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Report of the Management Committee
" For the year ended 31 March 2012

The Committee of Management presents their report and the audited financial statements for the year
ended 31 March 2012.

Principal activities '

The principal aclivity of the Association is the provision of rented accommodation.
Review of business and future developments

The results for the year are set out in the income and expenditure account on page 7:

During the year to 31 March 2012, the Association has continued iis main business of providing rented
accommodation for people in housing need. The Association has also carrled out a programme of
maintenance and improvements to its properties.

On 27 June 2011 the Association was involved in a second stage transfer with Glasgow Housing
Association. The Assoctation received approx 1,500 units from GHA through the lransfer and also
acquired the rental arrears in relation to these units.

In 2012/13 the Association will continue in its main business and will also seek oppondnities in terms of
dovelopment, wider action and other initiatives,

Component accounting

In accordance with the Statement of Recommended Practice (SORP) — Accounling by regisiered social
housing providers, 2010, the Association has implemented component accounting for the first time this
year. As this is a change in accounting policy the impact of component accounting has resulted in a
restatement of the prior year figures via a prior year adjustment which is detailed at note 24. The
introduciion of component accounting ensures that all major componenis of the Association’s housing
stock are ideniified and depreciated over their estimated economic life. The cost of any subsequent
replacement of a major component will be capitalised in the balance sheet with the item replaced being
disposed of from the balance sheet. This enables the financial statemenis to better reflect the use of the
component over its life cycle.

Changes in fixed assets
Details of fixed assets are set out in Notes 9 and 10.
The committee of management and executive officers
The commiltee of management and executive officers of the Association are listed on page 1.
Each member of the committee of management holds one fully paid share of £1 in the Association. The
executive officers of the Association hold no interest in the Association's share capital and although not

having the legal stalus of directors they act as executives within the authority delegated by the
committee.



TOLLCROSS HOUSING ASSOCIATION LIMITED 3

Report of the Management Committee
For the year ended 31 March 2012

Statement of committee’s responsibilities

Housing association legislation requires the committee fo prepare financial statements for each financial
period which give a true and fair view of the state of affairs of the association and of the income and
expenditure of the Association for the period ended on that date. Inpreparing those financial statements
the commiltee are required to:-

* Select suitable accounting policies and then apply them consistentiy;

* Make judgements and estimates that are reasonable and prudent;

* State whether applicable accounting standards have been followed subject to any material
departures disclosed and explained in the financial statemenits;

* Prepare the financial statements on a going concern basis unless it is inappropriate to

presume that the association will continue in business.

The committee is responsible for keeping proper accounting records which disclose with reasonable
accuracy at any lime the financial position of the association.

The committee is also responsible for safeguarding the assets of the Association and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities. ‘

Internal Financial Controls .

The Committee is responsible for the Association's system of intemal financial control, and has reviewed
its effectiveness from information provided by management staff.

Any system can only provide reasonable and not absolute assurance against material mis-statement or
loss. ' .

The financial control system within the Association is fundamentally simple and appropriate to the size

and complexity of the organisation. It includes a combination of regular review of financial results
compared with an agreed budget and authorisation of all expenditure by senior staff and Commiltee.

Auditors

A resolution 1o re-appoint Scott-Moncrieff, Chartered Accountants, as auditors will be put to the members
at the annual general meeting. '

By order of the committee

Jllly fithet

MRL GILCHRIST
Secretary

Dated: 3 September 2012
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Report of the Auditors to the Members of Tollcross Housing Association Limited
For the year ended 31 March 2012 '

We have audited the financial statements of Tollcross Housing Association Limited for the year ended 31
March 2012 which comprise the income and expenditure account, statement of total recognised gains
and losses, balance sheel, cash flow statement and related notes. The financial reporting framework that
has been applied is applicable law, United Kingdoem Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and the Statemenl of Recommended Practice - Accounting by
Registered Social Housing Providers issued in 2010.

This report is made solely to the Association's members as a body, in accordance with Section 9 of the
Friendly and Industiial and Provident Societies Act 1968. Our audit work has been undertaken so that
we might state io the Association's members those maiters we are required to state to them in an
auditor's report and for no other purpose. To the fullest exient permiited by faw, we do nol accept or
assume responsibility to anyone other than the Association and the Assoclation's members as a body,
for our audit work, for this repon, or for the opinions we have formed.

Respective responsibilities of committee and auditors

As explained more fully in the Management Committee’s Responsibilities stalement set out on page 3,
the committee members are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view. ‘

Our responsibility is to audit and express an opinion on the financial slatements in accordance with
applicable law and International Standards on Auditing ( UK and Ireland ). Those standards require us to
comply with the Auditing Practices Board's (APB's) Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves oblaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are
appropriate to the Association's circumstances and have been consistently applied and adequately
disclosed; the reasonableness of significant accounting estimaies made by the Management Committee;
and overall presentation of the financial statemenhts. In addition, we read all the financial and non-
financia! information in the Report of the Management Commitiee to identify material inconsistencies
with the audited financial statements. If we become aware of any apparent material misstatements or
inconsistencies we consider the implications for our report.

