 36 3
Shares forfeited {74) (7)
Active shareholders at 31 March 2015 o117 155

Directors' Emoluments

The directors are defined as the members of the Management Gommitieg, the Chief Executive
and any other person reporting directly to the Chief Executive or the Management Committes
whose total emoluments exceed £60,000 per year. No emoluments were paid fo any member of

the Management Commiitee during the year.

2015 2014
, £ ' £
Aggregate emoluments payable to directors {excluding
Pension contributions and benelits in kind) 310,947 250,642
Emoluments payable to highest paid direcior (excluding pension ,
contributions) ' 72,801 71,269
Pension contributions payable in respect of the highest paid director 8,930 6,813
Total expenses reimbursed to directors in so far as not chargeable io
United Kingdom income tax ' - -
Number of Directors during the year were as lollows (excluding
pension conftribuliocns):
£50,001 - £55,000 - -
£55,001 - £60,000 3 1
£60,001 - £65,000 1 2
£65,001 - £70,000 - -
1 i

£70,001 - £75,000
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16.

17.

18.

19,

Employee Information

The average monthiy number of persons employed during the year was:

Office staff
Wardens

Staff costs (including directors’ emoluments):

Wages and salaries
Social security costs
Pension costs (Note 20)

Operating Surplus

Operating surplus is stated after charging:
Depreciation '

Auditor's remuneration

- Intheir capacity as auditor

- Inrespect of other services

Taxation

2015

No

38
1

1,390,888
115,062
315,061

1,830,911

1,129,408

10,200

23

2014
No

1,368,566
119,641
172,212

1,660,419

1,051,947

10,000

There is no tax liahility due as the Association is a registered charity.

Revenue Commitments

Within one year’
Between iwoe and five years
Qver five years

" The Association has commitments under operating leases for the next year for leases expiring as follows:

2015 2014
Land & Other Land & Other
buildings leases buildings leases
£ £ £ £
- 990 - 2,713

- 920

2,713
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20.

Pensions
Scottish Housing Associations’ Pension Scheme

Tollcross Housing Association Limited (the Association) paiticipates in the Scollish Housing
Assaciations' Pension Scheme (the "Scheme"). The scheme is funded and is contracted-out of the

State Pension scheme.

It is not possible in the normal course of events to identify the share of underlying assets and
liabilities belonging to individual participating employers as the Scheme is a multi-employer
arrangement where the assets are co-mingled for investment purposes, benefits are paid from the
total Scheme assets, and the contribution rate tor all employers is set by reference to the overall
financial position of the Scheme rather than by reference to individual employer experience.
Accordingly, due to the nature of the Scheme, the accounting charge for the period under FRS17

represenis the employer contribution payable.

The Trustee commissions an actuarial valuation of the Scheme every 3 years. The main purpose of
the valuation is to determine the financial position of the Scheme in order to determine the level of
future contributions required so that the Scheme can meet its pension obligations as they fafi due.

The last formal valuation of the Scheme was performed as at 30 September 2012 by a
professionally qualified actuary using the "projected unit credit" method. The market value of the
Schems's assets at the valuation date was £394 million. The valuation revealed a shorifall of assets
compared to liabilities of £304 million, equivalent to a past service funding level of 56.4%.

The Scheme Actuary has prepared an Actuarial Report that provides an approximate update on the
funding position of the Scheme as at 30 September 2014. Such a report is required by legislation for

years in which a full actuarial valuation is not carried out.

Foliowing a change in legislation in September 2005 there is a potential debt on the employer that
could be levied by the Trustee of the Scheme. The debt is due in the event of the employer ceasing

to participate in the Scheme or the S¢heme winding up.

The debt for the Scheme as a whole is calculated by comparing the liabilities for the Scheme
(calculated on a buyout basis i.e. the cost of securing benefits by purchasing annuity policies from
an insurer, plus an allowance for expenses) with the assets of the Scheme. If the liabilities exceed

assets there is a buy-out debt.

The leaving employer's share of the buy-out debi is the proporiion of the Scheme's liability
attributable to employmeni with the leaving employer compared to the.total amount of the
Scheme's liabilities (relating to employmenl with all the employers). The leaving employet's debt
therefore includes a share of any ‘orphan’ liabilities in respect of previously patticipating employers.
The amount of the debt therefore depends on many factors including total Scheme liabilities,
Scheme investment performance, the liabilities in respect of current and former employees of the
employer, financial conditions at the time of the cessation event and the insurance buy-out market.

