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BLUE TRIANGLE (GLASGOW) HOUSING ASSOCIATION LIMITED

CHATRMAN’S STATEMENT

The Accounts for ihe year to 31 March 2010 show an income surplus of £354,309 (2009 - £185,483) prior to rescrve movemenls for major repairs and
cyclical maintenance, and the Balance Sheet of the Association shows nel assets of £3,057,657 (2009 - £2,847,210). The Association enjoys a strong
financial position and continued sound financial management, and an ability to adapt to a changing landscape in the social care sector.

As at 31® March 2010 the Association had 322 full-time and part-time employess. Accommodation is provided in Project and Support Housing
arrangements for an average of some 432 clients each night,

This has been a very eveniful year. At ihe end of December Cath Campbell our Chief Exccutive retired after giving Blue Triangle (Glasgow) Housing
Association Limited 34 years service. She made an enormous contribution fo the Association and it is fair to say that the current excellent state of the
Association is very much due to her efforts. 1wish her well in her retirement and trust it will be long and filled with happiness.

In January we welcomed Fiona Stringfellow as our new Chief Executive. Fiona comes from Dunedin Canmore Housing Association and I am confident
we have picked an excellent replacement for Cath.

The current economic climate has encouraged some Locat Authoritics to go out to tender for new and existing services. In this regard we were successful
with a tender for a new project in Paisley providing L1 bed spaces but unfortunately two other tenders for projects we currently manage were nol
successful, with the loss in North Lanarkshire of the hostels at Airdric and Motherwell and also those a1 Muirhead and Wishaw. This has meant that we
have had to make a number of staff redundant, the cost of which is reflected in the 2010 Accounts,

However, we have been in negotiation with one of our Authorilies to open a hosiel near Glasgow and 1 am confident that this will be opened shortly.

As far as our development at Kerrera Lodge is concerned the site was handed over to the builder on 1 March 2010 and work was commeneed, Thisisa
very exciting project and when completed will give us 15 flats and an office. The project has suffered a few delays all due (o technical problems so
completion sheutd be March 201 1.

1 would like to express my thanks to the Management Board and the Commiittees for all their work.

My thanks also go oul to our Director, Executive Team and Care and Office Staff for all of their effort and commitment.

A. E. HARRIS
Chaiman.

24 June 2010
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BLUE TRIANGLE {GLASGOW)HOQUSING ASSOCIATION LIMITED

ANNUAL REPORT OF THE MANAGEMENT BOARD
FOR THE YEAR ENDED 3ist MARCH, 2010

The Management Board submits its thirty fourth Annual Report and the Audited Accounts for the year ended 31st March, 2010.

MANAGEMENT BOARD

Daring the financial period the Management Board was made up as flollows:-

o Mr. A E. Harris, elecied 26 June 2008

o Mr. B. Rigby, retired 25 June 2009

o Mr. P. Timpson, elected 26 June 2008

o Mr, J. Maittand, elecled 25 June 2009

o Mr. W. Thompson, elecied 25 June 2009
o Mr. N, Robinson, elected 25 June 2409
o Mr. H. McIntosh, elected 26 June 2008
o Mr. K. Smali, elected 26 June 2008

o Mr. M. Cadman, elected 25 June 2009

o Dr. A. Mitchell, retired 25 June 2009

o Mr. 1. McKenzic, elected 26 June 2008
o Mr. J. McRitchie, elected 28 June 2007
o Mrs. A. Richards, elected 26 June 2008
o Ms. A. McGregor, clected 26 June 2008
o Ms. M. Palerson, etected 25 June 2009
o Mr. D. Brown, co-opted 13 August 2009

RECRUITMENT AND APPOINTMENT OF MANAGEMENT BOARD

At the Annual General Meeting in accordance wilh the rules of the Association Mr. J. McRitchie, Mr. H. McIntosh, Mr. K. Small, Ms. A. McGregor and
Mirs. A. Richards retire by rotation and Mr. J McRitchie, Mr. H. Mclntosh, Mr. K, Small, Ms. A. McGregor and Mrs. A, Richards offer themselves for re-
eleclion. Mr. D. Brown, being co-opted during the year, offers himsell for election.

The Management Board secks to ensure that the needs of its client group are appropriately reflected throngh the diversity of the Board and Commiltce
siucture, To enhance the potential pool of members, the Association has, through selective advertising and networking, sought to identify people who
would be willing to become members and ulilise their own skills and experience to assist the Association.

The Management Board has a broad range of skills and members. Each year the members are requested to provide a list of their skills and in the eventof
particular skills being lost due to retirements, individuals are approached to offer themselves for election to the Management Board.

RECRUITMENT AND APPOINTMENT OF DIRECTOR

The Direclor comprises of an individual with a wide range of skills, based in business, finance and housing support. To maintain the balance, retired
Directors arc replaced by those with a similar skill set. Potential Dircclors are idealified by the Management Board and meet with the Chairman and

Appointments Commitice to cstablish whether or not their appeintment is appropriate.

MEMBERS INDUCTION & TRAINING

Most members of the Management Board are atready familiar with the practical work of the Association. Where new members are elected, infermation is
supplied regarding the obligation of Management Board members, delails of the Associalion's main documenls and up to date financial statements. In
addition an annual 'Away Day' is held for both members and staff, providing valuable information and updates on topical arcas. Members arc also
encouraged to attend the hostels as part of the regular programme of project visits.