Opinion on financial statements
In our opinion the financial statements:

¢ give a true and fair view of lhe state of the Association's affairs as at 31 March 2012 and of its
surplus for the year ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice and the Statement of Recommended Practice — Accounting by Registered Social Housing

Providers issued in 2010;
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Report of the Auditors to the Members of Tollcross Housing Association Limited
For the year ended 31 March 2012

~ o have been prepared in accordance with the requirements of the Industrial and Provident Societies
Acts 1965 to 2002, Parl 6 the Housing (Scotland) Act 2010 and the Registered Social Landlords
Accounting Requirements (Scolland) Order 2007.

Matters on which.we are required to report by exce'ption

We have nothing to repoit in respect of the following matters where the Industrial and Provident
Societies Acts, 1965 to 2002 require us fo report to you if, in our opinion:

. a salisfactory system of control over transactions has not been maintained; or

. the Association has not kept proper accounting records; or

. the financial statements are not in agreement with the books of account; or

* we have not received all the information and explanations we need for our audit.

&/Vf( ~ Mw-(d Y,
Scott- Moncrieff

Chartered Accounianis
Statuiory Auditor

25 Bothwell Street

Glasgow

G2 6NL

Dated: 3 September 2012
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Report of the Auditors to the Management Committee of
Tollcross Housing Association Limited on Corporate Governance Matters
For the year ended 31 March 2012

In addition to our audit of the Financial Statements, we have reviewed your Statement on Page 3
concerning the Association's compliance with the paragraphs of the Internal Financial Control section
within the SFHA's publication “Raising Standards in Housing”. The Objective of our review is to draw
attention to hon-compliance with those paragraphs of the Code, if not otherwise disclosed.

Basis of Opinion

We carried out our review having regard to Bulletin 2009/4 issued by the Auditing Practices Board. The
Bulletin does not reqguire us to perform the additional work necessary to, and we do not, express any
opinion on the effectiveness of either the Association's system of internal financial control or its corporate
governance procedures.

Opinion -

In our opinion, your siatement on internal financial control on page 3 has provided the disclosures
required by the Internal Financial Control section within the SFHA’s publication “Raising Standards in
Housing"” and is not inconsistent with the information which came to our attention as a result of our audit

work on the Financial Statements.

S/LQH- - /(/{9 V\b\/\ré/{
Scoti-Moncrieff

Chartered Accountants
Statutory Auditor

25 Bothwell Sirest
Glasgow G2 6NL

Dated: 3 September 2012




TOLLCROSS HOUSING ASSOCIATION LIMITED

Income and Expenditure Account
For the year ended 31 March 2012

Turnover

Less: Operating costs

Operating surplus

Gain on disposal of fixed assets

Inierest receivable and other income

Interest péyable and similar charges

Surplus on ordinary activities before taxation
Tax on surplus on ordinary activities

Surplus for the year

The results for the year relaie wholly to continuing activities.

Notes

18

The notes on pages 13 to 29 form patt of these financial statements

2012
£ .
5,743,834

4,562,197

1,181,637
29,463

20,316

(622,011)

609,405

609,405

Restated
2011
£
2,027,358

1,904,830

122,528
12,903
9,876

(5,151)

140,156

140,156




TOLLCROSS HOUSING ASSOCIATION LIMITED

Statement of Total Recognised Gains and Losses
For the year ended 31 March 2012

_ Restated
2012 2011
Note £ £

Surplus for the year 609,405 140,156
Actuarial (loss) recognised in the retirement benefit
pension scheme 20 (70,000) -
Total recognised gains relating to the year 539,405 140,156
Prior year adjusiment 24 3,597,064 -
Total surplus recognised since the last annual report 4,136,469 140,156

The notes on pages 13 to 29 form part of these financial statements




TOLLCROSS HOUSING ASSOCIATION LIMITED

Batance Sheet
As at 31 March 2012

Tangible fixed assets
Housing properiies — cost less depreciation

Less SHG and other grants

Other fixed asssts

Current assets

Debiors

Cash at bank and in hand

Cash held in deposit accounts

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

Creditors: amounts falling due
after more than one year

Defined benefit pension liability
Net assets

Capital and reserves

Share capital’

Designated reserves

Revenue reserve
Pension reserve

Notes

10

i1

12

13

20

—
e~

2012
£

46,319,783
20,614,218

25,705,565
27,438 -

25,733,003
280,328
1,493,432
1,500,030

3,273,790
905,214

2,368,676

28,101,579

21,833,974
70,000

6,197,605

159
1,346,000
4,921,446

(70,000)

6,197,605

Restated
- 2011
£

26,647,615

20,169,209

6,478,316

6,478,316

189,740
1,021,821
1,060,385

2,271,946
1,111,252

1,160,624

7,639,010

1,980,804

5,658,206

165
1,346,000
4,312,041

5,858,206

The financial statements on pages 7 fo 29 were aulhorised for issue by the Management Committee on 3

September 2012 and were signed on its behalf by:
Mr W Dougan Chairperson M?ﬁ/ )

Mr | Smith

Mr L Gilchrist

The notes on pages 13 10 29 form patt of these financial slatements

Vice Chairman / /ﬁﬂf

Secretary
(4




TOLLCROSS HOUSING ASSOCIATION LIMITED

Cash Flow Statement
For the year ended 31 March 2012

Net cash movement from Operating activities
Returns on investments and servicing of finance
Taxation

