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Fife Housing Association Limited
Report of the Board of Management
and Financial Statements

31 March 2021

Report of the Board of Management
The Board of Management presents its report and the audited financial statements for the
year ended 31 March 2021.

Structure, governance and management
Fife Housing Group (FHG) is a trading name of Fife Housing Association Ltd and PACT
Enterprises Ltd.

Fife Housing Association (FHA) (The Association) is a charitable registered social landlord
which was first registered in June 1996 with Scottish Homes and ownership and
management of the properties commenced on 29 January 1997. The Association was
formed for the benefit of the community. FHA is registered with the Financial Conduct
Authority as a Co-operative and Community Benefit Society, the Office of the Scottish
Charities Regulator (OSCR) as a charity and the Scottish Housing Regulator as a
Registered Social Landlord and the new Rules were adopted on 12 January 2015.

The Association has a wholly-owned non-charitable trading subsidiary PACT Enterprises
Ltd. The company provides market rented accommodation for non-social tenants.

Governance arrangements

The Board of Management must have a minimum of seven and a maximum (including co-
optees) of 15 members. The Board can co-opt to the Board anyone who is suitable to
become a Board member.

The Board of Management is a strategic body responsible for the strategy and performance
of the organisation.

There are currently four committees and one subsidiary board:

Audit and Risk Committee;

Emergency Committee;

Colleague and Governance Committee;
Health and Safety Committee; and
PACT Enterprises Limited Board.

Members of the Boards and Committees that met during 2020/21 are listed on page 2.

Appointment of Trustees
The Board of Management and Executive Officers of the Association are listed on page 1.

Each member of the Board of Management (other than those co-opted) holds one fully paid
share of £1.00 in the Association. No financial or other benefit is obtained by being a
member of the Board of Management. The Executive Officers of the Association hold no
interest in the Association’s share capital and, although not having the legal status of
Directors, they act as Executives within the authority delegated by the Board.

Anyone over the age of 16 can apply for membership.
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Trustee induction and training

The Association provides relevant training as required for Board members, ranging from
induction training for new members to specific skills and topics, including attendance at
conferences and seminars.

A training needs analysis is developed for each individual Board member and these are
updated on a regular basis, including a personal training history and meetings held to
discuss future personal development and also specific training requirements. A programme
of training is delivered annually to meet any identified needs as well as to accommodate
any legislative changes or current issues which need to be brought to the Board's attention.

A Board members’ Strategy Day is held annually. This gives the Board an opportunity to
review its structure and performance, how well the sub-committees are operating, the skills
and experience of its members and, amongst other things any weaknesses, together with
the Association’s future overall strategy.

Risk management

The Group has a formal risk management process which assesses business risks and
implements risk management strategies, which involves identifying the types of risk the
organisation faces, prioritising them in terms of potential impact and likelihood of
occurrence and identifying ways of mitigating risk each year. The Board has adopted a
risk-based approach to internal controls.

The Group has a business continuity and disaster recovery plan in place, and an IT disaster
recovery plan.

The approach to effective risk management within the Group is one that aims to protect and
support achievement of our aims to provide sustainable and safe homes, and high quality
services for present and future generations in Fife.

The Group understands that the very nature of the services that we provide carries inherent
risk and we recognise the responsibility that we bear to make future decisions within a risk-
based approach. Effective risk management will ensure that we minimise negative impact
and make informed decisions on future opportunities.

Risk Management provides a strategic and comprehensive approach to the management of
risk across the organisation; acting as a critical driver for continuous improvement of our
internal controls and assessment of the impact of achieving our business plan objectives.

The Group's risk management framework splits risks into either ‘Strategic’ or ‘Operational’.
The framework will:

» Continue to be integrated into our business planning;

* Magnify the positive, beneficial consequences of risk while acting to reduce the
negative, detrimental consequences;

= Apply to strategic, operational, projects and new business initiatives;

» Ensure risks are identified and mitigation strategies developed; and

* Include a strong assurance focus that supports the Board of Management and Audit
and Risk Committee in fulfilling their roles.
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The Group's key strategic risks have been reviewed during the year and revised as shown
below:

Governance: Fail to Recruitment & Retain Board Members

Collaboration Fail to identify or to maximise opportunities for collaboration and

and Growth: growth

Engagement: Fail to build on / maintain confidence, satisfaction and trust of
tenants

Government Changes: Unable to adapt to government / regulatory changes

Finance: Unable to manage our financial position, and
inabilty to design and implement effective Business
improvement strategies.

Under each of these strategic risks is a set of operational risks which are monitored on a
regular basis by the Director responsible for the risk area and the Audit and Risk
Committee.

Vision
The vision of Fife Housing Group is “Your Home...Our Priority”.

Our Values

. Accountable - take personal responsibility;

. Firm but fair - treat everyone fairly;

. Open and honest - be transparent in all that we do; and
. Versatile - be flexible and creative in our approach.

Our Strategic Objectives

Our strategic objectives are:

= Investing in the right assets and communities to allow growth, incorporating
sustainability and environmental aspirations;

= Listening to, understanding and responding to tenant, stakeholder and colleague
aspirations;

= Supporting and engaging colleagues’ development and wellbeing;

= Ensuring organisational compliance; and

* Ensuring financial viability and agility.

During the year the Board reviewed the strategic objectives and identified particular
priorities to be addressed under each objective as follows:

People — tenants, colleagues & others
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We will...Review engagement with customers to increase awareness, openness and
transparency in services we provide.

By:

Supporting access to information in relation to poverty;

Supporting Fife Council's Rapid Re-housing Transition Plan (RRTP);

Ensuring we are meeting our equality and diversity responsibilities;

Ensuring we are implementing mental health initiatives;

Being creative in our approach to working arrangements;

Invest in our people now and in the future;

Implementing a tenant portal to support better access and communication; and
Embedding Aareon to its full potential and review its efficiencies.

Environment

We will:

Develop sustainable houses;

Consider renewable alternatives;

Consider alternative fuel types when replacing vehicles,

Assess our carbon footprint and seek ways to reduce it; and

Ensure that our procurement processes incorporate sustainability and
environmental standards.

Place - homes, communities, PACT, investment

We will:

Invest in our existing stock;

Upgrade to meet legislation, maintenance and improvements;
Understand and strive to meet customer expectations/ satisfaction;
Invest in community services e.g. community engagement initiatives;
Increase PACT stock; and

Invest in carbon neutral.

Compliance
We will:

* Comply with new legal legislation e.g. smoke detection, EESH,;

= Ensure that we are fully compliant with the regulatory standards;

= Continue to meet GDPR and Freedom of Information requirements; and

= Maintain a positive relationship with our lenders e.g. comply with covenants.

Growth
We will:
= |nvest £1.2million in PACT in acquiring new homes for market rent;
= Seek out new housing investment opportunities either independently
or by playing an active role with the FHAA; and
= Explore off the shelf acquisitions.

Finance
We will:
= Ensure we have sufficient cash-flow;
= Treasury management — funds are looked after;
= Ensure investment in our homes in line with our investment programme;
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* Maintain affordable rents in line with our Business Plan and as consistent as possible
with our peer groups; and

* Endeavour to make efficiencies where we can through increasing use of
procurement and
technology whilst being aware of our risk strategy.

Our future plans

Fife Housing Group (The Group) puts continuous improvement at the heart of what we do,
we will continue to be rigorous and systematic in our approach to managing our
performance and we will plan and manage our work to achieve improvements in our service
delivery.

Property

The implementation of the new housing management and finance system provides
invaluable information to create an integrated long term plan for the period of the business
plan and allow for multiple scenario planning to provide flexibility and sustainability of
finances.

We believe that a home should be safe, comfortable and sustainable and are working
towards the achievement of the Energy Efficiency Standard for Social Housing phase 2
(EESSH2) by 2032. In addition, we are almost completed a programme to upgrade fire and
smoke detection systems in all of our properties following the introduction of new legislation
in the wake of the tragic fire at Grenfell Tower.

Tenants

We recognise the importance of providing high quality affordable homes and sustainable
communities, balanced with the costs of developing and maintaining homes to the
standards tenants expect and the affordability of rents. The competing principles do mean
that sometimes rents have to be in excess of what tenants would like to pay, however the
Group must balance the needs of all the tenants over individuals. We will continue with our
work on driving down costs in order to assist with meeting rent affordability. The Group has
continued to expand its programme of creating in-house teams to generate continued
savings, such as the bathroom and kitchen replacement programme, plumbing and
electrical mantenance.

The Group values the input that tenants make to help improve our services and to
understand what our communities want. The way we engage with tenants and other
customers has improved but we want to do more so we will be investing in our website and
systems to provide more ways for tenants to engage and also by making processes
simpler, more efficient and effective. We plan to launch our new website and tenant portal
in quarter 3 of 2021/22.

We will support the continued development of Resident VOICES, our scrutiny group, to
increase the numbers of tenants we talk to and ways to engage with interested tenants.

Development

The Group has expanded its portfolio of market rented properties throuhh its subsidiary,
PACT Eneteprises Ltd, and will continue to do so through 2021/22. In addition 49 units are
to be developed at Glen Albyn, Fife starting in August 2021. The Group aims to develop a
further circa 350 homes over the next ten years and will consider other opportunities to
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work in partnership with the Fife Housing Association Alliance and developers to consider
whether an accelerated programme is possible.
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Key Performance Indicators

The Group routinely reviews its progress against key performance targets set internally or
by regulating and legislative bodies. The selection of indicators below demonstrate our
continued progress in developing the business to meet the current and future needs of our

tenants and other customers:

months, who are satisfied with the
service

FHA FHA c
2020/21 2019/20 hange
Homes meeting the Scottish Housing o o
Quality Standard 93.3% 92.1% +1.2%
Homes at or above the required Home
Energy Rating levels specified in the 99.2% 99.8%
SHQS -
Average length of time taken to
complete emergency repairs 2= lhoure 1.6 hours
Average length of time taken to
complete non-emergency repairs 5.7 days WS e U
Repairs carried out in the last year - s o
completed ‘right first time’ L e e
Repairs appointments kept 92.6% 90.6% +2.0%
Properties that require a gas safety
record which had a gas safety check .
and record completed by the 100% 100% )
anniversary date
Tenants who had repairs or
maintenance carried out in the last 12 91.6% 93.1%

Partnership Working

The Group continues to work in partnership with a number of organisations, as follows:

= Fife Council and the other local housing associations to operate the Fife Housing

Register and the related Joint Allocations Policy.

= Fife Housing Association Alliance - as part of this grouping we work together to

deliver community initiatives and development opportunities throughout Fife.

= G8 alliance, who meet quarterly to benchmark, share good practice and discuss

topical housing related matters.
= HouseMark, which provides a benchmarking service, cost and performance
comparisons which assist with improvement and value for money.
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Financial review - Fife Housing Group

The Board is satisfied with the Group’s performance during the year. The Group has
generated a surplus for the year after taxation of £3,381,544 (2020 — £2,435,846). Total
comprehensive income for the year was £3,018,544 (2020 — £3,019,251)

Turnover increased by £389,173 and operating costs decreased by £63,963. The operating
surplus increased from £4,149,868 in 2020 to £4,603,004 in 2021.

The total surplus recognised in the Statement of Comprehensive Income decreased from
£3,019,251 in 2020 to £3,018,544 this year. Details of the movements are set out in page
19.

The surplus for the year has been transferred to revenue reserves. The Group’s net asset
position is now £8,178,515 (2020 - £5,159,974) after pension liability of £2,987,000 (2020
£2,476,000).

