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Operating and Finandal Review

The Board of Management presents its Operating
and Financial Review and the audited accounts for
the year ended 31 March 2015. The Qperating and
Finandal Review has been prepared in accordance
with the ASA's Reporting Statement Issued in
January 2006.

Overview of Business

Bield Housing & Care Is & charitable Registered
Sociat. Landtord (RSD) set up In 1971. Bield's primary
objective is to improve the quatity of life of older
people by offering a diverse range of housing,
care and other services. Bield has just over 5400
properties in management located across Scotland.

The rnain areas of business are;

+ supported housing for older people

* housing for general needs

+ housing support services

+ registered care housing
home/flexi-care and day care services

* management services to owner occupiers
in private retirement housing

Bield Response 24, a community alarm service,

Governance & Management

Bield is governed by a voluntary Board of
Management. A full list of Board members is
shown on page 1. The composition of the Board
currently inclucdes one Bield tenant. The Board
brings a broad range of skitls, experience and
strengths to ensure the good governance of
Bleld's affairs. The Board's skill mix Is reviewed
on a regular basis and, where gaps are identifled,
Board members seek to identify individuals from
within Bield's existing membesship and the wider
environment to strengthen the range of expertise
within the Board's membership, New Board
members are elected at Bleld's Annual General
Meeting, Bield carries out Induction training

for new Board members and a training needs
assessment has been carried out for existing
Board membars from which a training programme
has been drawn up. Training and development
of Board members is, and will continue to be,

a reqular feature of Board meetings.

In 2013, Bield introduced a system of individual
reviews of Board members, facilitated through a
conversation with the Chair of the Board. These
conversations assist In identifying tearning and
development needs, reviewing the contribution of
individual members and aiding succession planning.

The Board contrels Bield's strategic direction and
reviews fts operating and finandal position. It is
provided with timely and relevant information in
order to discharge its dutles. Bield has for a number
of years been working through a programme

of changes to strengthen Its governance and
constitutional arangements. Bield's governance
arrangements have been the subject of significant
review over the Last four years with the intention of
achieving a2 more strearmlined, efficient structure,
with the aim of being fast, flexible, focused and
futusre proof,

Bield is managed by the Senior Management
Team of Birectors. Details of the membership of the
Senior Managerment Team are provided on page 1.

Regulatlon

Bleld s primarily regulated by the Scottish Housing
Regulator, As part of the Regulator's new risik-based
approach to Inspection, Bield's regullatory assessment
dated March 2015 indicated that the Scottlsh Housing
Requiator would have ‘medium engagement’ with

Bield during 2015/16. This tevel of engagement has
remained unaltered from the previous vear with the
Regulator commenting that "Given Bield's turnover
we consider It to be systemically important”,

Bleid’s Board and staff will work through an
engagement plan with the Regulator during 2015/16.




Strategy and Objectives

Bield's objectives and strateqy are set out in Its
Business Strategy. A comprehensive and fundamerital
review of the Business Strategy covering a flve-year
period to 201516 was undertaken during 2610/M
and approved by the Board of Management in
March 200, This included & thorough review of
Bield's Vision, Misslon and Values. The Business
Strategy has been reviewed and updated where
necessary over the course of the last year.

The theme for the strategy Is ‘Bielding the Future’.
Bield is committed to continuousty impreving ks
sepvices for older people, involving an on-golng
programme of review and improvement. in addition,
innovation is at the heart of Bield’s strategy and
the plan contains four strategic objectives where
innovation will be required to achieve 8ield’s
objectives. The business planning process Inclides
a serles of consultation meetings with staff, staff
representatives (office and development-tased),
senior management and Board members and has
set a challenging programme of modernisation
and continuous improvement to ensuye that Bield
is able to meet the many challenges ahead.

Bleld cumently has four strategic objectives:
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The Business Strategy recognises that Bleld Taces a
fast-changing and dynamic external environment.
Changes in government at a Llocal and national
level over the Last four years have meant that
policy direction has been subject to change.

