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Statement by the Chair

= Yyonne Summers, Chair DA

The Dunedin Canmore Group continues to
grow and the 240 houses for rent completed
this year took us to the significant milestone
of 5,000 houses - a real achievement! The
Board and | vwould like to congratulate
everyone involved.

But the dermand for all forms of affordable
housing remains high. We continue to see many
households, who would never be considered a
priority for our social rented houses, struggling to
find a suitable alternative they can afford. S0, 1o
help respond to these needs, | am pleased that
we have also completed 48 shared ownership
houses and 116 mid-market rented houses.

A5 the organisation continues to expand both its
size and its range of activities, itbecomes
incraasingly important for both the staff and the
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board to have the appropriate skills to manage a
business of this size and complexity, During the
vear we have looked at the staff structure and
taken some very difficult decisions to make sure
wae are able meet the demands of the future. But
wio have also had a very hard look at governance
and the running of the Group overall — starting
with tho Board. This was a hugely interesting and
productlive oxercise and | must thank the Board
for thair cooperation and support.

The environment we are working in confinues o
be very challenging. The economic pressures
that have been with us for the past few years
hawve not gone away — nar do we expect that fo
impreve significantly in the foreseeable future.
That is going to continue to mean changes to
both the things that we do and the ways we have
been used fo doing thern. There have also beena
number of changes in legislation and guidance
for us to consider and adapt to, from Aprl 2012,
Thesze include the implemeantation of the Social
Housing Charter and the new Scofttish Housing
Regulator. These are really important initiatives to
ensure that tenants and other customers of the
Group get a first class service.

The linancial performance of the organisation is,
of course, a very important consideration in
onabling us to provide those first class services,
On that front, wo have had a really encouraging




Statement by the Chair

We will continue to invest in the
properties we have and strive to
maintain and improve the quality and
responsiveness of all of the services
that the Group provides.

year —our cash flove has been positive and wo
have comtortably met all of our banking
covenants. However, this outcorme has boen
substantially disguised by changes o accounting
processes following the application of
"vomponent accounting”, which changes the
way wie show the value and investmaent in our
houses. Monetheless, we aro conlident that the
wiork that has been done to bring cur houses up
to the Scottish Housing Quality Standard and Ltho
enormous efforts of our finance team to rolloct
that in our figures will stand us in good stead for
the years ahead.

50, as we reflect on the good performance from
last vear, we can already see that the challenges
and changes we have to make o keep the
organisation moving forward are building up. We
will continue to invest in the properties we have
and strive to maintain and improve the quality
and responsivenass of all of the services that the
Group provides.

Sadly, a long serving member of the Dunedin
Canmore Board died during the year, Alexander
Hobin Ferguson. Robin was a past mamber of
Dunedin Housing Association, later to become
part of Dunedin Canmore, With his architectural
hackaround, he had something valuahla 1o
contribute to every issue and every discussion
and he will be sadly missed.

= Forthy Quesites

At the end of the year, one of our other
rmembers, Robert Reid, resigned from the Board
after 19 vears of service, As both a tenant of the
Association and a fervent champion of social
housing, Robert added great value to the Board
and his thoughtful, compassionate contfributions
will be missed. We wish him well for the future.

Finally, on behalf of the Board | would like o thank
the whole staff team for producing another
positive set of results and providing our cuslomers
with tha quality of service Lthoy havo guite righilly
corme to axpect from Dunedin Canmore.

Yvonne Summers Chair
28 June 2012

= Aldemnor Avenae, Frehill, Gxganags
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Statement by the Chief Executive
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== Wertliy, Gronton

The Dunedin Canmore Group has changed
considerably. In response to the economic
difficulties experienced, the changing
demand for affordable housing and the
reduction in public subsidy, we have had to
think differently.

Social housing is still at the heart of what we do.
However, the term affordable housing has really
come to the fore. This includes mid-market
rentod housing, shared ownership and shared
aquity houses for sale.

[t is the importance of our role in communities that
iz making the difference. The vast majority of
communities have a mixture of houses for rent and
for sale and there are otten a range of landlords as
well. We are providing services not only to the
tenantsin these communities but also toa rango
of owner occupiers and private landlords.

= Ewan Fraser, Chicl Executive
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The Dunedin Canmore Group is also an
omployer, We have around 220 direct employees
and we, through our contract maintenance and
dovelopment work, indirectly employ hundrads
maora. We have a very significant effect on the
local cconomy and we have to understand this
and accopt this responsibility.

There is a high demand for our services but at the
samea time we have to be giving valuo for money.
We have a responsibility to delivar the bost
services to our customers at a very competitive
price, To achieve this we are constantly looking at
ways to improve.

In rosponse to the changing demands on us we
have introduced new measures. These are all in
line with our business plan. We are introducing a
now Customer Service Centre to ensure that the
rasponse to the large number of new customers
wo have continues to be positive and consistent.

We have introduced a perfonmanca managerment
system to measure and record improvernents in
working practices. Itis named "Evolve” and will
develop with the group.
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During the course of 2012/13 we will
continue to look at improving and
achieving consistently good service
across the group. We will ensure that a
commercial approach is taken.

Wi have introduced a Service Improvement
Team o consider complaints, learn from them
and improve customer service at first point of
delivery. The important point here is io empower
front line staff to address any issues that arise at
an garly stage.

During the course of 201213 wo will conlinue t©
look at improving and achieving consistently
good service across the group, We will ensure
that a commercial approach is taken.

We will also continue to develop and have an
active building programme. This becomes more
challenging year on year and the emphasis has
rmoved to mid-market rented housing. We will
continue to develop social housing where we can.

| e coming year will bring us very close to
completing our work to achieve the Scottish
Housing Cuality Standard. It is essential that we
continue to invest in our existing housing stock
and we intend to do =0,

From April 2012 we have a new Rogulator and a
Scottish Housing Charter. Tho irnportance of fully
understanding the new guidance s part of our
work. The performance managemenl systems
wie have put in place will bo a great benefit here,

= Birchwond View

I wowld like to comment on support 1o lenants.
We have built up vary strong working
relationships with support agencies such as
Foursguare, particularly in the area of
homelessness and tenancy sustainment. We
have also built up our own stalf tearm on welfare
advice and wider action iniliatives, particularly on
supporting people into employment, These are
kery areas of the work wo will be doing in the
coming year as the Welfare Raeform Act starts Lo
come into effect:

Finally | would like to thank our pariners in both
central government and local government who
have supported us in the pastand are key to our
success in the future, The strong working
relationships we have are very much appreciated
and it is by working together that we can do more
to support the cormmunities that we work in.

Ewan Fraser Chief Exocutivo
28 June 2012

. . L
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The Boards and their Committees

The group has a governance framework, which encourages all members to
bring their independent judgement to matters of strategy, performance,

resources, and standards of conduct.

How appointments are made

Board members of Dunedin Canmaore Housing
Association are elected at the annual general
meeting from the general membearship of the
Association and retire by rotation every three
vears, Between annual general meetings, board
rmembers may be co-opted to fill a casual
vacancy but must then be elected to the Board at
the next annual general meeting. Any general
member of the Association is entitled to stand for
membership of the Board.

Dunedin Canmore Housing Association rmay
appoint members to the Malcolm Homes Board.
Mon Dunedin Canmore Housing Association
members sit on the subsidiary board to protect
its independence.

The Dunedin Canmore Housing Association
Board cormprises a maxirmum of 15 members.

Thers is a formal scheduls of matters reserved
specifically to the boards and all major strategy,
investrmant and policy decisions aro takon by
them. The Group has a governance framework,
which encourages all members to bring their
independent judgemeant to matters of strategy,
perfarmance, resources, and standards of
conduct.

Experience and training

The board members bring a wide range of
talents and expericnco to the Group. Board
members have the appropriate balance of skills
and experience to run the business and are
provided wilh additional training as and when
this is required.

Dunedin Canmore Group Anrtkl Benodt 201 1-2012

Formal sub committees and
working groups

The Group has one formal subcormmilles, Lthe
Group Audit Cormmittes. Other working groups
covering all aspects of the Group's work are
convenad as and when required. The appropriate
governing board takes the final docision.

Governance review

Diuring the year the Boards carried outa
performance evaluation of themsalves, the
Chairs and each of the board members. This was
led by a Governance Working Group, which on
this oceasion engaged an external facilitator to
assist in the procaess. The external facilitator did
not have any other connection with the Group.

The process consisted of board members
complating queslionnaires designed by the
extornal facilitator in conjunction with the
Governanca Working Group. The completed
guestionnaires wora available only to the
facilitator, who propared wrilten reports for the
Chairs and the Board. Ong-lo-ong interviews
were held belweoen the Chairs and each of the
board members.

A meeting of both Boards discussed the resulis
of the evaluation of the boards.

The performance evaluation provided feedback
an a wide range of board matters including on
s0me processes and agenda contents. Board
mambers continue 10 be generally positive about
tho meeatings of the boards and its precesses and
a number of issues were highlighted for on-going
foous during 2012/13.



The Boards and their Committees

Board attendance

Tha main board met eleven times during the vear. Member attendance at board meetings was as follows:

Board Members

Richard Austin

Jane Ballanting jvies Chale to Janwary 2012
Alan Brown

Alexander Robin Ferguson idied 290202
John Fletcher

Claire lronside

Fanchea Kelly

Susan I.t-tmg [viee-Chair fonem ety 2012)
Andrew | eslie

Celia |Lomax

David Maclaren

Kenneth Miller

Thomas Mitchell bice Chalr Tram Fabsy 2012)
Peter Nussay

John Phillips

Robert Reid rasgned 17 apnl 2012)
Yvonne Summers

James Walker

{1] Chair Dunedin (Zanmaora

12} Vice Chair Dunedin Canmesre

{3} Dunedin Canrmares leave of shsenns hao messtings)
14} Chair Maicelm Homes

18} Vice Chair Malcolm Homes

16} Chair Group Audit Commitiee

MNote

25

2.6
23

= L

Dunedin
Canmore

9
10/11

57
1A
811
7

111
1
111
411
G/9

79
LRFAN

Malcolm
Homeas

2{6

3

4/6

Group
Audit
Committee

4/5

5/5
3/5
3/4

The Chairs of Dunedin Canmore and Malcolm Hormes atlend the Group Audit Committee meetings.
They do not form part of the Committes or the quorum of the meeting.

= The Quanies, Hyvols
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The Boards and their Committees

= Birchweond View

Group Audit Committee

The Group Audit Comimittee is responsible for
helping the boards Lo discharge their
responsibilities for accounting policies, financial

raporting, internal control and risk management.

The Group Audit Comimittes also reviews the
indepondenco of the oxternal auditor and the
relationship botwean audil and non-audit wark
performed by them.

The Group Audit Commities may includs
independent mermbers from the board of
Malcolm Homes. It met five times during the
vearended 31 March 2012

= kolio Court
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The Group Audit Committes reviews the annual
financial statements paying particular attention to;

critical accounting policies and praclices
and any changaes in them

decisions requiring a major element ot
judgement

tha exlont to which the financial
statornonts are alfected by any unusual
transactions in the year and how they
are disclosed

the clarity of disclosures

signilicant adjustments resulting from
the audit

the going concern assumption
compliance with accounting standards
compliance with legal requirements

reviewing the group's statements on
imternal control systems prior 1o
endorsement by the boards



The Boards and their Committees
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Control throughout the Group is R S SHIEE .:“1“-5"-—““*’4
maintained through policies and — pr
procedures, as well as Standing o8
Orders and Financial Regulations.

Internal control The Group does not tolerate fraud. Controls are
designed to reduce the likelihood and impact of
fraud, One instance of a minor misappropriation
of funds was reported during the year. Control
measures have been improved to avoid any
MeacCurrence.

