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Operating and Finandial Review

The Board of Management presents its Operating
and Finandal Review and the audited financiat
statements for the year ended 31 Magrch 2017,

The Operating and Finandal Review has been
prepared in accordance with the ASB's Reporting
Statemnent issued in Jenuary 2006 and is In line
with the Housing SORP 201 requirement o
include a strategic report as part of this review.

Overview of Business

Bield Housing & Care ('Bield") is a charitable
Registered Soclal Landlord {RSL) set up in 1971,
Bield’s primary objective Is to Improve the queality
of tfe of older pecptle by offering & diverse range
of housing, care and other services. Bleld has
over 5500 properties in management located
across Scotland.

The main areas of business are:
supported housing for older pecple

* housing for general needs
housing support services

+ registered care housing

+  homefflexi-care and day care services

management services to owner occuplers
in private retirement housing

Bield Response 24, a community alarm service.

Governance & Management

Bield is govemed by & voluntary Board of
wManagement. A full Ust of Board members is shown
on page 3. The composition of the Board currently
includes two Bield tenants. The Board brings a
broad range of skills, experience and strengths

to ensure the good governance of Bield's affarrs.
The Board's skill mix is reviewed on & reqular basis
and, where gaps are identified, Board members
seek to identify individuals from within Bield's
existing membership and the wider erwironment to
strengther the range of expertise within the Board’s
membership. New Board members are eledied at

Bield's Annual General Meeting. Bietd carries out
induction training for new Board members and a
training needs assessment has been carried out

for existing Board members from which & training
programme has been drawr up. Tralning and
development of Board members s, and will
continue to be, a regular feature of Board meetings.
In 2013, Bleld introduced a system of individual
review of Board members, facilitated through a
conversation with the Chair of the Board. These
conversations assist in identifying learning and
development needs, reviewing the contribution of
individual. members and aiding sticcession planning.

The Board controls Bield's strategic direction

and reviews its operating and finandal positon.

It is provided with timely and relevant information
in order to discharge its duties. Bields governance
arrangements have been the subject of significant
review over the Last six years with the intention of
achieving a more streamlined, effident structure,
with the aim of being fast, flexible, focused and
future proof.

Bield is managed by the Senior Management Team
of Directors. Detaits of the membership of the Senior
Management Team are provided on page 3.

Regulation

Bield Is primarily requlated by the Scattish Housing
Regulator. As part of the Regulator’s new risk-based
approach to Inspection, Bield's requlatory
assessment dated March 207 indicated that the
Scottish Housing Regulator would have ‘medium
engagement” with Bield during 2017-18. This level
of engagement has remained unaltered from the
previous year with the Regulator commenting

that “Given Bield's turnover we consider it to be
systemically iImportant”.

Bield's Board and staff will work through an
engagement plan with the Regulator during
2017-18,
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The Business Strategy recognises that Bield faces

a fast-changing ang dynamic external environment.
Changes in govemment at & local and national
Level over the Last four years have meant that policy
direction has been subject to change. Key external
policy drivers Identifled as impacting on Bleld have
been identified as follows:

Strategy and Objectives

Bleld's objectives and strategy are set out

in Its Business Strategy. A comprehensive and
fundamental review of the Business Strategy
covering a five-year period o 202021 was
undertaken during 2015-16 and approved

by the Board of Management in March 2016.
This Included a thorough review of Bield's + national strategy for housing clder people;

Vision, Mission and Values. +  future of the sodal rented housing sector;

The theme for the strategy Is "Strong Foundations
—~ Creating Choice’. Bield s commitied to
continuously Impraving its services for older people,
involving an on-going programme of review and - future of sheltered housing; and
improvement. Our aim is to ‘Put our Customers Frst’
by putting them at the heart of everything we do
along with a belief that we can help them make In addizion, the pravailing finandal climate has had
their own choices and be fiee to live as independently  an impact on Bleld with funding cuts and a nead
as possible. Bietd's strategy contalns four key themes ~ for ever-greater efficiency. This will continue to be
or strategic objectives where we will always aim a key challenge for Bleld over the next few years.
to put the customer first in cur decision: making. Long-term plans have been kept under constant
The business planning process Includes a series of review as a result.

consultation meetings with staff, staff representatives

{office and develepment-based), senlor management

and Beard members and has set a challenging

programme of modemisation and continuous

improvement to ensure that Bield is able to

meet the many challenges ahead.

Investment strategy and performance
and effidency;

+ reshaping care for older people.

The 2016-2% Business Strategy has four strategic objectives:

Strategic Objective How we plan to achieve this

Our Customers’ Homes and Services — « We will detiver high quality, person centred services
we will. actively manage our housing,

) + Our customers feel we offer them value for money
care and other services to meet our

customers' expectations.

+ We will create better places to live for our customers

Our People — we will aim to develop,
recognise and value our people and
the contribution they make.

We witl have a diverse, skilled and competent workforce
Qur people feel valued and supported at all levels

in the organisation

Our people will be able to influence the way we work
and the service we deliver

Working Effectively — we will work in the
most efficient way possible to provide
value for money to our customars,

We will strengthen our finandial. position
We will have simple and efficient systems and procedures
We will provide a more responsive customer sefvice

New Opportunities — we will develop
our business in a sustainable and cost
effective way, through the creation

of key strategic parmerships and the
development of new homes and services.

We will nurture Innovation

We will build key partnerships in order to protect and
enhance our sevices

Al new approved opportunities will be financially viable
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From these strategic objectives, detalled

action plans containing operatlonal objectives
and initiatives are set. These are underpinned by
targets, timescales and defined staff responsibilities
to ensure that the chiectives are met and that atl
parts of the organisation take ownership of the
Business Strategy. Any financial commitments
arsing from the Business Strategy are reflected

in Bietd’s Annual. Budget and long-term

finandal. projections.

Target Market & Products

Bleld is focused on providing housing and support
services to older people. All the various projections
show Scottand's population ageing significantly
over the next 25 years.

The fact that Scotland has an ageing population
does not in itself imply any particular conclusions
can be drawn about the accommodation and
services that will be required in the future. The
way In which services have been delivered in the
past will not necessarity meet the expectations,
aspirations end needs of older people in the future.
Nevertheless, it would appear that It can be safely
concluded that the number of older people who
may bea in need of services in the next 25 years

Is set to grow substantially.

As well as living longer, there is evidence that
people are staying healthier longer, which allows
moving into spedalist accommodation or the need
for care 1o be postponed 1o a Later age.

Accommodation spedifically designed for older
peopte has ranged from spedially designed housing,
through sheltered and very sheltered housing to
residential and nursing homes to geriatric hospital
units. The trend over recent years has been to
mave away from the more institutional end of

the spectrum towards housing and particularly
home-based services. Bield has sought to respond
accordingly and the home, flexi-care and supported
living services being provided in conjunction

with local authority partners have been areas

of expansion.

Bield is & significant provider of housing support for
older people. Many househotds benefit from this
type of service from Bleld, most of whom are Bieid
tenants. However, Increasingly services are delivered
to people who are not Bield tenants throuch
floating support services.

The funding of housing support services is met by
lecal autharities through Howsing Support. Grant,
first introduced in 2003, Budget reductions by the
Scottish Government and local authorities have
meant that, in common with many housing support
providers, Bield faces substantial financial and
operational challenges in its future delivery of
housing support. This has led Bield to review the
housing models that it offers in order o keep costs
within the funding avaltable. This review has led

10 & slgnificant move away from traditional Sheltered
Housing and Very Sheltered Housing models to
respectively, Retirement Housing and Retiremeant
Housing with Meals models where there is no
retiance on housing suppart funding.

Key Risks impacting on Future Performance

Like all businesses, Bield faces a wide variety of
business—elated risks. Bield's approach to fisk
management is to ensure that an awareness of risk
is emnbedded at all tevels within the organisation
and that an effective systern is in place for
monitoring and recording identiffed risks. The
overarching Risk Management Framework outlines
the responsibilities of Board members and staff.

Functional risk maps are developed to match as far
as possible the responsibitities at Board, Commitiees
and senior management level. The risk maps are
reviewed by management and Committees with
risks assessed using & rating method as to the
level of risk to the organisation. New risks identified
are duly considered and added to risk maps where
appropriate. Risks are reguiarly reviewed within the
Senior Managemeant Team, at departmental team
meetings and through the Board and Committees,
helping to reinforce the process of embedding

a risk management culture across the organisation.
Appropriate control procedures and monitaring
arrangaments have baen included within the
relevant risk maps to ensure that risks are managed
appropriately. A full and comprehensive review of
Bield’s approach to managing risk was undertaken
during 2013-4.
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Bield continues tc operate within a very dynamic and fast-changing external environment creating many
chailenges. The following risks have been identified as the risks most Lkely to affect Bield's future performance:

Key Risk

Background to Risk

Reduction in Public Expenditure

The reductions In pubtic expenditure coritinue and are now
starting to have a real impact on the ability of organisations

like Bield to continue fo deliver the same level of services as In
the past. The businass strategy seeks to ensure that Bield places
{ess reliance on public sector funding and remains finandally
stable in the fonger term.

Registered Care Home Funding

As a result of the move away from deficit funding arrangements
to & national care home rate by local authorities, Bield has
experienced significant funding deficits, The introduction of the
Living Wage by Scettish public sector bodies and arn expectation
that those organisations that they contract with, such as Bield,
will similarly implement the Living Wage merely adds to the
finandal risk.

Home Care and Day Care Funding

Bield has been relatively successful in Increasing business activity
in this area over recent years. It s criticatly Important that costs
are contained within approved Income levels to avoid Bield
incuring financial Loss.

