











Clyde Valley Housing Association Limited

Group Report of the Board
For the year ended 31 March 2020

The Board presents their report and audited financial statements for the year ended 31 March 2020.
Chairman’s Report
It has been another successful year for the Clyde Valley Group.

Our Board approved our new 5 year Corporate Strategy. As part of this exercise we reviewed and
considered our organisational Values and through various focus groups and interviews with customers,
stakeholders and staff we were encouraged to understand that Clyde Valley are viewed very positively as
a landlord and employer and a good strategic partner to work with.

One of our significant achievements this year has been continuing to deliver on our new supply capital
programme to help meet the Group’s strategic objectives in relation to tackling the demand for social
housing in Scotland and sustaining communities. At the open days in Larkhall, our conversion of a former
primary school into high quality homes attracted 700 visitors from the local community and other partners.
As well as providing much needed homes for social rent we also provide other tenures in the form of
private sector, mid-market rental properties. We also continued to ensure that we invested in our existing
customers’ homes with planned and reactive programme of works of £6.2m.

We had some changes in Board membership and welcomed new members who bring a range of skills
and expertise to complement our existing Board Members and | believe we have a really strong board
with the right skills and experience to deliver on our new strategy. The input and expertise from our
trustees is vital to the Association's growth, viability and ongoing success. YWe continue to build on our
strengths through our Board Excellence Plan. In addition, | would also like to extend my thanks to our staff
team for another successful year of positive results and achievements.

This was our first year of developing and submitting our Annual Assurance Statement to the Scottish
Housing Regulator and we went through an intense process to assure ourselves as a Board that we had
this right and were pleased to submit an Assurance Statement stating we are compliant. This does not
mean we are complacent and we continue to deliver on Governance Excellence and see assurance as
embedded in the culture of the Board and the Organisation as a whole.

We continued to engage with our customers in relation to their service experiences and expectations.
Customers’ key priorities are reflected in our Corporate Strategy and are detailed below and we will
continue to successfully work with the Clyde Valley Customer Panel and engage with our customers to
ensure that these are delivered:

. Delivering an effective repairs service

. Improving homes

. Charging affordable rents

. Providing a safe and secure home environment
. Knowledgeable staff

The on-going challenges in the industry continue to challenge us as a business, as well as allowing us to
think differently and look for new opportunities. The recent Covid pandemic has certainly shown we need
to be agile and responsive and | am encouraged at the positive way in which our staff, customers, partners
and contractors have responded to the unprecedented situation we faced, and continue to face, as we
protect and support our customers, employees and communities. We have a great experienced team of
trustees, staff, contractors and partners and together we will continue to develop and grow the business
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Clyde Valley Housing Association Limited

Group Report of the Board
For the year ended 31 March 2020

Chief Executive’s Report (continued)

We're proud to have been awarded Healthy Working Lives Gald in March 2020 having only just
embarked on this journey in 2018. As ane of the top 10 developers in Scotland for social and mid-
market rented homes, we continue to rise to the Government's challenge of building 50,000 new homes
in Scotland before 2021. Our current plans will see us grow to own and manage nearly 5,000 homes
across Lanarkshire and East Dunbartonshire by 2022.

In 2019/20 we increased our investment to over £40m in new supply including securing a further £24m
subsidy from Scottish Government grant. Our investment is not limited just to our new supply programme;
as our commitment to ensure all our properties meet the needs of our customers’ needs with a further
£6m invested this year in our existing homes.

CVHA also continues to play a significant role in working with Local Authorities and RSLs and other
partners. We were particularly proud to support Local Authorities in rapid rehousing transition planning
to reduce the use of temporary accommodation and of our project with North Lanarkshire Council and
Barnados to provide ‘Forever Homes' for young care leavers. We aim to ensure we continue to
collaborate, benchmark and contribute to achieve the best outcomes and ensure the well-being of our
customers and communities. We are members of the Scottish Federation of Housing Associations and
| was pleased to be elected as Board Director in 2019. We continue to work with the Housemark value
for money club and Scotland’s Housing Network, comparing RSL performance in Scotland in delivering
value for money.