Key external policy drivers identified as impacting
on Bield have been identifled as follows:

+ natlonat strategy for housing older people;

« future of the sodal rented housing sector;

+ Investment strategy and parformance and effidency;
future of sheltered housing; and

+ reshaping care for older people.

In addition, the prevailing financial climate has
had an Impact on Bield with funding cuts and a
need for ever-greater efficiency. This will continuie
to be a key challenge for Bield over the next few
years. Long-term plans have been kept under
constant review as a resutt,

The Business Strategy 2015-16 seeks to
demonstrate how Bietd will respond to these
external drivers and their impact on Bield's
strategic direction. A fundamental review of the
Business Strategy will take place during the course
of 2015/16 In order to sel strategic cbjectives for the
five-year period 2016-2021.

Strategic Objective

How we plan to achieve this

Service Development - Improving what we do

Meeting the changing aspirations
of our customers

+  Developing flexible and innovative ways
of dellvering services

Business Growth — Doing new things

Delivering cost effective models of housing,
care and other services

+ Becoming commerdially aware

- Strengthening our marketing

Business Effidency — Achieving more with
our limited resources

- fully identifying and assessing benefits
and tisks

«  Maximising and diversifying fundralsing
streamns and controlling costs

Organisational Development - Improving our internal
structures and processes

«  Ensuring our govemance and organisational.
structures are fit for purpose

+  Making more effident and effective
use of existing resources

+  Cormmunicating effectively with intemal
and extenal stakeholders
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From these strategic cbjectives, detailed action: plans
containing operational objectives and initiatives are
set. These are underpinned by targets, timescales
and defined staff responsibilities to ensure that
the objectives are met and that all parts of the
ciganisation take ownership of the Business Strategy.
Any financial commitments arising from the
Business Strateqy are reflected in Bield's Annuat
Budget and long-term financiat projections,

Target Market & Products

Bield is focused on providing housing and support
services to older peopie. All the various profections
show Scotland's population ageing significantly
over the next 25 vears.

The fact that Scotland has an ageing population
does not in itself Imply any particuiar conclusions
can be drawn about the accommodation and
services that will be required In the future. The way in
which services have been delivered in the past will
not necessarily meet the expectations, aspirations
and needs of older peopte In the future,
MNevertheless, It would appear that it can be safely
concluded that the number of older people who
may be In need of services in the next 25 years Is
set to grow substantially.

As well as living longer, there is evidence that
pecple are staying healthier ionger, which allows
moving Into specialist accommodation or the need
for care to be postponed to a later age,

Accommodation specifically designed for oider
people has ranged from speciatly designed housing,
through sheltered and very sheltered housing to
residential and nursing homes to geriatric hospital
units, The trend over recent years has been to move
away from the more institutional end of the spectrum
towards housing and particularly home-based
services. Bield has sought te respond accordingly
and the home, flexi-care and supported living
services being provided in corjunction with local
authority partnars have been areas of expansion.

Bield is a significant provider of housing support
for older people. Many households banefit from
this type of service from Bleld, most of whom are
Bleld tenants. However, increasingly services are
detivered to pecple who are not. Bield tenants
through floating suppott services,

The furwding of housing support services Is met by
Lecal authoritles through Housing Support Grant,
first Introduced in 2003. Budgel reductions by the
Scottish Government and Local, authorities have
meant that, in common with many housing suppo:t
providers, Bield faces substantiat financial and
operational challenges In its future delivery of
housing support. This has led Bield to review the
housing models that it offers in order to keep
costs within the funding available. This review has
ted to a significant move away from a traditional
Sheltered Housing medel to a Retirement
Housing model where there is no reliance on
housing support funding. 2014415 represented the
final year of a three year transition programme,
with only three developments being carried over
into 2015-16.

