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BLOCHAIRN HOUSING ASSOCIATION LIMITED
REPORT OF THE MANAGEMENT COMMITTEE
YEAR ENDED 31 MARCH 2012

The Management Committee present their report and audited financial statements for the year ended 31
March 2012,

Principal activity

The principal activity of the Association is the provision of housing for let at rents affordable to the client
groups for whom it intends to provide.

Business review

The Management Committee are satisfied that the Association business during the financial year has been
conducted in accordance with the agreed policies and procedures.

Blochairn made a surplus of £118,346 (2011 - surplus restated £123,118) during the year. Following the
implementation of the Statement of Recommended Practice — Accounting by registered social housing
providers — Update 2010 (SORP 2010), the Association has implemented component accounting. As a
result of the changes brought about by the SORP 2010 and the detailed guidance of the Technical Notes, the
Association has adopted a new accounting policy, which has resulted in a prior period adjustment. The
2011 comparative figures have been restated. This is further explained in Section 6 of the Operational
Report of the Management Committee and in Note 22 to the financial statements,

Despite this expenditure Blochairn is in a strong financial position with over £650k deposited as cash
funds, Blochairn continues io have a significant major repair investment programme over the next few
years. We have also provided substantial funds over the next five years to meet our commitments under
the Scottish Housing Quality Standards. Cash surpluses will continue to be made, subject to our planned
major repair programme over the next few years.

Blochairn has moved to its first purpose built office which provides better facilities for residents and
other customers and for staff.

Surplus for the year and transfers

The results for the year are shown in the income and expenditure account on page 11. The surplus for the
year of £118,346 (2011: surplus restated £123,118) has been dealt with as follows:

Surplus for year after tax 1 18,3£46
Transfers to designated reserves -
Future repairs reserve -
Transferred to revenue reserve 118,346
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Members of Management Committee

The members of the Management Committee of the Association during the year to 31 March 2012 were
as follows:

Joan Reuston - Chairperson

William Kerr - Vice Chairman

Mary Gibb - Secretary

Anne Gregory

Mary Kelly

John Murray

Marion Reilly

Selina Kelly

Jean O’Neill (resigned 17 May 2011)

John McBryde (appointed 13 September 2011)
Kathleen McGrath (appointed 13 September 2011}
Jean Taylor (appointed 13 September 2011)
Antoni Zurakowski (appointed 13 September 201 1)

Fixed assets

Additions to fixed assets in the year are set out in note 6 to the financial statements.

Corporate Governance

Blochairn has a Management Committee who are elected by the members of the Association. It is the
responsibility of the Committee to undertake the strategy, setting of policy and overall direction for the
Association. They also monitor the operational activities of the Association. The members of the
Management Committee are unpaid.

The staff of Blochairn are responsible for achieving the strategy set, undertaking the operational activities
in line with the policies set.

Our governing body is our Management Committee, which is responsible to the wider membership.
Management Committee members serve in a voluntary capacity, and we recognise that this puts even
more onus on us to ensure that we set and achieve high standards of professionalism in our work. We
take governance very seriously, and in the last year we continued to build on work from previous years
which strengthened our governance arrangements,
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Maintenance policies

The Association seeks to maintain its properties to the highest standard. To this end, programmes of
cyclical repairs are carried out in the medium term to deal with the gradual and predictable deterioration of
building components, Tt is expected that the cost of all these repairs would be charged to the Income and
Expenditure account.

In addition, the Association has a long-term programme of major repairs to cover for works which have
become necessary since the original development was completed, including works required by subsequent
legislative changes. This included replacement or repairs to features of the properties, which have come to
the end of their economic lives, In line with the SORP 2010, replacements to building components (as
identified in Note 1) are capitalised in the accounts as they occur. All other major repairs are charged to
the Income and Expenditure account.

Treasury Management

The Association has an active treasury management function, which operates in accordance with the
Treasury Policy approved by the Management Committee. In this way the Association manages its
borrowing arrangements to ensure that it is always in a position to meet its financial obligations as they
fall due, whist minimising excess cash and liquid resources held.

Internal Financial Control

The Management Committee is responsible for establishing and maintaining the Association’s system of
internal control. Internal control systems are designed to meet the particular needs of the Association and
the risks to which it is exposed, and by their nature can provide reasonable but not absolute assurance
against material misstatement or loss. The key procedures which the Management Committee has
established with a view to providing effective internal financial control are detailed on pages 7 and 8,

Quality and Integrity of Personnel

The integrity and competence of personnel are ensured through high recruitment standards and
subsequent training courses. High quality personnel are seen as an essential part of the control
environment and the ethical standards expected are communicated through the Director.

Management Structure

The Management Committee has overall responsibility for the Association and there is a formal schedule
of matters specifically reserved for decision by the Committee.

Component Accounting

Blochairn has adopted Component Accounting into its financial statements this year in compliance with
the SORP 2010. Major Components (Note 1) of our buildings are identified and depreciated over specific
economic life spans. Their replacement is then capitalised in the accounts as they occur. There is a
resulting prior period adjustment which is shown to the relevant notes to the accounts and detailed in
Note 22.
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Budgetary Process

Each year the Management Committee approves the annual budget and roiling five-year strategic plan.
Key risk areas are identified. Performance is monitored and relevant action taken throughout the year
through quarterly reporting to the Committee of variances from the budget, updated forecasts for the year
together with information on the key risk areas. Approval procedures are in place in respect of major
areas of risk such as major contract tenders, expenditure and treasury management.