Increased Pension Deflcits

Successive pension valuations in recent times have resulted in a
requirernent for inaeased contributions due to on-going defidts.
There Is a risk that this trend could continue.

Impact of Strategic Change

Bleld continues with fts programme of change with the scale of
change being unprecedented for the organisation. Accordingly,
there is a risk to Bield's ability to deliver its services consistently
and to the same standard. [ndividual change projects have been
managed well te date; it s the cumulative effect of numerous
change initiatives which presents the greatest risk to staff
morale, stress and sidkness levels and the fallure of

day-to-day operations.

Breach of Data Protection

A review of data protection practices across the organisation
took place which identified a number of potential deficiencies
in practices. As a result, a breach of data protection was
identified as & severe risk to the organisation. A range of
poticies and procedures are in place to guide staff and training
is being provided to further enhance the awareness of data
proteciion Issues.

Generation of Expected
Sales Income

Sales of shared ownership properties are essential to maintain
the financiat viability of the organisation and as such there

is potentially a severe risk to the organisation if these sales
failed to materialise.

Loss of Income Through
Void Propertles

Bield has previously experienced an Increased number of voids
and ‘difficult-to-let’ properties with a consequent. loss of rental
income. Bield's Asset Management Strategy will seek to
ensure that properties remain fit for purpose, thereby reducding
the Level of future voids.
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All risks will continue to be assessed, managed

and controlled in accordance with the approved risk
management strategy. Bield witl continue to accept
risks inherent in the achievement of its Mission and
Strategic Objectives, as set out within the Business
Strategy, provided these are property assessed.

Any risk which materially jeopardises Bleid's ability
to achieve its Mission or Strategic Objectives

or conduct its business will not be accepted.

Operational Performance

A number of projects have been successfully
completed during 2016/17. Notable projects
during the year were;

Developed a new ‘Retirement Houslng with
Meals’ medel as an alternative to the traditional
Very Sheltered Housing model

Developed a new ‘Retirement Plus’ model
which allows customers to access personalised
care as and when it Is required

+ Successfully secured funding to provide a
‘Housing with Care Service” at Bonnethiil
Gardens, Dundee

Progress with digitalisation and the required
move away from analogue technology

Successiully sold all shared ownership
properties in Bearsden

Completion of the devetopment of 78 shared
ownership properties In St Andrews with
progress being made In both reservations
and completed sales

Continuing public relaticns and government
lebbying in partnership with Hanover (Scotiand)
and Trust Housing Assodiations

Continue with a new buitd development of
40 units for rent at Fleming Place, Edinburgh

Extended marketing of the organisation
to raise our profite

£1im spenit on maintaining and improving
the quality of Bield’s housing stock

Resources

Housing Stock

Bield manages over 5,500 properties, of which
just over 4,700 are cwned by Bleld, making it
one of the largest RSLs In Scotland.

The alm of Bleld is to have a common Llevel of rents
for all similar preperties. The rent policy should

be logical, consistent and easily appled. Bield's
rent policy takes Into account three objectives,
affordability for the cllent group, finandal viability
for Bleld and, marketability compared with its

peer group.

AL 31 March 2077, Bield had the following stock in management:

Amenity 324
Retirement 2644
Sheltered 36
Very Sheltered 1183
Care Homes 183
Shared Ownership/Equity 87
Generai Needs 17
Resldent Staff 6
Owner Services 865
Total 5,595




Al the end of 2016-1, 146 Bield properties did
not meet the Scottish Housing Guality Standard.
Specific action is being undertaken to upgrade
those properties which have not met the Standard.
The Board recognises the need to maintain and
improve existing housing stock. Bield is expecting
to spend around £70m on maintaining Its
propertles over the next five years. This includes
the preliminary outworkings from the strategic
review of Bleld's existing housing stock for
redeveloprment and re-provisioning. This level

of expenditure will have a significant impact on
the reserves balances that Bield currently helds
and the cash requirements of the organisation.

in addition to investing in exlsting stock, the Board
will, In accordance with the Development Strategy,
seek to Invest in finandally viable development
opportunities as they arise to further strengthen
Bield's asset base.

Employees

Bield is a people organisation — Bleld relies on

a highly-commilted workforce in order to deliver

a high quality service to our customers. During
2016-17, the average number of full-time equivalent
staff employed by Bield was 769 (2016: 806).

Bield benchmarks staff turnover levels, sickness
absence, ethnic mix, gender and age profile against
available statistics on a regular basis. In addition,
Bield has continued Its practice of keeping
employees informed of matters affecting them

as employees and the financial and economic
factors affecting Bield, its tenants and other service
users. This Is achieved through consultations with
employee representatives at the Employee Forum,
distribution of the Business Strategy to staff and

a range of communications including regular

staff meelings, newsletters and the use of its
intranet, Grapevine.

The investor in People standard was first awarded
in 1997 and has been successfully maintained since,
with: the rmost recent raview in 2015-16 awarding
gold status to the organisation. In 2014, Bield

was awarded the national standard for Investors

in Diversity Stage 1.

Bield seeks to recruit and retain quality staff

by offering attractive employment packages.
Fotlowing the triennial valuation of Bield’s pension
scheme at 30 September 2014, a review of its
existing arrangements and extensive consultation
took place with staff during Auturmn 2015, From 1
April 2016, Bield has maintained a Career Average
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and a Defined Contribution scheme both of which
are avallable to all staff. Pension auto-enrolment
became mandatory for Bield in September 2013
and as a result, there has been a rise in the
number of employees participating in the pension
offerings available. Re-enrolment took place

for the first time during 2016-17.

As part of Bleld’s commitment to ensure

it attracts and retalns high quality staff,

a salary comparability exercise was undertaken
over Summer 2015, Bield's salary levels are
considered generally competitive in the
marketplace although increases were applied
to some salary scales through the adoption

of the living wage. A wider review of reward
and recognition took place during 2016-17.

Applications for employment by disabled persons
are given full and fair consideration for all
vacandes in accordance with their particular
aptitudes and abilities as are applications from
other persons irespective of gender, sexual
orientation, marital status, age, religious belief,
race or ethnic origin.

Health and Safety

The Board is aware of Its responsibilites on all matters
relating to health and safety. Bield has prepared
detailed health and safety policies and provides siaff
training and education on health and safely matiers.
Bield has a Health & Safety Management Group.

This group which includes Directors, meets (o oversee
activitles and procedures related to health and safety.
Employee consultation on health and safety matters
Is conductad through the Employee Forum. The Board
of Management receives six monthly reports

on health and safety issues.

Information & Communications
Technology (iCT)

ICT Is a powerful and ever-inareasing business

tool to enable communicatior;, Gata processing,
reporting, and Improved organisaticnal efficlency.

In the year to 3t March 2017, £226k was spent oh
new ICT equipment and software. This Included
sums In respect of the Virtual Desktop Infrastructure
(VDI enhandng ICT security and business continuity
arrangements, assel management software and
the on-geoing replacement programme for PCs

and printers. Training continues to be provided to
ensure all development-based staff can maximise
the use of PCs to Improve communication and
reduce administration.
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In accordance with Bield's ICT Strateqy, further extensive
ICT Projects are planned for future years indluding piloting
of wi-fi in schemes, upgrading the telecoms system,
replacing the core housing management system and
digitalising analogue technology. There also remains an
Increasing reed 1o enhance ICT security in order to ensure
that data remains secure and stored appropriately.

AlL of these significant projects form a key part

of Bield's continuious improvement programime.

Continuous Improvement

Bield is committed to the princple of continuous
improvement and the Business Strategy 2016-21

seeks to ensuse services are reviewed and improved

as required. The Performance Management Framework
will identify areas of the business for improvement.

Financial Review
Accounting Policies

The prindpal accounting pelicies of Bield are set out in
Note 1 on page 22 of Notes to the finandal Statement,

Financial Highlights

Turnaover for the year was £48.3m, a decrease of 3.6% on
the previous year. There was a reduction in income from
shared ownership sales along with signficant reductions
in both Housing Support and Care Income. These
reductions occurred either through the planned
reconflguration cf services or an unplanned reduction in
Income which continues to put pressure particutarly on
the wider organisation. These reductions were partially
offset by an increase in rents and service charges and
the full year effect of additional units which came

into management during 2015-16.

Operating costs for the year have decreased by 17%
which is less than the decrease In turnover. The main
difference being where reductions in Housing Support
income have not seen corresponding reductions in
expenditure as the process of reconflguration takes
place, resulting in an operating surplus of £1.7m In
2016217 (2016: £2.7m). Reductions in operating costs
will be required in future years in order to maintain
financial viability in the Longer term.

The total comprehensive income for the year Is
significantly higher compared to the previous year
at £23m (2016 Loss £1.2m) prirmarily due te there
being no actuarial. valuation of the pension scheme
during 2016-17 and an increase in the value of
irvestments held.
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Whilst in overall. terms Bleld made a surplus, a number
of individual business areas made defidits which were
anticipated as part of the Budget setting process

for 2016-17,

Capital expenditure on properties amounted to £133m
{expressed in cash terms in the Cash Flow Statement)
which Is an Increase from £6.0m in the previous finandal
year, primarily as a result of an: increase in the new
build development programme. Grant funding for new
developments and site acquisitions continues to be
difficult to secure. However, where financiatly viabla
development opportunities arise, Bield will seek to
axploit those 1o meet ifs overall strategic objective

of continuing to provide high quatity housing for cider
people. After a deprediation charge of £6.8m, Bield's
housing properties increased slightly from £129.8m to
£30.6m. The ingease in development programme is
offset by the completion of shared ownership propertles
which were either scld or transferred into current assets
as stock available for sale.