We know there are significant challenges that many of our customers are facing along with all sorts of
economic pressures, political change and uncertainty. The challenges are very real - fuel poverty, poor
health outcomes, lack of access to high quality affordable homes, welfare reform, digital inclusion and
homelessness. CVHA will continue to work closely with our Local Authorities and other partners to
tackle these issues and seek innovative solutions. We are mindful that Covid-19 is severely affecting
many of our tenants and communities and along with external agencies we will continue to provide
support and advice to help them through the challenges. We are also committed to supporting Housing
First and rapid rehousing transition planning to end the use of temporary homelessness
accommodation.

CVG remains in a strong financial position, reporting turnover of £21.5m this year, compared to £21.4m
in 2019 and surplus before tax this year of £1.7m. This surplus allows us lo continue to invest in our current
homes as well as invest in new homes. Our business plan reflects our robust and prudent approach to
lreasury management and we ensure we are responsive and alert to economic and financial impacts on
a daily basis.

!!wl !xecutlve
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Clyde Valley Housing Association Limited

Group Report of the Board
For the year ended 31 March 2020

Governance

The governing body of CVHA is the Board who are elected by the Share Members of the Association.
It is the responsibility of the Board to develop the strategy, set the policy and provide overall direction
for the Association. They also monitor the operational activities of the Association through a structure
of Committees in addition to the main Board, who have specific remits detailing their roles and
responsibilities. The governing structure of the Association is as follows:

Governing Structure
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Audit

=
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Y Committee I

Members of the Board of Management serve in a voluntary capacity, and in line with the Scottish
Housing Regulator's Regulatory Framework, must achieve high standards in all of their decision making
processes, and ultimately ensure the provision of first class service delivery to their customers. All Board

members undertake an annual appraisal, which also links into the Board Development and Training
Plan.

The Executive Team of CVHA is responsible for achieving the strategy outlined by the Board, and
undertaking the associated operational activities.

The Group is grateful for the unstinting efforts of volunteers who are involved in the Board and Customer
Panel. Every effort is made to encourage volunteering of tenants where possible, and the impact of the
Customer Panel during the year has been valued by the Group overall.

Disclosure of Information to the Auditor

The members of the Board at the date of approval of these financial statements have confirmed, as far
as they are aware, that there is no relevant information of which the auditors are unaware. They confirm
that they have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that it has been communicated to the auditors.

Auditor

A resolution for the reappointment of RSM UK Audit LLP, as auditors of the Association, will be
proposed at the Annual General Meeting.
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Clyde Valley Housing Association Limited

Statement of Board’s Responsibilities
For the year ended 31 March 2020

The Co-operative and Community Benefit Societies Act 2014 and The Housing (Scotland) Act 2010
require the Board to ensure that financial statements are prepared for each financial year, which give a
true and fair view of the Association’s state of affairs and of the surplus or deficit of the Association for
that period. In preparing those financial statements, the Board is required to:

. select suitable accounting policies and apply them consistently;
. make judgements and estimates that are reasonable and prudent;
. state whether applicable accounting standards have been followed, subject to any material

departures being disclosed and explained in the financial statements; and

. prepare the financial statements on the going concern basis unless it is not appropriate to
presume that the Association will continue in business.

The Board is responsible for the keeping of proper accounting records which disclose with reasonable
accuracy, at any time, the financial position of the Association. The Board must ensure that the financial
statements comply with the Co-operative and Community Benefit Societies Act 2014 and the Housing
(Scotland) Act 2010 and the Registered Housing Associations Determination of Accounting
Requirements 2019. It is responsible for safeguarding the assets of the Association and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities. It has general
responsibility for taking reasonable steps to safeguard the assets of the Association and to prevent and
detect fraud and other irregularities.