Rental Income

The Association will make sure that it is financially viable and that rents are set at a level that will
guarantee enough income to manage and maintain its houses, cover loan charges and to provide for future
major repairs.

The Association will also make sure that its rents are comparable to other housing providers. Each year,
as rents are reviewed, a survey will be carried out over a random sample of both neighbouring
associations and others throughout the City. Information from this survey will be taken into account
when rents are being set.

The Association recognises that many of its tenants and waiting list applicants will be on below average
incomes, a characteristic common to most community owned housing associations and co-operatives.
Whilst recognising that there is no one accepted definition of affordability, the Association will try to set
rents at a level affordable to its traditional client group. Affordability will normally be considered using
criteria recommended by the Scottish Federation of Housing Associations.

Employee Involvement and Health & Safety

The Association encourages employee involvement in all major initiatives.

Disabled Employees

Applications for employment by disabled persons are given full and fair consideration for all vacancies in
accordance with their particular aptitudes and abilities. In the event of employees becoming disabled,
every effort is made to retrain them in order that their employment with the Association may continue. it
is the policy of the Association that training, carcer development and promotion opportunities should be
available to all employees.

Credit Payment Policy

The Association policy concerning the payment of its trade creditors complies with the Confederation of
British Industry guidelines. The average payment period is thirty days.
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Future developments

The Association continued its policy of improving the quality of housing within its area of operation. It is
not likely that there will be further development within the next three years due to limitations in

government grant and to limited opportunities within the immediate area in terms of available sites.

Information for auditors

As far as the Committee members are aware there is no relevant audit information of which the auditors
are unaware and the Committee members have taken all the steps they ought to have taken to make
themselves aware of any relevant audit information and to ensure that the auditors are aware of any such
information.

Auditors
Baker Tilly UK Audit LLP has indicated its willingness to continue in office.
On behalf of the Management Committee

Name: M Gibb
gt
Date: ﬁié/ol .......




BLOCHAIRN HOUSING ASSOCIATION LIMITED
STATEMENT OF THE MANAGEMENT COMMITTEE’S RESPONSIBILITIES
YEAR ENDED 31 MARCH 2012
Under the legislation relating to Industrial and Provident Societies we are required to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the Association
and of the surplus or deficit of the Association for that year. In preparing those financial statements we
are required to:

- select suitable accounting policies and apply them consistently;

make reasonable and prudent judgements and estimates;

T

ptepare the financial statements on the going concern basis unless it is inappropriate to presume
that the Association will continue in business.

We are also responsible for:
- keeping proper accounting records;
- safeguarding the Association’s assets;

- taking reasonable steps for the prevention and detection of fraud.

By order of the Management Committee

Name: M Gibb

.......................




BLOCHAIRN HOUSING ASSOCIATION LIMITED
MANAGEMENT COMMITTEE’S STATEMENT ON INTERNAL FINANCIAL CONTROLS
YEAR ENDED 31 MARCH 2012
The Management Committee acknowledge their ultimate responsibility for ensuring that the Association

has in place a system of controls that is appropriate to the various business environments in which it
operates. These controls are designed to give reasonable assurance with respect to:

. the reliability of financial information used within the Association or for publication
. the maintenance of proper accounting records; and
. the safeguarding of assets (against unauthorised use or disposition).

It is the Management Committee’s responsibility to establish and maintain systems of internal financial
control. Such systems can only provide reasonable and not absolute assurance against material financial
mis-statement or loss. Key elements include ensuring that:

° formal policies and procedures are in place, including the documentation of key systems and rules
relating to the delegation of authority, which allows the monitoring of controls and restricts the
unauthorised use of the Association’s assets.

° experienced and suitably qualified staff take responsibility for important business functions and that
annual appraisal procedures have been established to maintain standards of performance.

. forecasts and budgets are prepared regularly which allow the Management Committee and staff to
monitor the key business risks and financial objectives, and progress towards financial plans set for
the year and the medium term; regular management accounts are prepared promptly, providing
relevant, reliable and up-to-date financial and other information and significant variances from
budgets are investigated as appropriate.

e all significant new initiatives, major commitments and investment projects are subject to formal
authorisation procedures, through relevant sub-committees comprising Management Committee
members and others. ‘

e the Management Committee review reports from management, from directors, staff and from the
external auditors to provide reasonable assurance that control procedures are in place and are being
followed. This includes a general review of the major risks facing the Association.

. formal procedures have been established for instituting appropriate action to correct weaknesses
identified from the above reports.



BLOCHAIRN HOUSING ASSOCIATION LIMITED
MANAGEMENT COMMITTEE’S STATEMENT ON INTERNAL FINANCIAL CONTROLS

YEAR ENDED 31 MARCH 2012
(continued)

The Management Committee have reviewed the system of internal financial control in existence in the
Association for the year ended 31 March 2012 and until the below date. No weaknesses were found in
internal financial controls which could result in material losses, contingencies, or uncertainties which
require disclosure in the financial statements or in the auditors’ report on the financial statements.

By order of the Management Committee
Name: M Gibb

..............................