Key Risks Impacting on Future Performance

Like all businesses, Bield faces a wide variety of
busiress-retatad risks. Bield's approach to risk
management is to ensure that an awareness of risk
is embedded at all levels within the organisaticn
and that an effective system Is In place for monitoring
and recording identified risks. The overarching Risk
Maragement Framework includes a Strategy,
Palicy and Procedure which outline the
responsibilities of members and staff,

Functional sisk maps were developed to match
as far as possible the responsibitities at Board,
Committees and senlor management ievel. The
Risk Maps were reviewead by management and
Committees with risks re-assessed using a rating
method as o the Level of risk to the organisation,
New risks identified were duly considered and added
to risk maps where appropriate. Risks are reqularly
reviewed within the Senicr Management Team,

at departmenital team meetings and through the
Board and Committees, helping to reinforce the
process of embedding a risk management cutture
across the organisation. Appropriate control
procedures and monitoring arrangements have
been included within the relevant Risk Maps to
ensure that risks are managed appropriataly. A full
and comprehensive review of Bield's appioach to
managing risk was undertaken during 2013/14.

Bleld continues to operate within a very dynamic
and fast-changing external environment. creating
many challenges. The following risks have been
identified as the risks maost Likely to affect Bield's
future performance:
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Key Risk Background to Risk

Reduction In Public Expenditure The reductions in pubtic expenditure continue and are
now starting to have a real impact on the ability of
organisations Uke Bield to continue to dellver the same
level of services as in the past. The Buslness Strateqy
seeks to ensure that Bleld places less rellance on public
sactor funding and remains finandally stable In the
longer term.

Registered Care Home Funding As a result of the move away from deficit funding
arrangements to a national care home rate by local
authorities, Bield has experienced significant funding
deficits, The intreduction of the Living Wage by Scottish
public sector bodies and an expectation that those
organisations that they contract with, such as Bleld,
will simiLarly implement the Living Wage merely adds
to the financial. risk.

Home Care and Day Care Funding Bleld has been succassful in Increasing business activity
in this area over recent years. It is critically important that
costs are contained within approved income levels to
avold Rield incurring financial Loss.

Pension fund deficits Sueccessive pension valuations In recent times have resulted
in a requirement for increased contributions due 1o on-geling
deficits, There is a risk that this trend will continue.
Assisted by independent advisers, the Remuneration
Committea will undertake a review of pension provision in
the context of a wider review of Reward and Recognition
during 20152016,

Impact of Strategic Change and the failure | 8leld is now well underway with its programme of

to effectively manage this change with the scale of change being unprecedented
for the organisation. Accordingly, there Is a risk to Bleld's
ability to deliver its services consistently and to the same
standard. Individual change projects have been managed
well 1o date, itis the cumulative effect of numerous change
initlatives which presents the greatest risk to staff morale,
stress and sickness levels and the failure of day-to-day
operations. The focus for 201516 will be business critical
Initiatives cnly.

Inability to retain business due to lack of Bield has experlencad a loss of current contracts through
price competitiveness and cost pressures a competitive tendering process. This represents a real
challenge to ensure that quality 1s maintained whilst
tendered prices are competitive,

1.oss of Income through void properiies Bield has experienced an increased level of volds and
‘difficult-to-let’ properties with a consequent Loss of rental
Income. The adverse vold position has been identified as
a business pricrity for the final year of the current business
strategy with a dedicated project manager overseeing

the delivery of a full action plan which focuses on
process Improvements. In addition, Bleld has completed
the production of its Asset Management Strategy which
will seek to ensure its properties are fit for purpose thereby
reducing the kelihood of future voids.
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All risks will. continue to be assessed, managed
and controlled in accordance with the approved
risk management strategy. Bield will continue to
accept risks inherent in the achievement of its
Mission and Strategic Objectives, as set out within
the Business Strateqy, provided these are properly
assessed. Any risk which materizlly jeopardises Bield's
ability to achieve its Mission or Strategic Objectives
ot to conduct its business witl not be accepted.