Investing activities

Management of liquid resources
Financing

Increase in cash

Notes

10

Restated
2012 2011
£ £

1,694,151 1,222,806
{(601,695) 4,725
(20,008,569) (2,006,031)
(19,016,113) (778,500)
(439,645) (11,340)
19,927,369 1,518,974

471,611

728,134




TOLLCROSS HOUSING ASSOCIATION LIMITED

Notes to the Cash Fiow Statement
For the year ended 31 March 2012

1)

2)

Reconciliation of Surplus for year to Net Cash Movement
from Operating Activities

Operating surplus

Depreciation :
(Increase)/decrease in deblors
(Decrease)/increase in creditors

Gross Cash Flows

Returns on investments and servicing of Finance
Interest recelved
Interest paid

Management of liquid resources
Cash (lodged in) business term deposit
Cash (lodged in) 3 monih deposit

Investing activities

Payment for purchase and development of property
HAG received

Sale of housing properties

HAG repaid and abated

2012
£

1,181,637
763,350
(90,588)
(280,248)

1,694,151

20,316
(622,011)

(601,695)

(439,645)

(439,645)

(20,716,093)
587,841
262,605

(142,922)

(20,008,569)

11

Restated
2011
£

122,523
293,893
274,406
531,984

1,222,806

9,876
(5,151}

4,725

(8,443)
(2,897)

(11,340)

(4,287,233)
2,268,209
37,189
(24,286)

(2,006,031)




 TOLLCROSS HOUSING ASSOCIATION LIMITED

Notes to the Cash Flow Statement
For the year ended 31 March 2012

2)

3)

4)

Gross Cash Flows {contd)

Taxation
Corporation tax paid

Financing
Issus of ordinary share capital
Shares forfeited )
Loans acquired

Analysis of Changes in Net Funds

Cash in hand, at bank
Current asset investments
Debt due within 1 year
Debt due after 1 year.

Funds (Note 3)

Increase in cash in year

Cash ilow to increase debt

Cash inflow from increase in liquid resources
Change in net funds

Net funds at 1 April 2011

Net funds at 31 March 2012

12

Reconciliation of Net Cash Flow to Movement in Net

Restated
2012 2011
£ £
16 3
(22) -
19,927,375 1,618,971
19,927,369 1,618,974
At At
31 March Cash Other 31 March
2011 Flow Changes 2012
£ £ £ £
1,021,821 471,611 1,493,432
1,060,385 439,645 1,500,030
(23,656) (27,370} (51,026)
(1,933,964) (19,900,010) (21,833,974)
124,586 (1 9,01 6,124) {18,891,538)
2012 2011
: £ £
471,611 729,134
(19,927,380) (1,618,974)
439,645 11,340
(19,016,124) (778,500)
124,586 903,086
124,586

(18,891,538)

———
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Notes to the Financial Statements
For the year ended 31 March 2012

1. Accounting policies

(a)

(b)

(c)

(d)

Introduction and accounting basis
The principal accounting policies of the Association are set out in paragraphs (b} to (i) below.
These financial statements are prepared in accordance with applicable accounting standards

and statements of recommended practice, and comply with the requirements of the Registered
Social Landlords Accounting Requirements (Scotland) Order 2007 and the Statement of

“Recommended Practice (SORP) Accounting by Registered Social Housing Providers 2010.

The Commiitee of Managernent anticipate that a surplus will be generated in the year to 31
March 2013. The Association has a healthy cash and net current asset position and thus the
Commitiee of Management are satisfied that there is sulfficient resources in place to continue
operating for ihe forseeable fulure. Thus the Committee of Management continue o adopt the
going concern basis of accounting in preparing the annual financial statement.

Turnover

Turnover represents rental and service charge income, factoring service income, and fees or
revenue grants receivable from local authorities and from The Scottish Government. Also
included is any income from first tranche shared ownership disposals.

Loans

Mortgage loans are advanced by Private Lenders or The Scoltish Government under the terms
of individual mortgage deads in respect of each property or housing scheme. Advances are
available only in respect of those developments which have been given approval by The
Scottish Government. Mortgage loans in the balance sheet include amounts due but not

received.
Social housing grant (SHG)

Social Housing Grant, at arounts approved by The Scollish Government, is paid directly to the
Assaociation as required to meet its liabilities during the development process.

SHG is repayable under cerain circumstances p-rimarily following sale of property, but will
normally be restricted to net-proceeds of sale.

SHG received as a coniribution towards the capital cost of housing development is deducted
from the cost of those developments. SHG recelved as a contribution towards revenue

expenditure is included in turnover.
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Notes to the Financial Statements
For the year ended 31 March 2012

1. Accounting policies (continued)

(e)

(f)

. Fixed assets - HousIng properties

Housing properties are stated at cost, less social housing grants (SHG) and other public grants
and less accumulated depreciation. The development cost of housing properties includes:-

Cost of acquiring land and buildings

Development expendilure including administration costs

Interesi charged on the mortgage loans raised to finance the scheme
Amounts equal to acquisition and development allowances received
Administration cosis relating to private finance

@

These costs are either termed “qualifying costs™ by The Scottish Government for approved
social housing grant schemes and are considered for mortgage loans by the relevant lending
authorities or are met out of the Association's reserves. :

All invoices and architects' ceriificates relating o capital expenditure incurred in the year at
gross value before retentions are included in the accounts for the year, provided that the dates
of issue or valuation are prior to the year-end.