The Board is responsible for the maintenance and integrity of the financial information included on the
Clyde Valley Group website.

By
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Clyde Valley Housing Association Limited

Board’s Statement of Internal Financial Control
For the year ended 31 March 2020

The Board acknowledges its ultimate responsibility for ensuring that the Association has in place a
system of controls that is appropriate for the business environment in which it operates. These controls
are designed to give reasonable assurance with respect to;

. the reliability of financial information used within the Association, or for publication;
. the maintenance of proper accounting records; and
. the safeguarding of assets against unauthorised use or disposition.

It is the Board's responsibility to establish and maintain systems of internal financial control. Such
systems can only provide reasonable, and not absolute, assurance against material financial
misstatement or loss or failure to meet objectives. Key elements of the Association’s systems include
ensuring that:

. formal policies and procedures are in place, including the on-going documentation of key
systems and rules relating to the delegation of authority which allow the monitoring of controls
and restrict the unauthorised use of the Association’s assets;

. experienced and suitably qualified staff take responsibility for the important business functions
and annual appraisal procedures have been established to maintain standards of performance;
. forecasts and budgets are prepared which allow the Leadership Team and Board to monitor

the key business risks, financial objectives and progress being made towards achieving the
financial plans set for the year and for the medium term;

monthly/quarterly management accounts are prepared promptly, providing relevant, reliable
and up-to-date financial and other information, with significant variances from budget being
investigated as appropriate;

. regulatory returns are prepared, autheorised and submitted promptly to the relevant regulatory
bodies;

. all significant new initiatives, major commitments and investment projects are subject to formal
authorisation procedures through the Board;

. the Audit Committee and Board receives reports from management and from the external and

internal auditors, to provide reasonable assurance that control procedures are in place and are
being followed, and that a general review of the major risks facing the Association is
undertaken; and

. formal procedures have been established for instituting appropriate action to correct any
weaknesses identified through internal and external audit reports.

The effectiveness of the Association’s system of internal financial control has been reviewed by the
Audit Committee and Board for the year ended 31 March 2020. No weaknesses were found in internal
financial controls which resulted in material losses, contingencies, or uncertainties which require
disclosure in these financial statements or in the auditor's report on the financial statements.

Position:

Date:
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Clyde Valley Housing Association Limited

Independent Auditors’ Report to the members of Clyde Valley Housing Association Limited on
Corporate Governance Matters
For the year ended 31 March 2020

In addition to our audit of the Financial Statements, we have reviewed your statement on page 26
concerning the Association’s compliance with the information required by the Regulatory Standards in
respect of internal financial controls contained within the publication “Our Regulatory Framework” for
systemically important RSLs and associated Regulatory Advisory Notes which are issued by the
Scottish Housing Regulator.

Basis of Opinion

We carried out our review having regard to the requirements to corporate governance matters within
Bulletin 2006/5 issued by the Financial Reporting Council through enguiry of certain members of the
Board and Officers of the association and examination of relevant documents. The Bulletin does not
require us to review the effectiveness of the Association’s procedures for ensuring compliance with the
guidance notes, nor to investigate the appropriateness of the reascn given for non-compliance.

Opinion

In our opinion the Statement on Internal Financial Control on page 26 has provided the disclosures
required by the relevant Regulator Standards for systemically important RSLs within the publication
"Our Regulatory Framework” and associated Regulatory Advisory Notes issued by the Scottish Housing
Regulator in respect of internal financial controls and is consistent with the information which came to
our attention as a result of our audit work on the Financial Statements.

RSM UK Audit LLP
Statutory Auditor
Chartered Accountants
Third Floor

Centenary House

69 Wellington Street
Glasgow

G2 6HG
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Clyde Valley Housing Association Limited

Report of the Independent Auditors to the Members of Clyde Valley Housing Association Limited
For the year ended 31 March 2020

If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact. We have nothing
to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Co-operative and Community
Benefit Societies Act 2014 requires us to report to you if, in our opinion:

e a satisfactory system of control over transactions has not been maintained; or

= the Association has not kept proper accounting records; or

¢ the financial statements are not in agreement with the books of account of the Association; or

= we have not received all the information and explanations we require for our audit.

