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GLEN HOUSING ASSOCIATION
REPORT OF THE BOARD OF MANAGEMENT

For the year ended 31 March 2014

The Board of Management present their report and the audited Financial Statements for the year ended 31
March 2014.

PRINCIPAL ACTIVITY
The principal activity of the Association is the provision of rented accommodation.
REVIEW OF THE BUSINESS AND FUTURE DEVELOPMENTS

The Association has had another reasonable year from a financial point of view especially when taking into
account the fairly bleak economic climate which continued to exist during the period.

During the year there were no additions to the housing stock however the Association, through our partnership
with Fife Housing Association Alliance, and despite the challenging borrowing environment, are on target to
complete 10 units within the first quarter of the new financial year and are also expecting to get on site with a
further 13 units. In addition continuing progress with our planned maintenance programme has allowed us to
also maintain the integrity and condition of all our existing (older) stock.

A revaluation of our housing stock was carried out in the year and ongoing inspections continue to suggest that
we have no cause for concern with regard to physical impairment.

Changes in fixed assets

Details of fixed assets are set out in Notes 9 to 11.

The Board of Management and executive officers

The Board of Management and executive officers of the Association are listed on page 2.

Each member of the Board of Management holds one fully paid share of £1 in the Association. The executive

officers of the Association hold no interest in the Association’s share capital and although not having the legal
status of directors they act as executives within the authority delegated by the Board.
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GLEN HOUSING ASSOCIATION
REPORT OF THE BOARD OF MANAGEMENT (continued)

for the year ended 31 March 2014

Statement of Board’s Responsibilities

Housing Association legislation requires the Board to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the Association and of the income and expenditure of

the Association for the year ended on that date. In preparing those financial statements the Board are required
to: -

» Select suitable accounting policies and then apply them consistently;
Make judgements and estimates that are reasonable and prudent;

» State whether applicable accounting standards have been followed subject to any material departures
disclosed and explained in the financial statements;

* Prepare the financial statements on a going concern basis unless it is inappropriate to presume that the
Association will continue in business.

The Board is responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the Association.

The Board is also responsible for safeguarding the assets of the Association and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Statement on internal financial controls
The Board of Management acknowledge their ultimate responsibility for ensuring that the Association has in

place a system of controls that is appropriate to the various business environments in which it operates. These
controls are designed to give reasonable assurance with respect to:

{i) The reliability of financial information used within the Association or for publication.
(i) The maintenance of proper accounting records, and
(iii) The safeguarding of assets against unauthorised use or disposition.

It is the Board of Management's responsibility to establish and maintain systems of internal financial control.
Such systems can only provide reasonable and not absolute assurance against material financial mis-
statement or loss. Key elements include ensuring that:

0] Formal policies and procedures are in place including the documentation of key systems and
rules relating to the delegation of authorities which allow the monitoring of controls and restrict
the unauthorised use of the Association's assets.

(i) Experienced and suitably qualified staff take responsibility for important business functions.

i) Forecasts and budgets are prepared which allow the Board and Management to monitor the key
business risks and financial objectives and progress towards financial plans set for the year and
the medium term; regular management accounts are prepared promptly, providing relevant,
reliable and up to date financial and other information and significant variances from budgets
are investigated as appropriate.
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GLEN HOUSING ASSOCIATION

REPORT OF THE BOARD OF MANAGEMENT (continued)

for the year ended 31 March 2014

(iv)

(v)

(vi)

(vii)

All significant new initiatives, major commitments and investment projects are subject to formal
authorisation procedures, through the Board of Management.

The Board of Management reviews reports from the Association’s staff as well as the internal
and external auditors to provide reasonable assurance that control procedures are in place and
are being followed. This includes a general review of the major risks facing the Association.

Formal procedures have been established for instituting appropriate action to correct
weaknesses identified from the above reports.

The Board of Management has reviewed the effectiveness of the system of internal financial
controls in existence in the Association for the year ended 31 March 2014 and until 28 May
2014. No weaknesses were found in internal financial controls which resulted in material losses,
contingencies, or uncertainties, which require disclosure in the financial statements, or in the
auditor's report on the financial statements.

In so far as the Board of Management is aware:

Auditors

there is no relevant audit information (information needed by the Association’s auditors in connection
with preparing their report) of which the Association’s auditors are unaware, and

they have taken all the steps that they ought to have taken to make themselves aware of the relevant
audit information and to establish that the Association's auditors are aware of that information.