A programma of wark s agreed by the Group
Audit Cormmmitloe at the start of each year. Reports
are prasanted to the Group Audit Committes.
Follow up reports are presented to the Group
Audit Cornmittes if required and roajor findings

prasented to the boards when appropriate. An annual report of inlernal control assurance is
praoduced for the Group Audit Committee o

review the effectivencss of the risk management
and control process.

Financial audits were undertakan by Scoll
Manecrieff, a gualified audit firm. Other audits are
carried out by self assessment moethods such as

peer review ar by internal managomenL. There is a continual process to identify and
manage significant risks faced by the Group

Financial control throughout the Group is which has been in place throughout the year,

maintained through policies and procedures, as
wioll as Standing Orders and Financizl
Ragulations. There s regular reparting of
inforrmation to the boards. A system of internal
roporling of key performance indicators is being
developed, some of which are fo be found on
page 46 of this repart.

Dunedin Canmore Growp Anlinsd Repo H1T =012 9



Report of the Board of Management

The Board of Management presents its report
and the audited financial statements of the Group
for the year ended 31 March 2012,

Principal activities

The principal activity of the group is the
provision, in Scolland, of high quality rented
accommodalion at alfordable rents,

Business overview

The Group is based in Edinburgh and now owns
and manages almost 5,300 homes. Italso hasa
developrment programme with around 350
homes in Edinburgh, Fife and the Lathians
currerntly on site.

Dunedin Canmore ousing Association operates
in a fluid and increasingly challenging social
housing environment. s work is supplemeanted
iy its wholly owned subsidiary company Malcolm
Homes Limited, which provides mid-rmarket and
markeat rent housing. Malcolm Homes deals with
the commercial aspects of the Group's business.

To comply with the Statement of Recommended
Practice, the Association has adopted the use of
Componant Accounling, This means that
replacermant of cariain property compaonents,
which ware praviously charged to the Income
and Expenditure Account, have now been
capitalised in the Balance Shoet. These
components ore then depreciated over their

Dunedin Canmore Group Arnuzl Bepert 2001-2012

ostimated useful lives. Since there was a
disparily between the rate of replacemant and
the amount of depreciation that would have been
charged the opening reserves of the Association
have decreased by £2,855,000 (see note 1). This
disparity further contributed to the deficit of
£1,145,000 for this financial year. These
adjustments, however disappointing, had no
etfact on the Association’s cash flow ar its long
term viabilivy,

Vision
At Dunedin Canmore the Vision is to

be Leaders in Building Communities
where People Choose to Live.

Mission

The Dunedin Canmore Group will build and
improve upon the excellent track record of
providing a range of housing and support services
to a broader mix of people in the communily. This
involves the developrment of 1,000 houses during
the periad of our five year plan.

The Group is improving its customer senvice by
gaining a beller understanding of the needs of its
customers. The continuous improvement
agenda also included the intreduction of a

gualily management system this year that best
suits tho organisation.
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The Group continues to build on the partnership
work that it dees 1o support tenancies, iImprove
sorvices and create desirable and self-sustaining
communities. This includes working more closely
with specialist support providers, young pecple,
tenants and owners’ groups alike.

The Dunedin Canmore Group is comimilled to
rmaintaining strong governance, good leadership
and will continue to keep the Group structure
under review in order to devolop and grow its
presence in Edinburgh, the Lolhians and Fife,
This involves developing tho skills of Board
mambers and staff,

The Dunedin Canmore Group confinues to
develop its financial strategy and focuses on
providing good value services to all of its
customers. It also aims to increase the
performancs of the commercial business it runs
to give additional financial support to the Group
as a whole and reduce the reliance placed on
grant aid.

Asa progressive soclal enterprse the Dunedin
Canmore Group develops its capacity in providing
amployment initiatives, sesks and adopts new
forms of technology and renewable energy and
takes an entrepreneurial approach fo business
development,

Core values

Al of the activities of the Dunedin Canmore

Group are based around three key imporiant
values. Theso values are embedded into our
cullure to ensure that we achieve our Vision:

= Ethical: By firmly embedding equality in all
that we do, we inspire trust by being opan,
fair and respectful to our customers, our
suppliers and each ather

» Commitment: By working together and
adopling an enterprising and “can do”
allitude, we will focus on making it
happen and realise our aspirations

= Excellence: \\e are passionate to be the
best, promoting a culture of continuous
improvemeant and innovation in order to
deliver the highest standard of sevices

Core competencies

At Dunedin Canmore we are commitied fo
developing people. A key part of this is o ensure
that thera are scund management practices and
consistent principles of performance across the
cormpany, We want the business fo be a place
where or-going leaming and improvemeant
happens as a matter of course. Inorder to
achiovo this Dunedin Canmaore has a set of core
competoncics giving everyone the opportunity io
reach their full potential. They are:

o Customer Service

« Communication

® Teamwork

= Adaptation to Change
* |eadership

= Business Focus

s Developing Capabilily
= Strategic Thinking

+  Role Model

s Driving Diraction

=41 Hilda's, Oxgangs
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Report of the Board of Management

= S1all Chawity dwveny Dy T alid of Footh Streed Hostel

Staff

The staff structure has been set up to support
every aspect of the business in depth. By
maintaining the skills, knowledge and experience
of board members and staff the Group is well
placed to add value to the provision of first class
services inits areas of operation. Training
continues to be the main focus to enhance the
skills of our staff,

Applications by disabled persons are given full
and fair consideration for all vacancies in
accordance with their particular aptitudes and
ahilities, as are applications from others
irrespective of sex, marital status, age, religious
belief, colour, race or ethnic arigin. All staff aro
employed by Malcolm Homes, the Association's
subsidiary, which provides agency seivices to tho
Association and others,

Staff involvement

The Group keeps iis staff informed of matters
affecting thern and the financial and econormic
factors affecting the Group and its tenants. This
i5 achieved through regular newsletters to
tenants and staff and by staff briefings after
Board, Directors and Managers meetings. The
Group has also formed a Consultative Employes
Group to provide a forum to exchange views and
to improve communication and consultation
between managemeant and staff.

Dunedin Canmore Group dnual Report 2017 2012

Health and safety

The Dunedin Canrmore Group is the first Scottish
housing group to have been approved as an
Institute of Occupstional Sofety & Health training
provider for the nationally recognised Managing
Safely Course. As part of the strategic
development of health and safety management
within the Group, all Directors and Marnagers
have been invited to undertake this course as
well as external delegates from other housing
associations. The course aims to get essential
health and safety messages across to delegates
to ensure that the Group continues to
successiully manage health and safety.

Charitable donations

As well as donating £5,650 (2011: £3,800] to
various charties this year the staft have raised a
iotal of £2,900 for Cash for Kids, their norminated
charity. In addition, various staff took part in
sponsared events for other charities.

Partnering

Dunedin Canmore Housing Association is
ragulated by the Scottish Housing Regulator. As
a recipicnt of housing association grants itis
ossantial Lhat the guidance faid down by the
Regulator is followed. In providing affordable
nousing the Association follows local and national
nousing strategies. Positive relationships with
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Training continues to be the
main focus to enhance the
skills of our staff.

central and local governmont aro of critical
importance to the success of the Group.

The Dunedin Canmore Group is working inan
environment that encourages joint working with
other associations and agencies. |his partnership
approach is beneticial to providing support,
regenerating communities and working with tha
private sector,

Loan funding

We continue o benefit from the loans provided
by the funding syndicate of the Royal Bank of
Seoiland, Lioyds Banking Group and the
Dunfermling Building Society. Some of the tacility
was drawn down in the year o develop our
housing programme and the balance will be used
owver the next two years. Exposure to interest
rate fluctuations in the past has been minimised
by seeking out low Tixed rates. With the low
variable rate options currently available any new
drawdowns have been placed on short teim
rates and kept under regular review.

Durng the year the loan of £16.5m from The
Housing Finance Corporation was completed and
drawn down. This was placed on a highly
beneficial fixed rate for 10 years, The Housing
Finance Corporation is a body that uses European
Development funds for urban regeneration.

We remain able ta mest our current
commitments and seek out new projects to
provida social and affordable housing in
Edinburgh, the Lothians and Fife. Projects are
assessed on many critera, a key one of which is
the availability of finance,

The Board is aware of the risks facing the Group
int the coming years and has considerad
ailernative develonment and funding strategies in
order to satisly itself that loan covenants can be
met. We are actively seeking other funding
suurcas for the Group and pursuing a stralogy
that will identily resourcos Lo sustain our
developmoent programima.

Through our initiatives we show real leadership in
the housing sector. As a major housing provider
and developer we are appreciative of the
confidence exprassed in us by our private
funders and by the City of Edinburgh Coungil and
the Scottish Government.

Duinedin Canmaore Grawp Annial et 200 1-4112
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Report of the Board of Management

The group’s housing properties are financed principally by a combination of
housing association grant, bank borrowings and our own cash.

Finance

The Group's housing properties are financed
principally by a combination of housing
association grant, bank barrowwings and our own
cash. Bank bomrowing facilities comprise a
rnixture of fixed rate loans and short term floating
rate loans,

Treasury policy and liquidity rislc

The Group's treasury policy has, as its principal
objective, the maintenance of flexible bank
facilities in order to cover anticipated borrowing
requirements. A cash forecasting system
enables the Group to plan and assess its future
treasury needs, Short-term cash surpluses are
rmanaged 1o produce the most effective return
There are no financial iInstruments, dervatives or
commodity contracts used.

Interest rate risk

The Group's attitude 1o interest rate risk is
informed by the existing and forecast conditions
prevailing at the time that each new interest
bearing instrumeant is entered into. This will
determine, amongst ather things, the term and
whethera fixed or floating interest rate is most
appropriate. The Group is able to make
arrangements to convert floating rates to

fixed rates.

Capital structure [/ funding

To meet the costs of the substantial
developments planned by the Group over the
next few years we will receive significant support
from central and local government in the form of
housing association grants. Our developments in
Fdinburgh have bean allocated the majority of
such funding over the life of these projects. In
addition housing association grant supports our
normal development programme. This is a key
component of our ability to meet our obligations.

Dunedin Canmore Group Annial Boport 207 1-2012

With the reduction in grant funding without a
comparable reduction in housing dermand the
Group has been looking to identity alternative
methods of obtaining finance to sustain its
development prograrmme. This may involve
different financial models 1o those prevailing in
the past.

The rest of the funding (approximately a third of
the total) is derived from commercial loans from
banks and building societies through a syndicats
headed by the Royal Bank of Scotland and
supported by Lloyds Banking Group and
Dunfermling Building Socicly as well as the
Housing Finance Corporalion,

Treasury management

Treasury management is a key finance function.
It ansuras that wo have a proper cash flow
through the Group. This includes menitoring that
cash is recaivod timoously and that suppliers are
paid in accordance with their trading terms. It
also maintains a waiching brief so that where
cashis hald, it is invesled safely but economically
to ensure the best return for the Group.

We have in place a regime wheraby sufficient
cash is held to mest only ourimmediate
obligations. The rapid access to developrnent
funding through the loan agresmeant ensures that
wie can satisfy our confractual obligations without
incurring unnecessary interast costs.
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Financial performance

Income and expenditure account

Group turnover
Operating surplus
Interest costs

Pre tax surplus/deficit)

Opirating margin
Interest cover

2011
restated
FEO00's

20,827
6,220
5,246

603

29.8%

18

2012
£000's

24,296
4,803
6,337

(1.053)

19.8%
1.4

The results as shown above arose in East Contral Scotland, Interestis written off as it is ncurred.
Alrnost our entire turnover is spent on sarvicos direcily related to our tenants.

