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BLOCHAIRN HOUSING ASSOCIATION LIMITED

REPORT OF THE MANAGEMENT COMMITTEE
FOR THE YEAR ENDED 31 MARCH 2022

The Management Committee presents its report and the financial statements for the year ended 31
March 2022.

Legal Status

The Association is registered with the Financial Conduct Authority as a Co-operative and Community
Benefit Society (No. 2341R(S)), the Scottish Housing Regulator as a registered social landlord (No.
HAG 223) under the Housing (Scotland) Act 2010 and as is a registered Scottish Charity with the charity
number SC040816.

Principal Activities

The principal activities of the Association are the provision and management of affordable rented
accommodation.

Review of Business and Future Developments

In the financial year to 31 March 2022 our business was conducted in accordance with agreed policies
and procedures which are freely available to the general public. Openness and accountability are
important elements in our success.

Working through the Covid 19 global pandemic for two years, our focus was on maintaining a high-
quality service to tenants and other customers; which we achieved. However, our organisation was
stretched to the limit. Our office closed to the public on 23 March 2020. With no definition of Essential
Workers - our staff members opted to work from the office, with appropriate social distancing and PPE.

Three staff members tested Positive for Covid 19 in late October 2020 and all four were in isolation for
10 days. Only then did we work from home. One staff member tested Positive in February 2022,
However, other staff continued to attend as they were testing Negative.

Not being able to hold meetings in person meant considerable disruption to the Management Committee
and delayed various policy reviews. There was also considerable disruption to staffing levels. We had
four staff members at the start of 2021. One began Sick Leave in February and left in April. We ran with
three staff until the new Housing Services Assistant joined on 16 August. A Corporate Services Officer
joined on 30 August to increase the staff compliment to 5. The Finance Assistant began sick leave on
5 November and remains on sick leave.

These issues caused Internal Audit visits to be delayed until October 2022. This will give time to bed in
new staff. We prefer auditors to come to our office rather than carry out a desk top exercise. Hopefully,
all Covid restrictions will be ended by then. We expect the current Internal Audit programme to be
completed by 31 March 2023.

We continued our programme of buying houses in our area if they become available on the open market.
In February 2022, we bought a 3-bedroom terrace, built in 2011, for £165,000, bringing our total outlay
since 2016 to £795,000 for seven houses.

Our ethos is one of continuous improvement. Even small, incremental improvements are important.
Tenant Satisfaction is high (the 2017 Tenant Survey saw Satisfaction results as Overall 95%; Repairs
Service 97% and Management of the Neighbourhood 93%). It is important to maintain and to try to
improve upon these high standards. We will carry out a full Tenant Satisfaction Survey in June 2022.
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Review of Business and Future Developments (Contd.)

Several years after the introduction of Universal Credit by the Department of Work and Pensions the
system is still chaotic and brings hardship to tenants. Tenants continue to pay their rent, albeit many
with difficulty and some with the aid of Discretionary Housing Payment. We manage the situation and
protect our interests whilst providing additional support services for residents, including on financial
management and Welfare Benefits Advice. However, the current cost of living crisis and the
astronomical rise in home energy costs will inevitably push more of our tenants into fuel poverty.

Planned Maintenance continued with a bathroom renewal project at Contract 5.

We employ fewer staff than other, similar, organisations. We achieve this by engaging with residents to
ensure a collaborative approach. In 2001, we became the first housing organisation in Glasgow to
introduce a Tenant Bonus Scheme. Tenants are encouraged to keep to their tenancy conditions, to be
a good neighbour and to show respect and consideration for others. Christmas 2021 saw 71% of our
tenants receive a £75 cash bonus. This:approach helps us to make a real and lasting difference; helping
to make Blochairn a place where people want to live and are proud to say they come from.

In 2014, we called together all local community organisations, Glasgow City Council and elected
Councillors and MSP’s to seek a strategic approach to complete the regeneration of the wider Royston
area and to protect the public investment in the area. The Royston Strategy Group was formed. Several
community projects have been completed or are ongoing, with funding of c.£1 million flowing in to
Royston.

In March 2020, the Strategy Group structure enabled the Royston Coronavirus Response Group to be
quickly established to provide a co-ordinated effort to support vulnerable residents and families. Again,
funding from the Scottish Government and other sources was brought to the wider Royston community

during the pandemic.