The auditors, Findlay & Company, have expressed their willingness to continue in office. A resolution for their
re-appointment will be proposed at the annual general meeting.

By order of the Board

Chair
John McArthur

-

Date: 28,&7 IVJ
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GLEN HOUSING ASSOCIATION

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF GLEN HOUSING ASSOCIATION

We have audited the financial statements of Gien Housing Association Limited for the year ended 31 March
2014 which comprise income and Expenditure Account, the Balance Sheet, the Cash Flow Statement, the
Statement of Total Recognised Gains and Losses and the related notes. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards {United
Kingdom Generally Accepted Accounting Practice).

This report is made solely to the Association’s members, as a body, in accordance with section 9 of the
Friendiy and Industrial and Provident Societies Act 1968. Our audit work has been undertaken so that we
might state to the Association’s members those matters we are required to state to them in an auditors’ report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Association and the Association’s members as a body, for our audit work, for this report,
or for the opinions we have formed.

Respective responsibilities of board and the auditor

As explained more fully in the Statement of Board's Responsibilities set out on page 4, the Board of
Management is responsible for the preparation of the financial statements which give a true and fair view. Our
responsibility is to audit and express an opinion on the financial statements in accordance with relevant legal
and regulatory requirements and International Standards on Auditing (UK & Ireland). Those standards require
us to comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error. This includes an assessment of whether the accounting policies are appropriate to
the Association's circumstances and have been consistently applied and adequately disclosed: the
reasonableness of significant accounting estimates made by the Board: and the overall presentation of the
financial statements. In addition, we read all the financial and non-financial information in the Report of the
Board of Management to identify material inconsistencies with the audited financial statements. If we become
aware of any apparent material misstatements or inconsistencies we consider the implications for our report.

Opinion on financial statements
In our opinion the financial statements:

* give a true and fair view of the state of the Association’s affairs as at 31 March 2014 and of its income
and expenditure for the year then ended; and

* have been properly prepared in accordance with the Industrial and Provident Societies Acts, 1965 to
2002, Part 6 of the Housing (Scotland) Act 2010, and the Determination of Accounting Requirements
2012

©®
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF

GLEN HQUSING ASSOCIATION LIMITED {continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Industrial and Provident Societies Acts,
1965 to 2002 require us to report to you if, in our opinion;

* a satisfactory system of control over transactions has not been maintained; or
» the association has not kept proper accounting records; or

¢ the financial statements are not in agreement with the books of account: or

» we have not received all the information and explanations we need for our audit.

KjDW\ Tq L\').ku/\.CLM)M

JOAN WILLIAMSON, CA (SENIOR STATUTORY AUDITOR)
For and on Behalf of

FINDLAY & COMPANY

CHARTERED ACCOUNTANTS

AND STATUTORY AUDITOR

11 DUDHOPE TERRACE

DUNDEE

DD3 6TS

Date: 2% NMa+ Zolu

w
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REPORT OF THE AUDITORS TO GLEN HOUSING ASSOCIATION LIMITED
ON CORPORATE GOVERNANCE MATTERS

In addition to our audit of the financial statements, we have reviewed the Board's statement on internal controls
set out on pages 4 and 5. The object of our review is to draw attention to any non-compliance with the
information required by the section on Internal Financial Control within SFHA’s publication “Raising Standards
in Housing”.

We carried out our review in accordance with guidance issued by the Auditing Practices Board. The guidance
does not require us to perform the additional work necessary to, and we do not, express any opinion on the
effectiveness of either the Association's systems of internal financial control or its corporate governance
procedures.

With respect to the Board's statement on internal control on pages 4 and 5, in our opinion the Board has
provided the disclosures required by the section on Internal Financial Control within SFHA's publication
‘Raising Standards in Housing” referred to above and such statements are not inconsistent with the
information of which we are aware from our audit work on the financial statements.

Based on enquiry of certain Board members and officers of the Association, and examination of relevant
documents, in our opinion the Board's statement on pages 4 and 5 appropriately reflects the Association’s
compliance with the information required by the section on Internal Financial Control within SFHA's publication
“Raising Standards in Housing".