Bletd's investment portfolio, managed by Baillie Gifford
& Co, has been re-classified as a Current Asset rather
than a Fixed Asset in the Statement of Finandal
Position. Althaugh the investment portfolio is primarily
held for the long term, it is antidpated that Bield may
realise some cf these investments in the short erm

i order to invest in both the current and new housing
stock. Bield's portfolic had previcusly been subjected to
turbulence in the global financial markets. The portfolio
continued to recover during 2016-17 and consequently
the valuation cf the portfolio at the end of March

had Increased from its 2015-16 level. This was however
offset by the planned sale of investments in 2016-17 of
£3.2m (20%6 £2.7m) to meet the budgeted cash shortfall
during the year. Bield's Perfarmance & Audit Committee
monitors the performance of the Investment portfolio
with an emphasis on the longer term performance trend
over a three to five year period.

Donations to Charitable organisations

In order to further Bield's objectives, charitable
donations totalling £1,000 (2016; £1,000) were
made fo the Lintel Trust,

Capital Structure and Treasury Policy

‘Total reserves at the end of the year were £60,3m (2016:
£578m) of which £60.2m 2016: £57.8m) comprised the
general Revenue Reserve. Long term borrowings at the
period end have fallen to £29m (2016: £3.5m) principally
due to Loan repayments made during the year. The
gearing ratio of 5.0% (loans as a percentage of reserves)
remains relatively low compared with other RSLs and




well within Bield's cailing of 30%. Bield has substantial
unutitised security on its Statement of Finandal Positicn.

Whilst this means that Bleld sholdd be abie to access
addttional borrowing to fund new development and stock
investment, it should only do sa If It has the ability to
service capital repayments and annual interest charges.
Cash batances decreased during 2016-T7 mainly as a
result of the timing of capital expenditure payments being
made. The cash balance of £O.6m (2016: £3.5m) at the end
of the finandial year is, as antidpated, below the minimum
spedfied in the Treasury Management Policy. This variation
was given prior approval. by the Board.

Bield's Treasury Management Policy was reviewed in early
2009 and Is scheduled for review during 2017-18. It seeks
0 ensure that suffident Liquidity is available to meet
foreseeable needs, surplus cash is invested prudently and
financial risk is minimised. Treasury management activity is
the responsibility of the Director of Finance & JCT Services,
operating under the policy direction of the Board. In the
current economic conditions, close scrutiny Is rightly
placed on this area of work.

The policy of Bield in the investing of surplus funds

is to achieve a satisfactory return while minimising risk.
In relation to borowing, the poticy is to ensure the stability
of Bield’s long-term finandal position by borrowing on the
most econcmically advantagecus termms with a preference
for fixad rate once the money raised has been committed
to long term projeds.

Bield borrows at both fixed and variable rates of Interest.
AL 31 March 207, the percentage of fixed rate bormowing
was 62% (2016 65%) and the percentage of variable rate
borrowing was 38% {2016 35%), within the parameters

sel by the Board. No new bormowing facility was required
ir 2016-17 although there is the possibility that some
additional. funding may be required in the mediurm

to lenger term.

Payment of Creditors

Bield’s policy concerning the payment of its trade
creditors complies with the Confederation of British
industry guidelines. The average payment. pesicd
Is 21 days (2016: 25 days).

Cash Flow

The net cash decrease in 2016-17 was £29m compared
to an increase of £27m in the previous year,

Bield ended the year with a positive recon¢iled cash
balance of £0.6m which is slightly more favourable
than was budgeted as a result of the timing of capital
expendiure payments taking place.
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Fixed Assets

The cost of Bleld's housing properties after depreciation
is £130m. These have been funded principally through
a combination of Housing Assodation Grant and

other grants, private finance and Internal resources.
The market value of Bield's housing propertles

Is substantially higher than the net book value

and is suffident to meet all asset value related

Loan covenants.

Reserves

Bieid holds two principal reserves: a restricted
reserve and a revenue reserve,

Bield previously held a revaluation reserve which
represented the unrealised difference between the
market value and the cost of Bield's investments.
As a result of the Introduction of FRS102, unrealised
gains are now required to be recorded within the
Statement of Comprehensive Income and therefore,
removes the need to hold a revaluation reserve as
the unrealised gains are now included within the
revenLe reserve.

The restricted reserve mainty represents the restricted
element of the Bield Housing Trust’s assets transferred
dusing 2009-10 along with the balance of monies
received from a number of valued contributors,
including spedifically The Scottish Government's
People and Communities Fund, The Short Breaks
Fund, The Bank of Scotland Foundation, The

R 5 Macdonatd Charitable Trust and players

of People’s Postcode Lottery.

The revenue reserve represents the accumulated
annual surpluses of Bleld. This resarve has been
primarily invested In property assets let to tenants.
This reserve has increased significantly since 2010 as a
result of fundamental changes in accounting standards
rather than an improvemnent in finandal performance.
Whilst it is understandable that readers of the firanclal
staternents Interpret the level of reserves held as
capacity to spend money, the requirement to satisfy
loan covenants restricts the amount of reserves that
can be released. The reserve is invested In property
and is not held as cash.

Only 9% of Bield's total reserves are represented
by cash or near-cash. These sums were historically
built up to fund future anticipated Investment

in Bield's ageing housing stock and as a buffer
against unforeseen emergendies.

1l
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Key Performance Indicators

The Beard recognises the importance of monitoring
performance against a range of internal targets as

a means of measuring continuous improvement.

A number of key performance indicators are inciuded
within the Business Strategy and are the subject of
reqular monitoring reports to the Board of Management
and the Performance & Audit Comimittee.

The Board considers Bield's perforrmance to be satisfactory.
I relation to operational. performance, the staff sickness
absence indicator falled to meet the Intemal target.

A higher Level of tong-term absence due to serious illness
has been experienced across Bield with the figures
shown below including these long term absenteas evern
although their eligible pay may have expired. in relation
to financial performance, the approved budget for 2016-17
highlighted the quick ratic as being below the Internal
target. This reduction reflects both planned capital
expenditure and the delivery of the Business Strategy.

Bield's targets for 2017418 remain broadly the same
as listed In the table below.

Equality & Diversity

Bield's Equality & Divarsity Strategy commits Bield to
providing equality of opportunity for all. An Equality
Action Plan has been complled and s Included in the
Business Sirategy. Bleld takes a positive approach 1o
prormoting ks services to the Black and Minority Fthinic
(BME) communitias.

The achievement of Investars in Civersity Stage 1
demonstrates Bield's commitment to ensuring equality
and diversity is embedded across Bield and within

all services.

The Modern Slavery Act 2015

The Modem Slavery Act 2015 requlires certain organisations
to provide information regarding their efforts to eliminate
slavery and human trafficking in their supply chains.

The following statement sets out the pasition of Bield
it compliance with the Act.

Bield Is committed to the highest standards for lawiul,
honest and ethical conduct in all #s business dealings.
‘This Is primarily effected through the procurement of
required works, goods and services which are governed
by £U and UK Procurement Legislation which reflect
and adhere to the laws and ethical standards relating
to supply chains.

Bield verifies the: legitimacy of Its supply chains via
pre-~qualification questionnaires and/or invitation to tender
documents contained within the procurement process,
ensuring that unsuitable companies are excluded from
the tender procedure. Similarly, Bield ensures that engaged
companies typically have formal business conduct and
stmilar policies consistent to those of Bleld's own.

Bleld does not currently provide staff with training in
sefation to slavery and human trafficking in the supply
chains as Bield belleves that the policles and procedures
referred to above are suffidiently robust to ensure that
the risk of any occurence is extremely Low.

Bield therefore believes that to the best of its
knowledge, its suppliers do not engage in itlegal
stavery or human trafficking.

The following summarises some of the key performance indicators for Bield:

Indicator 2016/17 2015/16 Internal Target
Operational

Reactive repairs carried out and completed right first time 93% 92% 90% or better
Rent loss (Voids) due to empty properties during the year 2.4% 33% Under 2.75%
Rent arrears as a % of rent due 15% 2% Under 1.75%
Staff sickness absence 51% 57% 3.5% or less
Financial

Quick ratio 77% 123% Cver 100%
Surplus as a proportion of tumover 49% (2.4%) Over 3%
Interest cover 1,544% 1,925% N0% (miny
Geailng 5% 6% 50% {max)




Environmental, Social
and Community Issues

Bield takes its environmental. responsibilities sericusly and
strives, wherever possible and within financial constraints,
0 minimise the impact of its ackivities on the environment.
Ptans are being implemented to improve energy effidency
within developrments and to control temperature {evels
within developments more effectively.

Bield actively engages in social. and community activity at

a local level. In particular, efforts are made by development
managers to ensure developments and projects form an
integral part of community ife. As part of this commitrnent,
Bield has an active programme of recruiting volunteers o
assist resldents with social activities, provide befriending
support and tutor older people in the use of computers.

Going Concern

Bield's business activities, togethar with the factors Ukely
to affect its future development, performance and posttion
are set out within this Operating and Finandal Review.
The Operating and Finandal Review also includes a review
of the finandal posttion of Bield, its cash flows, Uquidity
position and borrowing facilities.

Bield's financial projections demonstrate that Bleld has the
ability to meet its commitments in the short, medium and
long-term. Therefore, the Board of Management believes
that Bield is well placed to manage Its business risks
succassfully despite the cusrent uncertaln economic outicok,
This may mean that difficult decisions will have to be made
during the life of the 201621 business strategy I order to
ensure that this remains the case,

The Board has a reasonable expectation that Bield has
adequate resources to continue in operational existence for
the foreseeable future. For this reason, the going concem
basis has been adopted in these finandal statements.