Balance sheet

Housing stock
Borrowings
Total financial indebtednoss 1o not worth

2011
restated
£000's

319,966
125,754
56.8%

2012
E000's

333,407
149,232
61.1%

2011 financial performance figures have been restated Lo Lake into account the prior year adjustment
dus to the introduction of componant accournting {seo notes 1 and 7).

Dunechn Canmore Group Annwal Beport 20112072
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Report of the Board of Management

= NG Shall Clearlly Away Day in aid ot Almond Valley Heritage Centre

Capital Credit Union

Dunedin Canmore tenants and sharing owners in
Edinburgh and the Lathians can join the Capital
Credit Union. It has offices in Edinburgh and
Bathgate, has over 16,000 members and is the
third largest in Scotland. Credit Unions are setup
to encourage members to save together and
lend to sach other responsibly. This allows these
memiers the opportunity to gain greater conirol
over their finances.

Dunedin Canmore youth projects

The Slatelord Green Youth Cafe continues to
wilcome aver Torty young people through its
doors every week. The programme includes
healthy cating, arts and crafts, information
technology projects and this year a Hotary funded
residential project which took place at Benmore
Outdoor Centre.

The Oxgangs Youth Café is proving a real hitwith
lecal young people, so much so that itis now
open on Tuesday nights. The Youth Cafd is based
in Oxgangs Meighbourhood Centre.

Dur employability work in South Edinburgh has
been enhanced by the appointment of our new
Youth Employability Werker who has been
wiorking with WEACT and Liberton High Schacl
to supporl school leavers prepare for waork,
education, training or volunteering opportunities.

Gunedin Canmore Group Arsiudl Bepol 70712012

New mental health hostel

Wo are pleased to report that, working in
partnarship, Dunedin Canmore Housing
Association and mental health charity Health in
iind have taken over management of a hostel
for oldar men with enduring mental health
problems. The hostel is situated in Leith and was
previously run as a private concern. It provides
accommodalion and support tonine men on a
long ternm basis. Long term supported
accommodation of this nature is in short

supply and the partnership arrangement will
ensure the conlinuation and improvement of this
viluable resourca.

Hostel opens a pet clinic

The Dunedin Harbour Hoslel has become the
tirst in Edinburgh to offer freo vel sorvices for
residents with pets. A £5,000 bequest romea
local resident and a £3,500 donation from the
Pet Plan Charitable Trust will Tund the clinic foran
18 month period.
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Entrepreneur Sir Tom Farmer praised
the biggest affordable housing project
in the Capital as a major boost to the
local economy. At the official opening
he congratulated the Group for
providing a significant boost to
housing, the local economy and a
significant commercial achievement.

Business Development

A number of developments have been opened
this year. These include:

Elizabeth Maginnis Court. This development at
Royston Wardisburn provides 68 units for older
people, a day care health facility and a
comrmunity café. Inaddition (o a residents’
lounge on the ground loor Lhere is also rooftop
lounge and balcony with magnificent views
across the City. Tho building has been named
attar the late Clir Elizabeth Maginnis who served
the local ward of Royston Wardieburn and was
officially openad by Margo MacDonald MSE

The Quarries. Dur new £7million independent
living complax at Hyvots was officially opened in
October by Keith Brown, Minister for Housing
and Transport. The Minister took a tour of the
building and, thanks to a very kind resident, was
able to view one of the flats. He then venturod
oitside info the garden to have a try-out on the
exercisa equipment, with thres chirpy ladios
keeping a very close aye on him.

= &1 Towm Fapmer officiaily opens Wesilield Avenue, Bdinburgh

Westfield. Entreprensur Sir Tom Farmer praised
the biggest affordable housing project in the
Capital as a major boost to the local econormy.

At the official opaning he congratulated the
Group for providing a significant boost to
hiousing, the local economy and a significant
commercial achievement. The £24.5 million
development situated in Westield Avenue,
Gorgie, is Dunedin Canmore’s largest atfordable
housing developrment providing 193 new homes
and eight business uniis on the former industnal
site. Sir Tom commended Dunedin Canmare for
creating opportunities for local businesses as
well as options to help people get on the proparty
ladder, as he presented Westfisld shared
ownership tenants Mrand Mrs Martin with a aift
to mark 5,000 propearties built by the Group.

Sustainability

s part of our Sustainability Strategy, recycling
hins are now in place around both our New Marl
Aoad Office and Bilston Workshop and wasto
paper bins have been removed to ancourago Uso
of these facilities.

Duynedin Canmone Groug Andial Bepot 20T 1=200 i
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Energy strategy 2011-2017

Dunedin Canmore’s energy strategy for the next
six years was approved by the Board in October
2011, The Strategy has been produced to
demonstrate how the Group will respond to the
chalienges posed by climate change, the risein
global energy prices and the impact of fuel
paverly. It also demionstrates how the Group will
respond 1o the Scottish Government's Climate
Change (Scotland) Act 2009 which aims to
reduce greenhouse gas cmissions while
promoting sustainablo cconomic growth. By
committing to the aims and objectives of the
strateqgy, the Group will bo able to create positive
outcomes for its custormors, the environment
and business growth,

= Fonlly G les, Elinfrergh
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Awards

The Group has achieved or been nominated fora
numbar of awards this vear including Scottish
Design Awards, Homes for Scotland Cluality
Awvards, Chartared Institute of Housing UK
Sustainable Housing Award 2071, Chartered
Institute of Housing UK Housing Awards, [Herald
Property Awards for Scotland 2011, Saltire
Awards and UKHA Inside Housing 2011,

In addition Dunadin Canrmore, along with its six
partners, won an award from TPAS (Tenant
Farticipation & Advisory Service) for the new
Tenants DVD, The 'Best Practice Initiative
Invelving All Avward” seeks to recognize good
practice in working with groups who may normally
be excluded — for example young people, those
whose first language is not English and those with
suUpport needs. New tenants will be nvited to
waatch the DVD and existing tenants can watch
the chapters in the Tenant Zone of our website.
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In the homeless soccer world cup
2011, Scotland’s men'’s team won,
with the ladies team finishing 5th.
Well done to both teams. Dunedin
Canmore contributed £5,000 towards
the teams’ travel costs.

Improving business performance
through continuous improvement

The Group has comimitted itself to continuous
improvement and self-assessment, A quality team
has been set up and seif-assessment will form a
large part of our commitrent focontinuous
improvement and business excellence.

Investors in People

This year Dunedin Canmiore was reassessed by
Investors in People and achieved the bronze
award, Qur thanks go to all the staff.

Dunedin Canmore sponsor homeless
world cup soccer

Scotland’s men's team won, with the ladies
toam finishing 5th. Well done to both feams.
Dunedin Canmore contributed £5,000 towards
tho teams’ travel costs and also sponsored an
ex-resident from our Hostel, William Mclean,
who now rents one of our properiies, asan
individual player. William was selected to
represent his nation while taking partin a free
"Street Soccer’ event.

= Spownsnis of Homeloss Waorkd Cap 2011

Dunedin Canmore Website

The new websilo was launched In August 2011,
A owvell as a refroshod look it has some exciting
teatures. A group scction has been added which
incorporates a communication centre giving up-
to-dute inforrmation on events, press releases,
and podcasts. Thore is a new tenant zone which
allowws tenants to view and pay renl, vicw repair
status, ete. The new a-recruil allows [ulure
applicants to apply onding,

The website is a wark in progress. A feedback
form has been set up to gain valuable feadback
t0 enable us to make improvernents. We will
utilise this feature to create other online forms
and gain feedback especially from tenants.

= Sillislea, Newlongrnge
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= |1 Swita, Dunedin Harbour Hestel, Padizment Street, Leith

Employability pathways

This year Dunedin Canmare, in partnership with
Four Square, launched a new initiative called
‘Employability Pathways' to offer tenants extra
advice and assistance to help them remove
barriers and progress into employment, training
and education. The main emphasis of
ermployabiiity pathways is on pre-employment to
help those individuals furthest away from entry
to the labour market. The initiative benefits from
Four Snuare's extensive background of
experence in providing failored employability
support services and skills training to vulnerable
people with multiple and complex needs.

This inilialive puts Dunodin Canmore at the
lorelronl of housing associalion led wider role
aclivily in Edinburgh. lts activily has a strong
stratogic fil with local and national priorities
including the Capital City Partnorship’s "Joined
Up lor Jobs' strategy and the Scollish
Government’s "Workforee Plus'.

Between 2007 and 2012 the Dunedin Canmore
Group has supported more than 1,500 people
into wark experience, skills training, education,
employrment and learning opportunities while
securing over £1million of external investment as
part of its wider role for communities.

Dunedin Canmore Group Aiesdl Regon | 20712007
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Statement of the Board's
responsibilities

Housing association legislation requires the
Board of Managoment to prepare financial
statoments for cach linancial year, which give a
true and fair view of the state of affairs of the
Associotion and the Group at the balanco shoet
date, and of the income and expenditure of the
Association and the Group for the year ended on
that date.

In preparing those financial statements the Board
of Management is required fo:

# Select suitable accounting policies and
then apply them consistently

= Make judgements and estimates that are
reasonable and prudent

= State whether applicable sccounting
standards have been followed, subjectto
any material departures disclosed and
explained in the financial statements, and

® Prepare the financial statements ona
going concern basis unless itis
inappropriate to presume that the
Association will continue in busingss
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Between 2007 and 2012 the Dunedin
Canmore Group has supported more
than 1,500 people into work
experience, skills training, education,
employment and learning
opportunities ...

The Board is responsible for keeping proper
accounting records which disclose with
reasonable accuracy at anytime the financial
position of the Association and the Group and to
enable it to ensure that the financial statements
comphy with the Industrial and Provident
Societies Acts 1965 to 2002, the Housing
{Scotland) Acts 2001 to 2010 and the Registerad
Social Landlords Accounting Requirements
(Scotland) Order 2007.

The Board also has genoral responsibility for
taking reasonablo stops to safeguard the assets
of the Association and the Group to prevent and
detect fraud and other irreqularities.

Mo material uncertainties that cast significant
doubi abaut the ahility of the Association and its
subsidiary to continue as going concemns have
been identified by the Board.

Auditor

A resolution ta re-appoint Chisne + Tait as audior
of the Association will be proposed at the annual
general meeting.

Cwur thanks; as always, go to all our staff, our
partners and funders for their support and help
over the last year.

By order of the Board of Management

Yvonne Summers Roy Walker
Chyair Group Secrctary
28 June 2012

= Slateford Groen Youth Forum 3t
Genmare Gukdoor Activity Centie

punedin Canmare Group Annual Report 2011 2012 Z 1



Board Statement on Internal Financial Controls

= Coprniumal Gesddei, The Quasiies, Hywol Toan

Board Statement on Internal
Financial Controls

The Board of Management acknowledaes that it
has ultimate responsibility for ensuring that the
Association has in place a system of internal
financial control that is appropriate to the
business environment in which it oparates.
Theso controls are designed to give reasonable
assurance with respect 1o

® The reliability of the financial information
used within the Association or for
publication

* [hae maintenance of proper
acocounting records

* The safeguarding of assets against
unautharised use or disposal

= hargo McDonald M5R officid epening, Birabeth Maginness Court
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Itis the Board of Management's responsibility to
establizh and maintain systems of internal
financial control. Such systems can only provide
reasonable and not absoluie assurance against
material financial misstatement or loss. Key
elemeants include ensunng that;

* Farmal policies and procedures are in place,
including the documentation of key
systems and rules relating to the delegation
ot authorities, which allow the monitoring
of controls and restrict the unauthaorised
use of the Association’s assets

* Experienced and suitably gualified and
trained stalf take responsibility for
important business funclions and have
been provided with comprehensive
quidance an the standards to be applied
throucghout the Association. Annual
appraisal procedures have been
established to review standards of
performance



Board Statement on Internal Financial Controls

All significant new initiatives, major

comnmitments and investment projects

and their financial implications are
assessed and are subject to formal
authorisation procedures through the
Board of Management.