JOAN WILLIAMSON, CA {SENIOR STATUTORY AUDITOR)
For and on behalf of

FINDLAY & COMPANY

CHARTERED ACCOUNTANTS

AND STATUTORY AUDITOR

11 DUDHOPE TERRACE

DUNDEE

DD3 6TS

Date: 2% mavy Zolu
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GLEN HOUSING ASSOCIATION LIMITED
INCOME AND EXPENDITURE ACCOUNT

for the year ended 31 March 2014

Notes 2014 2013
£ £
TURNOVER 2 1,442,527 1,388,137
Less: Operating costs 2 (1,246,751) (1.085,461)
Operating Surplus 195,776 302,676
Interest receivable 8 5,860 7,078
Interest payable 8 (114,509) (142,287)
Surplus for the year £ 87127 £ 167,487

All amounts relate to continuing activities.

Historical cost surpluses and deficits were identical to those shown in the income and expenditure account.

The notes on pages 13 to 30 form part of these financial statements.

@
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GLEN HOUSING ASSQCIATION LIMITED

STATEMENT OF TOTAL RECOGNISED SURPLUSES AND DEFICITS

For the year ended 31 March 2014

Retained surplus for the year

Unrealised surplus on revaluation of housing properties

Total recognised surpluses relating to the year

10

2014

—

£
87,127

111,847

2013

£

167,467

£ 167,467
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GLEN HOUSING ASSOCIATION LIMITED
BALANCE SHEET

As at 31 March 2014

Tangible Fixed Assets
Housing Properties
Less: Grants

Other fixed assets

Current Assets

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities
Creditors: amounts falling due after more
than one year

Net assets

Capital and Reserves

Share Capital

Revaluation reserve
Revenue reserve

Note

Ikl

12

13

14

15
22
19

2014

—_—

£

27,537,106
(17,619,1086)

9,918,000

434,004

10,352,004

157,520

890,315

1,047,835
(424,854)

622,981

10,974,985

(4,781,602)

£6,193,383

58
4,515,067
1,678,260

£ 6,193,383

201

£

27,642,106
(17,714,975)
9,927,131

439,598

10,366,729

99,697
857 497
957,194

(350,308)

606,888

10,973,617

(4,979,206)

58
4,403,220
1,691,133

The financial statements on pages 9 to 30 were approved by the Board of Management on 28 May 2014 and were signed

on its behalf by

NW&NBCEM member

The notes.on pages 13 to 30 form part of these financial statements.

"
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GLEN HOUSING ASSOCIATION LIMITED
CASH FLOW STATEMENT

for the year ended 31 March 2014

Note 2014 2013

£ £
Cashflow from operating activities 25(a) 450,730 574,452
Returns on investment and servicing of finance 25(b) (108,649) (135,209)
Capital expenditure and financial investments 25(c) (116,644) (739,594)

225,437 (300,351)
Financing 25(d) (192,619) 347,395
(Decrease)/Increase in cash in the period £ 32,818 £ 47,044
Reconciliation of net cash flow to movement

in net debt:-

(Decrease)/Increase in cash in the period 32,818 47,044
Cash (inflow)/outflow from financing 192,617 (347,395)
Movement in net debt in the period 225,435 (300,351)
Net debt at 1 April 2013 (4,306,761) (4,006,410)
Net debt at 31 March 2014 25(e) £(4,081,326) £ (4,306,761)

The notes on pages 13 to 30 form part of these financial staterments.

12
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GLEN HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 March 2014

1. Principal Accounting Policies

The financial statements have been prepared in accordance with applicable accounting standards in
the United Kingdom and in accordance with the requirements of the Statement of Recommended
Practice; Accounting by Registered Social Housing Providers Update 2010 and comply with the
Determination of Accounting Requirements April 2012. A summary of the more important accounting
policies which have been applied consistently is set out below.

Basis of Accounting

The financial statements are prepared on the historical cost basis apart from housing properties which
are stated at valuation,

Turnover

Turnover represents rental and service charge income, fees and revenue based grants receivable from
local authorities and from Ministers of Scottish Government,

Mortgages

Mortgage loans are advanced by private lenders, local authorities or Ministers of Scottish Government
and under the terms of individual mortgage deeds in respect of each property. Advances are available
only in respect of those developments which have been given approval for Social Housing Grant by the
Scottish Housing Regulator.

Social Housing Grants (SHG)

For schemes developed under the terms of Housing (Scotland) Acts, Social Housing Grant is paid
directly to the Association as required, to meet its liabilities during the development process. SHG is
repayable under certain circumstances, primarily following the sale of property, but wili normally be
restricted to net proceeds of sale.