DIRECTOR'S INDUCTION AND TRAINING

Mew Directors will meet the Chairman of the Board and Senior Management and receive an induction to familiarise them with the services provided by the
Association. Directors are encouraged Lo attend the annual Away Day and to undetiake relevant courses.

GOVYERNING DOCUMENT

The Association is a regislered charily and was registered on 25 August 1986. In addition the Association is a registered social landlord, registered with
The Scottish Housing Regulator and also registered with the Financial Services Authority, formerly the Registry of Friendly Societics.
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BLUE TRIANGLE (GLASGOW) HOUSING ASSOCIATION LIMITED

ANNUAL REPORT OF THE MANAGEMENT BOARD
FOR THE YEAR ENDED 31st MARCH, 2010 {continued

STATEMENT OF RESPONSIBILITIES OF DIRECTOR AND MANAGEMENT BOARD

The law goveming Housing Associations requires the Director and the Management Board to prepare financial statements for each {inancial year which
give a true and fair view of the slate of affuirs of the Association and of the surplus or deficit of the Association for that period. In preparing those
financial statements the Director and the Management Board are required (0:

- select suilable accounting policies and then apply them consistently;

- make judgements and estimates thal are reasonable and prudent;

- stale whether applicable accounling standards have been followed subject (¢ any material departure disclosed and explained in the
financial slalements.

- prepare the financial statements on the going concernt basis ualess it is inappropriate to presume that the Association wilt continue in
business.

The Director and the Manapement Board are responsible for maintaining adequate accounting records which disclose with reasonable accuracy at any time
the financial position of the Association and to enable them (o ensure that the financial stalements comply with the statutory requirements.  They are
responsible For safeguarding the asscts of the Assaciation and hence for taking reasonable sleps for the prevention and detection of fraud.

INTERNAL FINANCIAL CONTROL

The Management Board acknowledges its responsibility for the Association’s system of inlernal financial control. Such a system can only provide
reasonable and not absolute assurance against malerial misstatement or loss.

Procedures including regular spof checks by the Auditors have been implemented to provide effective inlemal financial control and their effectiveness has
been reviewed by the Management Board.

RISK MANAGEMENT

Tlie Association has conducted a review of the major risks to which it is exposed and this review is updated annually. Where appropriate, systems or
procedures have been established to mitigate the risks which the Association faces.

ORGANISATIONAL STRUCTURE

The Association has 2 Management Board of 14 members who meet cight times per year and also a number of commiltees who meet regularly and report
directly to the Management Board.

A scheme of delegation is in place and day to day responsibility for the provision of the Association’s projecis rests with the Chief Executive, atong with
the Finance Director and Operations Director. The Chief Executive is responsible for ensuring that the Association delivers the services specificd and
that key perfonmance indicators are met, ’

PRINCIPAL ACTIVITY

The principal activity of the Associalion in the year under review was the provision of special needs housing accommodation for the young single
homeless.

The Association continues to operate the hoslels at;
o  Somerset Place, (2 Somersel Place, Glasgow), which accommodates eight young persons (2009 - 8)
o  Chalmers Court, (36 Charlotte Street, Ayr), which accommodates twelve persons (2009 - 12), and
o Viewpark, (596/606 Old Edinburgh Road, Uddingston), which accommodates twelve young persons (2002 - 12)

All these hostels provide care and supervision during the day and night.
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BLUE TRIANGLE {GLASGOW) HOUSING ASSOCIATION LIMITED

ANNUAL REPORT OF THE MANAGEMENT BOARD

FOR THE YEAR ENDED 31st MARCH, 2010 {continued)

Limited support accommodation is provided at;
o Holland Couri, {150 Holland Street/339 Sauchichall Street, Glasgow) which accommodates forty-seven young persans (2009 - 47)
o  Dundonald Road, Paisley, which accommodates twelve young persons ( 2009 — 12)

o 211 Gallowgale, Glasgow, which accommodates fouricen young persons (2009 - 14)

o  Greenside House, Lanark, which accommodates twelve young persons (2009 - 12)

o 23725 Clydesdaie Street, Hamilton, which accommodates twelve young persons (2009 - 12)
o Glasgow Floating Suppori, which accoumodales seven young persons (2009 -8}

o 329 Sheitleston Road and 82 Old Shetileston Road, Glasgow, which accommodates eight young persons (2009 — 8)
o 26/30 Bank Street, Kilmamock, which accommodates ten young persans {2009 — 10)

o 15-17 Black Street, Airdrie, which accommodales eight persons (2009 - 8)

o 15 Mason Sirect, Motherwell, which accommodates nine persons (2009 - 9)

o Brachead, Bonhill, which accommodates eight young persons (2009 - 8)

©  Alexander Street, Clydebank which accommodales thirteen young persons (2009 - 13)
o 13 High Bagk Park, Lochgilphead which accommodales three young persons (2009 - 3)
o Mitlhill, Musselburgh which accommodates ten young persons (2009 - 13)

o  Kemera Lodge, Oban which is temporarily closed during refurbishment

o  Solas, Oban which accommodates four persons (2009 - 4)

o Cawdor Place, Oban which accommodates three persons (2009 - 3)

o  Weslbay Flats, Oban which accommodates nine persons (2009 - 10)

o  Wemyss House, Port Scton which accommodates seven persons (2009 — 7)

o High Street, Musselburgh which accommodates five young persons (2009 — 5)

o  Muirhead, which accommodates four young people (2009 - 4)

o Wishaw, which accommodates five young people and their children (2009 —5)

0. Lo Court, Oban which accommodates six persons (2009 — 6)

o  Don Mor Lodge, Oban, which accommodales five persons (2009 — 7}

o Victoria Drive East, Renfrew which accommodaltes seventeen persons (2009 — 17)

o Afgyle Sireet, Paisley, which accommodates eleven persons (2009 — Nil)

The Association has received grants from The Scoflish Housing Regulator for capitat expenditure together wilh revenue grants and Community Care
monies from Glasgow City Council.