Covid-19 impact

The Directors have assessed the potential implications for income, expenditure and
commitments, and the value of charity assets and liabilities. In making their assessment
they have considered:

* Rental income as the major source of funds has not been materially affected by the
virus control measures or the economic conditions at the point of approving the
accounts - any future impact is likely to be on the timing of cashflows from changing
source from individual responsibility by the tenant to state-funded Universal Credit;

» The virus control measures have resulted in delays to carrying out reactive repairs
and planned works. The ability to perform these works in the future will in some
cases be dependent on contractors’ and suppliers’ ability to meet the expected
increases in demand following easing or lifting of control measures. Revised ways of
working will need to be implemented to ensure the safety of colleagues, tenants,
contractors and suppliers which may further reduce the ability to recover the position
in the short term. It is not expected that the delays will adversely impact on the
organisations financial position in the medium to long term;

= The majority of the current lending is on a fixed rate basis and therefore not subject
to interest rate fluctuations, the remainder could be affected by underlying economic
conditions which affect inflation, however the current lenders investment appetite for
the housing sector does not suggest any significant adverse impact on the ability to
access funding for future development plans. The current level of loan security gives
the Group the ability to secure additional properties to mitigate any significant
changes to property values;

= The Group has two pension schemes in place, one of which is a defined benefits
scheme. The valuation of pension assets and liabilities may be affected by changes
in financial markets for shares and other securities and government bonds. Advice
received from the fund’s actuary is that although markets are volatile at the moment
they do not expect the long-term outlook to be so changeable however liabilities will
depend on a number of factors — the market, pay award assumptions and inflation
assumptions. However, as these are all measured at a point in time it is not
possible to predict if the COVID-19 pandemic will have an adverse impact; and

= The group has no long-term non-cancellable commitments, there are a number of
short term contracts with initial contract period to quarter 2 of 2022, and the Group's
development programme has not yet been contracted.
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Going concern

After reviewing the detailed Statement of Comprehensive Income and Business Plan
projections and the revised terms and facility available from the bank and making such
further enquiries as they consider appropriate, the Board of Management is satisfied that
the Association has adequate resources to continue to operate for the foreseeable future.
For this reason, it continues to adopt the going concern basis in preparing the financial
statements.

Asset value

The value of the Association’s housing properties is now reported gross of all Housing
Grants (in compliance with FRS102), which are recorded as Long Term Creditors. The
‘deemed cost’ used in the FRS102 revaluation was the valuation performed by Jones Lang
LaSalle in October 2016 on an existing use basis (Social Housing) (EUV-SH). The net value
of the Association’s housing properties is £77m (2020 - £78.0m).

Impairment review

The impairment review carried out at 31 March 2019 showed that the value in use of the
housing properties exceeded the carrying value of the properties in the balance sheet,
therefore, no impairment adjustment was required.

Rental income

The Association applied a rent increase of 3% on 1 April 2020 for Association properties.
Increases for PACT Properties were based on individual assessments of market rates. As
a Group our gross rental income increased from £12,384,232 to £12,765,042. The loss of
income from void properties has decreased from £134,171 in 2020 to £131,647 in 2021.

£170,485 of bad debts were written off by the Group this year (2020 - £414,753), and after
a review of the rent arrears the bad debt provision against rent arrears has increased to
£96,285 (2020 - £79,548). We are actively monitoring and pursuing our current and former
tenants’ arrears with a view to reducing the bad debt provision further in the coming year.

Pension Fund

The Association operates a defined benefit pension scheme which was open to all its
permanent colleagues. In common with most employers applying FRS102 Section 28, the
scheme has produced a funding deficit. This deficit was £2,987,000 at 31 March 2021
compared to £2,476,000 at 31 March 2020.

Full details have been provided in Note 25.

From 1 April 2019 the scheme was closed to new employees, however they are able to
contribute to a defined contribution scheme through National Employment Savings Trust
(NEST).

Payments to defined contribution retirement schemes are charged as an expense as they fall
due.

Policy on payment of creditors
The Association agrees payment terms in advance of any commitment being entered into
with suppliers or sub-contractors and makes payment in accordance with its obligations.
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Charitable donations
During the year the Association made charitable donations of £4,946 (2020 - £4,068), and
did not make any donation to a political party (2019 - £nil).

Reserves policy
The Association has no designated reserves.

Treasury Management

The Association operates in accordance with its Treasury Management Policy to ensure
effective use of the organisation’s cash flows and borrowings, and the effective control of
the risks associated with these activities.

The Association’s objective is to ensure it has appropriate funding facilities to enable it at all
times to have the level of funds necessary for the achievement of its business/service
objectives.

Post Balance Sheet
The have been no balance sheet events that require disclosure.

Colleagues
The Group promotes equality and diversity for all and aims to eliminate unlawful
discrimination in all areas of its work and carries out recruitment in line with the Equality Act.

The Group recognises that it is the quality and commitment of its colleagues that allows it to
meet its objectives and meet its commitments to tenants and other stakeholders in an
efficient and effective manner.

The Group has maintained Gold |IP accreditation. The award demonstrates the Group’s
commitment to training and development for all colleagues. We also continued with our
ambitious management development programme to ensure that our managers are
equipped with the skills and tools required to deliver excellent leadership throughout the
organisation.

Colleague involvement
The Group encourages colleague involvement in all initiatives and holds regular team
sessions to inform colleagues of matters affecting them.

The Group holds an annual colleagues’ conference where topical initiatives are discussed.
Regular one to one meetings continue to take place for all colleagues as this is seen as the
most effective way of improving and maintaining performance.

Team meetings are held on a regular basis and at least following each Business Leadership
Team meeting which ensures that all colleagues are kept up to date and informed about the
strategic direction of the Business.
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Health and safety

The Group is aware of its responsibilities on health and safety matters and has a
comprehensive management system and policy in place. Colleagues are provided with
instruction, training and supervision to secure effective health and safety.

Statement of Board of Management’s Responsibilities

The Co-operative and Community Benefits Society Act 2014, and Registered Social
Housing legislation, requires the Board to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the Association and of the
surplus or deficit of the Association for the period ended on that date. In preparing those
financial statements the Board of Management is required to:

» Select suitable accounting policies and apply them consistently;

* Make judgements and estimates that are reasonable and prudent;

» State whether applicable accounting standards have been followed subject to any
material departures disclosed and explained in the financial statements; and

* Prepare the financial statements on a going concern basis unless it is inappropriate to
presume that the Association will continue in business.

The Board of Management is responsible for keeping proper accounting records which
disclose with reasonable accuracy the financial position of the Association and to enable it
to ensure that the financial statements comply with the Co-operative and Community
Benefit Societies Act 2014, the Housing (Scotland) Act 2010, the Registered Housing
Associations Determination of Accounting Requirements 2019 and the Statement of
Recommended Practice 2018 for Registered Social Housing Providers. It has general
responsibility for taking reasonable steps to safeguard the assets of the Association and to
prevent and detect fraud and other irregularities.

Disclosure of Information to Auditors
In so far as the Board of Management are aware:

= There is no relevant audit information (information needed by the company's auditor in
connection with preparing their report) of which the company's auditor is unaware; and

= The directors have taken all the steps that they ought to have taken to make aware of
any relevant audit information and to establish that the company's auditor is aware of
that information.

Board of Management’s Statement on Internal Financial Controls

The Board of Management acknowledges that it has ultimate responsibility for ensuring that

the Group and Association have in place a system of internal financial control that is

appropriate to the business environment in which it operates. These controls are designed

to give reasonable assurance with respect to:

= The reliability of the financial information used within the Group and Association or for
publication;

= The maintenance of proper accounting records; and

= The safeguarding of assets against unauthorised use or disposal.

It is the Board of Management’s responsibility to establish and maintain systems of internal
financial control. The system of internal control is designed to manage key risks and to
provide reasonable assurance that planned business objectives and outcomes are
achieved. The Board has adopted a risk-based approach to internal controls. Such
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systems can only provide reasonable and not absolute assurance against material financial
misstatement or loss. Key elements include ensuring that:

» Formal policies and procedures are in place, including the ongoing documentation of
key systems and rules relating to the delegation of authority which allow the monitoring
of controls and restrict the unauthorised use of the Group and Association’s assets;

» Experienced and suitably qualified colleagues take responsibility for the important
business functions and annual appraisal procedures have been established to maintain
standards of performance;

= Forecasts and budgets are prepared which allow the Board of Management to monitor
the key business risks, financial objectives and progress being made towards achieving
the financial plans set for the year and for the medium term;

* Monthly management accounts are prepared promptly, providing relevant, reliable and
up-to-date financial and other information, with significant variances from budget being
investigated as appropriate;

= Regulatory returns are prepared, authorised and submitted promptly to the relevant
regulatory bodies

» All significant new initiatives, major commitments and investment projects are subject to
formal authorisation procedures through the Board of Management;

* The Audit and Risk Committee and Board of Management receive reports from
management and from the external and internal auditors to provide reasonable
assurance that control procedures are in place and are being followed, and that a
general review of the major risks facing the Association is undertaken; and

= Formal procedures have been established for instituting appropriate action to correct
any weaknesses identified through internal and external audit reports.

The Audit and Risk Committee also receives progress reports on areas where the external
auditors have commented and ensure that action is taken where considered appropriate.

Acting on behalf of the Board of Management, the Audit and Risk Committee has reviewed
the effectiveness of the system of internal financial control in existence in the Association
for the year ended 31 March 2021 and until 12 August 2021. No weaknesses were found in
internal financial controls which resulted in material losses, contingencies, or uncertainties
which require disclosure in the financial statements or in the auditors’ report on the financial
statements.

Auditors
Wylie & Bisset (Audit) Limited were appointed as auditors during the year. A motion to re-
appoint them as auditors will be proposed at the Annual General Meeting.

By order of the Board

Date : ((gﬂUG\)gT 024
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Independent Auditor’s Report to the Members of Fife Housing Association Limited

Opinion

We have audited the financial statements of Fife Housing Association Limited (the
‘Association’) and its subsidiary (the ‘Group’) for the year ended 31 March 2021 which
comprise the Group and Association Statement of Comprehensive Income, the Group and
Association Statement of Financial Position, the Group and Association Statement of Cash
Flows, the Group and Association Statement of Changes in Equity and Notes to the
financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including FRS 102. The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

= Give a true and fair view of the state of the Group and Association’s affairs as at 31
March 2021 and of the Group and Association’s income and expenditure for the year
then ended,

= Have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and

= Have been prepared in accordance with the Co-operative and Communities Benefit
Societies Act 2014, the Housing (Scotland) Act 2010, the Determination of
Accounting Requirements 2019.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described
in the Auditor's responsibilities for the audit of the financial statements section of our report.
We are independent of the Association in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the board’s use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt
on the associations’ ability to continue as a going concern for a period of at least twelve
months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the board with respect to going concern are
described in the relevant sections of this report.

Other information

The Board of Management are responsible for the other information. The other information
comprises the information included in the annual report, other than the financial statements
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and our auditor’s report thereon. Our opinion on the financial statements does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Association and its environment
obtained in the course of the audit, we have not identified material misstatements in the
Board of Managements' Report.

We have nothing to report in respect of the following matters where The Co-operative and
Community Benefit Societies Act 2014 requires us to report to you if, in our opinion:

» The information given in the Report of the Board of Management is inconsistent with
the Financial Statements;

* Proper books of accounts have not been kept by the Association in accordance with
the requirements of the legislation;

» A satisfactory system of control over transactions has not been maintained by the
Association in accordance with the requirement of the legislation;

* The financial statements are not in agreement with the books of accounts; or

* We have not received all the information and explanations necessary for the
purposes of our audit.

We have nothing to report in respect of these matters.