Internal Control

The Board is responsible for Bield's system of internal
control and its effectiveness and therefore demands a strong
control erwironment. However, the system Is designed to
manage rather than eliminate risk and therefore can only
provide reasonable and not absolute assurance against
material misstatement or Loss.

The Board through the Performance & Audit Commitiee
has reviewed the effectiveness of Bield's intemal financial
controls and risk management for the year ended 31 March
2017, Ne significant weakness In the intermal controls has
occurred resulting in material tosses, contingendes or
uncertaintdes which require disclosure in the finandal
statements. The Board's full Statement on Intemat.
Finandial Controls Is set out on page 15.

Bield Housing & Care Finandal Statements 2016/2017

Awareness of Audit Information

The Board members who were in office on the date of
approval. of these finandal statements have confirmed,

as far as they are aware, that there i no selevant information
of which the auditors are unaware. £ach of the Board
Members has confirmed that they have taken all steps that
they ought to have taken as directors to make themselves
aware of any relevant audit information and to establish
that It has been communicated to the auditors.

Auditors

RSM UK Audit LLP has indicated its willingness to continue
in office, A resolution proposing thelr reappoirtment for
2017-18 will be submitted at the Annual General Meeting.

By order of the Board of Management

SUSAN NAPIER
Chair of the Board of Management

Juty 2017
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Statement of the
Board's Responsibilities

The Co-operative and Community Benefit Societies
Act 72014 and registered sodlal housing Legislation
require the Board of Management to prepare
financial statermnents for each financial year which
give a true and falr view of the state of affairs of
Bleld and of the surplus or deficit for that period.
In preparing these finandal statements, the

Board of Management is required to:

+ Seledt suitable accounting policies
and then apply them consistently;

Make judgements and estimates that
are reasonable and prudent;

State whether applicable accounting standards
have been followed, subject to any material
departures disclosed and explained in the
financial statements; and

Prepare the accounts on a going concern basis
unless It is Inappropriate to presume that Bield
will continue in buslness.

The Board of Management is responsible for
lkeeping proper acceunting records which disclose
with reasonable accuracy, at any time, the
financial posidon of Bield and to enable it to
ansure that the finandlal statements comply
with the Co-operative and Community Benefit
Socleties Act 2014, The Housing (Scotland) Act
2010 and the Accounting for Registered Social
Landlords Statement of Recommended Practice
2014, It has general responsibility for taking
reasonable steps to safeguard the assets of
Bield and to prevent and detect fraud and
other irregularities.

“
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Board Statement on
Internal Finandial Controls

+ The Beard acknowledges its ultimate + The Performance & Audit Committee assists the

responsibility for ensuring that Bietd has in
ptace a system of controls that 1s appropriate
to the various business environments In which
it operates.

The systerns of internal finandial control, which
are under requiar review, are designed to menage
rather than eliminate the ssk of failure to achieve
business objectives, and can only provide
reasonable, and not absolute assurance,

acgainst meterlal misstatement or Loss.

The key procedures which have been established
and which are designed to provide effective
internal finandal control include:

- Comprehensive budgeting systems with
an annual budget approved by the Board
of Management.

- Regular consideration by the Board of
Management of actual results compared
with budgets, together with & forecast for the
year. Significant varances from budgets are
Investigated, explained as appropriate and
action taken as agreed.

- Aninternal audit programme which is
deslgned to cover the main business activities
of Bield. The scope and content of this
programme are reviewed by the Parformance
& Audit Committee. The Independent
professicnal internal auditor, who warks
closely with the external auditor, has
direct access to the Performance & Audit
Comrmittee which receives the reports
and agrees appropriate action ptans.

- Wiitten scheme of delegation including
details of defegated authority.

- An assessment of the risk areas faced
by Bield, with details of the control
mechanisms in place to counteract that
risk. The Performance & Audit Committee
reports annually to the Board of
Management on the effectiveness
of the Risk Managermeant procedures.

Beard in meeting its responsibility for ensuring
that Bield's finandial systems provide accurate
and up to date information on its finandal
position and that the Finandal Statements
represent a true and fair reflection of this
position. The Committee also assists the Board
by review of the accounting policies and Internal
finandal controls. The Internal and aexternal
auditors attend meetings of the Performance
& Audit Committee at least once a year.

The Intemal auditor has direct access to the
Chalr of the Performance & Audit Committee,

The Board has reviewed the effectiveness
of the system of intermal financal controts.
No weaknesses have been found which
resulied in materiat Losses, contingendcies
or uncerteinties which require disclosure

in the Financial Statements. Where
weaknesses in internat finandal controls
are identified, appropriate remedial action
s taken.

These arrangements are considered appropriate
to the scate and range of Bield's activities ang
comply with the requirements contained in the
Scottish Housing Regulator's Guidance.

By order of the Board of Management

SUSAN NAPIER
Chair of the Board of Management

July 2017
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INndependent Auditor's Report

to the Members of Bield Housing & Care

Opinion on financial statements

We have audited the finandal statements

of Bield Housing & Care for the year ended

31 March 2017 on pages 18 to 42. The finandal
reporting framework that has been applied in
thelr preparation s applicable law and United
Kingdem Accounting Standards including FRS102
“The Financlal Reporting Standard applicable in
the UK and Republic of Ireland” (United Kingdom
Generally Accepted Accounting Practice).

in our opinion the finandal statements:

give a true and fair view of the state of Bield
Housing & Care's affairs as at 31 March 2017
and of its income and expenditure for the year
then ended; and

+ have been prepared in accordance with
the requirements of the Co-operative and
Community Benefit Societies Act 2014, Part 6
of the Housling (Scottand) Act 2010 and the
Determination of Accounting Requirements
December 2014.

Scope of the audit of the financial statements

A description of the scope of an audit of finandal
statements is provided on the Finandiat Reporting
Coundil’s website at https:fwww.frcorg.uk/
auditscopeukprivate,

Matters on which we are required
to report by exceptlon

We have nothing to report in respect of the
following matters where the Co-operative and
Community Beneflt Sodeties Act 2014 requires
us to report to you if, in our opinton:

& satisfactory system of controt over ransactions
has not been maintained; or

Bleld Housing & Care has not kept proper
accounting records; or

+ the finandal statements are not in agreement
with the books of account of Bield Housing
& Care; or

+ we have not received all the information
and exptanations we require for our audit.

6

Respective responsibilities of the
Board of Management and auditor

As explained more fully In the Board of
Management’s Responsibilities Statement set
out on page 14, the Board of Management are
responsible for the preparation of the financial
staterments and for being satisfied that they
give a true and fair view. Cur responsibility 1s
to audit and express an opinion on the finandal
statements in accordance with applicable Law
and International Standards on Auditing (UK
and lreland). Those standards reguire us to
comply with the Auditing Practices Board’s
(APB’s) Ethical Standards for Auditors.

This report is made solely to Bield's members

as a body, In accordance with Part 7 of the
Co-cperative and Community Benefit Societies Act
2014, Our audit work has been underiaken so that
we might state t¢ Bleld’s members those mattars
we are required to state to them in an auditors’
report and for no other purpose. To the fuilest
exient permiited by taw, we do not accept or
assume responsibility ta anyone other than Bield
and Bield’s members as a body, for cur audit work,
for this report, or for the opindons we have formed.

O U Aot P

RSM UK AUDIT LLP
Statutory Auditor
Third Floor
Centenary House

69 Wellington Street
Glasgow

G2 6HG

2\ July 2017
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Independent Auditor's Report to the
Members of Bield Housing & Care

on Intemal Financial Controls

In addition to our audit of the Financial Statements,
we have reviewed your statement on page 15
concerning Bield Housing & Care’s compllance

with the information required by the Regulatory
Standards for systemically important RSLs in
respect of intemal financial controls contained
within the publication “Our Regulatory Framework”
and assodiated Regulatory Advisary Notes which
are issued by the Scottish Housing Regutator.

Basis of Opinlon

We carried out our review having regard to the
requirements {0 corporate govarnance matters
within Bulletin 2006/S issued by the Financiat
Reporting Coundl through enquiry of certain
members of the Board of Management and
Officers of Bield Housing & Care and examination
of relevant documents. The Bulletin does not
require us to review the effectiveness of Bield
Housing & Care’s procedures for ensuring
compliance with the guidence notes, nor to
investigate the appropriateness of the reason
glven for non-compliance.

Opinlon

In our opinlon the Statement on Internal Fnandal
Control on page 15 has provided the disclosures
reguired by the relevant Regulatory Standards for
systemically Important RSLs within the publication
*Our Regulatory framewcrk” and assodated
Regulatory Advisory Notes ssued by the Scottish
Housing Ragulator in respect of intemal finandat
controls and Is consistent with the Information
which came to our attention as a result of

our audit work on the Finandal Statements.

DI K A Crl

RSM UK AUDIT LLP
Statutory Auditor
Third Flocr
Centenary House

69 Wellington Street
Glasgow

G2 6HG

2 July 2017
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Statement of Comprehensive Income

for the Year £nded 3t March 2017

Notes
Tumover p
Operating expenditure 2
Operating surplus
Invastment income and interest receivable 6
interest and finandng costs 7
Loss on disposal of fixed assets 9
Movement in fair value of current asset investments* 14
Pension past service deficits 24,75
Total comprehensive Income for the year

2007 2006
£000 £000
4834 50,129
(46,612) (47,475)
1,702 2,704
105 184
(336) (306)
@ (80)
895 (133}

- (3,596)
2,362 (1,227)

*Previousty unreatised gains were not included in the Statement of Comprehensive Income. These have now
been induded in the Statement of Comprehensive Income for 2016 and 2077, As a consequence, any gains
or losses arising from disposal are no longer included within the Statement of Comprehensive Income unless

the gain or loss takes place in the same accounting period.
The resuilts for the year relate wholly to continuing activities.