Grants for capital expenditure are deducted from the cost of the fixed assets to which they relate as
they become receivable. Grants for revenue expenditure are credited to the Income and Expenditure
Account as they become receivable.

Grants attributed to individual components are written off to the Income and Expenditure Account when
these components are replaced. Component replacement is not deemed to create a relevant event for
repayment or recycling purposes. Upon disposal of the associated property, the Association will be
required to repay or recycle the grants, as such a contingent liability is disclosed to reflect this.

13
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GLEN HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

for the year ended 31 March 2014

Tangible Fixed Assets — Housing Properties (Notes 9 & 10)

Housing properties are stated at valuation. The development costs of housing properties funded with
traditional SHG or under earlier funding arrangements include the following: -

i) Cost of acquiring land and buildings
ii)  Direct Development expenditure

i) Interest charged during the development stage on the mortgage loans raised to finance the
scheme;

Expenditure on schemes which are subsequently aborted is written off in the year in which it is recognised that
the schemes will not be developed to completion.

Works to Existing Properties

Works to existing properties which replace a component that has been treated separately for depreciation
purposes, along with those works that result in an increase in net rental income over the lives of the property,
thereby enhancing the economic benefits of the assets, are capitalised as improvements. Works to existing
properties which do not result in the enhancement of economic benefits are charged to the Income and
Expenditure account.

Depreciation

Housing under construction and freehold land is not depreciated. Depreciation is charged by major
components so as to write down the cost (or valuation net of social housing grant) of freehold housing
properties other than freehold land to their estimated residual value on a straight line basis over the estimated
useful economic lives of each identified component at the following rates:

Structure 80 years
Roofs 60 years
Kitchens 15 years
Bathrooms 30 years
Heating Pipes 30 years
Boilers 15 years
Windows & Doors 30 years
Electrics 30 years
Site works 25 years
External Walls 30 years

Other fixed assets are depreciated on a straight line basis using the following rates to write down the cost
evenly over their expected useful lives:

Heritable property 2%
Leasehold property 10%
Office furniture, fittings and equipment 15% to 33 1/3%
Motor Vehicles 25%
14
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GLEN HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

for the year ended 31 March 2014

Capitalisation Of Development Overheads

Costs which are directly attributable to bring assets into working condition are included in housing properties
cost during development and component replacement. Directly attributable costs include direct labour cost of
the Association and incremental costs which would have been avoided only if the development or component
replacement was not taking place. All other development costs are written off to the Income and Expenditure
Account in the period in which it occurs.

Impairment

The housing properties are subject to ongoing planned maintenance programme and there is unlikely to be
economic obsolescence. No specific impairment review is carried out due to the regular inspection of
properties throughout the year and the housing properties being included on valuation basis. Revaluation
movements have been properly adjusted through the Revaluation Reserve.

Pensions (Note 17)

The Association operates a defined benefits pension scheme, the cost of which is written off on an accruals
basis. The assets of the scheme are held separately from those of the Association in an independently
administered fund.

Leased Assets

Rentals payable under operating leases are charged to the income and expenditure account on a straight line
basis over the lease term.

15
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GLEN HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

for the year ended 31 March 2014

2. Particulars of turnover, cost of sales, operating costs and operating surplus
2014 2013
Operating Operating Operating
Turnover Costs Surplus Surplus
£ £ £ £
Social Lettings 1,436,970 1,222,551 214,419 314,211
Other Activities 5,557 24,200 (18,643) (11,535)
2014 Total £1,442 527 £ 1,246,751 £ 195,776 £ 302,676
2013 Total £ 1,388,137 £ 1,085,461 £ - £ 302,676
16

©

Findlny & Compuany



GLEN HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 March 2014

3. PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURPLUS FROM

SOCIAL LETTING ACTIVITIES
General Supported Shared
Needs Housing Ownership 2014 2013
Housing  Accommodation Housing Other Total Total
£ £ £ £ £ £