Expenditure on schemes which are subsequently aborted is written off in the year in which it is
recognised that the schemes will not be developed to completion.

Interest is capitalised from first draw down of privaie finance according to the funding
arrangements agreed by The Scottish Government. This will normally occur after SHG has
been claimed up to the agreed limit. : :

All costs and grants relating to the share of property sold are removed from the financial
statements ai the date of sale, except for first tranche sales. Any grants received that cannot
be repaid from the proceeds of sale are abated.

Depreciation
1. Housing propetties
Each housing unit has been split belween its major component parts.' Each major

component is depreciated on a siraight line basis over its expected economic useful life.
The following major components and useful lives have been idenlified by the

Association:

Land - - not depreciated
Structure - Over 50 years
Roof - Over 50 years
Radiators - Over 30 years
Windows - Over 25 years
Kitchen - Over 20 years
Bathroom _ - Over 20 years

Boilers - Over 15 years
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Notes to the Financial Statements
For the year ended 31 March 2012

1. Accounting policies (continued)

2.

(9)

(h)

(M

Other fixed assets

Depreciation is charged on other fixed assets so as to write off the asset cost less any
recoverable value over its anticipated useful life at the following rates:-

Fixtures & Fitiings - 15% straight line
Ofifice Property - Over 15 years
Commercial Premises - Over 10 years
Computer Equipment - Over 3 years

A full year's depreciation is charged in the year of purchase.
No charge is made in the year of disposal.

Designated Reserves (Note 7)
(i) " Cyclical maintenance

The reserve is based on the Association's liability to maintain the properties in
accordance with a planned programme of works, provided it will not be met from
revenue in the year in which it is incurred. '

(ii) Major Repairs

The reserve is based on the Association's requirement to maintain housing propetrties
in a slate of repair which at least maintains their residual value in prices prevailing at
the time of acquisition and consiruction. The reserve represents amounts set aside in
respec! of future costs and will be iransferred to General Reserves as appropriate.

Apportionment of management expenses

Direct employee, administration and operating costs have been apportioned to the relevant
sections of the income and expenditure account-on the basis of costs of staff directly
attributable to the operations dealt with in the financial statemenis.

Pensions (Note 20)

Scottish Housing Association Pension Scheme (SHAPS)

The Association contributes o a defined benefit scheme, the cost of which is wriiten off to the
income and expenditure account on an accruals basis. The assets of the scheme are held
separately from those of the Association.in an independently administered fund.

Strathelyde Pension Fund

The Association also has staff who are members of the Strathclyde Pension Fund. In
accordance with ‘FRS 17 — Retirement Benefits’, the operating and financing costs of pension
and post retirement schemes (determined by a qualified actuary) are recognised separately in
the income and expenditure account. Service costs are systematically spread over the service
lives of the employess and financing costs are recognised in the period in which they arise.

The difference beiween aciual and expected returns on assets during the year, including
changes in the actuarial assumptions, is recognised in the Statement of Total Recognised
Gains and Losses.




e TASHA AN 86£'/20'¢
(c28'v8) Q0¥ 0L
€01°202 (6v8'689°1)  256°068°L
3 3
(1ouap)
jsnidins
Buneladp Jaacuwing

9l

paieIsal L1102

£89' 1811 161'295'y FE8'SrL'S

(2L8'sv L) (es1'zee) 182'cL . S3IPAIOR JBLIO
60S'0SE’L  (PPO‘OVE'Y)  £55°0.9'G sbumen |epog