» [Forecasts and budgets are prepared which
allow the Beard of Management to
manitar the financial objectives and key
business risks and progress towards
financial plans setfor the year and the
medium term. Quarterly managernent
accounts are prepared comparing actual
resiults against budget, and are presentsed
to the Board of Management to provide
pertinent reliable and up-to-date financial
information. Signiticant variances from
budget are investigated as appropriote

= All significant new inttiathves, majar
commitments and investment projects
and their financial implications are:
assessed and are subject to formal
authorisation procedures throuigh the
Board of Management

s | he Board of Management reviews
reports from the external auditors, internal
auditors and from management, ta
provide reasonable assurance that control
provedures are in place and are being
followed, The Board also receives
progress reports on arcas where the
internal and oxtomal audilors have
commented and cnsures that action is
taken whore it considers it appropriate

= Aldemoor Avenue, Lirrhill, Crgangs

Acting on behalf of the Board of Management,
the Group Audit Committes has reviewed the
effectiveness of the systermn of internal financial
control in existence in the Association for the
year ended 31 March 2012 and until 12 June
2012, Mo weaknessas were found in internal
financial contrals, which resulted in material
Insses, contingencies, or uncertaintias, which
require disclosurs in the financial statements, or
in the auditor's report on the financial

staternents.

Yvonne Summers Roy Waller
Chair Group Secretary
28 June 2012 f

= Firrhill Park, Uxgangs
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Report of the Independent Auditor to the Members of
Dunedin Canmore Housing Association Limited

This report is issued in respect of an audit carried out under Section 9 of the
Friendly and Industrial and Provident Societies Act 1968 and Section 44(1)(c) of
the Charities and Trustee Investment (Scotland) Act 2005.

We have audited the consolidated financial
statements of Dunedin Canmore Housing
Association Limited for the year ended 31
March 2012 set out on pages 26 to 45. These
financial statements have been prepared
under the accounting policies set out therein.
The financial reporting framework that has
been applied in their preparation is applicable
law and United Kingdom Aecounting
Standards (United Kingdom Generally
Accepted Accounting Practice).

I'hiss report is mada solely 1o the Association's
membiers, as a body, in accordance with Section 8
of tha Friendly and Industrial and Provident
Societies Act 1968, and to the charity's frusiees
asa body {the Board of Management), in
accordance with Section 44(1)(c) of the Charities
and Trustee lnvestrment (Scotland) Act 2005 and
Regulation 10 of the Charities Accounts (Scotland)
Regulations 2006 (as amended), Qur auditwork
has been undertokan so thal we might state to
the Association’s membors those matters we are
required to state to tham in an auditor's report and
for no other purpose. To the fullost oxtonl
permitted by law, vwe do not accapl or assume
responsibility to anyone other than tho
Mssociation, the Association's mombors as a body
and its trustess as a body, for our audil work, for
this repart, or for the opinions we have formed.

Respective responsibilities of the Board
of Management and auditor

As more fully explained in the Statement of the
Board of Management’s responsibilities on pages
2010 21, the Board is responsible for the
preparation of financial statements which give a
true and fair view. Our responsibility is to audit and
express an opinion on the financial statements in
accordance with applicabla law and International
Standards on Auditing (UK and Ireland). Those
standards reqguire us to comply with the Auditing
Practices Board's Ethical Standards for Auditors.

Dunedin Canmore Geaug Annial Bepne H11 =401

Scope of the audit of the accounts

A audit involves obitaining ovidence about the
arnounts and disclosures in the financial
staternents sufficient to give reasonable
assurance that the financial statements are fres
from material misstatemeant, whether caused by
fraud or error. This includes an assessment of;
wheather the accounting policies are appropriate
to the Association's circumstances and have
been consistently applied and adequately
disclosed: the reasonableness of significant
accounting estimates rmade by tho Board; and
the overall presentation of the financial
statements. In addition, we read all the financial
and nan-financial information in the Report of the
Board of Management to identify material
ineonsistencies with the sudited financial
staternants. i we becorme aware of any apparent
material misstatements or inconsistencios we
consider the implications for our report.

Opinion on accounts

In our opinion the financial stalomonts;

s give atrue and fair view of the slate of the
Assaciation’s and the Group’s allairs as at
31 March 2012 and of the Association’s
and Group's income and exponditure for
the period then ended;

= have been properly prepared in
accordance with United Kingdaorn
Generally Accepted Accounting
Practice; and



Report of the Independent Auditor to the Members of
Dunedin Canmore Housing Association Limited

¢ have been properly prepared in
accordance with the Industrial and
Provident Societies Acts 1966 1o 2002, the
Heousing {Scofland) Act 2001, The
Registered Social Landlords Accounting
Requirements (Scotland) Order 2007, tho
Chanties and Trustee Investiment
{Scotland) Act 2005 and Regulation 14 of
the Charities Accounts (Scotland)
Regulations 2006 (as armended).

Matters on which we are raquirad to
report by exception

We have nothing to report in respect of the
following matters where the Industrial and
Provident Societies Acts 1965 to 2002 or

the Charities Accounts (Scotland) Regulation
2008 (as amended) require us to report to you if,
in our opinion;

a satisfactory system of control ovor
transactions has not been maintained; or

* |he Assodiation has not kept proper
accounting records; or

s the financial statements are notin
agreerment with the books of account; or

v we have not received all the information
and explanations we require tor our audit; or

e lheinformation given in the Report of the
Board of Managementis inconsistentin
any material respect with the financial
staternents.

Corporate Governance Matters

In addition to our audit of the financial staternents,
wie have reviewed the Board of Managerment's
statement concarning internal financial control
rmade under "The Code of Audit Practice”
contained within the publication "Raising
Standards in Housing " which is the guidance
issued by the Scottish Federation of Housing
Associations. The object of our review is to draw
attention to non-compliance with the guidance.

Basis of Opinion

We carried out our review in accordance with
guidance issued by the Auditing Practices Board.
That guidance does not require us to perform the
additional waork necessary 1o, and we do nof,
cxpress any opinicn on the effectiveness of either
the Association's system of internal financial
control or its corporate governance procedures.

Opinion
With respoct to the Board of Management's
statements on internal financial contral, in our
opinion the Board of Management has pravided
the disclosures required by the guidance and
such statements are not inconsistent with the
information of which we are aware from cur audit
work on the financial statements.

(_//"
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CHIENE + TAIT _
Chartered Accountants e
and Statutory Auditor

&1 Dublin Street

Edinburgh EH3 6NL

28 June 2012

Chiene Tait

GHAK ) EREY ACSCOUNTANTS
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Income and Expenditure Account

For the year ended 31 March 2012

Mote
Turnowver 2
Operating costs
Operating surplus
Surplusfideficit) on sale of fixed assets
Interest receivable and other income
Interest payable and similar charges 5
[Deficit)/surplus on ordinary
activities before taxation 4
Tax on swiplus on ordinary activities B
{Deficit) fsurplus for the year 15

Statement of Total Recognised Gains and Losses

Mole
{Deficit)/surplus for the year
Unrealised (deficit)/surplus on
rovaluation of investment properties 16
Total recognised (deficill/surplus
relating to the year
Prior year adjustment 1

Total (deficit)/surplus recognised
since last annual report

(4,296}

Total recognised (deficits)/surpluses relate wholly to continuing activities.

The notes on pages 29 1o 456 form part of these financial slatements.

Dunedin Cammore Growp Annnal Bepoet 20012002

Group Association

Group #0117 Association 201
2012 et ed 2012 rastated
£000's £000's £000's £000=
24,296 20,827 21,952 19,3656
(19,493) (14,607) (17,645} (14,661)
4,803 6,220 4,307 4704
322 {832) 322 110
159 486 540 856
(6,337) 5, 246) (6,314) (5,224)
(1,063) Gos (1,145) A4G
23 47 - -
{(1,076) 561 (1,145) 445
Grougp Axsonziation

Group 2011 Association 2011
2012 restated 2012 restatad
£000% £ Q00 £000's £000'%
(1,076) 561 (1,145) A46
(365) 726 405 1,019
{1.441) 1,287 (740) 1,465
{2:3155] - {2,355] ==
1,287 {3,5895) 1,465




Balance Sheet

As at 31 March 2012

Group Association
Group 2011  Association 2011
2012 restated 2012 reslaied
Mole £000% £ 00d's £ 000's £000's
Fixed assets
Housing proporbies - deprecialed cost Tia) 333.407 313,966 333,407 315,966
HaG and other grants Fia {2712,009) i203,000) (212,009} {203,000
121,398 116,966 121,398 116,966
(Mher fixed gusets i) 38,194 29,107 23.968 14,221
| lomestake 2 - - - -
Irvestrments 9 - - - -
Total lixed assels 159,592 146,073 145,366 131,187
Current assets
Stock 10 486 1,012 37 Q09
Debitora: falling due within one year 1 2,437 2,583 2,375 2,686
falling due after cno year 11 = = 9450 9,450
Cazh and shork lenn deposiis 12,299 2,611 11,878 2,441
15,222 6,206 24,073 5,488
Creditors: amounts falling due
within one year 12 (5.147) i1,659) (4,663) {4,657}
MNet current assets 10,075 1,547 19,410 10,829
lotal assets less curment liabilitios 169,667 147,620 164,776 142,016
Creditors: amounts falling dus
after more than one yoear
Loans 13 {149,215]) (125,727 (148,500) (125,000)
Met assets 20,452 21,893 16,276 17.016
Capital and reserves
Share copital 14 - . - -
Bevenue resarve 15 14 557 15,633 14,852 15.997
Pre-acquisition reserve G642 643 - =
Ravaluation resorve 16 5,252 5,617 1,424 1,019
20,452 21,893 16,276 17016

These financial statements were approved by the Board of Management on 28 June 2012 and
were signed on its behalf by:

Yvonne Surmmers (Chair), David Macl aren (Board Mermber), Boy Walker (Group Secretary).
The notes on pages 29 to 45 form part of these financial statements.
.L‘-I s e (-"-_\_:____l—ﬂ’- -4
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Cash Flow Statement

For the year ended 31 March 2012

Group Aggnorbion
Group 2011 Association 2011
2012 restated 2012 restated
Mote £000's £ 000's £000%s E Qs
et cash inflow from operating activities 170 9,861 8./10 9,030 9,316
Returns on investments and servicing of finance :
Interest recsived 564 61 245 451
Interest paid (6.155) (4.921) (6.132) (4.900)
Net cash outflow from returns on o
investments and servicing of finance {5,591) (4,860 (5,187} (4,445
Taxation
Corporalion lax paid - (81 - -
Met cash outflow from taxation - (&) - -
Capital expenditure and finaneial investment
Acquisition and construction of properties (18,193) 43,236) (18,193) 143,236)
Purchase of other fixed assois (9,759) 4.287) (9.646) {1,451}
| lzmestake grants received/paid) 205 267 - -
Homestake funding receivedfipaid) (246) {323 - 44
Capital grants received 9,009 18,956 9,009 18,956
Capital granis repaid - {152 - (152
Sales of properties 924 319 924 N
Loan advancas to group companias - = = (26500
Met cash outflov from capital expenditure |18,060) (2B8,356) (17,906} {28,178}
Met cash outflovw before use of liquid
resources and financing 113,790) (23.514) (14,0G63) (23.3171)
Financing
L oan advances roocived 23,500 22,000 23,500 22,000
Loan principal repayments (22 {24) = -
Met cash inflow from financing 23,478 21,976 23,500 22,000
174,
Increase/(decrease) in cash in the year i) 9,638 (1.533) 9,437 i1.311)

The nolos on pages 29 to 45 fonm part of these financial statements.