Responsibilities of the Board of Management

As explained more fully in the Boards' Responsibilities Statement set out on page 12 the
Board of Management are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the
Board of Management determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board of Management are responsible for
assessing the Association’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
the Board of Management either intend to liquidate the Association or to cease operations,
or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
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an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and
regulations. We design procedures in line with our responsibilities, outlined above, to
detect material misstatements in respect of irregularities, including fraud. The extent to
which our procedures are capable of detecting irregularities, including fraud, is detailed
below.

Explanation as to what extent the audit was considered capable of detecting
irregularities including fraud

We identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and then design and perform audit procedures in
response to those risks, including obtaining audit evidence that is sufficient and
appropriate to provide a basis for our opinion.

In identifying and assessing the risks of material misstatements in respect of
irregularities, including fraud and non-compliance with laws and regulations we
considered the following:

= The nature of the association and the industry, control environment and
business performance including performance targets; and

» Our enquiries of management about their identification and assessment of the
risks of irregularities.

Based on our understanding of the company and the industry we identified that the
principal risks of non-compliance with laws and regulations related to, but were not
limited to;
* Regulations and legislation pertinent to the company’s industry operations
including compliance with the Scottish Housing Regulator; and
= UK tax legislation.

We considered the extent to which non-compliance might have a material impact on the
financial statements. We also considered those laws and regulations which have a
direct impact on the preparation of the financial statements, such as the Companies Act
2006. We evaluated management’s incentives and opportunities for fraudulent
manipulation of the financial statements (including the risk of management override of
controls), and determined that the principal risks were related to;

» Posting inappropriate journal entries; and
= Management bias in accounting estimates.

Audit response to the risks identified;

Our procedures to respond to the risks identified included the following:
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* Gaining an understanding of the legal and regulatory framework applicable to the
company and the industry in which it operates including the requirements of the
Scottish Housing Regulator;

= Reviewing financial statement disclosures and testing to supporting documentation
to assess compliance with provisions of relevant laws and regulations described as
having a direct effect on the financial statements;

»« Enquiring of management and legal advisors concerning actual and potential
litigation and claims;

* Reviewing correspondence with HMRC; and

» |n addressing the risk of fraud as a result of management override of controls, testing
the appropriateness of journal entries and other adjustments’ assessing whether the
judgements made in making accounting estimates are indicative of a potential bias;
and, evaluating business rationale of any significant transactions that are unusual or
outside the normal course of business.

We also communicated relevant identified laws and regulations and potential fraud
risks to all engagement team members, and remained alert to any indications of fraud
or non-compliance with laws and regulations throughout the audit.

There are inherent limitations in the audit procedures described above and the further
removed non-compliance with laws and regulations is from events and transactions
reflected in the financial statements, the less likely we would be to become aware of it.
Also, the risk of not detecting a material misstatement due to fraud is higher than the
risk of not detecting one resulting from error, as fraud may involve deliberate
concealment by, for example, forgery or intentional misrepresentations, or through
collusion.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council’'s website at:
http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's
report.

Use of this report

This report is made solely to the Association’s members, as a body, in accordance with the
Co-operative and Communities Benefit Societies Act 2014. Our audit work has been
undertaken so that we might state to the Association’s members those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the
Association and the Association’s members as a body, for our audit work, for this report, or
for the opinions we have formed.

Date: |(, g"‘j“;\- &QR\
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Report by the Auditor to the Members of Fife Housing Association on Corporate
Governance Matters

Basis of Opinion

We carried out our review having regard to the requirements on corporate governance
matters within Bulletin 2009/4 issued by the Financial Reporting Council through enquiry of
certain members of the Management Committee and Officers of the Association and
examination of relevant documents. The Bulletin does not require us to review the
effectiveness of the Association’s procedures for ensuring compliance with the guidance
notes, nor to investigate the appropriateness of the reason given for non-compliance.

Opinion

In our opinion the Statement on Internal Financial Control on page 12 has provided the
disclosures required by the relevant Regulatory Standards within the publication “Our
Regulatory Framework” and associated Regulatory Advisory Notes issued by the Scottish
Housing Regulator in respect of internal financial controls and is consistent with the
information which came to our attention as a result of our audit work on the Financial
Statements.

Through enquiry of certain members of the Board of Management and Officers of the
Association and examination of relevant documents, we have satisfied ourselves that
the Board of Management's Statement on Internal Financial Controls appropriately
reflects the Association’s compliance with the information required by the relevant
Regulatory Standards in respect of internal financial controls contained within the
publication “Our Regulatory Framework” and associated Regulatory Advisory Notes
which are issued by the Scottish Housing Regulator in respect of internal financial
controls.

Date:..). {2 \} u+5?q;2)

Chartered Accountants 168 Bath Street
Statutory Auditor Glasgow
G2 4TP
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Financial Statements:

Group Statement of Comprehensive Income for the year ended 31 March 2021

Turnover

Less: Opérating expeﬁditliq 7

Operating surplus
(Loss) on disposal of fixed assets
Interest receivable

_ Inte»res{pé);aglé_ and firpanicﬂing coit;s 7

Revaluation of inveﬁs.tﬁmeﬁntigriqperrties

Surplus for the year before taxation

Taxation

Surplus for the year after taxation

Actuarial gain/(loss) in rgspecf;t of pension scheme

] Fair Va‘,L,'E gain on property valuation

Fair value loss on financial liabilities

Total comprehensive income for the year

2021 |
£

13,544,508

(8,941,500)
4,603,000
(14,372)
(1,223,125)
89,000
3,454,503

- (12,963)

3,381,540

e — e 1

(363,000)

3,018,540

zozoj

£

Ae—

13,155,335

The Group’s turnover and expenses for the period relate wholly to continuing activities.

The notes on pages 29 to 61 form part of these financial statements.

(9.005,467)
4,149,868
_ (20498)

2.
(1,801,001)

Dl

2,463,871
- (28,025)
2,435,846 ‘
1,409,000
10,000
(835,595)
3,019,251
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Association Statement of Comprehensive Income for the year ended 31 March 2021

\ '

2021 | 2020

f | Note £ £

 Tumover | 2b | 13235765 1 12,857,359
Less Operatlng expendlture - j 72b : (8 751 258) | 7 (8,863.422)

' Operating surplus 7 4484507 { 3,993,937
(Loss)/Gain ondisposal offoed assets | 120 | (14372 (20499)
| Interest receivable ] 9 i 80,496 | 121, 257 |
| Interest payable ; and srm||ar charges | 8 | (1,223,125) ] { (1,801,001)
Surplus for the year before taxatron ’ l 3,327,506 | 2,284,695
[Tai{atron - - 106 | (2,063) (2,074)
Surplus for the year after taxation L - iL 3,325,443 ; g 2,282,621 }

1 Actuarial gain/(loss) in respect of pension scheme J 25 L ~ (363,000) ‘ | 1,409,000
\ Fair value gain on property valuation N 13c ! ! | 10,000 |
[ Fair value loss on financial liabilities | 771 - ‘ i (835 595)
‘ Total comprehenslve income for the year B 1 f = 962 443 i { 2,866,026 |

The Association’s turnover and expenses for the period relate wholly to continuing activities.
The notes on pages 29 to 61 form part of these financial statements.
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Group Statement of Financial Position as at 31 March 2021

Fixed assets

Housing properties
Loan Refinancing
Other fixed assets

Investment propertiés
Intangible fixed assets

Current assets

Stock
Trade and other debtors
Cash and cash equivalents

Current liabilities
Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

Creditors: falling due after more than one year
Provision for liabilities

Pension liability

Other provisions

Total net assets

Capital and reserves

Share capital
Revenue reserve
Revaluation reserve

Total capital and reserves

Note

1

27
14a
13c
13a

16a

17

18

25
21

22

2021

76,853,932

862,641
847,743
5,385,000
920,966

84,870,282

123,798

826,365 |
5,136,544 |

6,086,707 |

(2,123,399) |

3,963,308

88,833,590

(77,521,373)

(2,987,000)
(146,702)

8,178,515

97

(1,720,085) |

9,898,503
8,178,515

2020
£

77,987,871 |

966,158
797,022

4,951,000 |
889,148

85,591,199

40,247
904,943
4,442,519

5,387,709

(2,236,667) |

3,151,039

88,742,241 |

(81,020,024)

(2,476,000)
(86,243)

5,159,974 |

1

96 |
(4,968,829) |
10,128,707 |

5,159,974

The financial statements on pages 19 to 28 were approved by the Board of Management and

authorised for issue on 1{o Hugaus 172021 and were signed on its behalf by:

Helen Boath ir
Laurie Boles

Derek William Banks

The notes on pages 29 to 61 form part of these financial statements.

Secretary/Trustee

Audit Committee Convener
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Association Statement of Financial Position as at 31 March 2021

2021 |
| Note | £|
| Fixed assets
l Housing properties | " 76,853,932 |
| Loan Refinancing 27 862,641 |
| Other fixed assets 7 . 14b 847,743 |
| Investment properties 13d 130,000
Investment in subsidiary . 13b | 1
I Intangible assets | 13a | 920,966 |
| | 79,615,283
' Current assets |
' Stock | ‘ 123,798
' Trade and other debtors | 16a 834,841 |
Debtors : falling due after more than one year . 16b 4,156,935
' Cash and cash equivalents ‘ 4,922,234
. 10,037,808
- Current liabilities
| Creditors: amounts falling due within one year |17 (2,080,747) |
Net current assets 7,957,061 |
| Total assets less current liabilities 87,572,344

‘ Creditors: falling due after more than one year 18 (77,521,373) |
' Provision for liabilities 7 !
| Pension liability , o | 25 (2,987,000) |
I Total net assets / (liabilities) 7,063,971

L Capital and reserves |
| Share capital 7 | 22 | 97

| Revenue reserve 7 Q,834,629)
' Revaluation reserve 9,898,503
| Total capital and reserves 7,063,971

The financial statements on ﬁ?(es 19 to 28 were approved by the Board of Management and

authorised for issue on 1(, \,3-|-2021 and were signed on its behalf by:

Helen Boath Chair
Laurie Boles Audit Committee Convener

Derek William Banks Secretary/Trustee

The notes on pages 29 to 61 form part of these financial statements.