REVIEW OF BUSINESS AND FUTURE DEVELOPMENTS

The Management Board considers thal the Association has had a satisfactory year, and appropriatc sums have been transferred in the year from revenue
reserves to designated reserves created to meet the future major repair and cyclical maintenance costs of the Housing Association’s projects. The financial
position at the year end is a healthy one and the Board remains confident that a continued quality approach o business issues wilt secure the Association’s
position in the future,
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BLUE TRIANGLE (GLASGOW) HOUSING ASSOCIATION LIMITED

ANNUAL REPORT OF THE MANAGEMENT BOARD
FOR THE YEAR ENDED 31st MARCH, 2010 (contlinued)

FINANCIAL REVIEW

The Management Board is pleased to report an increase in turnover in {he year to £7,926,853 (2009:£7,833,278). The surplus for the year of £354,309
(2009:£185,483) is considered satisfactory in Jight of the current economic climate. The Association continues (o assess its performance on a project by

project basis.

DIRECTORS AND THEIR INTERESTS

The Directors who served during the year and their beneficial interest in the Association’s share capital was:

31.3.2010 1.4.2009
Mrs. C.S. Campbell (retired 31 December 2009) 1 1
Mrs. F. E. Stringfellow (appointed 05 January 2010) - -
1 1

EMPLOYEES

The Association recagnises the requiremeat for employzes to be informed in matters of concem to them and provide them with relevant information , and
an Employee Forum has been set up to facilitate this process.

SHARE CAPITAL

During the year one ordinary share of £1 was issued and fully paid for cash at par value.

RESERVES POLICY

The Association maintains revenue reserves o ensure (here are sufficient reserves 1o confinue its normat day to day operations. The Association also

maintains designated reserves for Cyclical Maintenance and Major Repairs to ensure that the Association is able to mainiain ils propesties in accordance
wilh a planned programme of works. The Association also mainiains an Insurance Reserve to meet its liability for any lability below the minimum claims

theeshold in terms of its insurance policies.

DISCLOSURE OF INFORMATION TO AUDITORS

As far as each of (he members of the Management Board af the time the report is approved dre aware:
(a) thete is no relevant information of which the Association’s Auditors arc unaware and

b) the members of the Management Board have taken all sleps that they ought to have laken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of the information.

AUDITORS

A resolution For the re-appointment of Campbell Dallas LLP will be proposed at the forthcoming Aunual General Meeting.

Signed on behalf of the Management Board.

by SRl cpns

A. E. HARRIS
Chairman. Dated: 24 June 2010
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BLUE TRIANGLE (GLASGOW) HOUSING ASSOCIATION LIMITED

REFORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF BLUE TRIANGLE (GLASGOW) HOUSING ASSOCIATION

LIMITED

We have audited the financial statements of Blue Triangle (Glasgow) Housing Association Limited for Lhe year ended 31 March 2010 on pages nine to
twenty two. These financial statements have been prepared under the historical cost convention and the accounting policies set out thercin.

This report is made solely o the Association's members as a body, in accordance with Scction 9 of the Friendly and Industrial and Provident Societics Act
1968, Our audit work has been undertoken so that we might state to the Association’s members those matiess we are required to state fo them in an auditor’s
report and for no other purpose. To the fullest extent permitied by law, we do not accepl or assume responsibilily (o anyone other Ihan the Association and
the Association’s members as a body, for our audit work, for this report, and for the opinion we have formed.

Respective responsibilities of Director and Auditors

The Director and the Management Board’s responsibilities for preparing the Annual Report and the financial stalements in accordance wilh applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Praclice) are set out in the Statement of the Board’s

responsibilities.

Our responsibility is to audil the financial statements in accordance with relevant legal and regulatory requirements and International Standards on Auditing
(UK. and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in accordance wilh the Industrial and
Provident Societies Acis 1965 to 2002, the Housing (Scotland) Act 2001, and the Registered Social Landlords Accounting Requirements (Scotland) Order
2007. We also report (o you, if, in our opinion, the Report of the Direclor and Management Board is not consistent with the {inancial statemeats, if the
Association has not kept proper accounting records, if we have not received all the information and explanations we require for our audil, or if information
specified by law regarding Director's remuneration and transactions wilh the association is not disclosed.

We read the Report of the Director and Management Board and consider the implications for our report if we become aware of 2ny apparent misstaiements
or materjal inconsistencies with the financial statements. Our responsibililies do not extend to any other information.

Basis of epinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing Practices Board. An audit
includes examination, on a test basis, of evidence relevant to the amounis and disclosures in the financial stalements. It also includes an assessment of the
significant estimates and judgements made by the Director and Management Board in the preparation of the financia! statements, and of whether the
accounting policies are appropriate (o the Association's circumstances, consistently applied and adequalely disclosed.

