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EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED
REPORT OF THE COMMITTEE OF MANAGEMENT

YEAR ENDED 31 MARCH 2010

The Management Committee present their report and audited financial statements for the year ended 31 March
2010.

Principal activity

The priacipal activity of East Kilbride & District Housing Association is to improve ihe quality of life and serve
the needs of local people in East Kilbride and the surrounding area of South Lanarkshire by providing high quality
social housing and refated services and by assisting them in suslaining and strengthening their communitics.

East Kilbride & District Housing Association is registered with the Financial Services Authorily as a Friendly
Society, The Office of the Scottish Charities Regulator (OSCR) as a charity and Communilies Scotland as a

Registered Social Landlord

The table below shows the properly we own:

2010 2009

Managed Property Numbers
Tenanied Property 460 434
Managed on behalf of others -

Shared Ownership Properlies

Total 460 434

Developing Property Numbers

Tenanted Propersty
Shared Ownership Properties

Homestake 14

Business Review

East Kilbride & District Housing Associalion made a surplus of £501,356 during the year. The surplus was made
by East Kilbride & District Housing Association after investment in 38 replacement kilchens and 44 {ront doots.
East Kilbride and District Housing Associalion is in a strong financial position with £1.2 million deposited as cash
funds, and has revolving loan facilities available to it on demand which the Associalion plans to use lo meet its
SHQS commitment, East Kilbride & District Housing Association continues to have a substantial major repair
investmen! programme with further replacement kitchens, doors and gas central heating proposed within the next
financial year along with continuation of the cyclical painting contract. We have sel aside substanlial {unds over
the nex! five years io meet our commiiments under the Scotlish Housing Quality Standards, Cash surpluses will
continue to be made, subject to our planned major repair programme over the nexl few years.

Surplus for the year

The financial results of East Kilbride & District Housing Association are as follows: -

2010 2009

£ L

Surplus for the year 501,356 260,546
Transfer (10) designated reserves — major repairs {200,000) (120,000)
Transfer (to) designated reserves — cyclical repairs (200,000) (120,000)
Revenue Rescrves 101,356 20,546




EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED
REPORT OF THE COMMITTEE OF MANAGEMENT

YEAR ENDED 31 MARCH 2010
{continued)

Members of Committee of Management

The members of the Commiliee of the Association during the year lo 31 March 2010 were as [olfows:

Susan Bakr Chairperson
Jean McDonald Secretary
Kathleen Dredge Member
Douglas Taylor Member
Leslie Patrick Member
Evelyn Gilroy Treasurer
Peter Henshaw Vice-Chairperson
Stuart McLean Member
Peggy Wallace Member
EXECUTIVE OFFICERS

M Brown Director

Each member of the Committee of Management holds one fully paid share of £1 in East Kilbride & District
Housing Association. The executive officers of East Kilbride & District Housing Association hold no interest in
East Kilbride & District Housing Association share capital and although not having the legal status of “director”
they act as executives within the authorily delegated by the Committee.

The Association’s Strategic Aims

1.

To meet housing need by working in partnership with other agencics to increase lhe provision ol social
housing affordable to those on low incomes.

To maintain and improve the provision of a caring, efficient and high quality housing management and
maintenance service which ensures the safety, comforl and well being of current and fulure lenants.

To secure the financial viability and long term future of the Association by operating efficient and
accountable financial management.

To continually upgrade our housing stock and assist tenants with special needs in making improvements
which support independent living,

To mainiain a broad membership base and encourage, support and maintain tenant and community
involvement in the management of the Association.

To pursue opportunities to develop and expand activities which support the Association’s aim and which
are compalible with its rules.

To ensure that the work of the Association is managed by a Commitiee and underlaken by stall with the
necessary up-lo-date skills, experience and knowledge of housing issues.

To raise awareness and understanding of the work of the Association and the wider social housing
movement.



EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED
REPORT OF THE COMMITTEE OF MANAGEMENT
YEAR ENDED 31 MARCH 2010

Operational Review

This report details issues which have arisen during the year relating (o the main activilies undertaken

1. Governance

East Kilbride & District Housing Assaciation has a Commitiee of Management elected by the members of the
Association. It is the responsibility of the Commiltee to decide on the future direction of the Association and
underlake the development, monitoring and review of appropriate strategies and policies. The Committee also
monilors the operational aclivities of the Association. The members of the Committee of Management arc unpaid.
East Kilbride & District housing Association also has an aclive Tenants group.

2 Corporate Activity

Easl Kilbride & Districl Housing Association carries out a continuous comprehensive self- assessmenl progranmme
and review programme of its policies and activilies.

3 Development

East Kilbride & District Housing Association has completed the development of 61 new homes at Spruce Grove,
Greenhills. Of this total 20 were sold through the Scottish Government’s New Supply Shared Equity Scheme with
41 units providing new affordable homes for rent. During the course of the year the Association joined with Clyde
Valley and West Of Scotland Housing Association in a development consortium 1o build a tolal of 151 new homes
on three sites in East Kilbride. The 52 new homes to be owned by East Kilbride & District Housing Associalion
are anticipaled as being completed in the fourth quarter of 2010-2011.