2020 |
£

77,987,871
966,158
797,002 |
130,000 |
—— — 1 4
889,148

80,770,180

40,247 |
906,596 |
3,795,000 |
4,297,868 |

9,039,711 |

(2,212,340)
6,827,371 |

87,597,551 |

(81,020,024) |

(2,476,000) |

4,101,527
{
96 |
(6,027,276) |
10,128,707 |
4,101,627
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Group Statement of Changes in Reserves

Balance at 1 April 2019

Actuarial gain in respect of
pension scheme
Fair value gain on investment

property
Fair value (loss) on financial
liabilities

Mlssued share capital -
Redeemed share Capital

Transfer in Year

Balance as at 31 March 2020

Actuarial gain/(loss) in respect of |

_pension scheme

Issued share capital
'Redeemed share capital
Transfer in Year

Balance at 31 March 2021

Share
capital |
. ,2 ?7
89 |

—

| -

7 Vll'lcome and
expenditure : RevarI:sa;irc\)’: ‘
reserve \ ;
£ £ |
(8,218,283) | 10,358,910
243886 -
1,409,000 | -
10,000 s
(835,595) | -
- i ] , -
230,203 (230,203)
(4,968,829) 10,128,707 |
3,381,540 -]
(363,000) | ;
-f i
230204 (230,204)
(1,720,085) 9,898,503

2,140,716 |

2,435,846

1,409,000 |

10,000 |

(835,595) |

5,159,974

3,381,540
(363,000)

1

8,178,515
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Association Statement of Changes in Reserves

Income and .
Share Revaluation
capital expert::;i;:: reserve Total
£ £ £ £
Balance at 1 April 2019 89 (9,123,505) 10,358,910 | 1,235,494
Surplus for the year - 2,282,621 - 2,282,621
Actuarial gain in respect of ) )
pension scheme 1,409,000 1,409,000
Fair value (loss)/gain on
investment property 10,000 10,000
Fair value (loss)/gain on financial ) )
liabilities (835,595) (835,595)
Issued share capital 7 - - 7
Redeemed share capital - - - -
Transfer in Year - 230,203 (230,203) -
e 96 | (6,027,276) | 10,128,707 | 4,101,527
Surplus for the year - 3,325,443 -1 3,325,443
Actuarial loss in respect of pension ) i
scheme (363,000) (363,000)
Fair value gain on investment ) ) ) )
properties
Fair value (loss) on financial ) ) 3 )
liabilities B
Issued share capital 1 - - 1
Redeemed share capital - - - -
Transfer in Year - 230,204 (230,204) - |
Balance at 31 March 2021 97 (2,834,629) 9,898,503 | 7,063,971 I
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Group Statement of Cash Flows for the year ended 31 March 2021

Operatlng actlwtles
Cash generated from operatmg activities

Income taxes paid

Net cash generated from operatmg actwutles

Cash flow used in investing activities

Purchase of tangible and intangible fixed assets

Proceeds from sale of tangible firxeq_a_ssets

Grants received
Interest received

Loan Refinancing

Loan Repayment

Net cash used in investing actnvntles

Cash flow used in financing activities
Interest paid
Net cash used in financing activities

Net increase/(decrease) in cash and cash
equivalents

Cash and cash equnvalents at beginning of year

Cash and cash equivalents at end of year

e

6,376,478
| . (2,083)

= — —
| | 6,374,415
] |

\

\

(1 619 624-J
'1’2 2,350

] a

°o | 0 |
| 103, 517

(3 245, 142) |

(4 758,899)

I

1

|
1 R

|

|

(©21,491)
| (921,491)

| 694,025
| I 4,442,519

| - - i

| 5 136,5474 ‘

2021 |

]
2020

6,628,367
(2,074)

6,626,292 |

(2 176 056)
35,277 |

2.
(900,439)

(3 041 217)

(1856,154)
(1,656,154)

1,928,922 }

2.513,597 |
4,442,519 |
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Group Statement of Cash Flows

A. Reconciliation of surplus to net cash generated from operations
2021 |
' Notes | £ J
l  Surplus fortheyear | | 3,381,544 |
. Adjustments for non-cash items f |
Deprecnazl*onfof fixed assets T { 2,503,887 ’
Amomsatlon of mtanglble fixed assets - 195, 632
‘ Falr value gams on investment propertles - . o (8_95067
' Movement in defined benefit pension | ‘ 148,000
Impairment losses on fixed assets 7'7:;; ;W;;W” 771 - ol
' (Loss)/Gain on dlsposal of tangible fixed assets - 12a | ~(1,000) |
{ Loss on disposal of other fixed assets 7‘; 14a R (597)
Interestpayable | & | 1223125
Tlnterest receivable - ) e 79 -
}Taxatlon - - 1 10a # - 72 963 t
‘ Deferred income anlortlsatlon I 20 - (524 139) | |
| ‘(‘)vg:;ia:gng;;z: flows before movements in ; | | 6, 910 f" i
' Share capltal (net recelpts) - 7 o A *
Decrease{(]perease) in trade and other debtorsi B J 7#‘ - 7784578 |
(Increase) in stock 7 B i 0 (83, 550)
\ (I?ecﬁreﬁaﬁse)/lncrease in trade and other credltors - ! B R (528, 966)
T Cash generated from operations T x 6 376, 478

)
1
L

2020}
-
2,435,846
|

2,541,920 |
48,586
(144,500)
324,000

(29, 908)

[

=
|

l
5

-
-
1

~ (759) }
1,801,001

@
28 026 f
(524,576) 4

6,479,633 |
=
.

7
)
(14,438) |
232,853
6,628,367 |

27 | Page



Fife Housing Association Limited
Report of the Board of Management
and Financial Statements

31 March 2021

Association Statement of Cash Flows for the year ended 31 March 2021

| 2021
S _Notes | &
Net cash generated from operating activities | r B 6,226,323 |
' Income Taxes Paid (2,083) |
Gift Aid l -
Net Cash Generated from Operating Activ—itties | ‘ 6,‘224‘,550
Cash flow used in investing activities B riiij\ﬁ
; Purchase of Tangible and Intangibles Fixed Assets \ 111?]«” (1 ,619,624)
Proceeds from sale of tangible fixed assets | 12b 2,350 |
Grants received \ -
lnteresi,i’rricieiivgé : ) 7 : - - : 9 | 807,4797)6 ;
- Loan Refinancing ' k 103,517
 Loan Repayment ) I | (3,245,142)
' Net cash used in investing activities ' (4,678,403)
- o S . --}L- ;
Cash flow used in financing activities \
Interest paid - 71 ) T (921 491)
New secured loans - ‘ -]
Net cash used in financing activities (T (921,491) |
| :;ttn ii‘rllatzlr;?ts;el(»decreavse)in cash and cash B 1 624,366
Cash and cash equivalents at beginning of year : | 4,297,868 i
 Cash and cash equivalents at end of year | | 4,922,234 l

2020 |
£
6,487,378
(2,074)

6,485,303 |

(2.176,056)
35,277 |

121,257
(900,439) |
, -
(2,919,962)
|
(1,656,154) |

(1,656,154) |

1,909,188 |
2,388,680
4,297,868 |
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Association Statement of Cash Flows

B. Reconciliation of surplus to net cash generated from operations

I” e

2021 2020 |
. Notes £ £
Surplus for the year ] 3,325,442 bl 2,Zéi621 ;
lAdjustments for non-cash items: 7;7::ﬁ _ Jl - 1
! Depreciation of tangible fixed assets 1 7 2 503 867 | | 2,541,773 |
! Impairment of intangible fixed assets - _' | 195 632 J 1» 4§1578§J
' ' Revaluation and impairment of fixed assets o ‘ 15, 969 { ~ 60,166
Movement in defined benefit pension ‘ I 148 000 » 324,000 |
' (Gain)/Loss on disposal of tangible fixed assets | 12 | (1,000)|  (29,908)
' Loss on disposal of other fixed assets | ﬁfa T - ?557_) r N g759l
Interest receivable 9 \ (80,496) { (121,259)
Interest payable . 8 1,223125 | | 1,801,001
Taxation ’ T 100 ”27,076733 | 2,074
Deferred income amortisatio_n—— 7 o ::l,,af, 7(554 139) Th 7 @%4576) ;
ng:':?:g\gac;)ai:; flows before movements in 3 | 6,807, 866 | [ 6,383,721
L ' Share oap'italr (net rece}ots) - 1 ] [ 7|
; Increase/(Decrease) in trade and other debtors L 71,755 ] 'L (69,467)
‘ (Decrease)/Increase in trade and other creditors \[ | @697{9” L - 187,555
[ (Increase) in Stock - | . (83550) | | (1{, 438)
(Decrease) in prowswns . 1"77 ”777777—1 lr - -
[ Cash generated from operations T ' 6 226 3231 ' 6,487,378 ‘
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Notes to the Financial Statements

1. Accounting Policies

Legal status

Fife Housing Association Limited is registered in Scotland under the Co-operative and Community
Benefit Societies Act 2014 No. 2476R(S) and is a registered Scottish charity No. SC025647. The
Association is registered with the Scottish Housing Regulator under the Housing (Scotland) Act
2010 No. HAL295.

The address of the Company'’s registered office and principal place of business is 7 Pitreavie Court,
Pitreavie Business Park, Dunfermline, Fife, KY11 8UU.

The Association's principal activities are set out in the Report of the Board of Management. The
nature of the Associations operations is also provided in the Report of the Board of Management.

Fife Housing Association Limited is a Public Benefit Entity, whose liability is ‘Limited by Shares’.

Basis of accounting

These financial statements have been prepared in accordance with UK Generally Accepted
Accounting Practice (UK GAAP) including FRS 102 “The Financial Reporting Standard applicable in
the UK and Republic of Ireland” (“FRS 102"), the Housing SORP 2018 “Statement of
Recommended Practice for Registered Housing Providers” and they comply with the Determination
of Accounting Requirements 2019, and under the historical cost convention, modified to include
certain financial instruments at fair value.

The financial statements are prepared in Sterling (£). Monetary amounts in these financial
statements are rounded to the nearest £.

The financial statements have been prepared on the historical cost basis, except for the revaluation of
certain properties and financial instruments. The principal accounting policies that have been applied
consistently to all periods presented in these financial statements are set out below.

Basis of consolidation

The accounts consolidate the results and net assets of the Association’s wholly owned subsidiary
company, PACT Enterprises Limited (a company limited by shares and registered in Scotland -
company number SC375254), using acquisition accounting. Profits or losses on intra-group
transactions and intra-group balances are both eliminated in full.

Going Concern

The financial statements have been prepared on a going concern basis. The Board has assessed
the Group and Association’s ability to continue as a going concern by taking into account the
financial position of the Association and the impact of any perceived weakness on viability and
considered the results of the annual modelling exercise of the 30-year financial projections and
sensitivity analysis, along with the availability of funding at affordable rates of interest.
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On that basis the Board of Management has a reasonable expectation that the Association has
adequate resources to continue in operational existence for the foreseeable future. Thus they
continue to adopt the going concern basis of accounting in preparing the annual financial
statements.

Critical accounting estimates and areas of judgement

Preparation of the financial statements requires management to make critical judgements and
estimates concerning the future. Estimates and areas of judgements are continually re-evaluated
and balanced with advice from qualified experts and other factors, including expectations of future
events that are believed to be reasonable under the circumstances.

The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are included below:

» Useful lives of Housing Property — see Depreciation and Impairment
= Components of Housing Properties — see Depreciation and Impairment

» The measurement of the recoverable amount of assets for impairment reviews — see
Depreciation and Impairment

= Recoverable amount of rent arrears and other debtors — see Financial Instruments
=  Amortisation of Government Grants — see Government Grants

Tangible fixed assets — housing properties

Housing properties are for the provision of social housing or to otherwise provide social benefit and
are principally available for rent and shared ownership.

Completed housing and shared ownership properties are stated at cost less accumulated
depreciation and impairment losses except for properties which were acquired under a Large Scale
Voluntary Transfer which have been revalued as at 1 April 2014. Under the transitional rules of
FRS102 this became deemed cost at that date. The revaluation reserve relating to this revaluation
is being amortised over 50 years.

Cost for all other properties includes the cost of acquiring land and buildings, and expenditure
incurred during the development period.

Works to existing properties which replace a component that has been treated separately for
depreciation purposes, along with those works that enhance the economic benefits of the assets, are
capitalised as improvements. Such enhancements can occur if improvements result in either:

= An increase in rental income;
= A material reduction in future maintenance costs; or
= A significant extension to the life of the property.
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Shared ownership properties are split proportionally between fixed assets and current assets based
on the element relating to expected first tranche sales. The first tranche proportion is classed as a
current asset and related sales proceeds are included in turnover. The remaining element is
classed as a fixed asset and included in housing properties at cost, less any provisions needed for
depreciation or impairment. Where the first tranche has been sold prior to the acquisition of the
properties, these are included in fixed assets only.

Depreciation of housing properties
Freehold land or assets under construction are not depreciated.