Dumedin Canmore Group fanuol Bepo 2091 2017



Notes to the Financial Statements

These financial statements are prepared in accordance with applicable
Accounting Standards and the Statement of Recommended Practice -
Accounting by Registered Social Landlords (2010).

They also comply with the Registered Social Landlords [f1
Becounting Requirements [Scotland) Order 2007, A summary

of the principal accounting pellcles |s 2et out in paragrephs (a)

to [r) belowe

1. Principal accounting policies
{a} Group accounts/basis of preparation

The Group firancial statements consolidate the finanosal
statamants of Duradin Canmmcre Housing Assooation
irrated and ibs subsidiany, Malcolrn Hommes Linnited mads
upr 3 Macelv 2012,

{b] Accounting hasis

| hiase Fnzncizl siatemenis are prepared under the historieal
rostonsvanbion modilied teincleds the revalestion of
inuestmant assals.

e} Golng Concern

Iha finanaialstalarmeants hove beon propared on 5 going
coneern basis. | e Board have assessed the Grown and the
Azsaciation’s atality fo conlinwee 235 o going concemn anid have
reasonable axpactation that the Group and tho Association
has adequats resniroes o conlines in aparationsl cxistenoe
for the foreseeahle future, Thus thay conhinue lo adopt

the going cancern basis of accounting n prapaning these
finarcial statemeonts.

1]

[l Turmower

Turnower represents reptal and service changs mome
receivabie [net of voids), tactoring income, fees and revanic
hiazcd grants receivable fram iocal authinitias and the
Seollish Govermmant.

{e} Fixed assets—housing properties

This yoar componcnt accounting has hesn adoptad. | lowesng
prapemios compiise seversl components with subestan ally
dillarant usciul coonomic Iives and undar the componsni
acuodning principle cach major component is acoouried

frur saparately and depreciatod over it individual usesol
scannic fifa.

Housing properties and comprmenis arg slaled al cost. (k)
The developrant costs of housing propes iiss Tundid with

traditional Housing Assodiation (irart o under sarfier Junding
arrargarnents include the followenag:

iy cost of seguining knd and buildings: and

il dovolopmont expenditure, which s capitalesad, including
interest on developments loans,

Expenditure, less hiousing sssoclion gront and athor grams, an
zchermes, which ara sutrssgueently abuted, iswitton offin the yvear
inwhich itis recognisad hat e schemes will not procced.

Works to existing housing properties

Whers winrk 15 caniad oul Lo cxisting properties snd results in
an enharcement of the sconoric beoefits of the property
thesy will be avoounted foras andmprovenent and capitslised
innote 7, Such cirmoirmstances aie o Tollows:

i Whare a componcnt of the tangible feed assat that hes
Leen treated scparately for deprecistion purpreses and
daprecialed over its individusl usetul economin life, =
tepiad or restored.

il Whers the subsaquent sxpandilura prevides an
cnhancerment of the economic nanslits of the langiio
fiood assetin excess of the prewmsly assussad
stzndard of porformance.

{iiil  Where tha suteseiuent exponditene relates 1o a major
inspection of ovedbaul of 8 langiche fixed asset that
restores the economic banelils of tho assct that have
heen consurmed fy the snlily end hove already boon
reflected in depraciation.

vl Wioeks onexisling proporticos that are not regarded a5
wnbancsg their value ase charged to the income
and axpeodijure account and included undor
mainfensnes sl

Hoitslng association grant

Honsing assocation granl is payable by the City of Edinburgh
Counicil and e Suollish Governiment 2nd i3 calculsted on the
qualitying capital costs of schemes inaccordance with
imstructions msescHiom brme o Ume by the Scottish
Government. The grant is paid disscl o he Association and is
rertiected in tha tinancial statamanls whan dua 1o bo reocived.
Costs not funded by housing associaten giant ace lunded
from other sowrces or internaily.

Hoaismg assock oo grant i repsyabio under certain
circumstanees, pomedily Tollowing the sale of a propery bt
swill parreally be reslicled W the ret procecds of saka,

Housing associaton arant receivad in respsct of iewsnus
expondilure s crodted to the income anc expenditure Accsunl
i the same poniod a5 the expenditure 1o wheeh i ralates.

Depreciation
i Housing propertics

Howsing peoperies under construction are stated at costand
ara not depreciated. Thess ara reclssiiod as housing
properties on practicsl cosmpletion of construction.

Frashodd land is not doprecisted

The Assnciation degracaates the nel cost of frechold housing
propenties by component on & straght line basés ovor the
astimatad usehil enonormen lives af commponant catogones.

i
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Notes to the Financial Statements
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The netenst is reachad by rechicing the histonic cost of the
component iminus the cost of the land by the progortion af
Housing Asscciation Crant and other capital grants recened in
reaspect of the component clements of the property. A full
vear's depreciation ks charged m the year nwhich the
property is practically complota.

Lizetul economic lves for denfitied components are as folloees:

Component Useful Economle Lifa
Fraimo 100 Years

Katchian 1k Yaurs

Balhvoon 2h Yedes

Shower 15 Yeas

Wintoas A0 Ve

Heatng 30 Yeas

Boiar 15 Years

il Ollica proparties

Depreciaton i chasged on a straight-ing basis over the
remaining expacted usetul lite of the properhe M8 propearties
are gssured to have an onginal usetul economic fife of G0
wears. In sccordance with Fnancial Reporting Standard 15, an
impairment review of officoe properties has bean caried out
and nofurther adjustment is doorned Nooessans

fiiy Other fived assets

Depreciation i provided on motor vehicles and office furiture
and equipment at 10% to 20% por annuny on cost and 33.3%
on computors, Short life assats may boe depreciatod at
Acvelerated ks, A ponl years depreciation e choanged on
Assals in the year of purchaza and i the year ol dsposal.

Prior Year Adjustment

Inaccardarss waih the revesad raguarsments of the Slatemenl
of Recommendesd Practice for fiesd assets, the Hosd has
identifiad companents as disclosed abova and has unded faken
a review ot histosical information 1o establish, whare possibie,
presiouns revenue expenditure which, under this nesw palicy,
weolld be component capital expenditure. As & consequence
of this, revised opening resenves as at 1 April 2000 have
decreased by £2 575,000 In addition, the rescrves asat 31
March 2017 have decreased by £280,000 resulting inan
accurakted proor vear adjustmeant on rescrves of £2,855 000,

Investments

Investrmant income iz broughl inlo account wien duc and
recanvable. livestimenls i Group underakings are statod at
et Frogramemse reladed inveshiments (Homeslake) ara
stated at ookl

Stock

Stock of mantsnancs imatenals bas baeen valead &1 avarage
et Covst s defined ss suppliens ovose puce. Slock also
inciudes the estimated cast of the first tranche of shared
ownership propearties (see policy 1,

Investment propertias

Irvestrmiant propertias are revalied annually and,  matansl, the
aparenate surpius or deficit is transterred to-a revaiiation resane,
Wherea the total of the revaluation resende s insuilicient ta cover
adaficit, the arount by which the defict exceods the amountin
the imvestrment revaluation reserve is charged in the income-and
cogpenchture account. Mo depreciation is provided inrespoctof
frechold investinont proportics.

Dunedin Canmare Group Al Reposl 2011 2017
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Dperating lease costs are charpad 1o tha income and
cxpenditune socount 55 incumed over the term of the lzasea.

Deferred tax

Dicferrod tax s provided onthe fiability method 1o @ke
aceount of timing differences between the trestment of
coriain itemss for financial statemonts punposces and their
trealimient for tax plnposcs. Tax doforred is accounted forin
raspecl ol all matordal tming differencos. Deferred taxis not
prosicad on limeng differences ansing Trom the revaluation of
fixad azsat= wheis thars B no cormimilmant Lo sefl haassal

Hoemestake

Guranls recaived in respect of the open rmarket Homestake
scheme iwhich Matoolin | looses Lirilad parlcipaled wor
piassert o0 Lo the squily shareg hoemeownar oo campletion of
the hotse purchase and are showen inds 5 A standard
=anurity is taken ovar tha props: by on behalf of tha Scodlish
Government and no interest or rent is recaivable, Maleolm
Homes Limited's participatan in the open market schams has
now coased. Grants repayable when the homeowrer sells
the property are repaid 1o the Scottish Dovernment on
coernptation of tha sale.

Girants recenved on behalt of squity shanng owness
purchasing propsrties from medn Canmears Housmg
Azsociation Limitad are simiarly shown in nota 3 tonether
with the gross cost ot the proparies and the share of the
costs funded by the equity sharing purchaser, Agsin, a
standard scourity is takon over the property and no interest or
reanl i recenvablo from the cauity sharing owner

The cost ot Homestake proparties porchasad by the
Assodiation but not yat zold at the halance sheet data s
shown scparately a8 a cument asset within debtars, Grams
recoived inadvance of sales, and grants in excess of
requircments of returnced on sale and repayabile to the funder,
ard shawn scparatoly incurrent labilitics.

Pension costs

Malcolm Homes Limited particigates in the Scottish Housing
Assoviations’ defined bencfits ponsion schome which is a
rnulli-ammployer scherma. The cost of thae pension provision is
chargad to (he income end expandilung sooount os
cxarviratnatiors Tall dus.

Grants

Capital arants ara cradifed 1o the balanoe sheel and relessed 1
the-incma and sxpendilure aceount as expandilurs is ncuned.

Rovonuee grants are credited 1o the income and expenditure
actount, in full, o the year inwhich thioy aro recoivable.

Shared owmnership properties

Shsared owincrship proportics arc splt between fixed assots
ared current asseis [stock) determined by the porcontage of
T propely Lo bie sold urder a first tranche salo and
sibsaouent lranches in proportion o the sharo of cquity sokd.
Froceaeds fram the first raochs sale s acoounted formn
lurrgvesr and costs in Opaating Cosis i Ue paod o wlich
the sale oocurs. Subsaquant sales ara accounted for m Pofii
or | nss on hale of Fxed Assats,



Notes to the Financial Statements

2. Tumnover

Group Group Association Aeznrigton

2012 a1 am2 o

EH's Fubd's £000% L 000

Mant recoivalde 20,914 18,226 19,9681 17614
Lensses arising frorm vacant possession [229) {2000 {199} {179)
20,685 18,025 19,782 17,435

hanagement senvices and ofhe noomo 3611 2H0L 2,170 1,830

Tofal turmover 24,296 20,877 21,952 14,3685

3. Directors’ and employees’ emoluments
Directors

Muneddin Camnois |lowsng Association does not employ any staff. Malualm | lomes provides staff and senéces to Muredin Canmions Heosing
Assnoiation as well &5 olhars in especl of development, financial services, housing imaraegament and maintcnance. This includes the dieeclons
ot the Assnniation.

Direclars ara defined as mombers of the Board of Mansgereani, (he Chicf Cxocutivie and any other seniar stalf rapo ting direcily o he Chicf
Cxecutive. Mo ecmoluments wera paid to ths Board of Management during the year

203z 2011
EQMs ENon's

Aggregato cmoiurmants payable to ditaciodss
tirvzherding pensian conirioubions) 390 M
Crrsuturmants payalie 1o Chist Executive 102 e-1]

excludinn pension conlibulions and ratienal insurance)

Thie rurnber of dircctors [nciuding the highest pad dirgcion who reccived crmolements (exciuding pension contrbutons) in e following
TGOS Was!