4 Housing

East Kilbride & Dislrict Housing Association has continued to further develop and expand the use ol the SDM
Housing Management Software. Staff are continuing fo review policies and procedures to accompany 1he system.

The average lime to relet void properties was 10 calendar days which is 2 below the 12 day 1argel. The percenlage
of total income lost during the year due to voids were 0.06% which is 0.9% below targel of 0.7%).

5 Property Maintenance

East Kilbride & Dislrict Housing Associalion has implemented and refined its planned and cyclical maintenance
programme in line with the SHQS Delivery Plan, A Stock Condition Survey was completed to 33% of (he
housing stock with a view to completing 100% surveys over the next 3 years. Amber Gas Group was appointed as
Gas Consultants for the association to oversee the work of the approved gas contractor. 100 gas boilcrs were
replaced as a matter of urgency because of health and safety issues beyond the association’s control.



EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED
REPORT OF THE COMMITTEE OF MANAGEMENT

YEAR ENDED 31 MARCH 2010

6 Finance and I'T

East Kilbride & District Housing Association continued (o refine ils long lerm financial plans during the linancial
year and exlended its use of sensitivily analysis.

i Other Areas

Credit Payment Policy

East Kilbride & District Housing Association’s policy concerning the payment of its trade creditors complies with
the Confederation of British Industry guidelines. The average payment period is within thirty days.

Maintenance Policies

East Kilbride & District Housing Association seeks to maintain its properties to the highes! standard. To this end,
programmes of cyclical repairs are carried out in the medium term to deal with the gradual and predictable
deterioration of building components. It is expected that the cost of all these repairs will be charged to the Income

and Expenditure Account,

In addition, Bast Kilbride & District Housing Association has a long term programme of imajor repairs 1o cover lor
work which has become necessary since the original development was completed, including works required lor
subsequent legislative changes. This includes replacement or repairs 1o fealures of the properties, which have
come to the end of their economic lives. The costs of Ihese repairs would be charged to the Income and
Expenditure Account, unless it was agreed they could be capitalised within the terms outlined in the Statcment of
Recommended Practice for Registered Social Landlords.

Budgetary Process

Each year the Committee of Management approves the annuat budget and rolling three-year stralegic plan. Key
risk areas are identified. Performance is monitored and relevant action taken throughout the year through quarterly
reporling to the Commitiee of Management of variances from the budget, updated forecasts for the year together
with information on the key risk areas. Approval procedures are in place in respect of major arcas of risk such as
major contract tenders, expendilure and {reasury management.

Risk Management

The Association has developed a detailed Risk Management Strategy. This is reviewed on an annual basis with
individual Risk Assessments being carried out for new areas of activity. An annually reviewed Business

Continuity Plan is also in operation



EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED
REPORT OF THE COMMITTEE OF MANAGEMENT

YEAR ENDED 31 MARCH 2010

Treasury Management

East Kilbride & District Housing Association has an aclive (reasury management function, which operaies in
accordance with the Treasury Policy approved by the Committee of Management. In this way Easl Kilbride &
District Housing Association manages its borrowing arrangements 1o ensure that it is always in a posilion 10 meet
its financial obligations as they fall due, whilst minimising excess cash and liquid resources held.

East Kilbride & District Housing Association, as a matter of policy, does not enter into ramsactions ol a
speculalive nature. At 31 March 2010, East Kilbride & District Housing Association has a mix of lixed and

variable rale finance, which it considers appropriate at this time.

Quality and Integrity of Personnel

Commitlee Members are required to abide by the Committee Members Code of Conducl. Annual Skills and
Training Audiis are implemented with corporate and individual training plans drawn up dependent on training
requirements. The integrity and competence of staff is ensured through high recruitment slandards and subsequent
training courses. Staff are required to adhere (o a Staff Code of Conduct. High quality personnel are scen as an
essential part of the control environment and the ethical slandards expected are communicated through the
Chairperson, in respect of Committee and the Direclor in respect of staff.

Employee Involvement and Health and Safety

East Kilbride & Dislrict Housing Association takes seriously its responsibilities to employees and as a policy,
provides employees with information on matters of concern lo them. It is also the policy of the Association lo
consult where practical, employees or their representalives so (hat their views may be laken into account in
making decisions likely to affect their interests. The Association also has a comprehensive Health and Safely
Policy the implementation of which is independently audited on a regular basis.

Disabled Employees

Applications for employment by disabled persons are given full and fair consideration for all vacancies in
accordance with their particular aptitudes and abilities. In the event of employees becoming disabled, cvery cllor
is made to retrain them in order that their employment with the Association may continue.

It is the policy of the Association that training, career developmenl and promotion opporlunilies should be
available lo all employees.

Committee Members and Officers' Insurance

East Kilbride & District Housing Association has purchased and maintains insurance 1o cover its Commitiee and
officers against liabilitics in relation 1o their duties on behalf of East Kilbride & District Housing Associalion, as

authorised by the Association’s rules.
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EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED
REPORT OF THE COMMITTEE OF MANAGEMENT
YEAR ENDED 31 MARCH 2010

Future developnients

The Association wiil conlinue with its policy of improving the quality of housing and housing services within ils arca
of aclivity working with ils cxisting and new partners.

Auditors
Baker Tilly UK Audit LLP have indicated their willingness (o continue acting as auditor to the Association.