We planned and performed our audit so as to obiain all the information and explanations which we considered necessary in order to provide us with
sufficient evidence lo give reasonable assurance that the financial siatements arc frec from material misstalement, whether caused by fraud or error or other
iregularity. In forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial sfatements.

Opinion

In our opinion the financia! statements give a true and Fair view, in accordance with United Kingdom Generally Accepled Accounting Practice, of the statc
of the Associalion’s af¥airs as at 31 March 2010 and if its surplus for the year then ended and have been properly prepared in accordance with the Industrial
and Provident Socicties Acls 1965 to 2002, the Housing (Scotland) Act 2001, and The Registered Social Landlords Accounting Requirements {Scotland)

Order 2007.

Neilina Buchanan (Senior Statutory Auditor)

Campbell Dallas LLP

Chartered Accountants &

Registered Auditors

Eligible to act as an auditor in terms of Section 1212 of
the Companies Act 2006

7 Glasgow Road

Paisley

Glasgow

PAl3QS

Dated: 25 Junc 2010
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BLUE TRIANGLE {GI1.ASGOW) HOUSING ASSOCIATION LIMITED

REPORT OF THE AUDITORS TO THE MANAGEMENT BOARD OF BLUE TRIANGLE (GLASGOW) HOUSING
ASSOCIATION LIMITED ON CORPORATE GOVERNANCE MATTERS

In addition to our audit of the Financial Statements, we have reviewed your Statement on page 4 conceming the Association’s compliance with
the izformation required by the scction on Internal Financial Control within SFHA’s publication *Raising Standards in Housing™.

Basis of Opinion

We carried out our review having regard to Bulletin 1999/5 issued by the Auditing Practices Board. The Bullelin does not require us Lo review
the effecliveness of the Association’s procedures for ensuring compliance with the guidance notes, nor to investigate the appropriateness of the
reasons given for non-compliance.

QOpinion

Tn our opinion, the statement on inlernal financial controls on page 4 has provided the disclosures required by the section on Internal Financial
Control section within SFHA’s publication “Raising Standards in Housing" and is consistenl with the information which came to our altention
as a result of our audit work on the Financial Stalements.

(Do P20 a0 s L P

Neilina Buchanan (Senior Statutory Auditor)

Campbell Dallas LLP

Chartered Accountants &

Registered Auditors

Eligible to act as an auditor in tecms of Section 1212 of
the Companies Act 2006

7 Glasgow Road

Paisley

Glasgow

PA13QS

Dated: 25 June 2010
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BLUE TRIANGLE (GLASGOW) HOUSING ASSQCIATION LIMITED
INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 3 1st MARCH, 2010

NOTES 2010 2009
£ £ £ L

Tumover 7,926,853 7,833,278
Less: Operating Cosis — Administration Costs 7.569.236 7.659.104
Operating Surplus 357,617 174,174
Gain/(Loss) on sale of fixed assels 920 {9.118)

358,537 165,056
Inlerest received 7,710 35,628
Interest payable 9 (11,938 (15.201)

(4.228) 20,427
Surplus for the year 10 354,309 185,483

The results for the year relate wholly lo continuing activities.

The Association has no recognised gains and losses other than those included in the surplus above, and therefore no separate statement of total recognised
gains and Josses has been presented.

There is no material difference between the surplus on ordinary aclivilies for the year and ihe surplus for the year slated above and their historical cost
equivalent.

The notes on page 13 to 22 form pant of these financial statements.
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BLUE TRIANGI.E (GLASGOW) HOUSING ASSOCIATION LIMITED

_ BALANCE SHEET AS AT 31st MARCH, 2010

2010
Notes £ £ £
TANGIBLE FIXED ASSETS
Housing Land and Buildings
Cost 2 3,784,618
Less: Housing Association Grant 2,595,494
1,189,124
Others — Fumiture & Fittings, Office Equipment & Motor
VYehicles 2 39,603
TOTAL FIXED ASSETS 1,228,727
CURRENT ASSETS
Debtors 3 364,682 408,640
Cash and Bark Balances 2,126,155 1.770,450
2,490,837 2,179,090
CURRENT LIABILITIES
Creditors: Amounts falling due within one year 4 (537829} (444,439}
NET CURRENT ASSETS 1,953,008
TOTAL ASSETS LESS CURRENT LIABILITIES 3,181,735
CREDITORS: Amounts falling due after more than one year 4 (124,078)
NET ASSETS 3,057,657
CAPITAL AND RESERVES
SHARE CAPITAL 5 42
DESIGNATED RESERVES 6 1,008,238
REVENUE RESERVES 2,049377
3.057,65

The financial statemenis were approved by Management Board and were signed on its behalf on 24 June 2010 by:

e B 4L

A_E. HARRIS, Chairman

NAGCh

H. ROBJNSON, Convener, Finance Commitiee

F. E. STRINGFELLOW, Chief Execulive

The noles on page 13 io 22 form part of these financial statements.
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3,694,424
2485774
1,208,650

69.217

1,277,867

L734,651
3,012,518

(165,308)