sBumea| wo.lj
- 2anypuadxg pue awodu|

3 3 3
(uoysp) .
/snidins $1509)
Bunesadp Bunesadp Jaaouwin
cloe

(31oyep)/snding Bunelado pue s1s09 Bunesado “iaacwuny 1o sienaiued 2

Z10Z Yyasepy L papusa teak ayj Jo4
Sjuswslels [eloueul oyl 0] SalON

JaLINM NOLLYIOOSSY DNISNOH SS0HJT10.L



£01°£02

£88°sE

gre'zol

£15'0g 1102 ‘santanoe Bumal uo sniding bunessdg pajeissy
- 605°0¢g’+ L28YE EP6'v6 1 SPL00L L ZLOT ‘semianoe Buyie| uo sniding Gunelado
678°689" L PO’ OVEY 9es's yEB'901L v.9'/22'Y seniaoe buiye) je120s 10} s3509 Bunesado
- - - - - Buisnoy [e100s Jo Jusuuedw,
6c6'162 20599, - - 208'99, Buisnoy [eioos jo uoeadag
6ESVL 06.L°GY - - 0BL'SY sableyo 01188 puR SjUB) — SIG9p peg
88'L12 62019 - - ¥62'019 $1S02 s0UBUDURW BA[JOBIY
719'9ve Zre'eey - - 428114 siredas Jolew Buipnioul souBUSIURW [BISA2 paULR|d
62.'8. £25'61E - - £25'61E sabreyo eoMag
My 0v8 88029L2 ogs's PES'901 8LL6F0'C $1500 UCHBJSIUIWPE doUBUSIUIEW pue Juswebeue)y
. sanipuadxy
256°068° L £650L9's LSEOY L4208 617'82e's saARoe Buya) [e190s Woly Jarouiny [ejo L
SLL'9EL POS' LY L - e LPL 699'S siuelf anuaaal 1l8yo
- - - - - SIBISIUIN USROS S WO sluRIY)
L12°094°) 670'S25‘s 1580 Zr6'65 1 06.°228's sobeyd 99jA10S pUE S1US] WO} 3WOUI JON
Cev's) (689°9P) - - (689'gY) SPIOA §59]
T2GB9L L 862°695°C LSS0 Y6651 BE7'69¢8'S sabieyo ao1AI8S pUB SjUBL LIOJ) SWOTUY SSOIH
LL2'LE r1'8et - - 2P1L'8EL sebieyd sonues
RerAky gl 168 LEY'S LSE'0Y Zre'est g6e'1ee's sabieyo 291A19$ 10 10U 3|BAIZD3) JUSY
sabieys asiAIas pue jJual WO} aWoay;
3 3 3 3 3 3
ol |eiol JE-101T) diysiaumo Buisnoy BuisnoH
LLo2 cLog paleys papoddng SPIIN [eJauUsD)

pajelsay
sanianoe Buma| [eros woy (oyep)/snidins Buelado pue s)s00 Hunelado “laaolLng Jo SIB|NJILEd e
) ZLOZ Y2IEY LE Papus teaf ay) o4
SIUBLIIELS [BIOURUL 3Y} O} SIION

LL

QILINIM NOILYIDO0SSY DNISNOH SS0YI1101



Buisnoy Jo juswabeuew pue uawaAoldwl *uoionnsucs ‘uoisinold sy uey) Jayie ‘Anunuwos sy toa.a:w 0) cmv_.mtov:: #

I86'vie

90%'0EL FHOZ
: ‘SBILAIOE JOUI0 WO} [B10 L

- (ci8'ep1)

625812

¥eo'e Leg'eL ce0'oy 6v2'e 00o'oe eLog

'SBIUAIOR J1BL[I0 WICL) 2101

(2092) ov8‘L

(696'LP)

(cg6°08)
(szr'eg) (80279)
3 3
LLOZ ZLog
(nouep)
/ snjduns Bunesado

(ge0'ge}

8l

£09'eL

80LY6
3

81502
Bunelado
12UIO

- 0002 ovs‘L ovs‘i - -

salaloe JaylQ
- - $8Y

, LUOU O} 8[BS 10} sjusWwascidw

pue wswdoens(]

- - - $7sY
0} 3[es Joy suawdojanaq]
SaoInles JuaWwebeurw

/ Rouebe Jai0

$ISY 10} SOOIMBS
wswabeuew/fousby
SOIAINOE alen

sahialoe
Auado.d o uononusueD .
pue wawdeansg
Buioyoe4

Auadoid jo sredal pue aren
# SOINAIOE 3101 JORIAA

- £e9'el eve'e - G A -

veo'e ¥01'82 g6L'se Z6l'ee - -

- 699°98 000‘0E - - _ 000°0E
3 3 3 3 3 3
LLOZ cloe
s109p Janouin] awooul siueIB
peq - $1509 lewol . 12010 anuanal
Bunetado 13410

sJasIuIy
usnjoog
wol sjuels)

saniaoe 1410 woly (noysp)ssnidins Gunessdo pue sysoo Bunpelado “aacuing Jo siejnonaed B
T10Z UIe LE papue JeaA aly} Jo} SJUIWSIE]S [BIOUBLIY 3] O] SAJON

A3LINM NOLLYIDOSSY DNISNOH SSOHDT10L



TOLLCROSS HOUSING ASSOCIATION LIMITED 19

Notes to the Financial Statements
For the year ended 31 March 2012

L Interest Receivable and Other Income - 2012 2011
- ‘ £ £
Interest receivable on deposits 20,316 9,876
6. Interest Payable and Similar Charges
Other interest payable 622,011 5,151
7. Designated Reserves ' Transfer
Transfer Transfer to from
Opening between Revenue Revenue Closing
Balance Reserves Reserve Reserve Balance
£ £ £ £ £
Cyclical maintenance 320,000 - - - 320,000
Maijor repairs reserve 1,026,000 - - - 1,026,000
1,346,000 - - - 1,346,000
8. Revenue Reserves including Pension Reserve 2012 . 2011
_ £ £
At 1 April 2011 4,312,041 623,186
Prior year restatement - 3,548,699
| 4,312,041 4,171,885
Surplus for the year 609,405 140,156
Actuarial (loss) recognised in the retirement benefit pension
scheme (70,000) -
At 31 March 2012 4,851,446 4,312,041
Split as follows:
Revenue Reserve 4,921,446 4,312,041
Pension Reserve {70,000) -

At 31 March 2012 4,851,446 4,312,041
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Notes to the Financial Statements
For the year ended 31 March 2012

Tangible Fixed Assets — Shared
Housing properties Housing Ownership
Properties Properties Mortgage to
Held for Held for Rent
Letting Letting Properties Total