The amounis of debt can therefore be volatile over time.

The Association has been notified by the Pensions Trust of the estimated employer debt on
withdrawal from the Scheme based on the financial position of the Scheme as at 30 September
2014. As of this date the estimated employer debt for the Association was £4,689,763.
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20. Pensions {(continued)

The Scheme oifers six benefit structures to employers, namely:

= Final salary with a 1/60th accrual rate.

« Career average revalued earnings with a 1/60th accrual rate.

» Career average revalued earnings with a 1/70th accrual rate.

o Career average revalued earnings with a 1/80th accrual raie.

« Career average revalued earnings with a 1/120th accrual rate, contracted in,

* Defined contribution (DC) oplion.

An employer can elect {o operate different benefit structures for their active members (as at the first
day of April in any given year} and their new entrants. The DC option can be introduced by the
employer on the first day of any month aiter giving a minimum of three months’ prior notice. The
Association has elecied to operate the Final salary with 1/60th accrual rate benefit option for active
members and defined contribution or career average revalued earnings with a 1/70th accrual rate for

new members from 1 April 2015. -

During the accounting period the Association paid contributions at the rate of 12.3% of pensionable
salaries. Employee contributions were 12.3%. :

As at the balance sheet date there were 18 active members of the Scheme employed by the
Assaciation. The Association continues to offer membership of the Scheme to its employees.

The key valuation assumptions used o determine the assets and liabilities of the Scotlish
Housing Associations' Pension Scheme are:

2012 Valuation Assumptions % p.a.

Investment relurn pre retirement 5.3

Investment relurn post retirement — non pensioners 3.4

Investment return post retirement — pensioners 3.4

Rate of salary increases 4.1

Rate of pension increases

Pension accrued pre 6 April 2005 in excess of GMP 2.0 .

Pension accirued post 5 April 2005

(for leavers before i October 1993 pension increases are 5.0%) 1.7
2.6

Rate of price inflation

Mortality Tables
Non-pensioners 44% of SP1MA (males) and S1PFA (females}) projecied using CMI_2011 with a

long term improvement of 1.50% p.a. for males and 1.25% p.a. for females.

Pensioners 90% of SPTMA {males) and S1PFA (females) projected using CMI_2011 with a
long term improvement of 1.50% p.a. for males and 1.25% p.a. for females.
Contribution Rates for Future Service {payable from 1 April 2014) %
24.6

Final salary 1/60ths
Career average revalued earnings 1/60ths 22.4

Career average revalued earnings 1/70ths 19.2
Career average revalued earnings 1/80ths 16.9
' 11.4

Career average revalued earnings 1/120ths

Additional deficit contributions are payable from 1 April 2014 and will increase by 3% per
annum each 1 April thereafter. Technical Provisions liabilities as at 30 September 2012 will
be used as the reference point for calculating additional coniributions.
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Strathclyde Pension Scheme

26

As a result of the second stage iransfer, 18 employees were transferred from Glasgow Housing
Association Limited to Tolleross Housing Association Limited. Of these 18 employees, 11 are
members of the Strathclyde Pension Fund which is a staiutory multi-employer defined benefit
scheme. It is administered by Glasgow Cily Council in accordance with the Local Scheme

(Scotland) Regulations 1998, as amended.

The main financial assumptions used by the Gouncil's Acluary, Hymans Robertson, in their FRS

17 calculations are as follows:

31 March
Assumptions as at 2015
Inflation / Pension Increase Rate - 2.5%
Salary increases 4.4%
Expected Relurn on Assels 3.3%
Discount rate 3.3%

Mortality

31 March
2014

2.9%
5.2%
6.0%
4.3%

Life expectancy is based on the Fund's VitaCurves with improvements in line with the CMI2012 model
assuming current rates of improvement have peaked and will converge to a long term rate of 1.5%
p.a. underpin for males and a 1.25% p.a. underpin for females. Based on these assumptions, the
average future life expectancies at age 65 are summarised below:

Males
Current Pensioners 22.1 years
Future Pensicners 24.8 years

Females

23.6 years

26.2 years

The following details relate to Tollcross Housing Association Limited and show the fair value of the
assets, analysed over the main asset classes, together with the expected returns for each asset

class.