2012 P11

Mumbar Huiniy

L to £60,000 = 3

£60,001 1o £70,000 2 3

£70,001 1o £80,000 1 1

£60,001 1o £90,000 1 =

£00,001 1o £100,000 = 1
E100,001 10 £110,000 =5
E10,007 1o E120,000 1

Duwing the year 5 drestoes (20112 8) participated in the Scottish Howsing Associatinns” defined beoollil ponsion seheme. The Chict Exscutive is
an ordinsry member of the peosion schamao. Mo enhancod or special terms apply fo meambeeshin and o has no other pension arsnpements 1o
wihich halcalm Homes conlnbules. The contributions for the Chiet Pxecutive in the parod amoun Lo £7, 518 (20172 £13,304).

P I wiens made to board members, officars o smployess during U yvear and none wene outstanding &t 31 March 2012 (20712 Wil

12 21
E000% COo0Ds
Cxpensos reimbursed not chargeahde to LK meorme fax 2 10

Derrvedin Conmmone Growp Annual Repoel 20072012 j |
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Notes to the Financial Statements

3. Directors’ and employees’ emoluments (cont.)
Staff
The averane weekly number nf full time equivalant parsons soiploysd doring to yooe was:

2012 2011
Numher Humbsi
Supmeoet stall 113 112
Care and suppon sttt a1 24
[Yirect mantenanoe staff 56 513
200 22
Statt costs Including directorst £ 0003 F o00's
Wanes and salaries 6,425 5,881
Social sccurity costs 521 464
Mznsion costs 114 bES
Temporany staff costs 177 Gt
7.837 [
4. (Deficit)/surplus for the year is stated alter charging
Groug Frrapmatin
Group KR Azzoclatlan 20m
2012 restated 2002 resia
C000% £000s E QDS L0
Deprocsytion — housing stock 3,704 A, 0w 3704 4,048
Depraciation —other asseis o7 387 304 385
apairs: cychical, majes, day to day 4,401 2,10 4,401 2,10
Extornat auditor's remuneration inchuding Vin:
In their capacity as auditos 24 23 17 17
Other sorvicos 5 ! 3 4
5. Interest payable and similar charges
Group Group Aesogiation AssocElion
2012 2011 2002 008
£000°s F OOV £00D% B0l
Intcrost payable 6,242 4884 6,223 4,662
Othorcosis 95 B2 9 BG2
6,337 5,248 7,314 5,224

Dunedin Canmare Group Anmal Beport 200 1-2012



Notes to the Financial Statements

6. Taxation
{a)
UK corporation tax

Gased on the results for the year
Adjustimanls inrespect of provious poriods

Tortal current tax Inote Gh

{bj

Factors affecting tax charge for the year

| e tax assessad for the paord e legher (2071 ks Lhan s axpecied lox charge as adplaincd bolow:

(Desficitlfsrplos anodinay detivifiss balors fxation

Expectod tax charge at 26% (2011: 28%%)
Short term g dfferences and
pxponzsos not allowable for tax

ot charlable aclivitios

Marginal lax relial

Adjustmants inraspect of pravious pedods

Current tax charge inote Ga)

(c)

Mey prineision bas bernrsabs lod dalerred ool £5230,000 {201 12 EE00,000 in respect of gains arsing from the revaliation of fived assetzinthe
finanrial statemsnts of Malcalm Hooses Linnblacd, A delaned lax assalof £17,000 exisis al 37 March 2012 (20712 £11,000) which has not been
pemwictec] for in the finsncisl statemants. Ths assel bas sasenin Matoodm Hoomeas Limited, prmaddly in rospect of other ming differences and is

renovershie agRinst fiture taxable predits of st cormpiam

Group
iz
E 00

T
147)

Groug
Mz
£000s

(1.053)

1274)

53
298
]
47}

g Assoriation
e 2012

£ ' £ 000
a7 -

47 -

Lytnitiph

| Azzoclatlon
rastated 2012
C 000 £000%
BOB {1,145]
171 {298}
17 -
{125} 298
(05 =

a7 -

Dunedin Canmore Growp Annual Heport 2011-2012

Aaseuion
FIH|
EDD0's

Sfascadation
201
restated

E Qs

445

125

(175

33



Notes to the Financial Statements

7. Tangible fixed assets

{al Housing Properties — Association and Group

Cost:
AL Ageil 2011
Prios yaar adjustmant

At Al 2017 irestated)
Ardditions — now buisd
Adtions —refurbishment
Transfors

Disposals

A3 March 2012

Depreciation:
AT Aprd 20071
Frooe yesr adjuestmsnt

ALY April 2017 frestated)
Chasrge for the year
Chinirated on disposibs

AL 31 March 212

MNet book amount:
A3 March 2002

ALY March 2071 irastated)

Housing Association Grant and other grants

AT Apnl 2011
Reooived in yoar
Transfors

S 30 March 2017

Dunedin Canemom Group Annual Beport 2011-2012

Huousfing
properties
held for
latting
Irestited]
EDDO's

263213
18,672

245 bk
LA
32,117
11,235

d1b937

2,041
21,527

73,508
3704
{1,227}

i, 45

280,802

269,017

HAG on
completed
schemes
£000's
106,221
AZH
25,026

192,685

Completed Housing
shiared properties
awinership uiider
schenes constructlon Total
E000% E000s E 0HYs
16,344 A1,5814 263513
= - 18,672
16,344 44 643 343,577
15,267 15,267
20 - 2400
2588 {34,718 -
[} {1,829
18368 25,185 S50, 400
38 ) 2,047
= - 21,52/
38 23,808
- 3704
= - (1.227)
s B 26,083
18,330 26,186 33407
1,306 A4,643 318,966
HAG in Other
developmant mrants Total
£000s E 000 E QDD
momz 7767 203,000
8571 - 2,009
(25,028 -
11.657 7767 272 008




Notes to the Financial Statements

7. Tangible fixed assets (cont.)
{b} Other Fixed Assets — Group

Investment
amd Other Oifloe Orther
Properties ard Other Fined
held for letting Promizes Assnis Total
EQDl's E MY £ oon's £000%
Cost:
ALY Apil F011 21728 7,738 2138 at.60n
Addilions 9,396 = 63 0,750
Despoasals — 7211 721
[atizit o sevslation [3En) . - {365]
At31 March 2012 30,755 T3 1,480 A02/H
Depreciation:
A1 Aprl 2011 841 1.207 2498
{ harege for theyear 94 213 307
Efimingted on dispozals - {721} 721
AL 3T March 2012 e GBG 1,598 2,084
Met book amount:
At31 March 2012 0,750 £ 00 3 35154

At 31 March 20701 21,728 7148 231 28,107

[rvostmant proportios with avaluo of £14, 147,100 (16,120,000 less grants of £1,977, %00} a5 at 31 March 2087 wera valuad on tha teesis of
open rmarkct vakue by Allan M Scott BRICS and Beverly MaortiFner ARICS ot D Hall, Chartered Surveynors. | ha historical cost of thess
propenties at 3 March 20012 was £10,.318,367 (2011 —£10,319,367), Inter company surpduses of 36,290 have basn eliminsied on
consolidation.

In ddition, investmant propenies with & value of £15,002,210 were valued o e bivsis of spen markal vabue by Craig Fulton MRICS 2
director of 1717, Chartered Burveyors. | he historicsl cost of thasa propsles 2030 March 20012 was E12,840,004 (2011 £4,522,273).

Irwostmont propertics incledo thneen proportics subjoct to a buyback provision at costand & further two properias which ara ot sutijeot fo
thies bylrck agraenwsol e costol these propartes was £1,322 507 (200112 £1,322 587). The Board is zatisficd that this is representative of
he e kel velis asal 31 March 2012

Twn othier properties purchazed during the year tor F753,813 hava not besn revalied and s noloded al cost Tha Boord remains satisfied
that this is reprosentative of the market value as at 31 March 2017,

Munedin Canmoze Grouy Adied Reped 30014112
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7. Tangible fixed assets (cont.)

b} Other Fixed Assets — Association

Cost or valuation:
AT Apeil 2017
Additions
Dispoasls

Surplus on revaluation

g 31 March 2012

Dapraciation:

ALY April 2011

Charges Tor ey
Elirminated on disposals

AT31 March 2012

Met book amount:
At 3 March 2012

At 3T March 2011

Unit numbers

Housing accommuodation for letting:

Gercral

Sheltarad

Vory shallered
Pt cepeocanoy
Wihaalchae howsng

Hnatel and shared units [hed spaces)

il rent
Commescial
Shared ownership
Others

Total units

Investment
and CHher
Properiies

held for letting
E000%s

B.a4/
0,308

405

16,648

16,648

3,847

Group
iz

5,283

Diffice Other
and O ker Fisvad

Pramizes Assots Total
£ 000's EOM's £ooo'%s
7738 2131 A
2580 9,546
721} {721}

- 405
7,038 1,660 26047
am 1,805 498
24 A a0
& (721h [#21)

i) 1,394 2073
7054 266 23,968

7,148 220G 14,221
Group Assoriation Bemodiation
2011 2012 201
3443 3527 3443
17 223 217

1] - &

b3k GEB 545
a0 122 100
148 140 148
164 51 A1
3 = =

291 338 21
11 - -
4918 5,069 4,741

I adeditioons tea thea 5 08550 unats at 31 March 2012, (ha Assocation ownod a further 87 mid-markat rent units which were leased o Malookn
Homes. Asat 27 March 2002 the number of propsetiss hae Assocition leascd 10 Malcobn Hormes for omaand letting a1 midk-market rent

intalied 135 {2011; 1)

Dunedin Canmore Growp Azl Bepol 2007 2017



Notes to the Financial Statements

3. Homestake

Cumulative to 31 March
Group Lty Bg=zoclation FAszociation
2012 Hon 2012 2011
Coao's £000= £ s F Oy
Homestake orants reneped 19,478 14, /34 5552 TR 7y
Homestake gramts paid 119,4758)] {18, £34) 15,552} 0,502
A3 March 2012 - - - -
Homestake progorty purchasos 12,092 12,092 12,082 2w
Hesrmesstaka funding:
(Grants {5.552) (5,552} (5,552} 15, 5
Procaists from shanod couity ownors (B.540) 15.540) [6,5401 fi3, 5400

The Azsociaton and its subssisny Malcokm Homas participated in the Scottish Governmeant’s Homeslakes schome which wasa “shared
ooUiny™ schome 1o 35515t those an lower incomss o awe T ewn home. Grants were made to equity shanng oweeens 1o reduce the
purchase cost 1o an sftorclabe level, A standard sacunily was takon over the properny in favour of the Sooitish Govenmenl and no interostor
renl is recehvable from the equity sharing ownes.

9. Investments

Cost Tt

2012 20

Group undertakinns: E [

Sharas m Malcalm Homes Lid - =
I he fssoemton owns 12 shares in Matcolm Homes Limited et nil cost (200 1z rall.