Cost £ ’ £ £ £
At start of year - 22,715,735 1,599,000 47,458 24,362,283
Prior year restatement 4,970,162 {284,316) 141,682 4,827,528
Restated opening balance 27,685,897 1,314,774 - 189,140 29,189,811
Additions duiing year 20,469,513 - 211,209 20,680,722
Disposals (262,598) - - (262,598}
At end of year 47,892,812 1,314,774 400,349 49,607,935
Depreciation

- At start of year 284,591 24,308 949 309,846
Prior year restaternent 2,202,396 28,752 1,202 2,232,350
Restated opening balance 2,486,987 53,058 2,151 2,542,196
Charge for year 758,160 3,931 4,416 766,507
On disposals (20,551} - - (20,551}
At end of year 3,224,586 56,989 6,667 3,288,152
SHG and other Grants '
At start of year 19,711,648 1,425,387 34,150 21,171,185
Prior year restatement (734,712) (298,601) 31,427 (1,001,886)
Restated opening balance 18,976,936 1,126,786 65,677 20,169,299
Received during year 480,542 - 107,299 587,841
Repaid/abated during year {142,922) - - (142,922}
At end of year 19,314,556 1,126,786 172,876 20,614,218
Net Book Value
At 31 March 2012 25,353,660 130,999 220,906 25,705,565
At 31 March 2011 restated 6,221,974 134,930 121,412 6,478,316
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Notes to the Financial Statements
For the year ended 31 March 2012

10.

11.

12,

Fixtures
Tangible Fixed Assets - Other fixed assets Officé Fittings &
Premises & Equipment
lock ups
Cost £ £
At start of year 179,696 198,700
Additions during year 16,632 18,839
Disposals .- -
At end of year 196,228 217,539
Depreciation
At start of year 179,696 198,700
Charge for year 1,653 6,280
On disposals - - -
At end of year 181,349 204,980
Net Book Value
At 31 March 2012 14,879 12,559
At 31 March 2011 - -
Debtors 2012
£
. Renital debtors 261,037
Technical arrears 51,467
Provision for bad debts (92,608)
219,896
Prepayments and accrued income 30,268
Amounts due from owners 30,164
. 280,328
Creditors — Amounts falling due within one year
2012
£
Loans 51,026
Trade creditors 205,565
Accruals and deferred income 162,622
Deferred grants -
Other creditors 207,558
Rents in advance 278,443

905,214

21

Total

£
378,396
35,371

413,767

378,396
7,933

386,329

27,438

2011
£
59,327
89,027

(38,284)

110,070
70,486
9,184

189,740

- 2011
£
23,656
916,942
21,204

46,840
102,610

1,111,252




TOLLCROSS HOUSING ASSOCIATION LIMITED

Notes to the Financial Statements
For the year ended 31 March 2012

13.

14.

15.

Creditors — Amounts falling due outwith one year

Loans:
Housing Loans
Other Creditors

2012
£
21,833,974

21,833,974

22

2011

£
1,933,964
46,840

1,980,804

Loans are secured by specific charges on the Association's properties and are repayable at

varying rates of interest in instalments.

Between one and two years
Belween two and five years
In five years or more

Share Capital

At baginning of year

Shares of £1 each fully paid and issued during the year
Shares forfeited

Active shareholders at 31 March 2012

Directors' Emoluments

2012
£
52,464
981,638
20,799,872

21,833,974

2012
£
165
16
(22)

159

20M
£
19,565
46,840
1,914,399

1,980,804

2011
£
167
3

(6)
165

The directors are defined as the members of the Management Committee, the chief executive
and any other person reporting directly to the chief executive or the Management Committee
whose fotal emoluments exceed £60,000 per year. No emoluments were paid 1o any member of

the Management Commiltee during the year.

Aggregate emolumenls payable to directors (excluding
Pension contiibutions and benefits in kind)

Emoluments payable to highest paid director (excluding pension
conltributions)

Pension contributions payable in respect of the highest paid director '
Total expenses reimbursed to directors in so far as not chargeable to
United Kingdom income tax -

Number of Directors duiing the year were as follows {excluding

pension contributions):

£50,001 - £55,000

. £55,001 - £60,000

£60,001 - £65,000

2012
£

120,211

64,266

6,028

-y

- 2011
£
58,063

56,063

8,331
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Notes to the Financial Statements
For the year ended 31 March 2012

16.

17.

18,

19.

Employee Information

The average rhonthly number of persons employed during the year was:

Office staff
Wardens

Stalf costs (including director's emoluments):

Wages and salaries
Social security costs
Pension costs (Note 20)

Operating Surplus

Operating surplus is stated after charging:
Depreciation

Auditor's remuneration

- Intheir capacity as audiiors

- ' In respect of other services

Taxation

2012
No

31
1

1,041,376
85,463
131,139

1,257,967

774,440

8,750

There is no tax liability due as the Association is a registered charity.

Revenue Commitments

23

2011
No

511,685
42,306
58,795

612,786

66,897

- 8,750

- The association has commiiments under operating leases for the next year for leases expiring as foliows:

Within one year
Between two and five years
Over five years

Land &
buildings
£

Other
leases
£

2,713

201
Land & Other
buildings leases
£ £

2,713
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" Notes to the Financial Statements
For the year ended 31 March 2012

20.