The Association separately identifies the major components of its housing properties and charges
depreciation so as to write-down the cost of each component to its estimated residual value, on a
straight line basis over the following years:

Component ‘ g:z:::mic Life ‘
Land — Notappicabie |
Main structure | 50 vyears
Roof T 40 years
‘Render | 35vyears
Doors - 30 years

| Kitchen | 15 years
Bathroom 7 30 years
Heating | 18years

" Windows | 30vyears

" Rewiring | 40years

The Stock Transfer Properties (LSVT) were acquired from Scottish Homes in 1997. It has been
assumed that the short life value of components were “nil” or fully written down at the date of
transfer due to the stock condition and reflected in the transfer price. The only components that
were transferred with value were the land and main structure.

Turnover and revenue recognition

Turnover comprises rental and service charge income receivable in the period, other services
provided at the invoice value (excluding VAT) and grants receivable in the period.

Rental income is recognised from the point when properties under development reach practical
completion or otherwise become available for letting, net of any voids.

Income from first tranche sales and sales of properties built for sale is recognised at the point of
legal completion of the transaction.

Revenue grants are receivable when the conditions for receipt of agreed grant funding have been
met. Charges for support services funded under Supporting People are recognised as they fall due
under the contractual arrangements with administering authorities.
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Government grants

Government grants include grants receivable from the Scottish Government, local authorities and
other government bodies. Government grants are recognised at the fair value of the asset received
or receivable when there is reasonable assurance that the grant conditions will be met and the
grants will be received.

Social Housing Grant (SHG) is received as a contribution towards the capital cost of a housing
development and is recognised in line with the accrual method. The accrual model results in the
grant being recognised in income over the expected useful life of the housing property structure and
not land or short life components.

On disposal of an asset for which Government grant was received, if there is an obligation to repay
the grant, then any unamortised grant remaining is derecognised as a liability and recognised as
income. Where there is a requirement to repay the grant a liability is included in the Statement of
Financial Position to recognise this obligation.

Other grants

Grants received from non-government sources are recognised using the performance model.
Grants are recognised as income when the associated performance conditions are met.

It is the Association’s policy to recognise Stage 3 Medical Adaptations Social Housing Grants (SHG)
in the income and expenditure account as the performance conditions are met as adaptations tend
to relate to a part component replacement rather than a full upgrade.

Investment properties

Investment properties (including properties held under an operating lease) consist of commercial
properties and properties not held for social benefit. These properties are initially measured at cost
and subsequently measured at fair value whilst a reliable measure of fair value is available without
undue cost or effort. Changes in fair value are recognised in income and expenditure.

The Companies Act 2006 requires all properties to be depreciated. However, this requirement
conflicts with the generally accepted accounting principle set out in FRS 102. The Board of
Management consider that, because investment properties are not held for consumption, but for
their investment potential, to depreciate them would not give a true and fair view.

If this departure from the Companies Act 2006 had not been made in order to give a true and fair
view, the surplus/deficit for the financial year would have been reduced by depreciation. However
the amount of depreciation cannot reasonably be quantified because depreciation is only one of
many factors reflected in the annual valuation and the amount relating to the depreciation of the
property cannot be separately identified.
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Capitalisation Policy

The Association capitalises all assets over £500, these could be depreciated at various rates as
outlined in these policies.

Other tangible fixed assets

Tangible fixed assets are initially measured at cost and are subsequently measured at cost, net of
depreciation and any impairment losses. Depreciation is provided on all tangible fixed assets, other
than freehold land and investment properties, at rates calculated to write off the cost or valuation of
each asset to its estimated residual value over its expected useful life, as follows:

Computer and équipmeﬁt 20% |
Furniture, fittings and office equipment 10%
White goods supplied to investment properties 20%

Vehicles 20%

Residual value is calculated on prices prevailing at the reporting date, after estimated costs of
disposal, for the asset as if it were at the age and in the condition expected at the end of its useful
life.

Intangible fixed assets (other than goodwill)

Intangible fixed assets are initially measured at cost and are subsequently measured at cost less
accumulated amortisation and accumulated impairment losses. Intangible fixed assets are
amortised to profit or loss on a straight-line basis over their useful lives as follows:

—— - - — —_—

Computer software o 20% |
Impairments of fixed assets

An assessment is made at each reporting date of whether there are indications that a fixed asset
(including housing properties) may be impaired or that an impairment loss previously recognised
has been fully or partially reversed. If such indications exist, the Registered Social Landlord
estimates the recoverable amount of the asset.

Shortfalls between the carrying value of fixed assets and their recoverable amounts, being the
higher of fair value less costs to sell and value-in-use of the asset based on its service potential, are
recognised as impairment losses in the income and expenditure account.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have
ceased to apply. Reversals of impairment losses are recognised in income and expenditure. On
reversal of an impairment loss, the depreciation or amortisation is adjusted to allocate the asset’s
revised carrying amount (less any residual value) over its remaining useful life.
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Borrowing costs

All borrowing costs for fixed assets are expensed as incurred.

Stocks

Stocks are valued at the lower of cost and net realisable value.

Taxation

Fife Housing Association Limited has charitable status and is registered with the Office of Scottish
Charities Regulator and is therefore exempt from paying Corporation Tax on its charitable activities.

The tax expense represents the sum of the current tax expense and deferred tax expense relating to
the non-charitable activities. Current tax assets are recognised when tax paid exceeds the tax
payable.

Current and deferred tax is charged or credited to profit or loss, except when it relates to items
charged or credited to other comprehensive income or equity, when the tax follows the transaction or
event it relates to and is also charged or credited to other comprehensive income, or equity.

Current tax assets and current tax liabilities and deferred tax assets and deferred tax liabilities are
offset, if and only if, there is a legally enforceable right to set off the amounts and the entity intends
either to settle on the net basis or to realise the asset and settle the liability simultaneously.

Current tax is based on taxable profit for the year. Current tax assets and liabilities are measured
using tax rates that have been enacted or substantively enacted by the reporting period.

Deferred tax

Deferred tax is calculated at the tax rates that are expected to apply to the period when the asset is
realised or the liability is settled based on tax rates that have been enacted or substantively enacted
by the reporting date. Deferred tax is not discounted.

Deferred tax liabilities are recognised in respect of all timing differences that exist at the reporting
date. Timing differences are differences between taxable profits and total comprehensive income that
arise from the inclusion of income and expenses in tax assessments in different periods from their
recognition in the financial statements. Deferred tax assets are recognised only to the extent that it is
probable that they will be recovered by the reversal of deferred tax liabilities or other future taxable
profits.

Value Added Tax

The Association is VAT registered, however, a large proportion of income, namely rents, is exempt
for VAT purposes therefore giving rise to a Partial Exemption calculation. Expenditure is shown
inclusive of non-recoverable VAT.
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Deposits and liquid resources

Cash comprises cash in hand and deposits repayable on demand less overdrafts repayable on
demand. Liquid resources are current asset investments that are disposable without curtailing or
disrupting the business and are readily convertible into cash at, or close to, their carrying value.

The interest is charged to income and expenditure so as to produce a constant periodic rate of
interest on the remaining balance of the liability.

Operating leases

All leases are operating leases and the annual rentals are charged to income and expenditure on a
straight line basis over the lease term.

Employee benefits

The costs of short-term employee benefits are recognised as a liability and an expense.

Employees are entitled to carry forward up to five days of any unused holiday entitlement at the
reporting date. The cost of any unused entitlement is recognised in the period in which the
employee’s services are received. The total at the end of each year is now included within creditors.

The best estimate of the expenditure required to settle an obligation for termination benefits is
recognised immediately as an expense when the FHG is demonstrably committed to terminate the
employment of an employee or to provide termination benefits.

Retirement benefits

The Association participates in the Fife Council Superannuation Fund, which is a defined benefit
pension scheme providing benefits based on final pensionable salary, the cost of providing benefits is
determined using the projected unit credit method. From 1 April 2019 the scheme was closed to new
employees, however they are able to contribute to a defined contribution scheme through National
Employment Savings Trust (NEST).

Pension asset/Liability

The net defined benefit asset/liability represents the present value of the defined benefit obligation
minus the fair value of plan assets out of which obligations are to be settled. Any asset resulting from
this calculation is limited to the present value of available refunds or reductions in future contributions
to the plan.

The rate used to discount the benefit obligations to their present value is based on market yields for
high quality corporate bonds with terms and currencies consistent with those of the benefit
obligations.

Gains or losses recognised in other comprehensive income are:
. Actuarial gains and losses; and

. The difference between the interest income on the plan assets and the actual return on the
plan assets.
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Financial instruments

The Association has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and
Section 12 ‘Other Financial Instruments Issues’ of FRS 102, in full, to all of its financial instruments.
FRS 102 requires some financial instruments to be carried at fair value. Housing loans are classified
as either basic or complex financial instruments. Loans that are classified as basic are measured at
amortised cost.

The fair value of complex financial instruments were provided independently by the Bank of
Scotland and were determined using valuation techniques that use primarily observable inputs such
as short term rates futures, swap rates, implied volatilities and market credit spreads for similar
credit worthiness instruments. Changes in fair value of financial instruments were taken to the
Statement of Comprehensive income.

Financial assets and financial liabilities are recognised when the Association becomes a party to the
contractual provisions of the instrument, and are offset only when the Association currently has a
legally enforceable right to set off the recognised amounts and intends either to settle on a net
basis, or to realise the asset and settle the liability simultaneously.

Financial assets

Debtors

Debtors which are receivable within one year and which do not constitute a financing transaction are
initially measured at the transaction price. Trade debtors are subsequently measured at amortised
cost, being the transaction price less any amounts settled and any impairment losses.

Where the arrangement with a trade debtor constitutes a financing transaction, the debtor is initially
and subsequently measured at the present value of future payments discounted at a market rate of
interest for a similar debt instrument.

A provision for impairment of debtors is established when there is objective evidence that the
amounts due will not be collected according to the original terms of the contract. Impairment losses
are recognised in profit or loss for the excess of the carrying value of the trade debtor over the
present value of the future cash flows discounted using the original effective interest rate.
Subsequent reversals of an impairment loss that objectively relate to an event occurring after the
impairment loss was recognised, are recognised immediately in income and expenditure.

Financial liabilities
Trade creditors

Trade creditors payable within one year that do not constitute a financing transaction are initially
measured at the transaction price and subsequently measured at amortised cost, being the
transaction price less any amounts settled.

Where the arrangement with a trade creditor constitutes a financing transaction, the creditor is
initially and subsequently measured at the present value of future payments discounted at a market
rate of interest for a similar instrument.

37 | Page



Fife Housing Association Limited
Report of the Board of Management
and Financial Statements

31 March 2021

Notes to the Financial Statements
1. Accounting Policies (continued...)

Borrowings

Borrowings are initially recognised at the transaction price, including transaction costs, and
subsequently measured at amortised cost using the effective interest method. Interest expense is
recognised on the basis of the effective interest method and is included in interest payable and

other similar charges.

Provisions

Provisions are recognised when the Registered Social Landlord has an obligation at the reporting
date as a result of a past event which it is probable will result in the transfer of economic benefits

and that obligation can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation.
Where the effect of the time value of money is material, the provision is based on the present value
of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to the
liability. The unwinding of the discount is recognised within interest payable and similar charges.