Rent receivable net of service
charges 1,393,138 - - - 1,393,139 1,324,489
Service charges 39,470 - - - 39,470 39,191
Gross income from rents - . -
and Service charges 1,432,609 1,432,609 1,363,680
Less voids (4,416) - - - (4,416) {4,229)
Net income from rents and
service charges 1,428,193 - - - 1,428,193 1,359,451
Grants from Scottish Ministers 8,777 8777 19,127
Other revenue grants - - -
Total turnover from social
letting activities £ 1,436,970 - £ £1,436,970 £1,378,578
Management and maintenance
administration costs 370,038 - 370,038 357,189
Service costs 60,418 60,418 53,004
Planned and cyciical maintenance 171,127 171,127 35,755
Reactive maintenance costs 380,132 380,132 363,652
Bad debts — rents and service
Charges 6,665 6,665 16,270
Depreciation of social housing 225,394 225,394 219,370
Impairment of social housing - - .
Operating costs for social
Letting activities 8,777 8,777 19,127

£1,222 551 £1,222,551 £1,064,367
Operating surplus for social
Lettings 2014 £214,419 £ £ 214,419 -
Operating surplus for social
Lettings for 2013 £ 314211 £ £ £ 314,211

]
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GLEN HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS {continued)

for the year ended 31 March 2014

5.

Employee Information

The average weekly number of persons employed during the year was:

2014
Housing 3
Administration 5
Caretaker 4
12
201
£
Staff costs (including director emoluments and capitalised costs):
Wages and Salaries 285,637
Social Security costs 21,966
Pension costs (Note 17) 41,263
£ 348,866
Operating Surplus
2014
£
(a) Operating surplus is stated after charging
Depreciation 243 216

(includes accelerated depreciation of £2,077 on component replacements)
Impairment of office premises -
551,259

Repairs: Cyclical, day to day
Operating lease rentals 7,800
Auditor’s remuneration
Audit services 7,020
Other services 2,532
Officers Emoluments: - 2014
£
The emoluments - excluding pension contributions, of the director
who was the highest paid officer, amounted to £ 58,732

236,910

399,408
7,800

The Director is a member of the Association’s pension scheme described in Note 17, no enhanced
special terms apply to her membership and the Association does not contribute to any other pensions

on her hehalf.

19
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GLEN HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

for the year ended 31 March 2014

Interest Receivable and Similar Income

2014 2013
£ £

Interest receivable £ 5,860 £7,078
Interest Payable and Similar Charges

2014 2013

£ £
Interest Payable £ 114,509 £ 142,287
Tangible Fixed Assets
Housing Properties
Held for Under
Letting Construction Total
£ £ £

Cost/ Valuation
At 1 April 2013 29,194,710 29,194,710
Additions 82,704 - 82,704
Capitalised Wage Costs 8,158 13,554 21,712
Disposals (123,229) (123,229)
Transferred to letting S -
Revaluation movement 111,847 111,847
At 31 March 2014 29,274,190 13,554 29,287,744
Depreciation
At 1 April 2013 1,652,604 1,552,604
Charge for the year 223,318 223,318
Written back on disposals (25,284) (25,284)
At 31 March 2014 1,750,638 1,750,638
Net Book Value
At 31 March 2014 £27,523,552 £ 13,554 £27,537,106
Net Book Value
At 31 March 2013 £27.642,106 £ - £27.642,106

The housing properties held for letting were revalued in December 2013 by an independent external
valuer, Jones Lang Lasalie. The basis of the valuation was Existing Use Value — Social Housing. The
properties held for letting were valued at £9,918,000. The Board of Mmanagement consider there has
been no material movement in the market between December 2013 and the year end of 31 March
2014,

20
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GLEN HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)

for the year ended 31 March 2014

Total works carried out on the housin
total £147,624 (2013 - £145,759) was

g properties for the year ended 31 March 2014 was £698,883. Of this
capitalised above and £551,259 (2013 - £398,407) was expensed in the

income and expenditure statement in |i
£64,920 relating to an overpayment i
Included in housing properties is direct

ne with recommended practice. Included in additions is a refund of
n relation to the Milton of Balgonie properties capitalised in 2013.

staff time capitalised totalling £21,712 (2013 - £27,1386)

10.  Tangible Fixed Assets

Grants

At 1 April Schemes At 31 March

2013 Received Completed Disposals 2014
£ £ £ £ £

Housing Association
grants;
Completed schemes 17,418,947 - - (95,869) 17,323,078
Schemes in the course
of construction - - - - -

17,418,947 - - (85,869) 17,323,078
Empty Homes Grant 173,038 - - - 173,038
Scottish Water Grant 42 990 42,990
2" Homes Council
Tax Grant 50,000 - - - 50,000
Commuted Sums Grant 30,000 - - - 30,000