The accompanying notes form part of these finandal statements.
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Statement of Finandal Position

as at 31 March 201/

Fixed Assets

Housing properties
Cther fixed assets

Current Assets

Properties held for sale
Trade and other debtors
Current asset investments
Cash and cash equivalents

Current Liabilities
Creditors: armounts fatling due within one year
Net Current Assets

Total Assets Less Current Assets

Creditors: amounts fatling due after more
than one year

Provisions for liabilitles
Penslon provision

Total Net Assets

Reserves:
Revenue reserve
Restricted reserve

Total Reserves

2007 20%
Notes FOC0 £000
NA 130,573 129,802
1.8 6,764 7277
137,337 137,019
12 8,135 5146
13 1.544 2144
14 4,804 7133
o07 3,513
15180 17,936
i) {9.N0} (10,390)
6,070 7,546
143,407 144,565
16 (72,515} (75,268)
19 (18,570) (M,337)
60,322 57,860
60,238 57,853
&8 107
20 60,322 57,960

The financial statements were approved by the Board of Management and authorised for issue on

6 July 20%7 and are signed on its behalf by.

o N\

SUSAN NAPIER DAVID SCOBIE
Member of the Board of Management  Member of the Board of Management

CLARE BEESLEY

The accompanying notes on pages 22 to 42 form part of these finandal statements.
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Statement of Changes in Reserves

for the Year Ended 31 March 2017

Restricted Reverue Total

Reserve Reserve* Reserves

£000 £00C £000

Balance at 1 April 2016 107 57,853 57,960

Surplus for year - ) 2,362 2,362
Transfer fromf{tc} Income

and Expenditure Account 13 (13 _
Transfer (za)ffrom Income

and Expenditure Account (37 7 -

Balance at 31 March 2017 a3 60,239 60,322

*The former revaluation reserve has now been amalgamated into the revenue reserve to reflect
the updated accounting treatment referred to within the accompanying notes and accounting
policy disclosures,
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Statement of Cashflows

for the Year Ended 31 March 2017

2007 2016
Note £000 £000
Net cash generated from operating activities 21 7,887 6,338
Cash flow from Investing activities
Purchase of tangible fixed assets (13,240) (5.962)
Purchase of cument asset Investrments 50) -
Proceeds from sate of tangible fixed assets 245 2
Proceeds from sale of current asset investments 3185 2,720
Interest received 105 184
Net cash (used in) investing activities (9,855) (3,056)
Cash flow from financing activities
Interest paid (348) 3
Repayments cf borrowings (590) (553
Net cash (used In) financing activities (938) (867)
Net (decrease)/increase in cash and cash equivalents (2,906) 2,415
Cash and cash equivalents at beginning of year 3,513 1,098
Cash and cash equivalents at end of year 607 3,513

The cash and cash equivalents are made up of bank accounts held at the year erid.
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Notes to the Finandal Statements

1. Accounting Policies

Bield is registered under the Co-operative and
Commurnity Benefit Societies Act 2014 and is registerad
with the Scottish Bousing Regulator (Registration

No. HEP 71T) under the Houslng (Scotland) Act 2010,
Bield has charitable status with HM Revenue

& Customs (Charlty Number SC006878) and is

eligible for exemptions from corporation tax on
charltable activities.

‘The address of Bield's registered office and prindpal
place of business is provided on page 1 of these
financial statements.

The prindpal activity of Bield is providing a diverse
range of housing, care and other services to older
people. The nature of these operations is exglained
more fully in the Overview of Business In the
Operating and Finandal Review {pages 4-1).

Bield is a Public Benefit Entity.

ACCOUNTING BASIS

These finandal statements have been prepared in
accordance with UK Generally Accepted Accounting
Practice (UK GAAP) including FRSIO2 “The Finandial
Reporting Standard applicable in the UK and
Repubtlic of lreland” ("FRS102%), the Housing

SORP 2014 "Statement of Recommended Practice for
Registered Housing Providers” and they comply with
the Cetermingation of Accounting Requirements 2015,
and under the historical cost convention, modifiec
to include certain finandal instruments at fair value.
The finandal statements are prepared in sterling {£)
and rounded to the nearest £000 where stated.

CRITICAL ACCOUNTING ESTIMATES
AND AREAS OF JUDGEMENT

Preparation of the financial statements requires
management to make ¢itical judgements and
estimates concerning the future. Estimates and
judgements are continually evaluated and are
based on historical experience, advice from qualified
experts and other factors including expectations

of future events that are believed to be reasonable
under the dicumstances.

The resulting accounting estimates and assumptions
will, by definition, seldom equal the related actual
results. The estimates and assumpticns that may have
a slgnificant fisk of causing a material adjustment to
the carrying amounts of assets and Liabilities within
the next financial vear are the economic useful life
estimates of the camponents of housing properties.
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Management reviews its estimate of the useful lives of
depredable components at each reporting date based
on industry standards and actual usage experienced.
The economic useful Lives of several components were
revised in 2016/17: Bathrooms from 35 years to 30 years;
Kitchens from 20 to 18 years and Heating components
from 25 years 10 a range from 15-20 years, The finandial
impact of these reduced lives was a total charge of
£384k to the Statement of Comprehensive Income,

TURNOVER

Turnover represents rental and service charge income
recelvable (net of voids), fees, income from shared
ownership first tranche sales, revenue grants and
donaticns. Tenant service charges are levied on a
basis intended to cover appropriate service costs
each year. Income collected where Bield is acting

as an agent Is not included in turnover.

FIXED ASSETS - HOUSING PROPERTIES

Housing properties are properties for the provision of
social housing or to otherwise provide sodial. benefit
and are principally properties available for rent and
shared ownership.

Completed housing and shared ownership properties
are stated &t cost less accumuileted depreciation and
impairment losses.

Works to existing properties will generally be
capitalised under the following drcumstances:

() Where a component of the housing property
that has been treated separately for depredation
purposes and depreciated over its useful ecenomic
life is replaced or restored; or

(iy Where the subsequent expenditure provides an
enhancement of the economic benefits of the
tangible fixed assets in excess of the previously
assessed standard of performance. Such
enhancement can occur if the improvements
result in an increase in rental income, a material
reduction in future maintenance costs or a
significant extension of the life of the property.

Works to existing properties which fail to meet
the above criteria are charged to the Statement
of Comprehensive Income.

The major components are deemed to be Land,
Structure, Kitchen, Bathroom, Windows & Doors,
Heating, Lift, Fire Alarm, Warden Call and Communal
Lighting. Each component has a substantially different
economic tife and is deprediated over this individual Uife.
Depreciation rates are shown on page 23.




SALE OF HOUSING PROPERTIES

Properties are disposed of under the appropiiate
legistation and guidance, All costs and grants
retating to the share of property sold are removed
from the finandal statements at the date of sale.

HOUSING ASSOCIATION GRANT

Housing Association Grant (HAG} is payable by

the Scottish Government, City of Edinburgh Coundl
and Glasgow City Coundl. Government grants are
recognised at the faly value of the asset received or
recelvable when there is reasonable assurance that
the grant conditions will be met and the grants witl
be received. Where costs are not funded by HAG,
the residual finance is sought from other sources
oris funded internally.

HAG received for housing properties is recognised

in income over the useful economic Life of the
structure of the asset and, where applcable, the
individual components of the structure {excluding
land) on a pro-rata basis under the accruals model.

On disposal of an asset for which HAG was received,
if there Is no obligation to repay the grant, then any
unamortised grant remaining Is derecogrised as a
Liability and recognised as income, Whera there is a
requirement to repay a grant the liabllity Is included
in the Statement of Financial Position.

Grants received from non-government sources are
recognised using the performance model. Grants
are recognised as Incorme whei the associated
performance conditions are met.

Depreciation
(i) Housing properties:

Depreciation is charged on a siraight-Line basis over
the expected economic useful Lives of each major
component that makes up the housing property

as follows:

Structure 50 years
Kitchen 18 years
Shower & Bathroom 15-3C years
Windows & Doois 25 years
Heating 15-20 years
Ut 25 years
Fire Alarm 15 years
Warden Call 10 years
Communal Lighting 15 years

Land is not depredated

Bield Housing & Care Financial Statements 2016/2C17

An assessment Is made at each reporting date

of whether there are indications that a fixed asset
(including housing properties) may be impaired
or that an impalrment loss praviousty recognised
has fully or partially reversed. If such Indications
exist, Bield estimates the recoverabie amount

of the asset.

Shortfalls between the carrying value of fixed assets
and thelr recoverable amounts, being the higher of
fair value less costs to sell and vatue-in-use of the
asset based on its service potential, are recognised
as impairment losses in the Statement of
Comprehensive Income.

Recognised impairment losses are reversed if, and
only if, the reasons for the impairment Loss have
ceased o apply. Reversats of impairment Losses
are recognised as income. On reversal of an
impairment {oss, the depreciation or amortisation

is adjusted to allocate the asset’s revised carying
amount (less any residuat value) over its remaining
useful Life.