On behalf of the Commitlee of Management



EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED
STATEMENT OF COMMITTEE’S RESPONSIBILITIES

YEAR ENDED 31 MARCH 2010

Under the legislalion relating lo Industrial and Provident Socielies we are required to prepare financial statements
for each financial year which give a true and fair view of the state of affairs ol the Association and of the surplus
or deficit of he Association of that year. In preparing those financial statemenls we are required (o: .

¢ Sclect suilable accounting policies and apply them consistently;

o Make reasonable and prudent judgements and estimales;

e Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Association will continue in business.

We are also responsible for:
s  Kceping proper accounling records;
e Safeguarding the Association’s assets;

¢ Taking reasonable steps for the prevention and detection of fraud.

As far as the Committee members are aware there is no relevant audit information of which the audilors arc
unaware and the Committee members have taken all the steps they ought o have taken to make Lhemselves aware
of any relevant audit information and 1o ensure that the auditors are aware of any such information.

By order of the Commitlec of Management
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EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED

COMMITTEE OF MANAGEMENT®S STATEMENT ON INTERNAL FINANCIAL
CONTROL

YEAR ENDED 31 MARCH 2010

The Committee of Management acknowledge their ullimate responsibility for ensuring that the Association has in
place a sysiem of controls that is appropriate to the various business environments in which it operates. These

controls are designed to give reasonable assurance with respect lo:

s  The reliability of financial information used within the Associalion or for publication
¢ The maintenance of proper accounting records; and

o The safeguarding of assets (against unauthorised use or disposition).

It is the Committee of Management’s responsibility to establish and maintain systems of internal financial control.
Such syslems can only provide reasonable and not absolute assurance against material financial mis-statement or

loss. Key elements include ensuring that;

e  Formal policies and procedures are in place, including the documentation of key sysiems and rules relating 1o the
delegation of authorities, which allow the monitoring of controls and restrict the unauthorised use ol the

Association’s assets.

»  Experienced and svitably qualified staff take responsibility for important business funclions; annual appraisal
procedures have been established to maintain standards of performance,

o+  Forecasts and budgels are prepared regularly which allow the Committee of Management and statl 10 monitor
the key business risks and financial objectives, and progress lowards financial plans set for the year and the
medium term; regular management accounts are prepared promptly, providing refevant, reliable and up-lo-dite
{inancial and other information and significant variances from budgets are investigated as appropriate.

e All significant new initiatives, major commilments and investment projects are subject lo formal authorisation
procedures, through relevant sub-commitiees comprising Commitice of Management members and others.

» The Commiltee of Manapement review reports from management, from directors, stall and from the external
and internal auditors to provide reasonable assurance that control procedures are in place and are being lollowed.
This includes a general review of the major risks facing the Association.

e  Formal procedures have been established for instituting appropriate action 1o correct weaknesses identilied [rom
the above reports.

The Committee of Management have conlinued to review the system of internal financial control in the Association
during the year ended 31 March 2010. No weaknesses were found in the internal financial controls, which could
resull in material losses, contingencies, or uncertainties, which require disclosure in the financial statements, or in the

auditors’ report on the financial statements.

By order of the Commilice of Management
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EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED

AUDITORS’ REPORT ON CORPORATE GOVERNANCE MATTERS

Corporate Governance

In addition to our audil of the financial statements, we have reviewed the Commiltee of Management’s statement on
page 8 concerning the Association’s compliance with the information required by the section on Internal Financial

Control within SFHA’s publication *“Raising Standards in Housing”.

Basis of Opinion

We carried out our review having regard to Bulletin 2006/5 issued by the Audiling Practices Board. The Bulletin
does not require us to review the effectiveness of the Association’s procedures for ensuring compliance with the
guidance notes, nor lo investigate the appropriateness of the reasons given for non compliance.

Opinion

In our opinion the Statement on Internal Financial Control on page 8 has provided the disclosures required by the
section on Internal Financial Control within SFHA’s publication “Raising Standards in Housing” and is consistent
with the information which came to our attention as a result of our audit work on the financial staleynts.

[

Baker Tilly UK Audil LLP
Regislered Audilors
Chartered Accounlants
Glasgow
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EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED
INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED

We have audited the financial statements on pages 11 to 27, which have been prepared under the hislorical cosl
convention and the accounting policies set out on pages 14 1o 16.

This reporl is made solely to the Association’s members, as a body, in accordance with section 9 of the Friendly
and Industrial and Provident Societies Act 1968. Our audit work has been undertaken so Lthal we might state 0
the Assaciation’s members those matters we are required to state to thewn in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accepl responsibility to anyone other than the
Association and the Association’s members as a body, for our audit work, for this report or for the opinion we

have formed.
Respective responsibilities of the Management Committee and Audifors

The Management Commiltee's responsibilities for preparing the Annual Report and the financial stalements in
accordance with applicable law and Uniled Kingdom Accounting Standards are set oul in the Stalement of

Management Committee’s Responsibilities.