2a. Particulars of turnover, operating costs and operating surplus or deficit - Group

|
Turnover |
) [ | £ |
Affordable (Note 3) ‘
lettings/activities | 173'0370-8277‘ B
Other activites | (Not€4a) | 513,681 T
Total | - 13,544,508
i T ——
Total 2019/20 | 13,155,335 |

Operating |

Costs |
£

8,595,890

345610

8,041,500
9,005,467 |

2b. Particulars of turnover, operating costs and operating surplus or deficit -

Association
| _
| Turnover |
| 7‘ £
Affordable '~ (Note 3) a7 |
lettings/activities s |
Other activities | (Ne4)) | 204,938 |
Total | 113,235,765 |
Total 2019/20 | 12,857,359

Operating |
_ Costs
£ |

8,595,893

1205,

8,751,259

g
8,863,422

2021 | 2020 |
Operating | Operating 7
Surplus | Surplus
£ £
4,434,937 3,933,343
168,071 | 216,525
4,603,008 |
4,149,868 |
2021 2020
Operating [ Operating
Surplus  Surplus/Deficit
£ i £
4,434,934 3,933,343 |
49,573 60,594
4,484,507 |
T . {
[ 3,993,937 |
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3. Particulars of income and expenditure from affordable lettings/activities — Group

and Association

| Servrce charges receivable
- Gross income from rents and service

' charges

' Less rent losses from voids
‘ ' Net income from rents and service

r charges

' Grants released from deferred income
Grants from the Scottish Ministers

Other revenue grants

} -

Rent receivable net of service charges ‘
|
t

' Total turnover from social Iettmg r

; activities

' Management and maintenance
- administration costs

| Service costs

activities

| Operating surplus from social lettings

{ Opereting surplus from social fettings for

| previous year

lmparrment Provrswn

“Planned and cyclical maintenance
including major repair costs

Reactive maintenance costs

Bad debts - rent and servnce charges

Deprecratron of affordable let propertles

e ~———t

Operating costs for social letting

|
,,T,
|

2020 |
| |
£ r

12,000, 793
116,671 |
12,207,464
(129,176)
12,078,288

524,576
—
111,820
12,714,184
3,065,0223
107,339
763,014
2,175,984 |
95,151

4

2,573,431

8,780,841

] Shared |
|
ng:aﬂ . ownership | 2021
b ,h,qgginsl, , |
£ £ | £
12444619 | 12,151 12,456,770
118 113 7.460l1 125,573
12,562,732 19,611 | 12,582,343
(127,965) -1 (127.965) |
12,434,767 19,611 12,454,378
523709 | . 523700
S i i . - 1 B
52,740 - 52,740
|
13,011,216 19611 | 13,030,827
3,120,534j .| 3120534
68713 4046 72759
557,059 - 557,059
2,169,120‘7 - 2169120
— - — T
166,274 - 166,274
T — 1
6277 5 6.277
2,503,867 L - 2503867
8,591,844 ' 4,046 | 8,595,890
4,419 372 15565 4,434,937
3.025.265 | 8,078 ‘ 3,933,343

,1_

3,933,343
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5. Employee information

The average monthly number of
persons, including key management

|

Total employee costs

—_—

= b

|
|

!

|
1

|

personnel, employed during the period Group |
(Full Time Equivalent) was: N
|- 2021 | 2020
Office ) i 410 403
Maintenance services 7 - 7* - 317.(7)_; 26?1
Total 72.0 | 66.5 |
£t
Office |
Wages and salaries | 1,464,463 1,312,373
Redundancy costsﬁ | o 1777,392; .
Social security costs ' 154,395 129,469
Pension costs (Note 25) 461,050 570,882
Adjustment to past / current service R )
costs ) |
Temporary employee costs 35,317 | 59 725
Sub-total 2,132,617 2,177,000 \
Mamtenance Services Department ,
Wages and salanes 782,849 678,065
| Redundancy costs ‘ ' - ‘ -
Social sé(;u}lt—y—c:);t_s 71 7 - l 91 73792 '5_8,037
Pension costs (Note 25) ‘ 167,690 J " 9,_104 ;
Adjustment to past/current service costs | - - |
Temporéryrermployee costs - 54,424 |
- B . | B 1
Sub-total ’ 1,041,931 909,630
Total
Wages and salaries | 2247312 1,990,438
Redundahcy costs T 392 | -]
Social security costs | 245787 | 187,506
Pension costs (Note 25) ' 628,740 I 689,986
| Adjustment to past/current servnce Ec;stsﬁ;ﬁiii - ! -
Temporary employee costs - o ) 35 317 ‘ 114771479

3,174,548 | 2,982,079

| Association 5
- I
2021 2020 |
410 4031
0]
30} ,,,392,1
| 72.0 | 66.5
I —
t {
B 1,464,463 | 1,312,373
1 17,3923 -
| 154395 | 129,469 |
o] 570,882 |
| d |
35317 59,725
| 2,132,617 | 2,177,000!
782,849 | 678,065 |
- il l
. 91392 88, 037
| 167,690 119104}
- .
| - 54,424
1,041,931 909,630
| 2,247,312 | 1,990,438 |
17,392 - |
245787 187,506 |
628,740 689,986
t - — {
| ] -k -
7735317 | 114149'
» 3,174,548 2,982,079
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6. Key management personnel (Group and Association)

Key management personnel are defined as the members of the Board, the Chief Executive and

senior management personnel.

The number of key management personnel who received emoluments (excluding employers’ pension
contributions) in excess of £60,000 during the reporting period fell within the following bands:

2021

" Number
£60,000 - £70,000 7 - e
£70,001 - £80,000 - )
'£80,001 - £90,000 - - | N
£90,001 - £100,000 - - T

£100,000-£110,000 . T 1
T T T - i - ”'4 "!
- , ) , - B £
1 Aggregate emolyments fpr tt_‘le above key management personnel 332 880 |
' (excluding pension contributions) ‘ ' ;
; The e.imfo:Imheritsfdf the Chief Executive (excluding pension 7 [ 103.242 1
“ contributions) - | “
' Pension Contributions of the Chief Executive i 27,388 :
| Aggregatérpfension contributions in relation to the above keiym * 87, 48 171'

' management personnel

Total expenses paid to Board members during the year was £Nil (2020 - £590).

2020
" Number

£
!
318,528 |

1
{

97,866

24,550

79,285
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7. Operating surplus

- - 29‘21[ ’ 756720
£| £|

Operatmg surplus is stated after chargmg

Deprematlon of housing properties (note 11) ‘ 2, 503 866 2, 504 419
‘ 38 280\

DepreC|at|on of other assets (note 14) 37 502
Amortusatlon of intangible assets (note 13a) 195 632} 48, 586 J
Auditor's remuneration in their capacity as 1 e o
auditors , - j B 189?9 177_?5_11
Auditor's remuneration in respect of other | 29 18 6 4071
services - 74, T T - |
‘Operating lease rentals - 170,404 141,086
8. Interest payable and similar charges
Groupi
i 2021 2020
- - £ gl |
Interest arising on: |
Long term bank loan 1,161,125 1, 706 560‘ l
Other interest payable 62,000 94 441 ||
- : r
Total 1 223 125 1,801,001 |
9. Interest receivable and other income
‘ B - Grgt'lp‘ L
2021 2020(34]
| £ £ |
Interest arising on: |
Group Interest | -| JT
, 1 Em— s
Other interest receivable | -| 2| |
. T, - —— — ﬂ‘fi —_—
| | 2 |

| Total

; Assocuatuon
? 2021 2020
| £ £

1 2,503, 866 2 504,419

38 260 37, 354
195 632\ 48,586
15,570

-
N
o
o]
‘9

953# 4,500
170,404, 141,086

Association f
2021 2020 |
£ £|
1161,125) 1,706, 560‘
LA d |
62,000 94,441
1,223,125 1,801,001 l
7 'Association "
2021, 2020
3 £
80,496 121,255
-i 2

= s -
80,496 121,257
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10a. Taxation - Group

Tax on surplus on ordinary activities

2021 R
£ £
Analysus of charge in period N

rciuir;ent Tax ( R
UK Corporationtax | 12504 . 86%
Total current tax charge | 12,504 | 8,691
%ISeTerired Tax - ‘ I 7 7
: T|m|ng dlfferences orlglnatlon and reversal (n¢ (note 21) T 67.')455‘ " - 19,33‘_5“
LrTax on profit on otdlnary actwntlres | | | l - 77;2,993 J,, L 28,’025,3
A = 1) S 120
{ £| | £
Reconciliation of tax charge |
Surplusife; the year before taxation o o ' o 3 ;54 506 | - 5,463:8717 ]
- - ‘
Tax on surplus at standard rate of corporatlon tax of 19% 1 656,356 t 468,135
' Association defncuU(;ur;)tue);ct;ubject to tax N i - }6&) 163) *7(:1:73;01—8) ;
| Income not subject to tax | ! (16,910) | (27,455) 3
Chargeable galns V ; 60,459 7‘ ) t9,32é
Other items not allowabte fcl: taxation ‘ 3,221 | | - 7;6671
;\djustmenﬁtctn respect of p@w&:s ;erlods : \ 0 » [ - 0
7Adjustmen—ts for different rétes of ta;atwn on c;eferced tax - 0 | ‘ o | 77
Tax charge for the year 72,963 J N 281025 ‘
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10b. Taxation - Association

Tax on surplus on ordinary activities

' Analysis of charge in penod

. Current Tax

UK Corporatlon tax

Total current tax charge

Deferred Tax

Timing differences, origination anq reversal (note 21)

Tax on profit on ordinary activities

Reconcrhatron of tax charge

' Surplus for the year before taxatlon

Tax on surplus at standard rate of corporatlon tax of 19%

Association deﬂcut/(surplus) not subject to tax

Income not subject to tax

Chargeable galns

Other items not aIIowabIe for taxat|on

Adjustments in respect of previous periods

Adjustments for different rates of taxation on deferred tax

' Tax charge for the year

632,226

(630,1 63)

3,327,505

P
[

2,284,695

434, 092
(436, 166)

2,074
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11. Housing properties - Group and Association

f Housing| Housing Stock | 1 - 1
' Properties Held | Under| Shared x
| for Letting preyglggmgnrt}fﬁ_ﬁ Ownership Tota]j
I | I | I £
' Cost or valuation |
S - e — — , : x
At 1 April 2020 | 105,388,189 18,996 273,145 105,680,330
Addiins | 1139385 252789 | 1302174
{ Dispogalg » | (69,632)»@ o J -l 7(69,632)‘
| Transfers to Housing | | | | i
'Properties Held for Letting | N R E |
' As at 31 March 2021 T 106,457,942{ 271,785 | 273,145' 107,002,872;
' Depreciation J
' As at 1 April 2020 | (27,603967) -] (88492)  (27,692,459)
; Depreciation charged in year f (2,498,789) —‘ (5077)|  (2,503,866)
 Disposals ; 47,385 - 47,385
j As at 31 March 2021 , (30,055,373); - (93,569) (30,148,940)
' NetBook Valueasat | .. ,0p0al  oga7ael 470 £7e| Ny |
| | |
| 31 March 2021 | 76,402,571l ?71,785l 179,576 76,853,932;
| Net Book Value as at o 77784222 18,996 184,653 77,987,871

31 March 2020

Major repairs in the year amounted to £1,646,070 (2020: £2,212,466). Of the total, £1,139,385 (2020:
£1,600,653) was capitalised and related to the replacement of components with enhancements of
£nil (2019: £nil). The remaining £506,685 (2020: £611,813) was charged to the statement of

comprehensive income.

The total cost of land included above is £17,249,831 (2019: £17,249,831).