2,847,210

41
978,401
1.868.768

2,847.210




BLUE TRIANGLE {GLASGOW) HOUSING ASSOCIATION LIMITED
CASH FLOW STATEMENT FOR THE YEAR ENDED 313t MARCH, 2010

Notes

Met cash inflow from operating activitics 1
Retums on investments and servicing of finance 2
Capital Expendilure 2
Financing 2
Increase in cash in the period
Reconciliation of net cash flow to movement in net debi:
Increase/{Decrease) in cash in the period
Change in net debl
Net cash funds at 1 April 2009
Met cash funds at 31 March 2010
L. Recongiliation of operating surplus to net cash inflow

from operating aclivities:-

Operaling surplus

(Gain)/Loss on salc of fixed assels

Depreciation charges

Decrease in Debtors

Increase/ (Decrease) in Creditors

Net cash inflow from operating aclivities
2. Analysis of cash flows for headings netted in the cash flow slatement

Returns on investments and servicing of finance:

Tnicrest received

Interest paid

Net cash inflow for returns on investmenis and servicing of

Finance

Capital Expenditure:

Cyclical Maintenance, Major Repairs and Insurance Reserves
Purchase and refurbishment of propertics

Purchase of other fixed assets

HAG and other grants

Sale of Assels

Net cash outflow for capital expenditure

Financing:
Shares Issued

Loans repaid
Nel cash outllow from financing

Page 1

2010
£
475,025
(307)

(121.667)
353,451

(47.466)
305,985

£

305,985
47,467
1375611
1,729,063

358,537
(920)
24911
42,484
50,013

475,025

11,537
{12.044)

Go7)

(146,215)
(90,194)
(13,019)
109,720

18.641

(121,067)

1
(47,467
(47,466}

2009
£
2,381
41,827

(176,577
(132,369)

(52.487)
(184,856)

£

(184,856)

52,439
1.507,978
1,375,611

165,056
9,118
29,301
131,084
(332, 778)
2,381

57,266
(15.439)

41,827

(118,924)
(22,425)
(59,728)

24,500

Fmltlll g

(176,577)

2
(52,489)
(52.487)



BLUE TRIANGLE {GLASGOW) HOUSING ASSOCIATION LIMITED
CASH FLOW STATEMENT FOR THE YEAR ENDED 115t MARCH, 2010 {(continued}

3.

Analysis of changes in net debi:

Net Cash
Cash at bank
Bank overdrafis

Debts due < 1 year

Debts due > 1 year

Analysed in Balance Sheet;

Cash at bank and in hand
Bank overdmft

Loans due within onc year
Loans due afier one year
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At 1 April
2009
£

1,770,450

{170,065
1,600,385

(59,466)

(165,308)
(224,774)

1375611

1,770,450
(170,065)

(59.466)
(165.308)
1375611

Cash
Flow
£

355,705
(49.720)
305,985

6,237

At 31 March
2010
£

2,126,155
(219.785)
1,906,370

(53,229)

(124,078)
(177,307)

1,729,063

2,126,155
(219,785)
(53,229)
(124.078)
1,729,063



- BLUE TRIANGLE (GLASGOW) HOUSING ASSOCIATION LIMITED
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31st MARCH, 2010

L.

ACCOUNTING POLICIES
(a) Introduction and Accounting Basis

®)

©

)

®

n

The financial stalemenls have been prepared in accordance wilth applicable accounting standards. The principal accounting policies of
the Associalion are set out in paragraphs (b) to {n} below. These financial stalements arc prepared under the hislorical cost convention in
accordance with Statement of Recommended Praclice — Accounting by Registered Social Landlords (2008). They also comply with The
Registered Social Landlords Accounting Requirements (Scotland) Order 2007.

Finance

The financial statements have been prepared on the basis that the capital expenditure referred to in Note 2 will be grant aided, funded by
loan or met out of reserves.

Mortpages

Mortgage loans are advanced by privaie lenders, local authorilics or The Scoltish Housing Regulator under the terms of individual
morigage deeds in respect of each property or housing scheme.  Advances are available only in respect of those developments which have
boen given approval for Housing Association Granl by The Scoftish Housing Regulator. Morigage loans in (he balance sheet include
amoun(s due bul not received (note 1(g)).

Housing Association Grants

Housing Association Grants (HAG) are made by The Scotlish Housing Regulalor and are ulilised to reduce the amount of mortgage loan
in respect of an approved scheme to the amount which it is cstimated can be serviced by the net annual income of the scheme.  The
amount of HAG is calculated on the qualifying costs (Note 1 (g)) of the scheme in accordance with instructions issued from lime to time
by The Scottish Housing Regulator. The grants are paid direct to the lending authority and are reflected in the financial statements of the
Associalion only when the payment has been made and the relevant mortgage loan reduced.

For schemes developed wilh new HAG, Housing Associalion Grant is paid directly to the Associalion as required to meet its Yiabilities
during the development process.

HAG is repayable under certain circumstances, primarily following sale of propety, but will normally be restricted to net proceeds of sale.

Revenue and Hostel Deficit Grants

Revenue and Hostel Deficit Grants are payable to the Association at the discretion of The Scottish Housing Regulator. They are credited
to the income and expenditure account in the year in which the deficiis occur, The amount credited to the income and expenditure
account is evaluated in accordance with the principles used by The Scottish Housing Regulater for assessing claims for Hostel Deficit
Grants.

Housing Association Grant

Acquisition and Development Allowances Receivable

Acquisition and Development Allowances are determined by The Scoitish Housing Regulator and are advanced as morigage loans. They
are intended to finance certain intemal administrative costs refating to the acquisition and development of housing properties for approved
schemes. Development allowances becomc available in inslalments according to the progress of work on the schemes, Amounts equal
to these allowances are added to housing properties and are released (o the income and expenditure account when they are receivable.