Our responsibility is to audit the financial stalements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as 1o whether the financial stalements give a true and fair view and arc properly
prepared in accordance with the Industrial and Provideni Societies Acts 1965 to 2002, the Housing (Scotland) Act
2001 and The Registered Social Landlords Accounting Requirements (Scotland) Order 2007. We also report lo
you if, in our opinion, the Management Committee’s Report is not consistent with the financial statements, il the
Association has not kept proper accounting records, if we have not received ail the information and explanalions
we require for our audit, or if information specified by law regarding director’s remuneration and transactions
with the Association is not disclosed. We read the Management Commiltee's Report and consider the implications
for our report if we become aware of any apparent misstatemenls within it.

Basis of Opinion

We conducled our audit in accordance with Inlernational Standards on Auditing (UK and Ireland) issued by the
Auditing Practices Board. An audit includes examination, on & lest basis, of evidence relevant (o the amounts and
disclosures in the financial statements. It also includes an assessment of the signilicant estimates and judgements
made by the Management Committee in the preparation of the financial statemenls, and of whether the accounting
policies are appropriate to the Association’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements
are free from material misstatement, whether caused by fraud or other irregularity or error. In forming our
opinion we also evaluated the overall adequacy of the presentation of information in the financial stalements.

Opinion

In our opinion the financial statements give a true and fair view, in accordance with United Kingdom Generally
Accepted Accounting Practice, of the state of the Association’s affairs as at 31 March 2010 and of its income and
expendilure and cash flow for the year then ended and have been properly prepareq in accfrdance with (he

Industrial and Provident Societies Acts 1965 to 2002, the Housing (Scotland) Act 2001fand Tt Registeredmsocial
Landlords Accounting Requirements (Scotland) Order 2007.

ere
(R

aker Tilly UK Audit LLP
iSlered Audilors

Charlered Accountants
Glasgow

10
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EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED

Turnover

Operaling cosls

Operating surplus

Interest receivable

Interest payable

Surplus on ordinary activities before tax

Corporation {ax on surplus on ordinary aclivities

Surplus for year

There are no recognised gains and losses in the above periods other than the surplus for the year.

INCOME AND EXPENDITURE ACCOUNT

YEAR ENDED 31 MARCH 2010

2010
£

3,594,131
(2,947,520)
646,611

10,692

(155,949)

501,354

501,354

2009
£

1,877,487
(1,428,889)
448,598

61,497

(249,549)

260,540

260,540

None of the Association’s activities were acquired or discontinued during the above two [inancial years.

11



EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED

BALANCE SHEET
AS AT 31 MARCH 2010
Notes 2010 2009
£ £ L

Tangible Fixed Assets
Housing Properties
- Gross cost less deprecialion 6 14,946,685 13,887,419
Less: Housing Association Grant 6 {7,540,818) (6,856,141)

7,405,867 7,031,278
Qther fixed assets 7 8,169 14,402

7,414,036 7,045,680
Current assets
Stock 8 - 259,984
Debtors 9 285,379 2,367,900
Cash in bank and on hand 1,409,630 1,323,060

1,695,009 3,9650,944

Creditors: Amount falling due within one year 10 (690,482) (3,489,342)
Net current assets 1,004,527 461,602

8,418,563 7,507,282
Creditors: Amounts falling due after more than 11 (5,467,302) {5,058,373)
one year
Capital and reserves 2,951,261 2,448,909
Share capital 12 132 134
Designaled reserves 5 2,483,051 2,082,051
Revenue reserves 5 468,078 366,724
Total funds 2,951,261 2,448,909

These financial statements on pages 11 to 27 were approved by the Commitiee of Management on
......... 22 Septerioe:. 21, ........... and signed on their behalf by:

Secretary:

Committee member:

Committee member:

12



EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED
CASH FLOW STATEMENT

YEAR ENDED 31 MARCH 2010

Notes 2010 2009
£ £ £
Net cash inflow/(outflow) from operating activities 14 1,047,826 (401,780)
Returns on investments and servicing of finance
Interest received 10,692 01,497
Interesl paid (155,949) (249,549)

(145,257) (188,052)

Investing activities

Cash paid for conslruction and purchases (1,193,341) (3,827,344)
Housing association grant received 684,677 1,834,530
Purchase of other fixed assels (6,636) (2,874)
Net cash (outflow) from invesiing aclivities (515,300) (1,995,688)
Net cash (outflow) before financing 387,269 (2,040,966)
Financing
Loan received 1,100,710 2,309,534
Loan principal repaymenis (1,402,336) (439,247}
Increase in share capital 4 3
Net cash inflow from financing (301,622) 1,870,294
85,647 88,330

Increase in cash and cash equivalents

Further details are given in note 15.

13
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EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2010

Principal accounting policies

Basis of Accounting

The Associalion is incorporated under the Industrial and Provident Socicties Acl 1965 and is registered with he
Financial Services Authority. The accounts have been prepared under the historical cost convention, and in
compliance with The Registered Social Landlords Accounling Requirements (Scotland) Order 2007 and The
Statement of Recommended Practice (SORP), “Accounting by Registered Social Landlords” and applicable

Accounting Standards.

Turnover

Turnover relates to the income from the letling of properties al affordable rents, together with revenue grants from
Communities Scotland, local authorities and other organisations.

Housing Association Grants

Housing Association Grants (HAG) are made by a grant awarding body and are utilised fo reduce the amount of
mortgage loans in respect of an approved scheme 1o the amount, which it is estimated can be serviced by Lhe net
annual income of the scheme. The amount of HAG is calculated on the qualifying cost of the scheme in
accordance with instructions issued from time fo time by the grant awarding body.