(i) Other fixed assets:

Tangible fixed assets are initially measured at cost,
net of depredation and any impairment. losses.
Depreciation Is charged on a straighi-Line basis

as foltows:

Office Premises 50 years
Office Fixtures & Fittings 10 years
Furniture & |CT Equipment 3 years
ICT Software & Telecoms 5 years
Motor Vehicles S years
Community Alarm Units 5 years

The office premises are held under a cost model. with
ne revaluation. Expenditure less than £1,000 Is not
capitalised. Any costs related to the employment

of staff specifically to manage ICT capital projects
are capitalised.

STOCK

Stock of housing properties is stated at the lower
of cost and net realisable value and is recognised
under current assets.
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Notes to the Financdial Statements e

SHARED OWNERSHIP

Shared ownership properties are split propostionally
between fixed assets and current assels based on
the element relating to expected first tranche sales.
Proceeds from first tranche disposals of shared
ownership properties are accounted for in the Staternent
of Comprehensive Income of the peried In which: the
disposal ocaurs and are recognised as Turmover. The
cost of disposal of first tranche disposals Is included
within Operating Costs. The cost of sales is calculated
on & square footage basis of each property. The first
tranche element of any unsold properties Is shown
as a aurrent asset within stodk.

RESTRICTED RESERVES

A restricted reserve is held where funds are subject to
conditions specified by a third party. Bield holds one
restricted reserve in relation to donations recelved and
where the use of those funds is limited to a specific
purpose. Further restricted reserves will be created

as required. Further explanation of the reserves held
Is given on page 1.

RETIREMENT BENEFITS

Bield participates in two industry wide, muttl-employer
defined benefit pension schemes, the Sodal Housing
Persion Scheme (SHPS) and the Growth Plan, and

a defined contribution scheme. For the defined
contribution schemne the amount charged to income
and expenditure is the contriutions payable in the year.
Differences between contributions payable in the year
and contributions actually paid are shown as either
accruals or prepayments.

For the SHPS, current service contributions are recognised
in income and expenditure In the period to which they
relate as there s insuffident Information available to use
defined benefit accounting. A tiability is recognised for
contributions arising from an agreement with the multi-
employer plan that determines how the RSL will fund a
deficit. Contributicns are discounted when they are not
expected to be setiled wheily within 12 months of the
period end.

The rate used o discount the benefit obligations to thelr
present value Is based on mariet yields for high quality
corporate bonds with terms and currencies consistent
with those of the benefit obligations.
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FINANCIAL INSTRUMENTS

Bield has elected to apply the provisions of

Section 11 ‘Basic Finrandial Instruments’ and Section 12
‘Other Finandial Instruments Issues’ of FRS102, in full,
to all of its finandat instruments.

Finandial assets and finandial liabilities are recognised
when Bield becomes a party to the contractual provisions
of the instrument, and are offset only when Bield
currently has a legally enforceable right to set off

the recognised amounts and intends either to settle

on a net basis, or to realise the asset and settle the
Liability simultaneousty.

Financial assets

Debtors which are recelvable within one year and which
do not constitute a financing transaction are initially
measured at the transaction price. Trade debtors are
subsequently measured at amortised cost, being the
transaction price Less any amounts setiled and any
Impaliment losses.

Where the arrangement with a trade debtor constitutes
a finanding transaction, the debtor is initially and
subsequently measured at the present value of fuiure
payments discounted at a market rate of interest for

a similar debt instrument.

A provision for impairment of debtors is established
when there is objective evidence that the amounts due
will. not be collected according to the original terms of
the contract. impairment Losses are recognised In income
and expenditure as the excess of the carrying value

of the trade debtor over the present value of the

future cash flows discounted using the original effective
interest rate. Subsequent reversals of an impalrment
Loss that objectively relate to an event occurring after
the impairment Loss was recognised, are recognised
immediately in the Statement of Comprehensive Income.

Financial Liabilities
Trade creditors

Trade crediters payable within one year that do

not constitute & finandng transaction are initially
measured at the ransaction price and subseguently
measured at amortised cost, being the transaction
price less any amounts settled.

Where the amengement with & trade.creditor constitutes
a finanding transaction, the creditor is Initially and
subsequenily measured at the present value of future
paymenis discounted at @ markel rate of interest

for a simitar instrurnent.




Borrowings

Borrowings are inltially recognised at the transaction
price, including transaction costs, and subsequently
measured at amortised cost using the effective
interest method. Interest expense Is recognised

on the basis of the effective interest method

and is Induded in interest payable and other

similar charges.

Commitments to receive a loan ate measured
at cost less impairment.

Derecognition of financial, assets and Uabilities

A finandal asset Is derecognised only when the
contractual. rights to cash flows expire or are settled,
or substantially all the risks and rewards of ownership
are transferred to another party, or if some slgnificant
risks and rewards of ownership are retained but control
of the asset has transferred to another party that is
able to sell the assel in its entirely to an unrelated
third party. A financial Liabitity (or part thereof)

Is derecognised when the obligation spedified

in the contract is discharged, cancelled or expires,

VALUE ADDED TAX

Bield is VAT registered, however a large proportion

of income, namely rents, is exempt for VAT purpeses
therefore giving rise to a Partial Exemption calculation.
Consequently little VAT paid is recoverable and
expenditure is therefore shown indlusive of VAT,

Any VAT recovered Is offset against operating costs.

INVESTMENTS

nvestment incoime Is recognised when due and
receivable. The fair value of trade investmerts

quoted on a recognised stock exchange is the quoted
bid price. The fair value of unlisted Investments is
measured using valuation techniques which include
twurnover muttiple, earnings multipte, net assets

or discounted cash flows, as appropriate, based

on the nature and drcumstances of the investment.
AlL gains or losses on valuation are reflected through
the Statement of Comprehensive Income.

Bleld Housing & Care Finandal Statements 2016/2017

OPERATING LEASE RENTALS

Operating lease rentals are charged on a straight-line
basis over the term of the lease.

DEPOSITS AND LIQUID RESOURCES

Cash comprises cash in hand and deposits repayable
on dermand tess overdrafts repayable on demand.
Liquid resources are current asset investments that
are disposable without curtailing or disrupting the
business and are readily convertible into known
amounts of cash at or close to their carrying value.

PROVISIONS

Provisions are recogrised when Bield has an
obligation at the feporting date as a result of a past
svent which it is probable will result in the transfer
of economic benefits and that obligation can be
estimated reliably.

Provistons are measured at the best estimate of the
amounts required to settle the obligation. Where

the effect of the time value of money Is materiat,

the provision 1s based on the present value of those
amounts, discounted at the pre-tax discount rate that
reflects the risks spediic to the Liability. The unwinding
of the discount is recognised within interest payable
and similar charges.
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2. Particulars of Turnover, Operating Costs and Operating Surplus or Deficit

Affordable letting activities

Other activites

Total

Total for previous reperting pericd

Notes

2017 2016

Operating Operating

Cperating Surptusf Surplus/

Tumover Costs (Defict) {Defidt)

£000 £000 £000 £000

38,120 (35,707} 2413 2,486

10,194 {10,905} om 218

48,314 (46,612) 1,702 2,704
50,129 (47,425) 2704
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3. Particulars of Turnover, Operating Costs and Operating Surplus or Deficit from Affordable Letting Activities

General Supported Shared
Needs Sccial Sodat Housing Reglstered Cwnership Total Tatal
Housing Accommodation Care Housing 2016 2015
£G00 £000 £000 Fxsine] £000 £000
Rent receivable net
of service charges 527 15,108 5525 695 21,859 22,494
Service charges 60 13,410 - 616 14,086 13,934
Gross income from rents
and service charges 587 28,518 5529 131 35,945 36,478 |
Less voids (M (794) (#18) {37 (1,265) {1,330) ‘
Net income from rents :
and service charges 576 27,724 5,111 1,274 34,685 35,098 |
Grants released from deferred income - 3,067 200 41 3408 3172
Revenue grants frorm Scottish ministers - - 27 - 27 78
Total turnover from affordable
letting activities 576 30,791 5,338 1,415 38,120 38,348
Management and maintenance ‘
administration costs (118) (6,285) (338) {289} {7.030) (7.333)
Service costs (182) {9,714) (4,879 (446} (15,221} (1813)
Planned and cydical maintenance
including major repairs costs {oen (3.242) (147} (149) (3,599} 3,71}
Reactive maintenance costs (45) (2.427) (184 N2y (2,768) (2,693}
Bad debts — rents and senvice charges (9 {2 (€2 - (19} (155)
Deprediation of affordable let properties - (6,123} (398) (281 (6,802} {(5.857)
impairment of affordable let properties - (268} - - (268} -
Operating costs for affordable
letting activities (415) (28,061) (5,954) (1,277 (35,707) (35,862)
Operating surplus or deficit for
affordable letting activities 161 2,730 (616) 138 2,413 2,486
Operating surplus or deflcit for
affordable Letting activities for previous
reporting period 397 2,037 (14) 65 2,486

27



Notes to the Finandal Statements e

4. Particulars of Turnover, Operating Costs and Operating Surplus or Deficit from Other Activities

Operating

Surplus

Grants or Deficit
from Cther Supporting Operating Cther  Operating for previous
Scottish  Revenue People Other Total Costs:Bad  Operating Surplus  reporting
Ministers Grants Income income  Tumover Debts Costs  or Defidt pericd

£000 FOO0 £000 £000 £0C0 £000 £000 £000 £000

Support Activities - - 1530 - 1,530 - (2.030) (500} (29m
Care Activities - 3,072 105 566 3,743 ° (3,841 (86) (225)
Commurity alammn, tetting

of communal facilities a - - Ve 4770 @ 077 ®) 10

Contracted out services

undertaken for cther - - - 816 816 - 4 375 414

organisations

Buslness development

activitles B B a - - B 384) (384 ©on
First tranche shared - - - 23% . 2,33 - @By 200 4

ownership sales

Penslon Scheme

change of assumptions - B N N - S G 7

Total from other activities - 3,072 1,635 5,487 10,194 9 (10,94 am 218

Total from other activities

for the previous reporting - 3,1M 1,896 6,774 11,781 7y (11,556) 218

period

included within letting of communal. facllities and community alarm is income of £455k (2016; £421K) in respect of BR24,
Included within development activities are marketing costs of £144k (2016: £223K).