10. Stock

Group Girisiip Association Az lian

2012 2m2 2012 7o

£000% £000's £ 000 F s

Pzt enanes slock 116 103 - -

Sharadd rownsrsbg proparlices e bo sold 370 909 a7 o

486 1,012 370 09

-
Dunedin Canmore Group Anal FEepnd 20T =014 a7
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11. Debtors

Group
2092

Due within ona year £000%
Fental dolmors 54T
Provision for doubtiul debis (101}
Other dobitors 880
Hernestake propenios held for sale 71
Pregrayiments and accrood income 940
Drue Trearm group company —

2,437
Due after ona year:
s frowm o cormigany -
12. (Creditors: amounts falling due within one year

Group

2012

E0d0s
Housirg loans inote 137 17
Rentinacvance 337
Tenamts' doeposits 183
Trade creditors 1,521
| iornestake grants 304
Avciuals and delenad income
tirnzlustiing capital granls 2474
Corprsato tax 70
{ithar taxation ared sooml secunty 23
Due to prowsn company -

5,147

Pumedin Canrmose Growp Anmal Bepo 2001-2017

Garoap Aszsociation Asspoition
2011 2012 2011
£000s EDM's Fikn's
hH1 520 71
(18 1o} i56)
1,175 3 Ba3
T T Fi|
GAFF T05 M
- T12 gt
25H3 2,375 2,685
= 2,450 2,400
Caidmafy BAszaociatien A=sociation
2011 2012 2011
L 000 £000's £ 000
23 - =
334 337 334
113 7 9
1,78 1.252 1,172
A 304 3
2111 2,363 1,771
47 = -
145 69 -
a3 BE7
4 G0 4,663 4,657




Notes to the Financial Statements

13. Leans
Group Group Association Bk
2012 011 2012 AT
EHHs £ ni's E 0007 EDOD's
{a) Fixed rate
Advancad by UK banksfbuilding societies 131,250 TETEL 131,260 TH060
ib] Varfable rate
Advancad by Uk banks/fouilding societies 17,982 47 000 17,250 47,000
149,232 125,754 148,500 125,000
Apashysis of duraton of keans:
Mepeyable in ono year of loss 17 27 - -
Repayvable in mare than one year
baul less than bwo yoars 17 o - -
Hepsyabile in more than two vears
bt leass then live years 51 H1 - -
Repayahle in maoea than liva vears 149,147 125619 148,500 125,000
149,232 125754 148,500 175,060
Being losns talling due:
—within one yaar 17 77 -
—&fter mare than ors e 149215 120,727 148,500 12h, 000

149,232 126,764 148,500 125,000

Al loanz arc ropayable by instalments and are saoured by way of standard securities o other chamges on centain of the Groun's peopertias.

A= at 31 harch 2012 B4.9% (20112 62.6%) of the loans were at fied rates tora parind of s yeal onmons, The avarage rate of intorest was
4479, (20011: 2.68%). Tha loans 2o all curmently of rates betweaen 1,73 and 604 120712179 and 5./%).

The Azscciation has an sgreed F165.6m boan faoility 1o fund the fuluro develspment programme ot which £148.5m had been drawn by the
Lalanicw shect date.

14. Share capital

2012 201
E £

Sharos of £1 cach izsuad and fully paid:
Al beginning of year 95 110
lssstueand i s 3 T
Cancelled i year (18] i22)
Atcnd of yvear a0 ok

Fach member of tha Ss=ociation holds one share of £1 inthe Association, These shares cay no nighls o dsidend o distributions onva
windimg up. Wian a sharsholder coases to be amember that person's share is canoellad and the amount paid tharaon bacomes he property
ot the Assnciation. Each mesrmiber s a ighl o vole 0t members’ meotings.

Dunedin Canmeare Growg Al Repor M11H=H12 %q
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Notes to the Financial Statements

15. Revenue reserve

At 1 April 2017
{Reficitysorplus for the yes

At 31 Maorch 2012

16. Revaluation reserve

At 1 Agwil 2071
Hevaluatm [daticithsinplus

A3 March 2012

17. Cashilow

Growp
2012
P

15,633
(1,076}

14,557

Group
2012
E 0=

5617
[36%)

5,252

{it  Reconciliation of operating surplus to aperating cash flows

Crporating surpiis

Gad debt provision

Housing proportics deprociation
Ol [eend asgel dapreciation
Decreasefincreasct in stock
(Inuresss)fiscreass in debilors
Ingraeess v crediloes

Dunetin Cammone Group Annisl Beped? A0 =014

Group
ity
Eoop's

4,803
5
3,704
307
526
(264)
780

9,881

Gl i A=snriston
2011 Aszociation 2011
reslaiod 012 [Le AR
£00ns EHYs IHHY
16,072 15997 16,601
B&1 [1,145) 445
1,633 14,852 15,5597
Group Azsocintion Amiation
2011 2012 011

F iy conn's B4R
4891 1,019 -
726 405 1013
REIT 1,424 1,014
Group BEsoiikai
i Assoclation AN
mestaiel 2mz rEatatad
£000% £ 000s E000%s

[5,224) 4,307 4,40

3 |26} a4
3,140 3704 4,088
387 304 e+ 51
(G48) 538 {50}
291 (&8} 218
278 270 535
a.7i0 5,030 416



Notes to the Financial Statements

17. Cashflow (cont.)

{ii) Meconciliation of net cashilow to increase in net dabt

Increasafidecrease) o cashin thoycar
Ineresss in sl

Change in dobt resulting from cash fiow

Peat chabf st 1 Al 2011
Pubrrearmart it cebit oo b year

Kct debt at 31 March 2012

(il  Analysis of changes in net debt (Group)

Cashand short tesm deposits

Drestal s willinn e year
Dieabal s aifler ane year

18. Capital and other commitments and future Group funding

Contracts placed for future capital expendifurs
nol provided in the financizl statements

{Zapital expenditire authaoressd bul
nat contracted

Group
2012
E0E

9,688
{23,478}

(137900

(123,143}
{13,790}

(136,933)

Group
2012
EQME

21,830

Careran Aszociation Agsodiadion
20m 2012 F001
CO00s £ 000% £00's
(1.536) 9437 11,311
{21,878 (23.500) {22, 00
(23,514 (14,063} (23,3170
{89,629} [122,559] [503,224H)
(23.514) [14,063) (#3311
{123,143 (136,822) {12%,555)
211 Cashflow 2012

£ 000 £ 000 EQ00s
2611 9,64 12,2939
1271 10 114)
1125.727] (23,458) (149,215
123,143) 113, 750) {136933)
Group Association Hisidtiation
201 2072 21
£y EO00E CO00a
20127 21,830 25,122
3.545 - a,040

(irant tunding i= agresd for social and mid rent housing projects where contracts hawve basn ploced. The'balaince: of cxpenditurs an the profscts
iz forecast to be fundad from koan fmance, The Boord has considered the availahilitg of ks fmanoe and is satishiod that sufficicnt loen funding
will be made availzhle from tha alitos and Tunding described innote 13,

Dunedin Canmone Group Anmss! Repodl 2091 2002
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Notes to the Financial Statements

19. Contingent liabililies

The Board of Managemant wag not awaie of any conlingant
liabilitios a2 ot 31 March 2072 {20112 ENil) olber than peidEon
rrllers as disclosed mnote 22 and nome hava smanged since.

20. Legislative provisions

| he2 Amsmnciabion isincarporated under the Industrial and Provident
Soniahas Aot 1560 (Registration Mo, 1823R(5, is renisterad by the
Financial Sendces Authorty and is registorcd with the Scottish
Housinn Requistor (Registration Mo, HAL 116} The Association is
reconnised by tho Office of tha Scollish Chanly Regulalor as a
Scottish Charity (Scottish Charity Mo, SC034572).

21. Subsidiaries
The Azmaciation has oone subsicsny.

Malcolm Homes Limited provides statf and senvices to Dunedin
Canmorne Housing Association as well a5 others inrespoct of
development, financial sonvices, hoesing managoment and
rdntenance. This ncludes the direclons’ services aod funlhsr
informnation is availabdo in the Maleoln Homes Dmiled Tioanckd
slatemenls. )

Muring the year the Association charged £194,400 (2011 £246,156)
in tacifities fees to Malcolm Homes Limited. During the year

the Association charged £420,901 {2011: £24£6, 156} in rent to
Malcolm Homes Linnited for 116 proportios £20171: 51) leasod o Tod
i rent purposes, The Boand is satisTicd that the propertios bava
beon keasod on comimarcial leqms.

Lhiring the year Maloolm Homes Limited charged the Aszociation
4,408,607 (2011 £4.444 819) in management fees and
F£4,683,112 (2011 £4,266,212} for repair scnvices from s
workshoo. During tho year the Association received a charitablo
donation of £202,500 (207 1: £l froen Malcolm | Beoses Linited.

I bt Assnciation’s Inan to Malcolm Homes Limited is secured aver
tha subsidiany’s properties. The loan is repayable by instalments of
principal and imterest, Interest is accmicd on a daily charge basis at
an averane rate of £.0% (2011 £.8%:) for the year,
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22. Pensions
SHAPS Schemea

Matcodm Homcs Limited participates in the Scottish Housing
Azsociations’ Pension Schome ithe 'Schemc!’). The Schimeisa
il cmpdoyer dofined bonefit schome. The Scharme s furslad amd
is-contracted out of the state schame.

Ihe HScheme oHiers tive benaiit structures o employers, namichy:

Firal sakey with o 1/80th accrual sate,

Caraer aversys ravaluad eanangs wilh & 16080 ace izl rate,
Caraer averags sevalued samngs with & 1/70th aconus| rate,
Carapr averags ravalusd eamings with a 1800 accrusl rate,
Caraer sveraga tevaluad earnings with a 1/120th accrual rate
{eontracted in),

ok b

Ancmployer can olect to operate dilfarent benesfil stieclunes fo
thor active mombess fas at the firstday of Sl in any e yean)
ared thicir now entrants. An armployors can only opareile oo opedn
benefil straciurs al army are lems An open banefit stuctues is one
which newe gribranls arg s to joine Malcolm Homes Limted has
deexiar fo aparate the final salary with a 150t aconesl rate or
LHrAar svwarsgs ravaiied sarnings with & 1/60th aceresl rate benefit
struciigre for active members as 8t 31 March 2011 and the carcer
averane revalued eamings with & 1/70th sconusl rate benoiit
structure for new entrants from 1 Apdl 2071,

The Trustes coonmmissaos :@n sctuaial valisstion of the Schames
evey lhras years. The main poposs of the valistion s to
deterrming tha inancal position of the Scheme in order to
determing tha lsval nf futurs confrbutinns required =o that the
Scheme can mest its pension obligations as thoy fall duc.

Druring Wi year Maloohin | lemss Limiled paid contabotaons st the
rate of T32% o 15A% of pansionabile salasiss, Mamber
coanbrksntions vansd bedwsan G.6% and 7,7 %, Az at the balance
shweat date thire wara 1723 acfvs mambers of the Scheme
employead by Malcolm Homes imited, Mateolm Hornes Limitod
continues to ofter mambership of the Scheme 1o is employces.

Itz not possibic in the nonmal course of evenls lo kdantify the shara
of undarbying sssels and laiislies balaogmg o mdsedoat

pai licipating sogdoyers, The Schemes & a mulb-snployer schems
whara tha =cherme assets are co-mingled for investment puposes,
bienaf= ara pand from ol scheme assets, and the contribution
rate forall employers is set by reterence tothe overall financial
position of the scheme rather than by reterence to individual
emplover expenence. Accordingly, due to the nature of tho Plan, the
accounting charge tor the pericd under FRS17 reprosonts the
crnployer contribution payabio.

[ bt st ol walustion nof the Scheme was performed as a1 30
Saptamber 2000 by A professionally qualitied actuany using the
projected unit-cradit method. The market value of the Schome'’s
assets at the valustion date was £295 million. The valestion
revealed a shorttall of assets compared to Bsbiities of £160 rnilion,
equivalent to a past serico funding kevel of 64 8%
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22. Pensions (cont.)