Scheme assets

The assets in the scheme and the expected rate of return were:-

Long term rate

of return Value at
31 March 2015 31 March 2015
£000
Equities 3.3% 1,108
Government securities 3.3% 192
Properly 3.3% 162
Cash 3.3% 15
. Tolal 1,477
Present value of scheme liabilities (2,235)
Net pension liability (758}

Long term rate
of return
31 March 2014

6.6%
3.7%
4.8%
3.7%

Value at
31 March 2014
£000
Q00
142
83
59

1,184

(1,465)

(281)
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20. Pensions (continued)

Reconciliation of defined benefit obligation

Opening Defined Benefit Obligation
Current Service Cost

Interest Cost.

Coniributions by Members

Actuarial Losses

Past Service Costs / (Gains)

Liabilities Extinguished on Settlements
Liabilities Assumed in a Business Combination
Exchange Differences

Estimated Unfunded Benelits Paid
Estimated Benelits Paid '

Closing Defined Benefit Obligation

Reconciliation of fair value of employer assets

Opening Fair Value of Employer Assets
Expected Return on Assets

Contributions by Members

Contributions by the Employer
Cantributions in respect of Unfunded Benefits
Aciuarial Gains

Assets Distributed on Settlemenis

Assets Acquired in a Business Combination
Exchange Differences

Estimaied Unfunded Benefits Paid
Estimated Benelits Paid

Closing Fair Value of Employer Assets

Net pension liability

27

31Mar2015 31 Mar 2014
(£°000) (£°000)
1,465 1,186
100 83
65 56
21 21
585 119
(1) -
2,235 1,465
31 Mar 2015 31 Mar 2014
£(000) £(000)
1,184 1,020
74 55
21 21
74 72
125 16
(1) -
1,477 1,184
(758) (281)

Analysis of amount recognised in Statement of Total Recognised Gains and Losses

Actual return less expected return on scheme assets
Changes in assumptions underlying the present value of
scheme liabilities

Actuarial (loss) recognised in statement of
recognised gains and losses

31 Mar2015 31 Mar 2014
£ g
(460,000) (103,000}
(460,000) (103,000)
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20.

21.

Pensions (continued)

Analysis of amounts included in Income & Expenditure Account

2015
£000
Expected return on pension scheme assets 74
interest on pension scheme liabilities {(65)
Current service cost {100}
Pasl service cost -
74

Contribution by employers

(Debit) io staff costs

(17)

28

(12)

The cumulative amount of actuarial losses taken 1o the statement of total recognised gains
and losses since the liability was incorporated into the financial statements is £758,000.

History of experience gainsf{losses)

Scheme assels
Defined benefit liability
Deficit in Scheme

Experience adjusimenis
on scheme assets

Experience adjustmenis
as a % of scheme assels

Experience adjustmenis

on scheme liabilities

Expeiience adjusiments
as a % of scheme
liabilities

Housing Stock

2015
£'000

1,477
(2,235)

(758)
125
8.5%

(275)

12.3%

2014
£'000

1,184
(1,465)

(281)
16

1.4%

A

2013
£'000

1,020
(1,186)

(166)

76

7.5%

%

The number of units of accommodaiion in management was as follows:-

Units in Management

2015 _ 2014
General needs 2,127 2,183
Shared ownership 23 25
Supported housing 58 58

2012
£'000

BO4
(874)

(70)
(32)

4.0%

-%
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22, Legislative Provisions

29

The Association is incorporated under the Co-operative and Community Benefit Societies Act

2014.

23. Related Pariy Transactions

The membership of the Management Committee at the Association is drawn from the local
community, with some members also being tenants. Mermbers of the Management Commitiee

who are tenants receive no favourable treatmenl and such transactions are carried out at arms

length.
24, Capital Commitments
2015
£
Contracted for but not provided in these accounts 2,470,267
This is to be funded by:
HAG -
Private Finance -
Reserves 2,470,267

2,470,267

2014
£

5,955,029

3,250,000
2,705,029

5,955,029