Pensions
Scottish Housing Associations’ Pension Scheme

Tollcross Housing Association Limited (the Association) participates in the Scottish Housing
Associations' Pension Scheme (the "Scheme"). The scheme is a muilti-employer defined benefit
scheme. The scheme is funded and is contracted out of the State Pension scheme. The Scheme

offers five benefit struciures o employers, namely:

It is not possible in the normal course of evenis to identify the share of underlying assels and
liabilittes belonging to individual participating employers as the Scheme is a mulii-employer
arrangement where the assels are co-mingled for investment purposes, benefits are paid from the
total Scheme asssts, and the contribution rate for all employers is set by reference to the overall
financial position of the Scheme rather than by reference to individual employer experience.
Accordingly, due to the nature of the Scheme, the accounting charge for the period under FRS17
represents the employer contribution payable.

The Trustee commissions an actuarial vatuation of the Scheme every 3 years. The main purpose of
the valuation is to determine the financial position of the Scheme in order to determine the level of
fuiure coniributions required so that the Scheme can meet its pension obligations as they fall due.

The last formal valuation of the Scheme was performed as at 30 September 2009 by a
professionally qualified actuary using the "projected unit credit' method. The market value of the
Scheme's assets at the valuation dale was £295 million. The valuation revealed a shorifall of assets
compared to liahilities of £160 miilion, equivalent to a past service funding level of 64.8%.

The Scheme Actuary has prepared an Actuarial Report that provides an approximaie update on the
funding position of the Scheme as at 30 September 2011. Such a repott is required by legislation for
years in which a full actuarial valuation is not carried out. The funding updaie revealed an increase
in the assets of the Scheme o £341 miliion and indicated an increase in the shortfall of assets
compared 1o liabilities to approximately £207 million, equivalent to a past service funding level of

62.2%.

Foliowing a change in legislation in September 2005 there is a polential debt on the employer that
could be lavied by the Trustee of the Scheme. The debt is due in the event of the employer ceasing
to participate in the Scheme or the Scheme winding up.

The debt for the Scheme as a whole is calculated by comparing the liabilities for the Scheme
(calculated on a buyout basis i.e. the cosl of securing benefils by purchasing annuity policies from
an insurer, plus an allowance for expenses) with the assets of the Scheme. If the liabilities exceed

assels there is a buy-out debl.

The leaving employer's share of the buy-out debt is the proportion of the Scheme's liability
aftributable to employment with the leaving employer compared to the total amount of ‘the
Scheme's liabilities (relating 1o employment with all the employers). The leaving employer's debt

-therefore includes a share of any 'orphan' liabilities in respect of previously participating employers.

The amount of the debt therefore depends on many factors including total Scheme liabilities,
Scheme investment performance, the liabilities in respect of current and former employees of the
employer, financial conditions at the time of the cessation event and the insurance buy-out market.

The amounts of debt can therefore be volatile over time.

The Association has been nolified by the Pensions Trust of the estimated employer debt on
withdrawal from the Scheme based on the financial position of the Scheme as at 30 September
2011. As of this date the estimated ernployer debt for the Association was £3,509,325.
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Notes to the Financial Statements
For the year ended 31 March 2012

20. Pensions (continued)

The Scheme offers five benefit structures to employers, namely:

» Final salary with a 1/60th accrual rate

* Career average revalued earnings with a 1/60th accrual rate

* Career average revalued earnings with a 1/70th accrual rate,

+ Career average revalued earnings with a 1/80th accrua! rate.

+ Career average revalued earnings with a 1/120th accrual rate, contracted in.

An employer can elect to operate different benefit structures for their active members {as at the first
day of April in any given year) and their new entranis. An employer can only opsrate one open
benefit structure at any one time. An open benefit structure is one which new entrants are able to
join. The Association has slected to operate the Final salary with 1/60th accrual rate benefit option
for active members and new entrants from 1 April 2012,

During the accounting period the Association paid contributions at lhe rate of 9.6% of pensionable
salaries. Member contributions were 9.6%.

As at the balance sheet date there were 13 active members of the Scheme employed by the
Association. The Association continues to offer membership of the Scheme to its employees.

The key valuation assumptions used to determine the assets and liabilities of the Scottish
Housing Assaciations’ Pension Scheme are:

2009 Valuation Assumptions % p.a.

Investmant raturn pre retirement . 7.4

Investment return post retirement — non pensioners 4.6

Investment return post retirement — pensioners ' 4.8

Rate of salary increases 4,5

Rate of pension increases

Pension accrued pre 6 April 2005 in excess of GMP - 29

Pension accrued post 5 April 2005

{for ieavers before 1 October 1993 pension increases are 5.0%) 22
3.0

Rate of price inflation

Mortality Tables
Non-pensioners SAPS (S1PA) All Pensioners Year of Birth Long Cohort with 1% p.a. minimum

improvement
Pensioners SAPS (S1PA) All Pensioners Year of Birth Long Cohort with 1% p.a. minimum

improvernent
Contribution Rates for Future Service {payable from 1 April 2011) T %
Final salary 1.60ths 19.2
Career average revalued earnings 1/60ths : 17.14
Career average revalued sarnings 1/70ths 14.9
Career average revalued earnings 1/80ths 13.2

9.4

Career average revalued earnings 1/120ths
Additional rate for deficit contribulions 10.4
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Notes to the Financial Statements
For the year ended 31 March- 2012

20. - Pensions (continued)
Strathclyde Pension Scheme

As a resuli of the second stage transfer, 11 employees were transferred from Glasgow Housing
Association Lid to Tollcross Housing Association Limited. These 11 employees are members of
the Strathclyde Pension Fund which is a statutory multi-employer defined benefit scheme. |t is
administered by Glasgow City Council in accordance with the Local Scheme (Scotland)
Regulations 1998, as amended.