For schemes developed with new HAG, development fecs are receivable at amounts approved by The Scottish Housing Regulator. These
are credited to income and expenditure account so as fo match the related costs,
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BLUE TRIANGLE (GLASGOW) HOUSING ASSOCIATION LIMITED

NOTES TO THE ACCOUNTS (Continued)

=

)

Fixed Assels - Housing Propertics {(Note 2}

Housing properties are stated at cost. The development cost of housing properties funded with traditionat HAG or under carlier funding
arrangements includes the following:

(i) cost of acquiring land and buildings

(ii) development expenditure

(iii) interest charged on the morigage loans raised to finance the scheme
(iv) amounis equal to acquisition and development allowances receivable

These costs are either termed "qualifying costs™ by The Scoltish Housing Regulator for approved Housing Association Grant schemes and
are considered for mortgage loans by the relevant lending authorities, or are met out of the Association's reserves.

All invoices aud architect's certificates refating to capital expeaditure incurred in the year al the net value after retentions are included in
the financial statements for the year, provided that the dates of issue or valuation are prior to the year end. Refaled morigage advances

receivable from lending authorities are also included.

If expendilure does not qualify for Housing Association Grant it is neveriheless capitalised and an equivalent amount is transferred from
the accumulated surplus to the property equity accounL

Expenditure on schemes which are subsequently aborted is wrilten off in the year in which il is recognised that the schemes will not be
developed to completion.

Interest on the morigage Yoan financing the development is capilalised up to the relevant date of the interim HAG application. Intereston
the residual mortgage loan after this date is charged to the hoslel revenue account.  Interim relevant date for each scheme is delemined in
accordance with guidelines faid down in circulars from time to time. Interest on advances made afler the inteim HAG application is
capitalised up to the final relevant date for the scheme, guidelines for which are defermined by The Scotiish Housing Regulator and laid

down in circafars from time (o time,
For schemes developed with new HAG the above also applies bul wilh the following modifications.

Item iv) and Lhe fees and expenses element of {ii) are replaced by development fees approved by The Scottish Housing Regulator. Interest
is capitalised from first draw down of private finance according to the funding arrangements agreed by The Scottish Housing Regulator.
This will normally occur after HAG has been claimed up to the agreed limit.

Depreciation

(i) Housing properlics

Depreciation of housing properties is effeclively recognised by Housing Association Grants which reduces the net investment in
housing properties, and in parlicular fand, net investment being cost less Housing Association Grant, to an amount which can be
vecovered from the expecled net rental income,

It is cousidered, having reviewed the historical cost of housing property in the accounts, after deduction of Housing Association
Grants thal the effect of a depreciation charge would not be materia! and therefore is not appropriate. In reaching this decision to not

charge deprecialion on the housing properties, cognisance was taken of the long uscful economic lives of the properties and their high
residual values. '

(ii) Other fixed assels:

Office cquipment (20%) motor vehicles (25%) and fumiture and fittings (20%) have been depreciated on cost, except where cost has
been covered by Housing Association Grani, Leasehold property improvements are depreciated over the term of the lease.
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BLUE TRIANGLE (GLASGOW) HOUSING ASSOCIATION LIMITED
NOTES TO THE ACCOUNTS (Continued)

®

Q)

®

0]

(m)

(n)

Designated Reserves (Nole 6)
Reserve for future eyclical repairs and imaintenance

‘The reserve is based on the Association’s liability to maintain the properiics in accordance with a planned programme of works, provided for to
the extent that it will not be met from revenue in the year in which it is incurred.

Insurance Reserve

The reserve is based on the Association's liability to meet the first £5,000 on any claim made under its insurance policies.

Major Repairs

The reserve is based on the Association’s liability (o meet the cost of major repairs to the extent that it will not be mel from revenue in the year
in which it is incorred,

Apportionment of Employee and Administration Cosls

Direct employee, administration and operating costs have becn apportioned to the hostel revenue account and the relevant sections of income
and expenditure account on the basis of the actual expenditure. Management and adminisiration costs are further apporiioned on the basis of
total costs.

Pensions

The Association does nol operate a company pension scheme, however contributions are paid to employees' personal pension schemes and
charged o the Income and Expenditure account in the year of payment.

Tumover

Turnover represents rental and service charges income receivable in the year net of rent and service charge losses from voids, Supporting
People income and revenue grants from local authorities.

Supporting Peopte

Supporiing Pcople income and cxpenditure relating io services is accounted for on an accruals basis, matching income and expenditure, and
disclosures are made in accordance with Lhe relevant standards and legistation.

Taxation

The Association is a regulaled charity and is exempt from corporation lax on its charilable aclivilies,
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BLUE TRIANGLE (GLASGOW) HOUSING ASSOCIATION LIMITED
NOTES TO THE ACCOUNTS (Continued)