HAG is repayable under certain circumstances, primarily following the sale of property, but  will normally be
restricled to nel proceeds of sale.

Housing Association Grants — Acquisition and Development Allowances receivable

Acquisition and Development Allowances are determined by the grant awarding body and are advanced as granls.
They are intended to finance certain internal administralion costs relating to the acquisilion of schemes.
Development allowances become available in instalments according lo the progress of work on the scheme.
Amounts equal to these allowances are credited to development costs when they are receivable.

Impairment of fixed assets

Reviews for impairment of housing properties are carried out on an annual basis and any impairment in an
income-generating unit is recognised by a charge to the income and expenditure account. Impairment is
recognised where the carrying value of an income-generating unit exceeds the higher of its net realisable value or
its value in use. Value in use represents the net present value of expecied future cash flows from these units.

Impairment of assets would be recognised in the income and expenditure account.

Finance

The financial siatements have been prepared on the basis that capital expenditure will be grant aided, funded by
loans, met out of reserves or from proceeds of sales.

Mortgages

Morigage loans are advanced by private lenders under the terms of the individual mortgage deeds in respect of
each property or housing scheme. Advances are available only in respect of those developments which have been

given approval for HAG by the grant awarding body.

14



EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2010

L Principal accounting policies (cont.)
Fixed assets - Housing land and buildings cost

Housing land and buildings are stated at cost. The development cost of housing properlies
funded with HAG includes the following;:-

. Cost of acquiring land and buildings.
. Development expenditure.
. Interest charged on the loans during the development period of the scheme.

Housing land and buildings — depreciation

Housing Properties are stated af cost, less social housing and other public grants and less accumulated
depreciation, Depreciation is charged on a straight line basis over the expected economic useful lives of the
propeities at annual rates of 2%. No depreciation is charged on the cost of land.

Other fixed assets — depreciation

Depreciation is charged by equal annual instalments at rates estimated to write off cosls less any residual value
over expected useful lives as follows:

. Computers 33.3%
. Office equipment 33.3%

Designated reserves
Cyclical repairs and maintenance reserve

The Associalion does have a costed programme of cyclical maintenance. The rescrve represents amounls scl
aside in respect of an estimate of future cosls and will be released to the Income and Expendilurc Account is

required.
Major repairs

Accrued major repair expenditure, being the Association’s commitment to undertake major repairs to its
properlies is set aside in a designalted reserve to the extent that it is not met from HAG.

Apportionment of management expenses

Direct employee administration and operating costs have been apportioned to the income and expendilurc accourt
on the basis that they are directly engaged in each of the operations dealt with in those accounts.

Pensions

The Association patticipates in the centralised S.F.HLA. Defined Benelils Pension Scheme and retirement benelils
lo employees of the Association are funded by the contributions from all participating employers and employces
in the Scheme. Payments are made in accordance with periodic calculations by consulling Actuaries and are
based on pension cosls applicable across the various parlicipaling Associations laken as a whole.

The expected cost to the association of pensions is charged to the Income and Expendilure Account 50 as 10 spread
the cost of the pensions over the service lives of the employees in the scheme laken as a whole.

15
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EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2010

1. Principal accounting policies (cont.)

Lease obligations

Rentals paid under operating leases are charged to the income and expenditure account as they are incurred.

Sale of housing properties

Properties are disposed of under the appropriate legislation and guidance. All costs and granis relating (o ihe share
of property sold arc removed from the financial statements at the dale of sale.

Improvements

Improvements are capitalised where these result in an enhancement of the economic benefits of the property.
Such enhancement can occur if the improvements result in:

- an increase in rental income, or
- a material reduction in future maintenance costs, or
- a signilicant extension to the life of the property.

Works 1o existing properties, which fail to meet the above criteria, are charged to the income and expenditurc

account.

Value added tax

The Association is not VAT registered. Expenditure as a result is shown inclusive of YAT

16



EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2010

2, Particulars of turnover, operating costs and operating surplus and surplus before taxation by class of business
Operating Operating
Operating Surplus/ Surplus/(Deficit)
Turnover Costs (Deficit) 2009
£ £ £ £
Social lettings 1,537,376 (871,474) 665,902 490,467
Other aclivities 2,056,755 (2,076,040) (19,291) (41,869)
Total 3,594,131 (2,947,520) 646,611 448,598
2009 1,877,487 (1,428,888) 448,598

17
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EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2010

3. Particulars of turnover, operating costs and operating surplus or deficit from social letting
activities
General Needs Shared Supported 2010 2009
Housing Ownership  Ownership Total Tolal
£ £ £ £ £
Rent receivable net of service
charges 1,541,158 1,541,158 1,346,884
Service charges - - -
Gross income from rents and service
charges 1,541,158 1,541,158 1,346,884
Less: voids (3,782) (3,782) {13,848)
Net income from rents and service
charges 1,537,376 1,537,376 1,343,036
Grants from Scottish Ministers - - -
Other revenue grants - - -
Total turnover from social letting
activitics 1,537,376 1,537,376 1,343,036
Management and maintenance
administration costs 510,971 510,971 542,332
Setvice costs - - -
Planned and cyclical mainlenance
including major repairs costs 90,795 90,795 82,567
Reaclive mainlenance costs 120,869 120,869 119,657
Bad cebts — renis and service charges 3,012 3,012 356
Depreciation of social housing 145,827 145,827 107,657
Operating costs for social letting
activities 871,474 871,474 852,569
Operating  Surplus  for social
lettings 665,902 665,902 490,467
2009 490,467 490,467

The amount of service charges receivable on housing accommodation not eligible for Housing Benetfit was £Nil

(2008 - £Nil).