Responsibilities of the Board

As explained more fully in the Board's responsibilities statement set out on page 25, the Board is
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the Board determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the Board is responsible for assessing the Association’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Board either intends to liquidate the Association or to
cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements. A further description of our responsibilities for the audit of the
financial statements is located on the Financial Reporting Council's website at:
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the Association's members as a body, in accordance with Part 7 of the
Co-operative and Community Benefit Societies Act 2014. Our audit work has been undertaken so
that we might state to the Association's members those matters we are required to state to them in an
auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the Association and the Association’s members as a

bodi‘ for our audit work‘ for this reiort‘ or for the opinions we have formed.

RSM UK Audit LLP
Statutory Auditor
Chartered Accountants
Third Floor

Centenary House

69 Wellington Street
Glasgow

G2 6HG :
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Clyde Valley Housing Association Limited

Group Statement of Financial Position
For the year ended 31 March 2020

FIXED ASSETS

Housing properties
Other fixed assets
Investment properties
Fixed asset investments

CURRENT ASSETS

Work in progress and Properties held for sale
Trade and other debtors

Cash and cash equivalents

CURRENT LIABILITIES
Creditors: amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES
Creditors: Amounts falling due after more than one
year

Defined benefit pension liability
TOTAL NET ASSETS
RESERVES

Share Capital

Income and Expenditure Reserve

TOTAL RESERVES

Notes

10.A
10.B
1
12

14
15

16

17
24

21

2020 2019

£ £
318,538,218 283,648,408
6,386,667 6,431,250
2,088,000 2,072,999
2,840,165 2,762,109
329,853,050 294,914,766
4,112,395 2,243,750
1,995,114 4,795,857
14,749,935 23,036,648
20,857 444 30,076,255

(16,869,287)

(11,687,012)

3,988,157

18,389,243

_ 383,841,207

(305,421,497)

313,304,009

(286,313,366)

c (2,082,999)
(305,421,497)  (288,396,365)
28.419,710 24,907,644
83 72
28,419,627 24,907,572
28,419,710 24,907 644

The financial statements on pages 30 to 74 were approved by the Board and authorised for issue

onl4 August 2020 and,are signed on its behalf by:

Chairperson

Secretary
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Clyde Valley Housing Association Limited

Statement of Financial Position - Association
For the year ended 31 March 2020

2020 2019
Notes £ £
FIXED ASSETS
Housing properties 10.A 318,754,522 283,864,712
Other fixed assets 10.B 6,386,667 6,431,250
Fixed asset investments 12 2,840,165 2,762,109
Investment in subsidiaries 13 1 1
327,981,355 293,068,072
CURRENT ASSETS
Work in progress and Properties held for sale 14 1,755,324 1,751,055
Trade and other debtors 15 4.306,645 5,680,993
Cash and cash equivalents 14,684,216 22,981,500
20,746,185 30,413,548
CURRENT LIABILITIES
Creditors: amounts falling due within one year 16 (16,672,293) (11,718,982)
NET CURRENT ASSETS 4,073,892 18,694 566
TOTAL ASSETS LESS CURRENT LIABILITIES 332,055,247 311,752,638
Creditors: Amounts falling due after more than one
year 17 (305,367,935)  (286,313,365)
Pension provision 24 - (2,082,999)
(305,367,935)  (288,396,364)
TOTAL NET ASSETS __ 26687312 23,356,274
RESERVES
Share Capital 21 83 72
Income and Expenditure Reserve 26,687,229 23,356,202
TOTAL RESERVES 26,687,312 23,356,274

The financial statements on pages 30 to 74 were approved by the Board and authorised for issue

on 14 Aug 2020 and are signed on its behalf by:

Chairperson

Secretary

Board Memb
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