£17,714 975 £ - £ - £(95,869) £17,619,106

Carrying Value

If housing properties held for letting had not been

revalued they would have appeared in the balance

sheet as:
2014 2013
£ £
Cost 24,759,123 24,791,489
Depreciation (1,750,638) (1,552,604)
Housing Association Grant (17,323,078) (17,418,947)
Other Grants (296,028) (296,028)

Net book value at 31 March 2014

21

£5,389,379 £5,523,910

w

Fundlay & Company



GLEN HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

for the year ended 31 March 2014

11.  Tangible Fixed Assets

Other Fixed Assets
Leasehold Office Motor Fixtures
Improvements Premises Vehicles Fittings Total
£ £ £ £ £
Cost
At 1 April 2013 20,175 463,696 29,608 58,683 572,162
Additions - 2,370 - 9.857 12,227
Disposals - - - - -
Grant Received - - - - -
At 31 March 2014 20,175 466,066 29,608 68,540 584,389
Depreciation
At 1 April 2013 19,146 39,711 23,694 50,013 132,564
Charge for the year 123 9,288 3,420 4,990 17,821
Disposals - - - - -
At 31 March 2014 19,269 48,999 27,114 55,003 150,385
Net Book Value
At 31 March 2014 £ 906 £ 417,067 £ 2,494 £13,537 £434,004
Net book value
At 31 March 2013 £ 1,029 £ 423,985 £ 5914 £ 8670 £439508
22

@‘

Finclay & Compuny
LTI PPN,



GLEN HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS {continued)

for the year ended 31 March 2014

12,

13.

14.

Debtors 2014 2013
£ £
Amounts falling due within one year: -
Rental Debtors 31,082 35,669
Prepayments and accrued income 121,767 53,991
Other Debtors 4,671 10,037
£ 157,520 £ 99697
Included in rental debtors is a bad debt provision of £12,799 (2013 - £13,972)
Creditors: Amounts falling due within one year
2014 2013
£ £
Bank Overdraft - -
Housing Loans 190,039 185,052
Accruals and Deferred Income 98,020 40,690
Rent in Advance 32,109 27,378
Other Creditors 98,639 90,475
Other tax and social security costs 6,047 6,711
£ 424,854 £ 350,306
The amounts secured are £190,039 (2013 - £185,052).
Creditors: Amounts falling due after more than one year
201 21
£ £
Housing Loans £4,781,602 £4,979,206

The amounts secured are £4,781,602 (2013 - £4,979,206).

Loans are secured by specific charges on the Association’s properties and repayable at varying rates of

interest in instalments due as follows: -

2014 2013
£ £
Within one year 190,039 185,052
Within one - two years 194,774 189,592
Within two - five years 614,552 597,746
After more than five years 3,972,276 4,191,868
£4,971,641 £5164,258
23
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GLEN HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

for the year ended 31 March 2014

15. Share Capital

2014 2013
£ £
Allotted, issued and fully paid
At 1 April 2013 58 57
Issued in Year 1 1
59 58
Cancelled in Year 3 -
As at 31 March 2014 £ 56 £ 58
16. Capital Commitments
2014 2013
£ £
Capital expenditure authorised and contracted for 781,232 163,680
Capital expenditure authorised and not contracted for 1,027,662 -

The capital commitments will be funded by way of grants from the Ministers of Scottish Government
and private finance.

Of the amount not contracted for at 31 March 2014, £712,586 relates to construction of properties and
£315,076 relates to replacement of components.
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GLEN HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)

for the year ended 31 March 2014

17.

1)
2)

3)

4)

&)

6)

8)

9)

10)

Pensions Update
Glen Housing Association Limited participates in the Scottish Housing Associations' Pension Scheme.

The Scheme is a multi-employer defined benefit scheme. The scheme is funded and contracted out of
the State Pension scheme.

The Scheme offers five benefit structures to employers, namely:

- Final salary with a 1/60" accrual rate

- Career average revalued earnings with a 1/60" accrual rate.

- Career average revalued earnings with a 1/70" accrual rate.

- Career average revalued earnings with a 1/80™ accruai rate.

- Career average revalued earnings with a 1/120™ accrual rate, contracted in.