Operational Performance

A number of projects have been successfully
completed during 201415, Notable projects during
the year were:

Continued public relations and government
lobbying in partnership with Hanover (Scotland)
and Trust Housing Assodiations

The near completion of the Introduction of a
Retirement Housing service

+ The near completion of new build projects for rent
in Dumbarton (33 units) and Bearsden (12 units)

Two new build shared ownership projects
on-site at St Andrews and Bearsden

Extended markeling of the organisation
to raise our profile

£itm spent on maintaining and improving the
quality of Beld’s housing stock

Expansion of the multi-trades contract for
reactive repalrs in partnership with Hanover
{5cetland) and Trust Housing Associations

The completion of an Asset Management
Strateqgy and a Davelopment Strategy

Successful expansion of owner services activisies
via the addition of Cowanes Housing Assadiation
and the owners’ development at Homebriar
House, Ayr

Adopting the latest version of the SFHA
model rules.

Resources

Houslng Stock

Bield manages over 5,400 proparties, of which
just over 4,600 are owned, making it one of the
{argest RSLs In Scotland,

The alm of Bield ts to have a common level of rents
for all simitar propertles. The rent; policy should be
logical, consistent and easily applied. Bleld's rent
policy takes into account three objectives: affordability
for the: cient group; finandial viability for Bield
and; marketability compared with its peer group.

At 31st March 2015, Bield had the followlng stock In management;

Amenity 324
Retdrement 2,220
Sheltered 507
Very Sheltered 1179
Care Homes 225
Shared Ownership / Equity 95
General Neads 104
Resident Staff 2
Owner Services 57
Total 5,432




At the end of 2014/15, 378 Bield properties did

not mest the Scottish Housing Quallty Standard.
Specific action Is being undertaken to address
thase propertles which have not met the standard.
The Board recognises the need to maintain and
irmprove existing housing stack. Bield is expecting to
spend around £77m on maintaining its properties
over the next five years. This includes the preliminary
outworkings from the strateqic review of Bleld's
exlsting housing stock for redevelopment. and
rerovisioning. This level of expenditure will have
a significant impact on the reserves balances that
Bield currently holds and the cash requirements
of the omganisation.

In addition to investing in existing stock, the Board
will, in accordance with the Development Strategy,
seek 1o maximise development opporiunities as

they arlse to further strengthen Sield's asset base.

Employees

Bield is & people organisation — Bield relles on

a highly-committed worlforce in order to deliver a
high quality service to our residents. During 2034/15,
the average number of full-time equivalent staff
employad by Bield was 814 (2013/14: 814).

Bield benchmarks staff turnover levels, sickness
absence, ethnic mix, gender and age profile against
available statistics on a regular basis, In addition,
Bield has continued Its practice of keeping employees
informed of matters affecting them as employees
and the financial and economic factors affecting
Bield, Its tenants and other service users. This 1
achieved through consultations with employee
representatives at the Joint information &
Consultative forum, distibution of the Business
Strategy to staff and a range of communications
including regular staff meetings, newsletters and
the use of Its Intranet, Grapevine.

The Investor in People standard was first awarded
in 1997 and has been successfutly maintained since,
with the most recent review awarding sliver status
to the organisation. In 2014, Bleld was awarded the
national standard for Investors in Diversity Stage 1.
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Bield seeks to recrult and retain quality staff

by offering attractive employment packages.
Following the triennial valuation of Bield's pension
scheme at 30 September 2011, a review of its
exlsting arrangements and extensive consultation
took place with staff during Summer 2012, From

1 April 2013, Bield malntains a final salary scheme
for staff in employment with Bield up to 31 March
2013 and has opened both a Career Average and
Defined Contribution scheme which are available
to all staff. Pension auto-enrolment became
mandatory for Bield in September 2013 and as

a result, there has been a rise in the number of
employees partidpating In the pension offerings
avallabie. Following the results of the September
2014 pension valuation, 201516 will see a further
review of pensicn arrangements and how they
are positioned within Bield's wider reward and
recognition offering.