Freehold
Housing
Properties Motor Fumiture & Office
2. TANGIBLE FIXED ASSETS Held for letting Vehicles Filtings Equipment TOTAL
£ £ £ £ £
COST
Al beginning of year 3,694,424 71,623 118,911 80,375 3,965,333
Additions during year 90,194 13,019 - - 103,213
Disposals during the year - 33,140 - - 33,140
At end of year 3,784,618 51,502 118,911 80,375 4,035,406
Housing Association & Other Grants
At beginning of year 2,485,774 - 32,604 52,740 2,571,118
Addition during year 109,720 - - - 109,720
Disposals during year - - - - -
At end of year 2,595,494 - 32,604 52,740 2,680,838
Depreciation
At bepinning of year - 13,161 83,842 19,345 116,348
Provided during year - 16,919 2,465 5,527 24911
Eliminated on Disposals - 15,418 - - 15,418
Atend of year - 14,662 86,307 24 872 125,841
Net Book Value at 31.3.2010 1,189,124 36,840 - 2,763 1,228,727
Net Book Value at 31.3.2009 1,208,650 58,462 ‘ 2,465 8,290 1,277,867
3. DEBTORS ’ 2010 - 2009
£ £
Amounts falling due within one year
Rental Arrears 310,962 332,533
Less provision for bad debts 31,450 (31.450)
279,512 301,083
Other Debtors 85.170 107,557
364,682 408,640
4, CREDITORS 2010 2009
Amounis falling due Amounls falling due
Within One Year After More Than Within One Year After More Than
One Year One Year
£ £ £ £
Bank Overdraft 219,785 - 170,065 -
Mortgage Accounts 53,229 124,078 59,466 165,308
Other Creditor 61,817 - 50,609 -
Accrued Charges 202,998 - 164,299 =
537,829 124,078 444, 439 165,308

The Association’s borrowings from the Royal Bank of Scotland ple are secured on (he subjects al 23/25 Clydesdale Street,
Hamilton, 3rd Floor, 100 Berkeley Street, Glasgow and 26/30 Bank Street, Kilmamaock, comprising two mortgages bearing interest
fixed at 5.99% for 10 years. Repayments in respect of (hese [oans are as follows:-

2010 2009
£ £
Within one year (included in current liabilities) 53,229 59,466
Belween one and (wo years 53,229 51,229
Between two and five years 70.849 112.079
171,307 224,774
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BLUE TRIANGLE (GLASGOW) HOUSING ASSOCIATION LIMITED
NOTES TO THE ACCOUNTS (Continued)

=
=]
ND

5. SHARE CAPITAL 2010 2

|

Z
S
r4
5

:

Shares of £1 each allotted, issued and fully paid

At 1 April 2009 41 39
Issued during year 1 2

4 41
Cancelled during year _- -
At 31 March 2010 42 4

During the year one ordinary share of £1 was allolted and fully paid for cash at par value.

Each member of the Association holds one share of £1 in the Association. These shares carry no righis to dividends on a winding
up. Each member has a right to vote al members meefings.

6. DESIGNATED RESERVES

Cyclical Maintenance Insurance Major Repairs

Reserves Reserves Reserves Total

Designated Reserves £ £ £ £
Provision at beginning of year 336,638 82,076 559.687 978,401
Transfer from revenue 104,400 3.600 65,700 173,700
441,038 85,676 625,387 1,152,101
Interest on major repairs - - 2352 2,352
441,038 85,676 627,739 1,154,453
Utilised during year 94,900 - 51,315 146,215
346,138 85,676 576,424 1,008,238

7. TAX ON ORDINARY ACTIVITIES

The Association has charitable status for tax purposes and no liability to corporation tax arises.

8. PARTICULARS OF INCOME AND EXPENDITURE FROM LETTINGS

2010 2009
Turnover is started after;
Rent loss from voids 220,635 242,983
Operating cosls are stated afler:
Rent losses from bad debis 1,31 69,409
9. INTEREST PAYABLE

2010 2009

£ £
Bank Interest 11.93 15,201
(0. SURPLUS FOR THE YEAR AFTER CHARGING

2010 2009

£ £
Director’s Remuneralion 72,974 65,871
Director’s Pension 8,330 9,551
Depreciation 24,911 29,301
Audit Fee 6,000 6,900
Other Audil Services 7,684 5379
DIRECTOR’S REMUNERATION
Fees - -
Other Emoluments 72,974 65,871
Pension Contributions 8330 9,551
81,304 75,422

RELATED PARTY TRANSACTIONS

During the year ihe Association sotd a motor vehicle io the reiiring Director. The sale was at open markel value.
Page 17




BLUE TRIANGLE (GLASGOW) HOUSING ASSOCIATION LIMITED
NOTES TO THE ACCOUNTS (Continued)

i1

12

13.

i4,

15.

16.

OBLIGATIONS UNDER LEASE CONTRACTS

The following operating lease paymenis are committed to be paid within one year:

Land & Buildings
2010 2009
£ £
Expiring: within ong year 354,543 480,121
REVENUE GRANTS
Granls have been reccived from Glasgow City Council to supplement income for hostel accommodation in the sum of
£72,000.
CAPITAL COMMITMENTS
2010 2009
£ £
(sec also note 1(d) and (g))
Coniracted Less Centified
HAG Funded 655,765 Nil
Loan Funded/From Existing Funds 457,883 Nil
Authorised by Management Board but
Not Contracted Nil Nil
1,113,648 il

PAYMENT TO MEMBERS, COMMITTEE MEMBERS, OFFICERS, EMPLOYEES, ETC

201
£
Fees, remuneration or expenses payable to members of the None
Association who were neither members of the Management
Board nor employees of the Association
Fees, remuneration or expenses payable to members of the None
Management Board of the Association who were neither
officers nor employces of (he Association
Fees, remuneralion or expenses paid to officers ol the None
Association who were not employees.
Payments or gifls made, or benefits granted, to the persons None
referred o in Sections 13 and S of the Housing
Associalions Act 1985
EMPLOYEES AND EMPLOYEE COSTS
2010
No
Average number of employees (including 322
pari-lime and relief workers)
Employee costs during year £
Wages and salaries 5,190,449
National insurance contribulions 456,921
Other pension costs 83,791
5,131,161

LEGISLATIVE PROVISIONS

The Assaciation is incorporated under the Industriat and Provident Societies Act 1965.
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BLUE TRIANGLE {(GLASGOW) HOUSING ASSOCIATION LIMITED
NOTES TO THE ACCQUNTS (Continued)

17.