The total major repairs in the year was £636,515. These major repairs were capitalised.

18



61

{6938°1¥) 0zg9Ls) - ISHHES 1SH'HES - - -
(698° 1) (162°61) (9¥0°9L0Z) SSL9S0'T  OPEPO0T - SZ6'6 06+°TF
+L8 - ($26°6) - €266 - - $T6'6 -
- - (ore'v00T) - ore'v00'T  OVEP00'T - - -
(cviTy) (16Z°61) (18L19) - 06vTh - - - 06¥°TH
7 ¥ ¥ E F 7 ¥ ¥ ¥
juneooe SR - SI2ISTUTIA
Jo pourad snotaazd ysp $1S00 $)q9p Iaa0uInJ, auroour ardoad unuqo o1 UsSII00g
10] IO 10 10 snydins Sumerado peq — S1809 0L RYIO mEH oddn Io A woIy
snidins Suneradg Sunerado 210 Buneradp e S O S)UrRI)
0TOT HOUYVIA 1€ AAANT IVIA

SINIWALVLS TVIONVNIA FHL OL SALON

6007

SHJIANIE IO WOT] [B30],

SANALIDE AU

SpIO[pUE [RIOOS PAIFISIa]

uou 01 3[es 103 sjuawrasordur pue sjusmdoraagy
SpIC[pUE[ [B1D0S PaIisiSal 0 aes 10¥ sjusmdoraaaqg
$301A15$ JustHageuem/Aouafe 1030

SplO[pue|

[eID0S PaI3ISIBal J0T $901AJ3S JustrsSeueiu/ ousSy
SINIAYIE I8

sanianoe poddng

ssutanoe Auadord Jo wononnsuos pue juemdoraad(]
Suroeg

Auradoid yo rredar pue aren)

9701 IIPIM/UOTIOE IIPTAN

SINIANOE IO Woy 3PYap Jo snjdins Sunesado pue 53500 Sunerado ‘I3aouam JO SIEINIDIE] — (¢

TILIATIT NOILVIDOSSV ONISNOH LORLSIA ® AANI I 1SV

w - T o



el

LR L

EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2010

4, Taxation

The Associalion became a chatity on 29 Oclober 2002 and is no longer taxable on ils exempt aclivilies.

5. Reserves

(a) Designated Reserves

As at 1 April Transfer As at 31

2009 March 2010

£ £ £

Cyclical maintenance reserve 681,541 200,000 881,541
Major repairs reserve 1,401,510 200,000 1,601,510
2,083,051 400,000 2,483,051

No restrictions are placed upon these reserves, bul the Committee have designated their use for specilic purposes.

{b) Revenue reserve

Opening balance at 1 April 2009
Surplus for year

Transfer to designaled reserves
Closing balance at 31 March 2010

20

2010
£

366,724
501,354

(400,000)

468,078

2009
£

346,178
260,540

(240,000)

366,724
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EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2010

Tangible fixed assets
Housing properties

Housing Housing
Properties Properties
Under Held for
Construction Letting Total
£ £ £
As at 1 April 2009 5,455,991 9,177,021 14,633,012
Additions 556,826 636,515 1,193,341
Transfer (5,558,785) 5,558,785 -
As at 31 March 2010 454,032 15,372,321 15,826,353
Depreciation
As al 1 April 2009 - 745,593 745,593
Charge for year - 134,075 134,075
As at 31 March 2010 - 879,668 879,608
Housing Association Grant and Other Grants
As at 1 April 2009 4,406,825 2,449,316 6,850,141
Additions 650,607 34,070 684,677
Transfer (4,656,346) 4,056,346 -
As at 31 March 2010 401,086 7,139,732 7,540,818
Net Book Value
31 March 2010 52,946 7,352,92) 7,405,867
31 March 2009 1,099,166 5,982,012 7,031,278

Development administration costs capitalised amount to £Nil (2009 - £nil) for which £Nil (2000 - £nil)
Housing Association Grant was received and £Nil (2009 - £nil) NHP funding was received.