As part of Bield's commitment to ensure It attracts
and retains high quality staff, a salary comparability
exercise was undertaken over Summer 2013, SBield's
salary levels are considered generally competitive
in the marketplace although increases were applied
to some salary scales. As part of the wider seview
of reward and recognition, salary comparability
will also be reviewed over Summer 2015.
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Applications for employment by disabted persons
are given full and fair consideration: for all. vacancies
in accordance with their particular aptitudes and
abilities as are applications from other persons
irrespective of gender, sexual orientation, marital
status, age, religious bellef, race or ethnic origin.

Health and Safety

The Board is aware of its responsibilities on all
matters relating to health and safety. Bield has
prepared detalled health and safety policies and
provides staff training and education on heatth
and safety matters. Bield has a Health & Safety
Managermnent Group. This group, which comprises
of Director Level staff, meets to oversee activities
and procedures related to health and safety.
Employee censuiltation on health and safety
matters is conducted through the joint Informatlon
and Consultative Forums and the Board of
Management receives six monthly reports on
health and safety issues.

Information & Communications
Technology (ICT)

ICT Is a powerful. and ever-increasing buskness
tool to ensble communication, data processing,
manipulation and retention, reporting, and
improved organisational effidency. In the year to
31 March 2015, £368,000 was spent on new CT
equipment and software. This included sums In
respect of the Virtual Desktop Infrastructure (VDI),
the care management software for alk care
services, Electronic Document and Records
Management System (EDRMS) and the on-going
replacement programme for PCs and printers.
Training continues to be provided to ensura

all development-based staff can maximise

the use of PCs to improve communication and
reduce administration,

In accordance with Bield's ICT Strategy, further
extensive ICT Projects are ptanned for future years
including the further rollout of the Electronic
Doaument and Records Management system,

a strategy development and performance
management tool, piloting of Wi-Fi in schemes,
upgrading the telecoms system and the completion
of virtual desktops within the ICT infrastructure,
There Is also an increasing need to enhance ICT
secuiity In order to ensure that data remalns
secure and stored appropriately. ALl of these
significant projects form a key part of the Bield's
continuous improvement programme,

10

Continuous improvement

Bietd is committed to the principles of continuous
improvement and the Business Strategy 2015-16
seeks to enstire services are reviewed and Improved
as required. A new Performance Management
Framework has been introduced which will identify
areas of the business for improvement,

Financial Review
Accounting Pollcies

The principal accounting policies of Bleid are set
out In Note 1 to the Finandal Statements on
pages 23-24,

Financlal Highlights

Turmover for the year was £42.6m, a decrease

of 1.6% on the previous year. There was an increase
in rent loss through void properties along with
sigrificant reductions In both Housing Support

and Care income either through the planned
reconfiguration of services or an unplannead
reduction in income which continuas 1o put pressure
on the wider organisation. These raductions were
partially offset by an increase in rents and service
charges and the full year effect of additional units
which came into management during 2013/,

The decrease in operating costs Is greater than
that of the decrease In tumover mainly as a result
of the planned reconfiguration of services and
decreased activity arcund staffing, marketing,
promotion and business development initiatives
during the year, resulting In an operasing surplus
of £0.9m in 2014115 {2013/14: £0.3m). Further
reductions in operating <osts will be required in
future years in order to maintain financial viability
in the longer term. The surplus on ordinary
activities Is significantly higher compared to the
previous year at £3.1m (2013114 £0.2m) as a result
of the profit from selling investments to fund the
prajected cash shortfall during the year.,

Whilst in overall terms Bleld made a surplus,
a number of individual business areas made

deficits which were anticlpated as part of the
Budget setting process for 2013/14.

Capital expenditure cn properties amounted to
£7.0m (expressed in cash terms in the Cash Flow
Statement) which is a decrease from £11.4m in the
previous finandial. year as a result of the new build
Cevelopment programme. Grant funding for new
developments and site acquisiticns continues to ba
difficult to secure.




However, where development opportunities arise,
Sield will seek to exploit those to meet its overall
strategic objective of continuing to provide high
quatity housing for clder people. After a
depreciation charge cf £2.5m, Bleld's housing
properties increased from £50.8m to £52.7m.