18.

19.

20.

THE BLUE TRIANGLE (GLASGOW) HOUSING ASSOCIATION LIMITED
RECONCILIATION OF MOVEMENTS IN FUNDS

2010
£
Surplus for the financial year 354,309
Transfer 1o designated reserves 173,700
180,609
Share capital issued -1

Net addition to funds 180,610
Opening funds 1,868,809

2.049 41

Equity Interest 49,41

HOUSING STOCK

The number of unils of accommodation owned by the Association was as follows:

201

=

Average number of units of special needs
accommodation in management during the year was:

=

ACCOMMODATION MANAGED BY REGISTERED SQCIAL LANDLORD

The number of units of accommodation owned or leased by the Association and
also managed was as follows:

Average number of units of special needs accommodation
in management during the year, owned or leased accommeodation was as follows:

[
=3
—
[=1

At slart of year

BB

Atend of year

ACCOMMODATION MANAGED BY OTHERS:

The number of unils of accommodation owned by the Association and managed by others

was as follows:
Accommodation managed by Regislered Social Landlord

Average number of unils of special needs accommodation managed by olhers

L]
=t
[=]

|M

At start of year

|N

Atend of year

2000
£

185,483
184,200
1,283
2
1,285
1,867,524

1,868,809
1,868,809

s
=g
=
=4

-
-
-

H

B E

I d
==}
hn

These units are managed by Glasgow City Council who pay a rental to the Association of £55,000 per annum.
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BLUE TRIANGLE (GLASGOW) HOUSING ASSOCIATION LIMITED

NOTES TO THE ACCOUNTS (Continued)

21. PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURPLUS OR DEFICIT

Turnover Operating Operaling Tumnmover | Operaling | Operating
Costs Surplus or Costs Surplus or
Deficit Deficit
2010 2010 2010 2009 2009 2009
£ £ £ £ £ £
Social Leltings 7,926,853 7,569,236 357,617 7,833,278 | 7,659,104 174,174
Olher Aclivities - - - - - -
Total 7,926,853 7,669,236 357,617 7,833,278 | 7,659,104 174,174
Total for 7,833,278 7,659,104 174,174 7,736,700 7,317,832 418,868
previous period
of account
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BLUE TRIANGLE (GLASGOW) HOUSING ASSOCIATION LIMITED

NOTES TO THE ACCOUNTS (Continued)

22. PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURPLUS OR DEFICIT FROM

SOCIAL LETTING ACTIVITIES.

General Needs
Housing

Supported
Housing
Accommodation

Shared
Ownership
Housing

Other
{Describe)}

Total

Total for previous period
of account

£

Rent receivable
net of service
charges

7,903,002

7,903,002

7,924,261

Service
Charges

Gross Income
from rents and
service charges

7,903,002

7,903,002

7,924,261

Less Voids

220,635

220,635

242,983

MNet income
from rents and
service charges

7,682,367

7,682,367

7,681,278

Grants from the
Scottish
Ministers

Other revenue

| grenis

244,486

244,486

152,000

Total turnover
from social
[etting activilies

7,926,853

7,926,853

7,833,278

Management
and
Maintenance
administration
costs

1,306,184

1,306,184

1,228,842

Service Costs

5,856,370

5,856,370

6,023,794

Planned and
cyclical
maintenance
including major
Iepairs cosis

146,215

146,215

118,924

Reactive
maintenance
cosis

219,154

219,154

218,135

Bad debls -
rents and
service charpes

41,313

41313

69,409

Depreciation of
social housing

Impairment of
social housing

Operaling costs
for social
letting aclivilies

7,569,236

7,569,236

7,659,104

Operating
surplus or
deficit for
social leltings

357.617

357,617

Operating
surplus or
deficit for
social lelting
for previous
period of

account

174,174
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BLUE TRIANGLE (GLASGOW) HOUSING ASSOCIATION LIMITED

NOTES TO THE ACCOUNTS (Conlinued)

23. PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURPLUS OR DEFICIT FROM OTHER ACTIVITIES

Grants Other | Supporting | Other Total Operaling Other Operating | Operating
from revenue people income | Turnover costs —bad operating | surplusor | surplus or
Scottish grants income debts costs deficit deficit for
Ministers previous
period of
accounk
£ £ £ £ £ £ £ £ £

“Other activities” that are material should

be clearly described and a materiality of 5% of turnover or costs, or

Wider role aclivities
undertaken to support
the community, other
than the provision,
construction,
improvement and
management of housing

Care and repair of
property

Factoring

Deveclopment and
construction of property
aclivilies

Support activities

Care actlivities

Apgency/management
services for registered
social landlords

Other
agency/management
services

Developments for sale
1o registered social
landlords

Developments and
improvements for sale
to non registered social
tandlords

Other aclivities
(describe here)

Total from other
aclivities

Total from other
activities for the
previous period of
account

£250,000, whichever is lower, should be applied for item or
Htems included as “other activities”,
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