The main financial assumptions used by the'CounciI’s Actuary, Hymans Roberison, in their FRS
17 calculations are as follows:

31 March
Assumptions as at 2012
Inflaiion / Pension Increase Rate 2.5%
Salary increases 4.8%
Expecied Reiurn on Asseis 5.8%
Discount rate 4.8%

Montality

Life expectancy is based on 110% of the PFA92 and PMA92 tables. Based on these assumptions,
the average future life expectancies at age 65 are summarised below:

Males ' Females
Current Pensioners 21.0 years 23.4 years
Future Pensioners 23.3 years 25.3 yeérs

The following details relate to Tollcross Housing Association Limited and show the fair value of the
assets, analysed over the main asset classes, logether with the expected returns for each asset
class. -

Scheme assets

The assets in the scheme and the expected rale of return were:-

Long term rate

of return Value at
31 March 2012 31 March 2012

£000

Equities 6.3% 620

Government securities ) 3.9% 88

Property 4.4% 56

Cash 3.5% 40

Total 804
Present value of scheme

liabilities (874)

Net pension liability (70)
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20. Pensions {continued)

Reconciliation of defined benefit obligation

Opening Defined Benefit Obligation
Current Service Cost

Interest Cost

Contributions by Members

Actuarial Losses / (Gains)

Past Service Costs / (Gains)

Liabilities Extinguished on Settlements
Liabilities Assumed in a Business Combination
Exchange Differences

Estimated Unfunded Benefits Paid
Estimated Benefits Paid

Closing Defined Benefit Obligation

Reconciliation of fair value of employer assets

Qpening Fair Value of Employer Assets
Expected Relurn on Assets

Contributions by Members

Contributions by the Employer
Contributions in respect of Unfunded Benefits
Actuarial Gains / {Losses)

Assets Distributed on Settlamenis

Assets Acquired in a Business Combination
Exchange Differences

Estimated Unfunded Benefits Paid
Estimated Benefits Paid

Closing Fair Value of Employer Assets

Net pension liability

Analysis of amount recognised in Statement of Total Recognised Gains and Losses

Actual return less expected return on scheme assets
Changes in assumptions underlying the present value of
scheme liabilities

Actuarial (loss) recognised in statement of
recognised gains and losses

31 Mar 2012
(£'000)
774
39
33
12
16

874

31 Mar 2012
£(000)
727
52
12
45

(32)

804

(70)

31 Mar 2012
£
(70,000}

(70,000)

27
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Notes to the Financial Statements
For the year ended 31 March 2012

20.

21,

22,

23,

24,

Pensions (continued)

Analysis of amounts included in Income & Expenditure Account

2012

£000

Expected return on pension scheme assels 52
Interest on pension scheme liabilities {33)
Current service cost (39)
Past service cost : -
Contribution by employers 45

Credit to staff costs 25

Housing Stock
The number of units of accommodation in management was as follows:-

Units in Management

2012 2011
General needs 2,188 653
Shared ownership 25 25
Supported housing 58 30
2,271 708

Legislative Provisions

The association is incorporated under the Industrial and Provident Societies Act 1965.

Related Party Transactions

The membership of the Management Gommittee at the Association is drawn from the local
community, with some members also being tenants. Members of the Management Commitlee
who are tenants receive no favourable treatment and such transactions are carried out at arms

length.

Prior year adjustment

In accordance with the Statement of Recommended Practice (SORP) — Accounting by registered
social housing providers, 2010, the Assaciation has implemented component accounting for the
first fime this year. As this is a.change in accounting policy the impact of component accounting
has resulted in a restatement of the prior year figures via a prior year adjustment.

The principle of component accounting is to treat major components of an assef as if each
component is a separate asset in its own right and depreciate the components over their individual
useful economic lives. It follows therefore, that when a component is replaced, the old component
is written off, in order io avoid double counting, with the new component capitalised and then
amortised over its expected useful life.
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24,

Prior year adjustment (continued)

The effect of this change in accounting policy on the 2011 financial statements is shown below.
The 2011 opening reserves have increased by £3,548,699 of which £2,013,075 relates fo
increased depreciation and £5,561,774 relates to major repairs previously wrilten off to the income
and Expenditure account now capitalised as componenis.

The change in accounting policy has also increased the 2010/i1 surplus by £48,365 due to the
capitalisation of previously expensed repairs of £280,704 offset by an increase in depreciation of
£232,339.

Efiect on the 2011 financial statements

£
Increase in 2011 opening reserves ‘ 3,548,699
Increase in 2010/11 surplus ) 48,365

Increase in income and Expenditure reserve . 3,597,064