No land or buildings are held under a lease.
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EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2010

Tangible fixed assets
Other Fixed Assets

Cost

As al 1 April 2009
Additions

As at 31 March 2010
Depreciation

As at 1 April 2009
Charge for year

As al 31 March 2010

Net Book Value
31 March 2010

31 March 2009

Stock

Cost of developing properlies
Granls received 1o develop properties

Debtors

Gross rents in arrears
Less: bad debt provision

Prepayments and accrued income
Other deblors

23

Computers Equipment Total
£ o £
67,990 14,134 82,124
5,602 1,024 6,636
73,592 15,168 88,760
54,101 13,543 67,644
12,473 474 2,947
66,574 14,017 80,591
7,018 1,151 8,169
13,811 513 14,402
2010 2009
£ £
- 800,366
- (540,382)
- 259,984
2010 2009
£ £
74,661 59,480
(32,212) (23334)
42,449 36,146
22,347 33,881
220,583 2,297,873
285,379 2,367,900
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EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2010

Creditors due within one year

Trade creditors

Other creditors

Accruals and deferred income
Rents in advance

Other laxation and social securily
Bank loans

Creditors due outwith one year

Loans

2010 2009
£ £
284,853 76,614
77,263 2,329,448
16,011 76,173
60,585 56,433
22,133 10,482
229,637 940,192
690,482 3,489,342
2010 2009
£ £
5,467,302 5,058,373

Loans are secured by specific charges on the Association's properties. All loans relate to housing propertics.
Loans are repayable at rates of interest of 0.78% to 5.85% (2009 — 1.25% lo 6.26%) in instalments duc as

follows:

In one year or less
Between two and five years
In five years or more

Share Capital

Shares of £1 fully paid and issued at 1 April 2009

Shares issued during year
Shares cancelled during the year

Shares issued at 31 March 2010

2010 2009
£ £
229,637 940,192
852,726 351,938
4,614,576 4,706,435
5,696,939 5,998,565
2009 2009
£ 3
134 196
4 3
(6) (65)
132 134

Each member of the Association holds one share of £1 in the Association. These shares carry no rights to
dividend or distributions on a winding up. When a shareholder ceases to be a member, that person’s share is
cancelled and the amount paid thereon becomes the property of the Association. Each member has a right to

vote at members® meetings.
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EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2010

Auditors' Remuneration

2010 2009
£ £
The remuneration of the auditors (including expenses and including VAT 5,194 5,926
for the year)
Remuneration of the auditors in respect of services other than those of
auditors - -
5,194 - 5926
Employees
2010 2009
£ £
Staff cosls during year
Wages and salaries 287,858 267,760
Social security cosls 24,167 21,331
Other pension costs 38,934 36,228
350,959 325,319
No No
The average full time equivalent number of persons employed by the
Association during the year were as follows: 11 9

The Direclors are defined as the members of the Management Committee, the Director and any other person
reporting direcily (o the Directors or the Management Commillee whose total emoluments including pension

contributions exceed £60,000 per year (2009 - £60,000 per year).

£ £
Aggregate Emoluments payable to Direclors (including pension
contributions and benefils in kind) 63,726 61,618
Emolumenis payable to Highest Paid Director (excluding pension
contributions) 54,820 53,165

The Association’s contributions for the Director in the year amounted to £7,608 (2009 - £7,499).

There were no directors whose emoluments, excluding pension contributions, were over £60,000 (2009 £60,000).

No member of the Committee of Management received any emoluments in respect of their services o the
Association.
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15. Notes to the Cash Flow Statement

(@)

(b)

EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED

Reconciliation of surplus to

net cash inflow from operating activilies
Surplus for year

Nel inlerest payable

NOTES TO THE FINANCIAL STATEMENTS

Operating surplus for the year excluding interest and tax payable

Depreciation

Cancellation of share Capital
Decrease/(Increase) in debtors
Decreasef(increase) in stock
(Decrease)/increase in creditors

Reconciliation of
cash flow to movement in net debt
Increase in cash for the year

Loans received

Loan repayments

Change in net debt
Net debt as at 1 April 2009
Net debl as al 31 March 2010

Analysis of Changes in net debt

Cash al bank and in hand

Overdraft

Debt due within one year
Debl due after one year

YEAR ENDED 31 MARCH 2010

2010 2009

501,354 260,546

145,257 188,052

646,611 448,598

147,022 120,574

© (62)

2,082,521 (2,269,622)

259,983 (259,983)

{2,088,305) 2,362,215

1,047,826 401,780

86,570 88,330

(1,100,710) (2,309,535)

1,402,336 439,247

388,196 (1,781,958)

(4,675,505) (2,893,547)

(4,287,309) {4,675,505)

Asat 31 Other Asat 3l
March 2009 Cash Flow Changes March 2010
£ £ £ £
1,323,060 86,570 - 1,409,630

(940,192) 710,555 - (229,637)
(5,058,373) {408,929) - (5,467,302)
(4,675,505) 388,196 - (4,287,309)
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EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2010

Capital Commitments

2010 2009
£ £
Expenditure authorised by the Committee of Management contracted less 246,604 1,150,993

certified.

OF the amount contracted for at 31 March 2010 £246,664 (2009: £1,150,993) has received grant approval
from Glasgow City Council.

Pension Fund
General

East Kilbride & District Housing Association Limited participates in the SFHA Pension Scheme (‘the
Scheme’). The Scheme is funded and is contracled-out of the Stale Pension scheme.

It is not possible in the normal course of events to identify the share of underlying asscls and liabilities
belonging lo an individual participating employer as the Scheme is a multi-employer arrangement where the
assels are co-mingled for investment purposes, benefits are paid from the total Scheme assets, and lhe
confribulion rate for all employers is set by reference o the overall financial position of the Scheme rather than
by reference to individual employer experience. Accordingly, due to the nature of the Scheme, the accounling
charge for the period under FRS17 represents the employer contribution payable.