Despite the impact of Covid 19 global pandemic ‘lockdowns’ and staffing issues, we continued to
provide services to our tenants and other customers. We reopened our office to the public on 14

February 2022.

We ended the year in a strong financial position.
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Management Committee and Executive Officers
The members of the Management Committee and the Executive officers are listed on page 1.

Each member of the Management Committee holds one fully paid share of £1 in the Association. The
Executive Officers hold no interest in the Association’s share capital and, although not having the legal
status of directors, they act as executives within the authority delegated by the Management Committee.

The members of the Management Committee are also trustees of the charity. Members of the
Management Committee are appointed by the members at the Association’s Annual General Meeting.

Statement of Management Committee’s Responsibilities

The Co-operative and Community Benefit Societies Act 2014 requires the Management Committee to
prepare financial statements for each financial year that give a true and fair view of the state of affairs
of the Association and of the surplus or deficit of the Association for that period. In preparing those
financial statements the Management Committee is required to: ‘

o select suitable accounting policies and then apply them consistently;
o make judgements and estimates that are reasonable and prudent;

o state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

e prepare the financial statements on a going concern basis unless it is inappropriate to presume
that the Association will continue in business; and

e prepare a statement on internal financial control.

The Management Committee is responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Association and to enable them to: ensure
that the financial statements comply with the Co-operative and Community Benefit Societies Act 2014,
the Housing (Scotland) Act 2010 and the Determination of Accounting Requirements 2019. It is also
responsible for safeguarding the assets of the Association and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities. It is also responsible for ensuring the
Association’s suppliers are paid promptly.

Going Concern

Based on its budgetary and forecasting processes the Management Committee has a reasonable
expectation that the Association has adequate resources to continue in operational existence for the
foreseeable future: therefore, it continues to adopt the going concern basis of accounting in preparing
the annual financial statements.
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Statement on Internal Financial Control

The Management Committee acknowledges its ultimate responsibility for ensuring that the Association
has in place a system of controls that is appropriate for the business environment in which it operates.
These controls are designed to give reasonable assurance with respect to:

o the reliability of financial information used within the Association, or for publication;
o the maintenance of proper accounting records;
o the safeguarding of assets against unauthorised use or disposition.

It is the Management Committee's responsibility to establish and maintain systems of internal financial
control. Such systems can only provide reasonable and not absolute assurance against material
financial misstatement or loss. Key elements of the Association’s systems include ensuring that:

o formal policies and procedures are in place, including the ongoing documentation of key
systems and rules relating to the delegation of authority, which allow the monitoring of controls
and restrict the unauthorised use of Association’s assets;

o experienced and suitably qualified staff take responsibility for important business functions and
annual appraisal procedures have been established to maintain standards of performance;

o forecasts and budgets are prepared which allow the management team and the Management
Committee to monitor key business risks, financial objectives and the progress being made
towards achieving the financial plans set for the year and for the medium term;

o quarterly financial management reports are prepared promptly, providing relevant, reliable and
up to date financial and other information, with significant variances from budget being
investigated as appropriate;

o regulatory returns are prepared, authorised and submitted promptly to the relevant regulatory
bodies;

o all significant new initiatives, major commitments and investment projects are subject to formal
authorisation procedures, through the Management Committee;

o the Management Committee receives reports from management and from the external and
internal auditors to provide reasonable assurance that control procedures are in place and are
being followed and that a general review of the major risks facing the Association is undertaken;

o formal procedures have been established for instituting appropriate action to correct any
weaknesses identified through internal or external audit reports.

The Management Committee has reviewed the effectiveness of the system of internal financial control
in existence in the Association for the year end 31 March 2022. No weaknesses were found in the
internal financial controls which resulted in material losses, contingencies or uncertainties which require
disclosure in the financial statements or in the auditor’s report on the financial statements.

Donations
During the year the Association made charitable donations of £605 (2021 - £250).

Disclosure of Information to the Auditor

The members of the Management Committee at the date of approval of these financial statements have
confirmed, as far as they are aware, that there is no relevant information of which the auditors are
unaware. They confirm that they have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that it has been communicated to the auditors.
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Auditor
A resolution to reappoint the Auditors, Alexander Sloan, Accountants and Business Advisers, will be

proposed at the Annual General Meeting.

By order of the Management Committee

2727

Frances Tierney
Secretary
21 June 2022