The Schema actuany has prepared an actoarial rapaart that providas
an approsdmats update on the tunding position of the Schere as al
30 September 2011, Such a repont is regquired by [eqisiation for yedrs
inwehich & tull actusrial valuation is not carried out, The funding
update reveated anincrease inthe assets of the Scheme to

£347 million and ndicated an increase in the shordsl of assets
compared 1o Babiitics to aporosinnataly £200 million, cquivelent o
st sendice Tunding level of B2 2%,

| hea finangial assurnptions underbang the valuation @ al
30 September 2003 were a3 follows:

- livestmant ol pro mlrcmant T A%,
- Investment retum post retrement (non pansionsares) A.L%

lnvestment reiunm post retircnent [pensionors) 48%
- Hate of salary inoreases 1.5%

- Ratcof ponsion increases:
Ponzion accrued pro B Apnl 2005 in cxcoss of GMP 2,935
Pension accruod from 6 Apedl 2005 23%
{for leavars bofore 1 Oclober 1983
pension increoses ara 5.0%)

- Ratz of price inflation 30%
Martality tablas:
Mo pansiones SAPS [S1PA)} ANl pensicners year of birth long

sohion Dwally 1% pa rdoinoen iongproverent.

SAFE (S1RA) Al pensionars yaar of birth leng
cohort with 1% pa minimums improvermient.

Pensioners

Contribution rates foruture service (payable fram 1 April 2011):

Firsal sakuy 1EDhs 19.2%
Caraer averags evalisd sarmings 188000 17.1%
Carser sveiags tevalusd aaoings 1/700hs 14.9%
{lareer averans revalied earnings 1/480ths 13.2%
Larser average revalued eamings 171200 hs S4%
Adldtional rate for goficit contributions * 10.4%

* Expresscd in nominal pound terms ffor csch employer) increasing
cach 1 April in Eng with the rate of salary increases assumption.
Camirigs as ot 30 Septembar 2002 aro used as the reference paint
for caleukating the addtionad contributions,

Matcolm Homes Limited continucs 10 offer membership of the
Sehicma to now cmployees and therofore rogands crystafiisation of
ihe buy oul dobl o5 remola. No peovasion for the buy-out debtis
theselose roguired.

Fension Trusts Growth Plan

IWiatontm Hormss Lirmstad also o g las o e Pansion Trest's

‘Cirawth Plan as an Additionesl Voluetary Contotaen (B0} sehicks for

employess, The Growth Plan e a mmatti-smglopes paonsion Plen
wihera itis not possible to separately swentify the assets and liabilites
of the panicipating employess, The Growth Planis in miost iaspests g
rmancy purchase arrangernent bt it has some quarantees.,
Contributions peid into the Growth Flan L to-snd inchading
Suptombor 2001 wene converted 1o defined benetit amounts of
possion payable from Mermal Retirernent Dete, From Cetober 2001
corlnbulions ward ivestod in poersonal funds which have 3 capital
gueranlao-and which arc converted o pension on retirennent, cither
swithuire B Gronlin Plan ar by purchase of an annuty.

Tha rubos of the Growth Plan giva the Trustoe the power to requine
aniphypars o pay additionad contibuions inesder to chsure that tho
slatutory Tanding chjective undor the Ponsions Act 2004s ot The
slalutory funding ohjective is that a pension scheme shoukd have
sufficient funds to el s pesl sevice abililes, konown s the
lechnical Frovisions,

| hes fumicding poesition of s Graseth Plan ol 30 September 2011
resveatbard a dulioit of E14 7 Soe The nesdlts of the tiennial vafuation
hava confirmad thes reogquirsrmsn Tor addilonal contnbulors 1o tha
Giemeth Plan from 1 Apnb 2003, The addibieoat contnbubuns reguened
fram Malcolm Hormas §imitad for the yaar froam 1 Agel 2003 wall ba
240,68 perannum.

Foliowing a channe in legeslanon in Seriernber 20068 fhere s
potential debt on the employiar that could be s by tha Trosise of
the Flan, The Trustes's qurrant podicy is that it only appliss 1o
employers with pre Qciober 2007 kahilities inthe Flan. The debt is
due in the event of the employer ceasing to perticipate in the Plan or
the Plan winding up. Theamount of the potertisl debt can ke voistile
oo T, As Malcolm Hornes Limited continues tooffer
miernborship of the Groweth Pan to emploveces it therefore regarnds
erystallislion of tha buy out debt 28 remote. Mo provision for the
Duy-oisl debl is therefore reguncd.

23. Posl balance sheet events

£3n1 Pygard 231 2 Dunecho Canrmors |Housing Assecklion scceplad
anitt ot 46 properties valusd st 32 8milkon fiom Tha bdinbuegh
Housing Inist | emited. 1hess proneias wall b aided Lo our
housing held for letting.

Dunedin Canmore Group Anened Repon 20113017 A ?)
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24. Information required under The Registered Social Landlords
Accounting Requirements (Scotland) Order 2007

Aszsociation: particulars of turnover, operating costs and operating surplusf{daficit)

frszial ettings
[ Mher activities

Total

Tolat 2011

Turnaver
2012
£000's

19,985
1,967

21,952

19,365

Dperating

Dperating Surplus/
Costs [defleh]
21z 2012
£00s £000s
15,561 4,424
2,084 {1171
17,645 4,307
14,661 4,704

Diperaiing
Supilie
2017
tastaiad
E oo

4,445
ails]

4704

Association: particulars of turnover, operating costs and operating surplusfideficit) from social letting activitiea

General Supported Shared 0 1Total

Reeds Hoslng DOwnership Hostal 2012 Total restated

EO00E £000's EO0's £ s RS £ 00
Turnover
Bent receivatie net of senics charges 17,315 - - 4G4 17,779 15,646
Sarvice charges 1.078 304 118 132 1.633 1,360
Gross mcorms from renls and service charges 18,353 304 118 597 19412 17,006
Lz winichs 151 1 - 47 199 174
Met incarne from remts and service chenes 18,242 303 118 550 18,213 6,82/
Grants from the Scottish Ministors i 138 - 437 56D HiE
Othor rovcnue grants 183 = - 20 203 -
Total turnover from social letting activities 18,425 an e 1001 19,985 17,435
Operating costs
Mansgemeant and maadsasnces adinin, costs 4952 79 118 692 5,841 0,204
Servics clesis 1.078 304 - 133 1515 1,267
Flanned and nycloal mamisnancs
inchesding major regiaies costs 2387 4 - B3 2460 414
Reactive maintenance costs 1916 3 - 22 1941 1,796
Bad defts — rents and senvice chames 100 - - - 100 128
Diepreciation of social housing 3,704 = =5 - 3,704 A.08H
Impairment of social housing = = = = = -
Operating costs for social letfing activities 14,117 380 118 936 15561 12,967
Oparating surplus for soclal lettings 4,308 51 = BS 4,424 4,248
20171 Cperating surplusfdefict) for social lettinns. 4,313 . - 148 A48

Dunedin Canmone Growp Anmbal Bepor H7 =401
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24. Information required under The Registered Social Landlords
Accounting Requirements (Scotland) Order 2007 (cont.)

Association: particulars of turnovar, operating costs and operating surplus or deficit from other activities

Grants from Other Operating Upeibng
Scottish Other Total operating surplus! slEp s
Ministers Income  turnover costs  ldeficith 12 {deticin) 11
£ 000's E000's E000% £000's £ 000's F-00iYs
Wider role antivities undarizken o suppol e
comimunity, athar fhan the posision, constroction,
improvement and managemant of housng 189 16 205 617 (a12) (2aE|
Care and repair of proparties - = - - - -
Factoring 5 41 a £ = =
Doviclopmeent and constniction
of proporty activites - 1,592 1592 1,403 180 i3
Support activitics - - - - - -
Cara aclivilios - - - - - -
Anencyfmanagemont senvices for
regislesed social Bndlonds - - - — - -
Uthar agancyfmenagomant sonvices - - - - - -
Desvedopirisnls for salo to
reqpstesed soeal landlords - - - - - -
Pevelpimeants and wigrovarments for sale o
nan renisterad socE oS = - - - -
Dther activities - 129 123 23 1068 a4
Total from other activities 189 1778 1,967 2,084 1117 206
2011 Total trom other aciivities N3 1.617

1,930 1,674 b6

Punedin Canrrsre Group Annial Beport 207 1=2004
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Key Performance Indicators

Association

Mainstream housing

Loss of rental income through voids
Property relets

Gross rent arrears

Met rentarrears

Rent collected

Hostel
Loss of rental income through voids

Property maintenance
Ermnergency repairs within three hours
Repairs appointments kept

Development
Grant planning farget

2012
Target

<0.7%
<7 days
«2.7%
<2.3%
=98%

«3.7%

=97%
=90%

£8.7m

2012
Actual

0.67%
9.3 days
2.41%
2.25%
99.43%

3.98%

95.67%
94.45%

£9.2m

2011
larget

=0.75%
<7 days
<2 7%
=2.3%
=>38%

<3.7%

=87%
M/A

£16.6m

2011
Actual

0.85%
7.6 days
2.60%
2.35%
97.80%

6.44%

97.80%
896.22%

£19.4m

I'he Board monitors the key performance indicators at Board meetings to improve performance and is
satisfied with the reasons given by staff on the actual outcomes.

Duncdin Canmore Group Aokl Bepor 207 1-2012



Other Statistical Information

Association

Hostel rent arrears

Housing units completed
Social rent
Shared equity

Projects and initiatives

People engaged in work, work experience or skills training
People engaged in learning, educational or social opportunitios
Volurme of grants and investments

Staff

MNurnber of staff

Mumber of apprentices

Number of posts advertised in year
MNumber of starters

Mumber of leavers

Staff turnover

2012
Actual

14%

166
74

374
127
£0.52m

218

1
34
32
15%

Dunedin Canmaore Group Ao Bepoit 707 =01

2011
Actual

18%

188
48

223
700
£0.58m

216
3
25
20
17
6%

A7



Board of Management

Richard Austin

Jane Ballantine

Alexander Robin Ferguson
{died 21 Felruary 2017

John Fletcher

Claire lronside

Fanchea Eelky

Andrew | eshe

Delia Lomax

Cavid Macl aren

Kenneth Miller wice Chain
Thomas Mitchell rice Chain
Robert Reid resigned 17 April 2012)
Yyonne SUMImers (Chsin

Chief Executive
Ewan Fraser muics AtH
Group Secretary

Roy Walker roca
Directors

Migel Hicks B5uHons) MSe CA
(Fnanne)

Susan Napier BSc MRICS
(Business Dovelopmiznt)

Graeme Busseall patans Foin
i lowsing Seevicos)

Hoy Walkear Feoa
\Corparate Sendices)

Board of Management, Directors and Advisors

Bankers

Roval Bank of Scotland ple
142-144 Princas Street
Edinburgh EHZ 4EC

Auditor

Chigns + Tait

Chartered Accountants and
Statutory Auditor

61 Dublin Strest

Edinburgh EH3 6MNL

Solicitors

Gateley (Scotland) LLP
Exchange Tower

18 Canning Stroet
Edinburgh EH3 8EH

Archibald Campbell & Harley W5
37 Cueen Street
Edinburgh EH2 1.J%

Aitken Mairm WS
7 Abercromby Place
Edinburgh EH3 6LA

Registered office

8 Mow Mart Boad
Edinburgh EH14 1RL

Leaders in Building Communities
where People Choose to Live

Dunechin Canmare Grovp Annial Bepnit 2011-20132
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DUNEDIN CANMORE

DLUNEDIN CANMORE HOUSING ASSOCIATION LTD

Seolish Chdnity Rlo, 50034572
likhartdal & Provident Bockaty 1B2ZRIE)
Rnglstarcd with tho Scattish Housing Aogulaton, HAL 1146
A Member of the Scottish Fedzration of Housing Assocstions

MALCOLM HOMES LTD
|ndrstrial & Prayident Socleny 2432R15]

8 New Mart Road, Edinburgh EH14 1RL
Tel: 0131-478 8888 Fax: 0131-624 5766
www.dunedincanmore.org.ulc
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