The Accounting Determination includes additional information lines to that shown In notes 3 and 4 above.
The Board does not feel that any additional. information is required with regard to these notes.
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5. Units under development and in management

Bield Housing & Care Financial Staternents 2016/2017

Units Under Development Units In Managament
201 2016 2007 2016
urits uUnits Units Units
General Needs Housing - - 7 108
Supported Housing:
Sheltered/Very Sheltered/Amenity/Retirement 40 40 4,756 4,263
Care - - 155 187
40 40 4,528 4,558
Shared Qwnership - 58 187 134
Private housing under management:
Whotly owned - - 828 824
Agency - - 52 52
- - 880 876
Total units under development 40 o8 5,595 5,568
and In management
6. Interest receivable and similar income
2017 2016
£000 £000
Interest on bank deposits 4 7
Income from Usted investments 101 w7
105 184
7. Interest payable and similar charges
201 2016
£000 £000
Interest arising on:
Bank loans and overdrafts 17 150
Defined benefit pension charge 219 156
336 306
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8. Operating surplus or deficit

2017 20%
£0350 £000
Operating surplus is stated after charging/{crediting):
Deprediation of housing properties 6,802 5,857
Depredation of other tangible fixed assets
- owned 679 685
Impairment of housing properties (268) -
(Surplus)/ideficit on disposal of tangible fixed assets (note ) ) {80)
Operating lease rentals B5 145
Fees payable to RSM UK Audit LLP and its assodlates in respect
of both audit and non-audit services are as follows:
201 2016
£000 £O00
Audit services — statutory audit of the Association 22 21
Other services - 1
22 22
9. Surplus or deficit on disposal of fixed assets
201 2016
£000 £000
Motor Vehicles: gain on sale 10 2
Housing Property: sale proceeds 235 -
Less: Net Beok Value (71 -
Housing Properties: gain on disposal 64 -
Dispcsal of Housing Properties Components 78) 82
@) (80)

The components disposat arose due to the earller than scheduled replacement of some items.
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10. Employees

2017 206

No. No.
The average monthly number of full-time equivalent perscns
employed by the Assadation (induding Directors) during the year was:

Office and management/Administration 184 188
Scheme based staff 585 618
769 806
207 2016
£000 £000
Staff costs for the abave pearsons.
Wages and salaries 18,951 19,305
Sodial security costs 1,327 1232
Pensicn costs 2082 1,708
Redundancy payments 4 70
22,504 22,315
The Directors (Key Management Personnel) are defined as the
members of the Board of Management, the Chief Executive and any
other member of the Senlor Management Team. No emoluments were
pald to any member of the Board of Management during the year.
The nurmber of Directors who recaived emoluments (excluding employers’
pension contributions) in excess of £60,000 during the reporting period fell
within the following bands:

Number Number
£60,001t0 £70,000 - -
£70,001 to £80,000 ? 4
£80,001 to £90,000 2 -
£80,001 to £:0G,000 - -
£100,001 to £10,000 1

3 5
2017 2006
£000 £000
Aggregate emoluments for the above Directors
(exdluding penslon contributions and including benefits in kind) 448 481
The emoiuments for the Chlef Fxecutive (excluding pension contributions) 106 104
Aggregate penslon contbutions in relation 1o the above Directors 18 22
The pension contributions for the Chief Executiva 6 6
Total expenses reimbursed to Directors and to Board of Management members Insofar not chargeable
to Income Tax were £6,724 (2010 £8,358).
No Lloans were made to Board members, officers or employees during the year,
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11A. Tangible Fixed Assets — Housing Properties

Cost:

1 April 2016

Additions

Works to existing properties
Dispcsals

Transfers to properties for sale
5chemes completed

31 March 2C%7

Depreciation and impairment:
1 April 2016

Depredation charged In year
impairment charged in year
Released on disposal

31 March: 2077

Net book value
31 March 2017
31 March 2016

Improvernent work capitallsed

Total major repalrs spend

Expenditure on works to existing properties

Replacement component spend capltalised
Amounts charged to income and expenditure

Shared
Completed ownership
Housing shared housing
Sedalhousing  properties for ownership properties
properties held  letting under housing under  Total housing
for letting construction properties consiruction properties
£000 £000 £00C £000 £000
222720 18 4,073 2,086 228927
- 2,892 20 5453 8,365
4,680 - - - 4,680
(1,419) - (105) - (1,524}
- - - (5,023) (5,023
- = 2516 (2519) -
225,981 2,940 6,504 - 235,425
(98,289) - (836} - (99,125)
{6,698) - (1C4) - (6,802)
(268} - - - (268}
1340 - 3 - 1343
(103,9135) - (937) - (104,852)
122,066 2,940 5,367 - 130,573
124,431 48 3,237 2,086 120,802
2007 2016
£000 £000
4,680 3350
3,599 3,
8,279 7,061

Beld considers each development to be & separate cash generating unit when assessing for impairment,

in accordance with SORP 2014,

During the year, Bield has recognised an impairment Loss of £268k in relation to Foley Court in Rothesay,
included within retirement housing steck (2016: £nll). This development has been impaired cue to a

consistently high tevel of voids.

Land with a value of £8.7m (2016: £8.2m) is included in the cost figure of the note above.
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11B. Tangible Fixed Assets — Other
Computers Fumiture
freehold and Office fixtures and Mator
property Equipment fittings vehicles Total
£000 £000 £000 £000 F000
Cost:
1 April 2016 7,612 4,088 269 362 12,331
Additions - 226 - - 226
Disposals - - - (63) (63)
31 March 2017 7,612 4,314 269 299 12,494
Depreciatlon and impalrment:
1 ApriL 2016 (.37 (3.136) (245) (362) Gy
Deprediation charged In year (144) {527} & - (679}
Released on disposat - - - 63 63
31 March 2017 (1,515) (3,663) (253) (299) (5,730)
Net book value
31 March 2077 6,097 651 16 - 6,764
31 March 2016 6,241 952 24 - 7.2%7
12. Properties for sale
201 2016
£000 £000
Shared ownership properties 27 45
Completed properties 8,108 2,209
Work in progress - 2,892
8,135 5,146
13. Debtors
2077 2016
£000 £000
Amounts falling due within one year:
Rent and service charges receivable 964 141
Less: provision for bad and doubtful debts {279) (303)
685 1108
Other debtors 237 692
Prepayments and accrued Income 6% 344
Other taxation and social security costs 5 -
1,544 2,144

The amourt of debtors held at amortised cost is £nil.
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14. Current Asset Investments

2007 2016
£000 £000
Valuation at 1 April 2016 7133 9,984
Additons in year 51 2
Disposals in year (3185 (2720
Appreciaticn on disposalsfrevaluation 895 (133)
Valuation at 3t March 2017 4,894 7,133
15. Creditors: amounts falling due within one year

2017 016
£O00 £000
Debt (note 18) 515 590
Rent and service charges recelved in advance 295 374
Other grants received In advance 3 18
Deferred capital grants (note 17) 3074 340
Trade creditors 272 3,485
Other taxation and sodial security costs 3% 354
Other credizors 390 A
Accruals and deferred Income 1,647 2,038
9,110 10,390

The amount of creditors held &t amortised cost is il

16. Creditors: amounts falling due after more than one year

201 2016
£000 £000
Cebt {(note 18) 2393 2,908
Deferred capital grant {note 17) 70,122 72,360
72,515 75,268
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17. Deferred capital grant

Bleld Houslng & Care Finandial Statements 2016/2CY/

2077 2016
£000 £000
As at. 7 April 2016 75500 77826
Grant received in the year 1204 1016
Capital grant abated - (17C}
Capital. grant released {3408} B2
As at 31 March 2017 73,296 75,500
Amounts o be released within one year 2074 340
Amounts 1o be released in mare than cne year 70,122 72,360
73,296 75,500
18. Debt analysis - borrowings
2017 200
£000 £000
Being loans falling due:
- within one year 515 580
-~ after more than one year 2393 2,808
2,908 3,498
Based on the lender's earliest repayment date, borrowings
are repayable as follows:
Due within one year 515 580
Due in one year or more but less than two years 170 515
Due between two and five years 1,485 1513
Due In more than five years 728 880
2,908 3,498
Bank loans:
Fixed Rate 1806 2281
Variable Rate 1102 1217
2,908 3,408
Average interest rates for year
- fixed 4.96% 5.27%
- variable 1.39% 144%
—overall 4.04% 398%
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19. Provisions

1 April 2016

Utilised In the year

Unwinding of discount

Increase due to change in assumptions
31 March 2077

SHPS Growth

Pension Plan Total
£000 £000 L£000
Nn,197 140 1,337
(12843 (4 (1,288)
216 3 219
308 4 312
10,437 133 10,570

The provisions represent the net present value of the commitment to the multi-employer pension schemes

in raspect of past deficits.

20. Share Capital

Each member of Bield holds one share of £1in Bleld. These shares carry no rights to dividend or
distributions on a winding up, When a shareholder ceases to be a member, that person’s share is
cancetled and the amount paid thereon becomes the oroperty of Bield. Fach member has a right

to vote at members’ meetirgs.