Bield's investment portfolio, managed by Baillie
Gifford & Co, is classified as a Fixed Asset in the
Balance Sheet. Bield's portfolio had previously been
subjected to turbulence in the global finandial
markets. However, the portfolio continued to recover
during 2014/15 and consequently the valuation of the
portfolio at the end of March had increased from its
2013/ level. This was however offset by the planned
sale of investments (£4.0m Income) to meet the
budgeted cash shortfall during 2004715, Although the
investment portfolio & primarily held for the long
term, it is anticipated that Bleld will. realise some of
these investments In the short term in order to invest
in both the current and new housing stock with the
Board approving the further sale of ¢£3m of
investments to meet the projecied cash shortfatl

in 201516. Bleld's Performance & Audit Committee
manitors the perfamance of the investment portfolio
with an emphasis on the longer term performance
trend aver a thiee to five year period.

Donations to Charitable organisations

In order to further Bield's objectives, charitable
donations totatling £1,000 (201314 £1,000)
were made to the Lintel Trust.

Capital Structure and Treasury Policy

Total funds at the end of the year were £65.4m
(201314: £63.6m) of which £59.5m (2013/14: £56.4rm)
comprised the general Revenue Reserve. Long term
borrowings at the period end have fallen to £41m
(2013714 £5.5m) principatly due to koan repayments
made during the year. The gearing ratio of 5.2%
(loans as a percentage of reserves) remains relatively
low compared with other RSLs and well within
Bield's cailing of 50%. Bield has substantial unutilised
security on its Balance Sheet. Whilst this means that
Bield should be able to access additional borrowing
to fund new development and stock investment,

it should only do so if it has the abllity to service
capital repayments and annual interest charges.
Cash balances increased during 2014115 mainly as &
result of increased capital. expenditure being offset
by the sale of investments. The cash balance of
£0.8m at the end of the finandal year (2013/4:
-£f0A4m) Is as antidipated, below the minimum
specified in the Treasury Management Policy. This
variation was given prior approval by the Board.
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Bleld's Treasury Management Policy was reviewad
in early 2009 and Is scheduled for review during
201516, It seeks to ensure that sufficent Uquidity is
available to meet foreseeable needs, surplus cash
is Invested prudently and finandat risk is minimised.
Treasury management activity is the responsibility
of the Director of Finance & ICT Services, operating
under the policy direction of the Board. In the
current economic conditions, closer scrutiny is
rightly placed on this area of work,

The policy of Bield in the investing of surplus
funds is to achieve a satisfactory retum while
minimising risk. [ relation to borrowing, the policy
is to ensure the stability of Bield's long-term
financial pesition by borrowing on the most
economically advantageous terms with a preference
for a fixed rate once the money raised has been
committed to long term projects.

Bleld borrows at both fixed and variable rates of
interest. At 31 March 2015, the percentage of fixed
rate borrowing was 67% (2013: 73%) and the
percentage of variable rate borrowing was 33%
(2013 27%), within the parameters set by the
Board. No new borrowing facility was required in
2014415 aithough there is the possibility that some
additional funding may be required in the medium
to longer term.

Payment of Creditors

Bield's policy tonceming the payment of its trade
creditars complles with the Confederation of British
Industry guidelines. The average payment period is
29 days (2014: 23 days).

Cash Flow

The net cash increase in 2014115 was £1.2m compared
to a decrease of £73m in the previous year.

Bield ended the year with & positive recondled cash
batance of £0.8m which Is more favourable than
was budgeted.

Fixed Assets

The cost of Bield’s housing properties after
depreciation is £200m. These have been funded
principally through a combination of Housing
Assodiation Grant and other grants (£148m),

and private finance ard internat resources (£52m).
The market value of Bield's housing properties
is substanttally higher than the net book value
and is sufficient to meet all asset value related
Loan covenants.

"
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Raserves

Bield holds three prindipal reserves: & revaluation
reserve, a restricted seserve and a revenue reserve,

The revaluation reserve represents the unsealised
differarce between the market value and the cost
of Bield's investments. This has reduced over the
course of 2014415 as the sale of investments has
taken place.