An employer can elect to operate different benefit structures for their active members (as at the first day
of April in any given year) and their new entrants. An employer can only operate one open benefit
structure at any one time. An open benefit structure is one which new entrants are able to join.

Glen Housing Association has elected to operate the final salary with a career average 1/60th accrual
rate benefit structure for active members as at 1 April 2012 and is currently undergoing consultation for
considering benefit structure for new entrants.

The Trustee commissions an actuarial valuation of the scheme every 3 years. The main purpose of the
valuation is to determine the financial position of the scheme in order to determine the level of future
contributions required so that the scheme can meet its pension obligations as they fall due.

During the accounting period Glen Housing Association Limited paid contributions at the rate of 9.6% of
pensionable salaries. Member contributions were 9.6% for the period. In addition the Association
contributed £21,865 in the year towards the past deficits.

As at the balance sheet date there were 8 active members of the scheme employed by Glen Housing
Association Limited. The annual pensionable payroll in respect of these members was £246,749. Glen
Housing Association Limited continues to offer membership of the scheme to its employees.

It is not possible in the normal course of events to identify the share of underlying assets and liabilities
belonging to an individual participating employer as the scheme is a multi-employer arrangement where
the assets are co-mingled for investment purposes, benefits are paid from the total scheme assets, and
the contribution rate for all employers is set by reference to the overall financial position of the scheme
by reference to individual employer experience. Accordingly, due to the nature of the Plan, the
accounting charge for the period under FRS17 represents the employer contribution payable.

The last formal valuation of the scheme was performed as at 30 September 2012 by a professionaily
qualified actuary using the Projected Unit Credit method. The market value of the scheme’s assets at
the valuation date was £394 million. The valuation revealed a shortfall of assets compared to liabilities
of £304 million, equivalent to a past service funding level of 56.4%.
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GLEN HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

for the year ended 31 March 2014

11)  The Scheme Actuary has prepared an Actuarial Report that provides an approximate update on the
funding position of the Scheme as at 30 September 2013. Such a report is required by legislation for
years in which a full actuarial valuation is not carried out. The funding update revealed an increase in
the assets of the Scheme to £470 million and indicated an increase in the shortfall of assets compared

to liabilities to approximately £272 million, equivalent to a past service funding level of 63%,

12)  The key valuation assumptions used to determine the assets and li

Associations’ Pension Scheme are:

2009 Valuation Assumptions
- Investment return pre retirement

- Investment return post retirement — Non-pensioners
- Investment return post retirement — Pensioners

- Rate of salary increases

- Rate of pension increases

pension accrued pre 6 April 2005 in excess of GMP
pension accrued from 6 April 2005

(for leavers before 1 October 1993 pension increases are (5%)

- Rate of price inflation

% pa

5.3

3.4

3.4

4.1

2.0
1.7

2.6

abilities of the Scottish Housing

Mortality Tables

Non-pensioners

44% of S1PMA (males) and S1PFA (females) projected using
CMI_2011 with a long term improvement of 1.50% pa for males
and 1.25pa for females

Pensioners

90% of S1PMA (males) and S1PFA (females) projected using
CMI_2011 with a long term rate of improvement of 1.50% pa for

males and 1.25%pa for females

Contribution Rates for Future Service (payable from 1 April 2011) %

Final salary 1/60ths 24.6
Career average revalued earnings 1/60ths 22.4
Career average revalued earnings 1/70ths 19.2
Career average revalued earnings 1/80ths 16.9
Career average revalued earnings 1/120ths 11.4
Additional rate for deficit contributions* 13.4

(* Expressed in nominal pound terms {for each employer) increasing each 1 April in line with the rate of

salary increases assumptions. Earnin

calculating the additional contribution.)
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GLEN HOUSING ASSQCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)

for the year ended 31 March 2014

13)

14)

15)

16)

Following a change in legislation in September 2005 there is a potential debt on the employer that coutd
be levied by the Trustee of the Scheme. The debt is due in the event of the employer ceasing to
participate in the Scheme or the Scheme winding up.

The debt for the scheme as a whole is calculated by comparing the liabilities for the scheme (calculated
on a buyout basis i.e. the cost of securing benefits by purchasing annuity policies from an insurer, plus
an allowance for expenses) with the assets of the scheme. If the liabilities exceed assets there is a
buy-out debt.