12a. Gain on disposal of assets - Group

i Other |

Right to | fixed |
Buy Sales | assets

K i ,,,i+ Shmtzhthe 4

£ | £

o L _ *]
 Proceeds - | 1,350
 Expenses - | (241)
[ Cost of sale - 1 -
' Abortive costs - | -
' Disposals | - (512)
' Gain on disposal | '

 of assets K 5797 |

\ i |

Housing | Total | Total |
_Land  properties L ] 2021 2020 |
£ £ | £ £

‘ S . o
1,000 - | 2,350 35,277 |
(241) | (3,850) |

- em

(15969) (1

6481) | (60,925)

(14,372) | (29,498)

-

71,ooo \ (15,969)
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12b. Gain on disposal of assets - Association

| Other
Right to | fixed |
Buy Sales | assets | Land
£ £ | £
' Proceeds r i 1,350 1,000 |
f — t - S - -—
' Expenses 3 - | (241) | - |
Cost of sale - J P
Abortive costs | - -
Disposals ‘ B (512) - |
' Gain on disposal | T ‘ ‘:
of assets j " 597 1,000

13a. Intangible fixed assets - Group and Association

L
; Cost
" As at 1 April 2020 {
| Additions a
'Disposals 7 7 7 . 7 ‘
‘ Transfers to Fixed Assets

' As at 31 March 2021

Amortisatuon

As at1 April 2020
~Charge for year

' Transfers to Fixed Assets , 7
As at 31 March 2021

Net Book Value as at 31 March 2021

Disposals - I l
|
|

Net Book Value as at 31 March 2020

,__,‘. \
|

Total |

Housing |
properties 2021 |
£ 3
- 2,350 |
— &
- | (241)
\

1

(15.969) (16.481) %

(15,969) - (14,372) ‘

Total |
£

-

12825549

227,450
(290,496)
) 1
1,219,503
T
393,401
195,632

208, 537 |
920,966 |
889, 148 |

HE

T

N

|

| I R
i 1

Total |
2020

£
35,277
(3,850) j

\
— -
\

(60 925)

(29,498)
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13b. Fixed asset investments in Subsidiary - Association only

2021 | 2020

| £ £

Cost L |
| PACT Enterprises Limited | 1] | 1]

Details of the investments in which the Association holds more than 10% of the nominal value of any
class of share capital are as follows:

[ - T o - o
‘ Country of ‘ | . ‘
1 ‘ ' Proportion |
' Registration Date of . ' Nature of ‘
NamelotiCompany or Incorporation g: V':)t:ng ' Business ‘
‘ ' Incorporation | 9 ‘
' Subsidiary undertakings |
. e - |
| J | Property |
' s _ 5 1 investment, ‘
' PACT Enterprises Limited | Scotland | March 2010 100% management and
i : ‘ maintenance. |
I S I . o ]
13c. Fixed assets - investment properties - Group
| Investment ‘ Shared | Commercial '
___properties equity | property ~  Total
| N £ £ £
' As at 1 April 2020 4,821,000 - 130,000 4,951,000
f 1 — T S — I - —
i Additions 345000 B # - 345,000
' Revaluation | 89,000 | - - 89,000
L Trafsferred from current assets | ) - ' - - | -
 Disposals i 7 - - | -
L As at 31 March 2021 | 5,255,000 - } 130,000 5,385,000
As at 31 March 2020 } 4,821,000 | - 130,000 4,951,000

A desktop valuation was carried out by Allied Scotland, an external valuer, of the investment
properties on 31 March 2021. A valuation was carried out by Shepherd Commercial, an external
valuer, of the commercial property on 31 March 2021. The basis of the valuations is Open-Market
Value with the assumption of vacant possession.
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13d. Fixed assets - investment properties — Association

‘ Commercial

~ Property
£ |
As at1 April 2020 130,000
Additions | Ny
Revaluation | N
‘ Transferredifli'om 'curren't assets ]
' Disposals B ] 7-

As at 31 March 2021 130,000

|

- As at 31 March 2020

130,000

A desktop valuation was carried out by Shepherds Commercial, an external valuer, as at 31 March
2021. The basis of the valuation is Open-Market Value with the assumption of vacant possession.

50 | Page



abed | |G

"(60£°96.3 :0202) 60.'96.3 J0 @N|EA 4004 J3U B Je papn|oul Usaq dAeY PiNOM }i panjeAal usaq jou pey Apadoid ay)
§| "SISeq anjeA jax)Jew e uo 000°'SL93 18 HnoY alAeallid Je Sa010 s, dnoic) 3y} panjeA ‘Jan|eA [eula)xa ue ‘[elosawwo?) pisaydays ‘1zoz YoLey LE uo

[ oot 1e ) : D e P 4 020Z Uoe| L€ |
220'26L 68568 1 0L6'62 L9189 | J© 58 SNEA %008 1N
eyt 1 et w ] ‘any 1202 YoJel g
evLLvs RitL 606°GL ] AL . | soz'sos 18 S€ ONEA %00g 1N
| 668512 L10°Ch bLL'EL 202'0¢} | - LZ0Z Yd4el L€ je sy
(csi'ezt) | (sv'er) | (ese'sh) (629°004) -1 slesodsiq
08Z'8€ €ge o0l LI6'YT - | ~ deahiojabieyn
LoL'908 les're bev'sL  ewe0z (- | 020z 1udv | 38 sy
| 8£9'€90°} veo‘cl ﬁ 080°6v} 61L'P6L 1 §0Z'90L 120Z Ydsep Lg Je sy
(¥99'621) (LgL'e) (8¥8's1) (629'001) |- - slesodsig
£15'68 ove'L z88'c €56'85 8EL'¥C | suonIppy
68L'€0L'L  [1e8've | 9¥0'I9L svv'eez  lov'i89 | 020z ludy | je sy
R ¢ R - 2 |
i mm:_ﬁw | Quiv._u«_“. | PIOUOSES]
| ! | sBuipjing “
7# |ejol S3|DIYaA | pue ainjiuing | Jayndwo)  pue pue| 3930 |

dnoig - Jayjo - sjasse paxy a|qibue] "ep|

Sjuawaje}s [eioueul4 3y} 0} SAJON

1202 Yot L€
S)UBWS}E]S |BIDUBUIL puUE

uswabeuey Jo pieog 8y} jo Hoday

paywir uonetossy BuisnoH a1



ebed | zg

(60,9623 :0202) 60.'96.3 JO @n[EA %00q Jau B Je papnjoul usaq aAey pInom }i panjeasal usaq jou pey Auadoid ay)
J] "SISeq anjeA }12)Jew e uo 000‘S/93 Je N0 3Aeallld Je Sa010 s,dnol) ay} panjeA ‘1anjeA |BuISiXS ue ‘jeinsswwo) piaydays ‘Lzoz UdJe LE uQ

0Z0Z YoIen LE

;
_
,

v N|8.B~ 2 B ' Gog' o8 1 0.6'6C Bv 89 | & 52 SN[ 300 16N
SRR _ R I I — _ oS 1o
epLLY8 2191 606'S2 ﬁ 2109 sz s0L | e o.v.._a._w\m ..__oomﬁwu
* R . I o 4008 318N
ﬂ_ vﬁ.@-m 0T L opY'L9 101 o, - | lZ0ZYdien igie sy
(676" 8Zh) cmr el amF m: (69" 8: - siesodsiq
092’ 8¢ mmm | 920°c} | 16T . s o 1eaf 1o} ab1eyD
£58'00€ | Sm vN L¥S'69 | GL¥'902 - 0202 [udY | je sy
~‘ - -_— T A | A T I T T, e
| 206°250°} 36 €l eve'eyl 61L'v61 ' s0z'90L 1202 YDIEI L€ 38 SV
Gevez)  Geiel)  [Gwe'sy) (G6L00t) - [~ slesodsig
€15'68 | 0v6' | Z88'c £56'8S AL | SuowppY
i M o | 00000000 |edsy 0 |see¥e 0 00007V
1 §68'260'1 leg' vz ZLL'SSL Sh'9eT »mv 189 | 020z Iudy | e sy
ER s 13 R i
‘ . . ru ) | o ~ pioyeses
| , sbumy | lempleH sBuiping
1901 | SSIRIUBA pue ainjiuing Jandwon pue pue| 32130

uo1eINOSSY - JI8YJ0 - S}asse paxy a|qibue] gy}

sjuawaje)}s |eloueulq ayj 0} S9JON

120C Yoley L€

SjuaWale}S |elouBUL] pue
juswabeuey J0 pieog ayj jo Joday
palwi uoneoossy BuisnoH ay4



Fife Housing Association Limited
Report of the Board of Management
and Financial Statements

31 March 2021

Notes to the Financial Statements

15. Housing Stock

1( 7 Group T} - Agsocigtion

| 2021 2020 2021 2020
Openmg stock L 2,542 2,542 2 493 2,493 |
Units (Sold) / Acquired | | 1
during year 1_” 7773 O,IW 0 7 0j

\ Closing stock l 2545 | 2542 2, 493 2 493 j
split: ] N . 4
Wholly owned and
 managed 2,525 | 2,522 | 2,473 | 2 473 {

} Shared ownership units 5 J 5 ; 5 5 |

‘ Units managed but not 15 i 15 | 15 15 ‘

 owed I | | |

; Total Units 2,545 i 2 542 2 493 2,493 1

16a. Debtors

Groupi 1

| 2021 | 2020* j

} - —— I

. | €] el |

. Amounts falling due within one year: | |

' Rent and service charge receivable | 387, 2}@ 385616 |

' Less: Bad debt provision - rent (96,285)  (79,548) |
Net rental debtors 290,951 306, 9§8J !

" Prepayments and accrued income 374,698 370, 266\ '
Intercompany debtors E - }
Other debtors 233927 202, §§5‘ {
Less: Bad debt provision —non-rent | (103,787)  (21,174)| |

| Corporation tax receivable B | - |

Grants receivable | 30576 46928

| Total 826,365 904,943 |

Associ;{o;’

2021/ 20204’

gl 3
377,571 375,3379'
~(93,307)  (76,433)
284,264 299,406
373,040 348,047
17,322 31,099
230,228 198,464
(100,589) (17, 348)
' 30;5'{76“”7' 46, 928
834,841 906,596
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16b. Debtors Group ,
2021 2020 2021
£ £ £
' Amounts falling due after more than one year: o
 Intercompany loan to Subsidiary - = 4,156,935
- Total ’ - - 4,156,935 |

Association
2020 |
£

3,795,000
3,795,000 |

The Intercompany loan is an approved facility of £5million of which £4.157million has been drawn
down. The loan is fully repayable by March 2047. Interest is charged at 2.0556% in the current

financial year

17. Creditors: Amounts falling due within one year

— —

{ - Group‘ -
2021 2020 2021 |

7 £‘ £ 7 £‘ 3
'Loan interest payable 172,581 206,960 | 172,581 [
Accruals and deferred income 222, 057\ 122,436 | { 211 770!
Holiday pay 80 708/ 64,762 80,708
Rent in advance . 571541| 538795 | 565,733
Trade creditors ) J, - 369, 283 554,269 . 353 675|
Taxataqnﬁaﬁnd socral securlty 123, 663\ 121,679 123 663[
'Corporation tax 12, 505‘ - 8,612 2,063!
Intercompany creditors I 43|
Other creditors | 46,922 94578 46,372|
'Deferred capital grants (note 20) | ”524 139 524,576 | 524,139|
‘Total 1 2,123,399 2,236,667 | 2,080,747

Assoclatlon
2020

e — £ ‘
] 206 960‘
114,267 |
64, 762.
534, 111 ‘
7 549,323
7 121,679‘
1,99

86

94,580
524,576
2,212,340
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18. Creditors: Amounts falling due after more than one year

Loans are secured by specific charges on the Association properties and are repayable at fixed and

varying rates of interest.