The Trustee commissions an actuarial valuation of the Scheme every three years. The main purpuse ol the
valuation is to determine the financial position of the Scheme in order to determine the level of {uture
contributions required, so (hat the Scheme can meet its pension obligations as they fail due.

The last formal valuation of the Scheme was performed as at 30 September 2006 by a professionally qualified
Actuary using the Projected Unit Credit method. The market value of the Scheme’s assets at the vatuation date
was £268 million. The valuation revealed a shortfall of assets compared with the valuc of liabilities of 54
million, equivalent to a past service funding level of 83.4%.

The Scheme Actuary has prepared an Acluarial Report that provides an approximale updaie on the lunding
position of the Scheme as al 30 September 2008. Such a reporl is required by legislation for years in which a
full actuarial valuation is not carried out. The funding update revealed a decrease in the assets ol the Scheme to
£265 million and indicated an increase in the shortfall of assets compared Lo liabilities to approximately £149
million, equivalent to a past service funding level of 63.9%.

The current triennial formal valuation of the Scheme, as at 30 September 2009, is being undertaken by a
professionally qualified Actuary. The results of the valuation will be available in the Autumn 2010.

Following a change in legistation in September 2005 there is a polential debt on the employer that could be
levied by the Trustee of the Scheme. The debt is due in the eveni of the employer ceasing to participale in the
Scheme or the Scheme winding up.

The debl for the Scheme as a whole is calculated by comparing the liabililies for the Scheme (calculated on a

buy-out basis i.e. the cost of securing benefits by purchasing annuity policies from an insurer, plus an
allowance for expenses) with the assets of the Scheme. If the liabilities exceed assets (here is a buy-out debl.
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EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2010

Pension Fund {cont.)

The leaving employer's share of the buy-out debt is the proportion of the Scheme's liability attributable to
employment with the leaving employer compared (o the total amount of the Scheme's liabililies (relating to
employment with all the employers). The leaving employer's debt therefore includes a share of any ‘orphan’
liabilities in respect of previously participating employers. The amount of the debt thereflore depends on many
factors including total Scheme liabilities, Scheme investmenl performance, the liabilitics in respect ol current
and former employees of the employer, financial conditions at the time of the cessation event and the insurance
buy-out market. The amounts of debt can therefore be volatile over time.

Fast Kilbride & District Housing Association Limited has been notified by The Pensions Trust of the eslimated
employer debt on withdrawal from the SFHA Scheme based on the financial position of the Scheme as a1 30
September 2009. As of this dale the estimated employer debt for East Kilbride & District Housing Associalion

Limited was £1,012,552.

The SFHA Scheme is a multi-employer defined benefit scheme. The Scheme offers three benelit struclures to
employers, namely:

- Final Salary with a 1/60th accrual rate.

- Career average revalued earnings with a 1/60th accrual rate.

- Career average revalued earnings with a 1/70th accrual rate.

An employer can elect to operate different benefit structures for their active members (as at the {irst day of April
in any given year) and their new enirants. An employer can only operate one open benelit structure al any
given lime. An open benefit structure is one which new entrants are able to join,

East Kilbride & District Housing Association Limited has elected to continue to operale the final salary with a
1/60th accrual rate benefit siructure for active members as at 1 April 2009 and the same benefit siructure lor

any new entrants.

During the accounting period East Kilbride & District Housing Association Limiled paid contributions at the
rate of 14.0% of pensionable salaries. Member contributions were 7.0%.

As at the balance sheet date there were six aclive members of the Scheme employed by East Kilbride &
District Housing Association Limited. East Kilbride & District Housing Association Limited conlinues (o
offer membership of the Scheme io ils employees.

The key valuation assumpiions used to determine the assets and liabilities of the SFHA Pension Scheme are:

2006 Valuation Assumptions % p.a.

Investment return pre retirement 7.2

Investment return post relirement 4.9

Rate ol salary increases 4.6

Rate of pension increases

- pension accrued pre 6 April 2005 2.6
-pension accrued from 6 April 2005 22
(for leavers before 1 October 1993 pension increases are

5.0%)

Rate of price inflation 2.6
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EAST KILBRIDE & DISTRICT HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2010

Pension Fund (cont.)

Mortality Tables

Non-pensioners PA92C2025 shorl

PA92C2013 short

Pensioners

Contribution Rates for Future Service %

Final Salary 1/60ths 17.8

Carecr average revalued earnings 1/60ths 14.6

Career average revalued earnings 1/70ths 12.6

Additjonal rate for deficit contributions 53

Housing Stock
2010 2009
£ £
The number of units in Management at 31 March was as follows:

460 434

General needs
Supporl Housing

Contingent Liabilities

Pensions

East Kilbride & District Housing Association has been notified by the Pensions Trust of the estimaled employer
debl on withdrawal from the Scheme based on the financial position of the Scheme as al 30 September 2009. As
of this date the estimated employer debt for East Kilbride & District Housing Association was £1,012,552. The

Association has no current plans to withdraw from the scheme.

A1 31 March 2010 the Association had no other contingent liabilities (2009 - £Nil}.

Related parties

Various members of the Committee and their relatives are tenants of the Association. All of these
transactions have been carried out on the lerms applicable to all tenants.

27