Number of members

1 Apri. 2016

Joined duiing the year
Left during year

31 March 2017

2017 2016
Number Number
95 110
6 4

(22 (19)
79 a5
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21. Reconciliation of surplus to net cash generated from/(used in) operations

Bletd Housing & Care Finandal Statements 2016/2017

o 2016
£000 £000
Surplusideficit) for the year 2362 (1227)
Adjustments for non-cash items:
Deprediaticn of tangible fixed assets 7,481 6,542
impairment losses on tangible fixed assets 268 -
Defined benefit pension schemes {767) 2743
(Decrease} in provisions (2.238) (2124)
Loss on disposal of tangible fixed assets 4 80
fFalr value movement of current asset investments (895) 133
Inferest receivable {(105) (1843
Interest payable 336 306
Operating cash flows before movements in working capltal 6,446 6,269
Cecreasef(incease) in stock 2034 (292)
Degrease/(increass) in trade and other debtors €00 (345)
Increase/{decrease) in trade and cother creditors (1,193) 706
Cash generated from operations 7,887 6,338
22. Capital commitments and other contractual obligations
2017 2016
£000 £000
Capital expenditure contractad for but not provided in the finandal. statements 242 10,12
23. Commitments under operating leases
The total future minimum payments under non-cancetlable
operating leases are as follows:
2017 2015
£000 £000
Amounts due;
Within one year 87 ne
Between one and five years 86 103
173 219
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24. Retirement Benefits — SHPS Scheme

The company partidpates In the schame, a multi-employar scheme which provides benefits to some 500
non-assedlated employers. The scheme Is a defined benefit scheme in the UK. it Is not possible for the
company to cbtain suffident informaticn to enable it to account for the scheme as a defined benefit
scheme, Therefore it accounts for the scheme as a defined contribution scheme.

The scheme is subject to the funding legistation outlined In the Pensions Act 2004 which came into force
on 30 Decernber 2005, This, together with documents Issuied by the Pensions Regulator and Technicat
Actuarial Standards issued by the Finandat Reporting Councit, set out the framework for funding defined
benefit occupational pension schemes in the UK,

The scheme is classified as a ‘last-man standing arrangement’. Therefore the company is potentially liable
for other participating employers” obligations if those employers are unable to meet thelr share of the
scheme deficit following withdrawal from the scheme. Participating employers are legatly required to
meet thelr share of the scheme defidt on ar annuity purchase basls on withdrawal from the scheme,

A full actuarial valuation for the scheme was carried out with an effective date of 30 September 20%. This
actuarial valuation was certified on 23 November 2015 and showed assets of £3,123m, Liabilities of £4,446m
and a deficit of £1,323m. To eliminate this funding shortfall, the trustees and the partidpating employers
have agreed that additional contributions will be paid, in combination from all employers, to the scheme
as follows:

Deficlt Contributions

Tier1 £4C.6m per annum
From 1 April 2017 to 30 September 2020: {payable monthly and increasing by 47% each year on 1 April)

Tier 2 £28.6m per annum
From 1 Aprit 207 to 30 September 2023 (payable monthly and increasing by 4.7% each year on 1 April)

Tier3 £327m per arnum
From 1 April 2017 to 30 September 2026: {payable monthly and increasing by 3.0% each year on 1 April)

Tier 4 £317m per annum
From 1 Aprit 201/ to 30 September 2026 {payable monthly and increasing by 3.0% each year on 1 April)

Note that the scheme’s previous valuation was carried out with an effective date of 30 September 2011;
this valuation was certified on 17 December 2012 and showed assets of £2,062m, labilities of £3,097m
and & defick of £1,035m. To eliminate this funding shortfall, payments consisted of the Tier 1, 2 & 3
deficit contributions.

Where the scheme Is in deficit and where the company has agreed to a deficit funding arrangement, the
company recognises & liability for this obligation. The ameount recognised is the net present value of the
deficit reduction contributions payable under the agreement that relates to the deficit. The present vatue
is calculated using the discourt rate detailed in these disclosures. The unwinding of the discount rate is
recognised as a finance cost.

Present values of provision

31 March 31 March 31 March

2007 2016 2015

£000 £000 £000

Present value of provision 10,437 11,97 8,460
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Reconciliation of Opening and Closing Provisions
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Period Ending Pericd Ending
31 March 2017 31 March 2016
F000 £000
Provision at start of period 1197 8,460
Unwinding of the discourt factor (interest expense) 216 154
Deficit contribution paid {1,284) (921)
Remeasuremants ~ impact of any change
in assumptions 308 @)
RemeasUremeants — amendrments to the
contribution schegdule - 3,575
Provision at end of period 10,437 n197
Income and Expenditure Impact
Period Ending Period Ending
31 March 20%7 31 March 2016
£000 £000
Interest expense 216 154
Remeasurements — impact of any change
in assumptons 308 on
Remeasurements — amendments to the
contribution schedule - 3,575
Assumptions
31 March 31 March 31 March
2017 2016 2015
% per % per % per
aNnNum annum annum
Rate of discount 133 206 192

The discount rates shown above are the equivalent single discount rates which, when used to discount

the future recovery plan contributions due, would give the same resuits as using a fuil AA corporate

bond yield curve to discount the same recovery plan contributions.
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25. Retirement Benefits — Growth Plan

The company participates in the scheme, a multi-employer scheme which provides benefits to some
1,300 non-assoclated participating employers. The scheme Is a defined benefit scheme in the UK.

itis not possible for the company to obtain suffident Information to enable It to account for the scheme
as a defined benefit scheme. Therefore it accounts for the scheme as a defined contribation scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into
force on 30 December 2005, This, together with documents issuad by the Penslons Regulator and
Techrical Actuarial Standards Issued by the Financial Reporting Council, set out the framework for
funding defined benefit occupational pension schemes in the UK.

The scheme Is dassifiad as a ‘last-man standing arrangament’. Therefore the company Is potentially
liable for other participating employers’ abligations if these employers are tnable to mest their share

af the scheme deficit following withdrawal from the scheme. Partidpating employers are legally required
to meet their share of the scheme deficit on an annuity purchase basis on withdrawal from the scheme.

A full aetuarial valuation for the scheme was carried out at 30 September 2011, This valuation showed
assets of £780m, liabilities of £928m and a defidt of £148m. To eliminate this funding shortfall, the
Trustee has asked the participating employers to pay additional contributions to the scheme as foliows:

Deficit Contributions

£3.9m per annum

From 1 April 2013 to 31 March 2023 (payable monthly and increasing by 3% each on 1 April)

A full actuarlal valuation for the scheme was carried out at 30 September 2014, This vatuation showed
assets of £793m, labilities of £970m and a deficit of £577m. o eliminate this funding shertfall, the
Trustee has asked the participating employers to pay additional conributions to the scheme as follows:

Deficit Contributions
. . £12,945,440 per annum
From 1 April 2016 to 30 Sepiember 2075; {payable menthly and increasing by 3% each on 1 April)
) i £54,560 per annum
From 1 April 2016 to 30 September 2026: {payable monthty and inareasing by 3% each on 1 April)

The recovery plan contributions are allocated to each participating employer in Line with their estimated
share of the Serles 1 and Series 2 scheme liabilities,

Where the scheme is i deficit and where the company has agreed 1o a deficit funding arrangement the
company recegnises & liability for this obligation. The amount recognised is the net present value of the
deficit reduction contributions payable under the agreement that relates to the deficit. The presant value
is calculated using the discount rate detailed in these disclosures, The unwinding of the discount rate

is recognised as a finance cost.

Present values of provision

31 March 31 March 31 March

2017 2016 2015

£000 £000 EQO0

Present value of provision 132 136 134
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Reconciliation of opening and closing provisions
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Provision at start of period

Deficit contribution paid

Remeasuremnents — impact of any dhange
ir assurmptons

Remeasurements — amendments
to the contribution schedule

Provision at end of period

Unwinding of the discount factor (interest expense)

Pericd Ending Pesicd Ending
31 March 2077 31 March 2016
£000 £000
139 134
3 2
) {(16)
4 @
= 21
132 139

Income and expenditure impact

Period Ending

Period Ending

31 March 2017 31 March 2016
£000 £00C
Interest expense 3 2
Remeasurements — impact af any change
in assumptions 4 (2
Remeasurements — amendments
to the contribution schedute - 21
Assumptions
31 March 31 March 31 March
2017 2016 2015
% per % per % per
annura annuim annum

Rate of discount 132 207 174

The discount rates shown above are the equivalent single discount rates which, when used to discount

the future recovesy plan contributions due, would give the same resuits as using a full AA corporate

bond vield curve to discount the same recovery plan contributions.
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26. Contingent Liabilities

At 31 March 20%, the Board of Management was not
aware of any contingent Liabilities (2016: £ni) with
the exception of those referred to in the pension
notes 24 and 25 and none has emerged since.

27. Related Party Transactions

(fy Two members of the Board of Management
held a tenancy with Bield during the year. All
tenancies wera Scottish secure tenancles and
were granted under Bield's allocations policy,
with rent under normat terms. During the year
£12,344 (2016: £12,268) of rent and service
charge was receivable from these tenant
members. At the year end there was £nil
(2016: £nil) of arrears due from these tenant
members. Any amounts outstanding are
unsecured, non-interest bearing and will be
settled In cash. No guarantees have been given
or recelved. No expense has been recognised
in the year 2016: £nil} in respect of bad debts
from related parties,

(If) Bietd holds £796,218 {20i6: £842,405) in trust
for developments relating te owner occupiers,

28. Post Balance Sheet Events

The Board of Management was nct aware of any
post balance sheet events after 31 March 2077,
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