The leaving employer's share of the buy-out is the proportion of the scheme’s liability attributable to
employment with the leaving employer compared to the total amount of the scheme's liabilities (relating
to employment with all the currently participating employers). The leaving employer's debt therefore
includes a share of any "orphan” liabilities in respect of previously participating employers. The amount
of the debt therefore depends on many factors including total current and former employees of the
employer, financial conditions at the time of the cessation event and the insurance buy out market. The
amounts of debt can therefore be volatile over time.

Glen Housing Association has been notified by the Pensions Trust of the estimated employer debt on
withdrawal from the Scottish Housing Associations' Pension Scheme based on the financial position of
the Scheme as at 30 September 2013. As at this date the estimated debt for Glen Housing Association
was £778,933.
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GLEN HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)

for the year ended 31 March 2014

18.

19.

20.

21.

22.

Legislative Provisions

The Association is incorporated under the Industrial and Provident Societies Act 1965. The
Association was granted charitable status on 3 July 2001.

Reconciliation of Movement in Accumulated Surplus

214 201

£ £
Revenue reserve bffwd £1,591,133 £ 1,423,666
Surplus for the year 87,127 167,467
Revenue reserve cffwd £1678,260 £ 1,591,133

Units in management
The Association currently manages 415 units (2013 — 415 units).
Payments to members and Board members

No member of the Association received any fee or remuneration during the year. Members of the
Management Board were reimbursed for out of pocket expenses amounting to £1,474 (2013 - £1,808).

Revaluation Reserve

2014 013
£ £
At 1 April 2013 4,403,220 4,403,220
Adjustment re property disposal - =
Increase/{Decrease) in revaluation 111,847 =
Released to revenue reserve - -
At 31 March 2014 £ 4515087 £ 4,403,220
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GLEN HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)

for the year ended 31 March 2014

23.

24,

25.

Operating Lease Commitments

Financial commitments under non-cancellable operating leases will result in the following payments
falling due in the next financial year.

2014 2013

£ £
Expiring within 1 year £ - £ -
Expiring within 2-5 years £ 7,800 £ 7,800

Contingent Liability

The Association participates in a multi employer pension scheme. Should the Association leave the
scheme, the amount of employer debt has been calculated at £778,933 as at 30" September 2013. At
this time there is no intention to leave the scheme.

At 31 March 2014, the Association has disposed of components, which had received £990,787 (2013
£894,918) of grant funding. Although the disposal of these components has not given rise to a relevant
event for the purposes of repayment or recycling the grant (as the Association retains the property
asset) it does have a future obligation to repay or recycle such grant once the propenrty is disposed of.

As the timing of any future disposal is uncertain, in accordance with Financial Reporting Standard 12 -
Provisions, Contingent Liabilities and Contingent Assets, no provision has been recognised in these
financial statements.

Notes to the Cash Flow Statement

2014 2013
£ £
(a) Reconciliation of operating surplus to operating cash flows:
Operating surplus 195,776 302,676
Depreciation 243,216 236,910
Decrease in debtors (57,823) 6,695
Increase in creditors 69,561 28171
Net cash outflow from operating activities £ 450,730 £ 574,452
2014 2013
£ £
(b) Returns on investment and servicing of finance:
Interest received 5,860 7.078
Interest paid (114,509) (142,287)
£ (108,649) £ (135,209)
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GLEN HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)

for the year ended 31 March 2014

25.

26,

Notes to the Cash Flow Statement (continued)

(c) Capital expenditure:

Payments to acquire tangible fixed assets
Receipt / (repayment) of grants

d) Financing

Repayment of loans and leases
Loans acquired in year
Share capital movement

(e) Analysis of net debt:

Cash in hand and at bank

Overdraft

Bank loans due within one year

Bank loans due after more than one year

Related Parties

2014 2013

£ £
(116,644)  (1,690,758)
- 951,164
£(116,644) £ (739,594)

2014 2013

£ £
(192,617) (187,086)
. 534,460
(2) 1
£(192,619) £ 347,395
At01/04/13  Cash Flows At 31/03/14

£ £ £
857,497 32,818 890,315
(185,052) (4,987) (190,039)
(4,979,206) 197,604  (4,781,602)
£(4,306,761) £ 225435 £ (4,081,326)

Four of the board members were also tenants of the Association. Some board members are also
employees of related local authorities. All tenancies and transactions with related parties are on normal
commercial terms and their position as a board member cannot be used to their advantage.

No member of the board received remuneration.
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