The restricted resesve mainly represents the
restricted element of the Bield Housing Trust's
assets transferred during 200910 along with the
balance of monies received from a number of valued
contribuitors. Specific reference is made to The Short
Breaks Fund, The Bank of Scotland Foundation,
The R S Macdonald Charitable Trust and Falkirk
Change fFund: Partnership innovation Fund.

The revenue reserve represents the accumulated
surpluses of Bleld. The reserves have been
invested primarily in property assets let te tenants.
Each year, Bield's target is [o increase its revenue
reserve {0 ensure that adequate sums are held to
minimise fugure financial fisks. These reserves

have increased significantly since 2010 as a result
of fundamental changes in accounting standards
rather than an improvement In financial.
performance. Whilst it is understandabie that readers
of the financial statements interpret the level of
reserves held as capadity to spend money, the reatity
is that the requirement Lo satisfy loan covenants
restricts the amount of reserves that can be released.

Only 17% of Bield's total reserves are cash or
near-cash backed. These sums were historicatly
built up to fund future antidpated investment in
Bield's ageing housing stock and as a buffer
against unforeseen emergendies,

Key Performance Indicators

The Board recognises the importance of monitoring
performance against a range of internal targets as
& means of measuring continuious improvement.
A number of key performance indicators are indluded
within the Business Sirategy and are the subject of
regular monitoring reports to the Soard of
Management and Committee,

The following summarises some of the key performance indicators for Bield:

Indicator 2014/15 201314 Internal Target
Operational

?g;i;gfgﬁ;ﬁ corted outand 90% 90% 90% or better
g;”;eﬁfgs(ggf% ‘zﬁs )tz:rmpty 33% 339 Under 2.75%
Rent arrears as a % of rent due 21% 2% Under 1.75%
Staff sickness absence 5.9% 5.2% 3.5% or less
Financial

Quick ratio 1% 31% Over 100%
Surplus as a proportion of furnover 74% C.4% Over 3%
Interest cover 545% 252% 1G% (miny
Gearing 6.2% 8.7% 50% {max)

The Board considers Bield's perfermance to be
satisfactory, In relation to operational performance,
the indicators Rent toss (Voids), Rent arrears and
staff sickness absence failed to meet the internal
target, In relation to Rent toss (Voids), this is a
business priority during 2015/16 with @ number of
short and longer term initiatives being put in place
in order to address the situation. In relation to Rent
arrears, this is stightly higher than target and although
requiring close monitering and management, the

level of arrears is not cursently a cause for concemn.,

In relation to staff sickness absence, & higher level
12

of long-term absence due to serious flness has
been experienced across Bield with the figures
shown above incdluding these long term absentees
even although their eligible pay may have expired.
In relatlon to finandial performance, the approved
budget for 2014/15 highlighted the quick ratio as being
below the internal target. This reduction reflects
both the planned increased capital expenditure
and the dellvery of the Business Strategy.

Bield's targets for 2015/16 remain breadly the same
as listed in the table above,




Equality & Diversity

Bield's Equallty & Diversity Strategy comimits Bleld to
providing equality of opportunity for all. An Equality
Action Plan has been compiled and is Included
in the Business Strategy. Bield takes a positlve
approach to promoting Its services to the Black
and Minority Ethnic (BME) communities.

The achievement of Investors In Diversity Stage 1
demonstrates Bield's commitment to ensuring
equality and diversity are embedded across Bleld
and within all services.

Environmental, Social
and Community Issues

Bield takes its environmental responsibllities
sariously and strives, wherever possibie and within
finandat constraints, to minimise the impact of its
activities on the environment. Plans are being
implemented to improve energy effidency within
developments and to control temperature levels
within developments more effectively.

Bleld actively engages in social and community
activity at a tocal level. In particular, efforts are
made by development managers to ensure
developments and projects form an integeat part
of community life. As part of thls commitment,
Bield has an active programme of recsuiting
voluntesars to assist residents with sodial activities,
provide befriending support and tutor older peaple
in the use of computers.