'Housing Loans
'Fixed rate
‘Callable swap
RPIswap

| 'Callable swap
wVanable facility B

| Instruments

[Deferred capltal grant (note 20)

'Total

[ N

19. Analysis of duration of loans

f {gng,ﬁooo? 45,000, ooo‘

e

| 10,000,000 _15:245.142
'Fair Value Adjustment for Financial |

~ Group
2021 l 2020
£ 1 £l

w‘
i

22,521,373 22,774,882 §
77,521,373 81,020,024

~ Association \
2021 { 2020 T

‘+
l
| £ £
|

45 000 0001 45,000
L |
l
\

| 22,521_,373f 22,774,882,
| 77,521,373, 81,020,024

Based on the lender’s earliest repayment date, borrowmgs are repayable as follows:

'Due within one year

Due within one and two yearfsf
Due within two and five years

Due after five years
Totglﬁ__

~ Group|
2021 2020
g £

55 000, 000 58,245, 142'
- 55,000, 000 68,245 142|

1 Association |
| 2021 2020
I £ £
7, all -

_% |

55,000,000 58,245,142
55,000,000 58,245,142
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20. Deferred capital grant

B ~ Group|
| 2021 | 2020 2021
o | 3 I I R
‘As at 1 April 2020 | 23,299,459 23,824,035 23,299,459
~ Grant received in the year 269,763 | - 269,763
Capital grant written off on disposal | -1 , -Ti ) -
Capital grant released in the year (623,709) | (524,576)T (523,709) |
At 31 March 2021 | 23,045,513 23,299,459 23,045,513
—_— p o e— —_— — +
Amounts to be released within 524,139 j 524,577 524,139
__one year | L o 1
Amounts to be released inmore | 55 554 373 22,774,882 22,521,373
than one year L ‘T** - N AR
Total | 23,045,513 23,299,459 23,045,513
21. Provisions - Group
Deferred Tax ‘
| £ |
As at 1 April 2020 | 86,243 l
Utilised in the year - |
- Additional provision in the year 60,459 |
Transferred to creditors in the year - |
As at 31 March 2021 146,702
22. Called up share capital - Group and Association
2021 2020
I D, 3 £
Allotted, issued and fully paid at 1 April 2020 96 89
Issued in period - A ‘ 71
, — — i |
Redeemed in period 1 - } | _l
- 1
At 31 March 2021 971 | 9%

Association |

2020
£

23.824.035 |

(524,576)
23,299,459

524,577

22,774,882

23,299 459

Each member of the Association holds one share of £1 in the Association. These shares carry no
rights to dividend or distributions on winding-up. When a shareholder ceases to be a member the £1
paid becomes the property of the Association.

Members are eligible to stand for election to the Board of Management and can vote for candidates

at the Annual General Meeting.
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23. Capital Commitments - Group and Association

At 31 March 2021 commitments outstanding were as follows:

I S (.Ericijjwpr%E : ' - Assqua}ion’
,, 2021 2020 | 2021 2020
Authorised and contracteq for | £ l ” N £+ i - £l
Planned maﬁnﬁeiair)ce - L 7210,288? - 1_01,»975} E 210,7289‘ ) i 101,9751l
ngflopmentsi - N EEE - -]
ICT Project | | w3218 : 43216
Ig't;'r :;2‘:}&‘? - T 20, 288 | uste L* 210288 145,191?

The Association has sufficient finance available to fund the development and planned maintenance
contracted for from existing cash availability.

Capital commitments post balance sheet date were as follows:

‘ 777'7 o Girouprl - Assoclatlon‘

- | 2021] 2020 | 2021, 2020'

‘Authorlsed and contracted for | g £j | £l £|

I S . i B |

(ICT Project -! 43 216' ‘ -| 43,216

24. Lease obligations - Group and Association

The total commitment under non-cancellable operating leases is as follows:

T 2021 | 2020

’ ’ ' Other| | .| Other

Land and | Land and | -

. operating| | s 1 operating
| buildmgsﬁﬁ " leases 7 bulltjligj B 77Jgaisgs
| £ g | £

. : . — e - = ; .
Lease obligations: ‘ ‘

e S 5 — - P L |
LWLh_lpione year 3, 413 7717375 255| ’ 37,413A 114,486
'Between one and five years T 49;8,84,- 174 873[ B 87,298 22?,_9305
1Afterf|yei&ar§ ) | - -| | -l 390
?,Total lease obligations | 87, 297 310,128 ; 124 711 343 806
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25. Pensions - Group and Association

The Association is an admitted body to the Fife Council Superannuation Fund which is a defined
benefit pension scheme providing benefits based on final pensionable salary. Contributions to the
fund are determined by the scheme’s actuary based on the last formal valuation at 31 March 2014
and are charged to the Income and Expenditure Account as they are incurred as required under
FRS102, section 28. The pension costs for the period were £689,986 (2019 - £502,077).

The fund is actuarially valued on a triennial basis with the most recent being at 31 March 2020.
Fife Council Superannuation Fund benefits are linked to price inflation and salary inflation and the
real discount rate applied to changes in assumptions on liabilities.

The real discount rate in 2021 was 2.05% compared to 2.45% as at 31 March 2020. A higher real
discount rate leads to a lower value being placed on the liabilities and asset returns have been
lower than expected.

The actuary-recommended employer’s contribution rates is 27.7% of employees’ pensionable
payments for the year to 31 March 2021.

Assumptions

The principal assumptions used by the independent qualified actuary in updating the most recent
valuation to 31 March 2021 for FRS102, section 28 purposes were:

Valuations

| 2021 | 2020 2019 2018 | 2017 2016 2015

% % % % % % %

Discount rate 7 B 72~05 ' :72{45 j 2.6 27| 26 L 35| 32 J

“Consumer Price / Retail Price Inflation 7\ 280 1.95 7 24 10 | 10 | 22 24

Rate of increase - pensions in payment | 2.80 | 1.95 .24 2.4; 24 | 22 2.4

Salary increases* | 235 200 W 29| 29| 282 33 33

* Salary increases are assumed to be 0.9% until 31 March 2022 and reverting to the long-term
assumption thereafter.

The expected rate of return and the assets in the scheme at 31 March 2021 were:

- 2021 | 2020

Long term % split of Long term | % split of |

' rate of return | assets rate of return __assets |

Equities | 29.7% | 66% 3.3% | 70% |
Bonds  207% 23% 3.3% | 16%
Property 0 29m% | 6% 33% 9%
Cash | 29.7% | 5% | 33% 5%

The above asset values at 31 March 2021 are at bid value as required under FRS102, Section 28.
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25. Pensions - Group and Association (continued...)
Mortality

The actuary has assumed that life expectancy will continue to increase in future years which has an
adverse effect on the funding position of the pension scheme. The average future life expectancies
at age 65 are summarised below:

 Males | Females |
L Curyent pensioners - 20.3 years 23.1 years
| Eq?grg pgnsiqners - 21.5 years 25.1 years
Statement of Financial Position
~ 31 March| | 31 March |
2021 | | 2020 |
£000 | | £000
' Fair Value of Employer Assets 19,629 | 14,651
' Present Value of Funded Liabilities (22,616) | | (17,127) ]
' Net liability (2,987) (2,476)
Analysis of the amount charged to operating surplus
| 2021 | 2020 |
I | | - f
‘ £'000 L £'000
‘ N L _ ; S
 Current service cost | e | @71
Past service cost B I @ | 0 |
‘ Total operating charge 630 | 735 |
Analysis of the amount debited to other finance costs
P 2021 2020
. — —— 4 ~ 4
7 e | £000 l £°000 |
| Expected return on pension scheme assets | o (362) L (383)
" Interest on pension scheme liabilities 1 424 | | 4774|
f T EE - - S T TT— I
' Net return 62 | 94 |

59 | Page



Fife Housing Association Limited
Report of the Board of Management
and Financial Statements

31 March 2021

Notes to the Financial Statements

25. Pensions - Group and Association (continued...)

Reconciliation of defined benefit obligation

' Opening defined benefit obligation
| Current service cost
Interest cost -
Contributions by members
Actuarial (Iosses) / gair;; 7
Past service costs
Impact of settlements and curtallments 7
| Estlmated benefits paid
Closing defined benefit obllgatlon

ot March 2021 | | 31 March 2020

| £°000 | 000
L w184
. 630 _Z3ﬂ
i 424 477

131 127

7 4,692 (2,290)

] _of | 0
| 0] 0]
| (388) | _ (380)
" 22,616 | 17,127 1

Reconciliation of fair value of employer assets

" Opening fair value of e'miployer assets
l' Expected return on assete 7
- Contributions by members

| Contributions by ernplg}er 7
. Actuarial (losses) / gains
Benefits paid -

Closing fair value of empioyer aeeete :

31 March 2021 | |

31 March 2020}

Amount recognised in Statement of Comprehensive Income

Actual return less expected return on pension
scheme assets

Change in assumptions underlying the present
value of scheme liabilities

Actuarial gains / (losses)

Increase/decrease in irrecoverable surplus from
membership fall and other factors -

Actuarlal gains / (losses) recognised in OCI

Cumulative actuarial (losses)

7 £'000‘ ~ £000 |
14,651 14,897 |

630 | | 383

424 | 127

131 | 505

4692 | (881)

- (388) | | (380)
) 19,629 | 14,681 |
2021 | 2020 | 2019 2018 | 2017 |
£000 £000 £000 £000 £000
439 (881) 640  (157) 1,956 |
4oz 2290 (421) 736 (2881)5
(63| 1409 219 579 (925)j
o‘ o0 - | |
 (363) | 1409 219~ 579‘ (925) |

- **1

(1 ,436) | (1, 073) (2 482) (2 701) (3 280)
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25. Pensions - Group and Association (continued...)

History of gains and losses B ' _ .
2021 2020 2019 2018 2017
B £ £ £ £ |
Fair value of employer assets | 19629 14,651 14,897 13664 13,308
Present value of defined benefit obligations | (22,616) | (17,127) | (18,458) | (17,081) | (16,951)

t
|
|
+
|
|

Deficit (2,987) | (2,476) (3,561) (3,417) (3,643)
Experience gains/(losses) on assets | 4,329 (881) 640 (157) 1,956
Experience losses/(gains) on liabilities 7 94 88 | 0 220 0

26. Related parties - Group and Association

The tenants who sit on the Board of Management have entered into a tenancy on the Association’s
normal terms and conditions and they gain no advantage from their involvement on the Board.
Transactions with the Association are undertaken on standard terms applicable to all tenants. No
member of the Board can influence the decision-making process to their own advantage.

The tenant Board of Management members’ rent account was in credit of £633 at the year-end 31
March 2021.

Fife Housing Association has agreed to make available to PACT Enterprises Limited a loan facility of
£5m and to date the Subsidiary has drawn down £4,156,935. Interest is charged 2.0556%.

A Service Level Agreement exists between Fife Housing Association and PACT Enterprises Limited
dated May 2017.

Fife Housing Association has levied fees for the following amounts to PACT Enterprises during the
period 1 April 2019 to 31 March 2021:

2021 2019 |
£ £

Sﬁ:lictaeague and overhead costs for services provided to PACT Enterprises 54185 56,352 ‘

| Repairs carrieEi out by Fife HA on behalf of PACT Enferprises Limitred' 15671 12,125
Interest receivable on intercompany loan . 80,496 | 121,255

The balance outstanding from PACT Enterprises at 31 March 2021 was £17,279 (2020 - £31,013). This
figure is net of £43 due from Fife Housing Association to PACT. Payments totalling £162,064 (2020 -
£175,711) towards the balance outstanding at 31 March 2020 were made during the year.

27. Loan Refinancing

The Group executed new loan arrangements on 31 July 2019 for £65m, the funds have been
used to repay previous loans and cancel hedging arrangements removing the inherent risk of
these types of financial instruments. The reduction in the interest payable will further support
the growth and development of the Group.
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The cost of the refinancing will be amortised over the loan period (10 years) with charges being
reported within the Statement of Comprehensive Income, with the balance reported as a fixed

asset.
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