Going Concern

Bield's business activities, together with the factors
lkely to affect Its future development, perfoimance
and position are set out within this Operating and
Financlal Review. The Operating and Finandiat
Review also Includes a review of the financial
position of Bield, its cash flows, liquidity position
and borrowing facilidies.

whilst it may appear on the face of the Balance
Sheet that Bield has an issue with liquidity due to
its Net Currant Liabllitles position, this is masked by
the fact that the considerable amount of investments
heid as Fixed Assets are fairly liguid and can be
sold and turned Inte cash within approximately
three days. This has been highlighted by the sale

. of #m of investments during 2014/15 and a further
£2m in the period April to June 2015.

Bield's finandal projecticns demonstrate that Bield
has the ability to meet its commitments In the
short, medium and long-term. Therefore, the
Board of Management believes that Bield is well
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placed to manage its business risks successfully
despite the current uncertain economic ouilook.
This may mean that difficult dedisions wil have to
made as part of the 2016-21 business strategy in
order to ensure that this remains the case.

The Board has a reasonable expectation that Bield
has adeguate resources to continue In operational
existence for the foreseeable future, For this reason,
the going concermn baslis has been adopted in
these flnanclal statements.

Internal Control

The Board is responsible for Bleld's system of
internal congrel and its effectiveness and therefore
dermands a strong control envirorment. However, the
systemn is designed to manage rather than eliminate
risk and therefore can only provide reascnable and
not absolute assurance against material misstatement
or loss.

The Board through the Performance & Audit
Committee has reviewed the effectiveness of Bield’s
internal finandial controts and risk management
for the year ended 3t March 2015. No significant
weakness In the internal controts has occurred
resulting in material Losses, contingendies or
uncertainties which require disclosure in the finandal
statements. The Board's full Statement on Internal
Financial Controls Is set out on page 1.

Awareness of Audit Information

The Board members who were in office on the date
of approval of these finandial statements have
confirmed, as far as they are aware, that there is
no relevant informatlon of which the auditors are
unaware. Fach of the Board Mambers has confimed
that they have taken all steps that they ought to
have taken as directors to make themselves aware
of any relevant audit information and to establish
that It has been communicated to the auditors.

Auditors

Baker Tilly UK Audit LLP has indicated its
wiltingness to continue In office. A resolution
proposing thelr reappolntment for 20152016 will
be submitted at the Annual General Meeting.

By order of tht;ggard of Management

ERRY O'SULLIVAN
Chair of the Board of Management

July 2015
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Statement of the

Board's Responsibilities

The Co-operative and Community Beneflt Socleties
Act 2014 and registered sodal housing legislation
require the Board of Management to prepare
finandal statements for each financial year which
give a true and fair view of the state of affairs of
Bield and of the surplus or deficit for that period.
In preparing these finandial statements, the
Board of Management. Is required to:

+ Select suitable accounting policies and then
apply thern consistently;

Make judgements and estimates that aye
reasonable and prudent;

State whether appiicable accounting standards
have been followed, subject to any material
departures disclosed and explained in the
finandal statements; and

Prepare the accounts on a going concern basis
unless it is inappropriate to presume that Bield
will cantinue in business,

The Board of Management is responsible for
keeping proper accounting records which disclose
with reasonable accuracy, at any time, the finandal
position of Bield and enable it to ensure that the
financlal statements comply with the Co-operative
and Community Benefit Societies Act 2004, The
Housing (Scotland) Act 2010 and the Accounting
for Registered Sodial Landlords Statement of
Recommended Practice 2010. It has general
responsibility for taking reascnable steps to
safequard the assets of Bield and to prevent
and detect fraud and other irregularities,




Board Statement on
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INnternal Financial Controls

The Soard acknowledges its ultimate responsibility
for ensuring that Bleld has in place a system of
controls that is appropriate to the various business
environments In which it operates.

The systems of internat financial control, which
are under reguiar review, are designed to manage
rather than eliminate the risk of failure to achieve
business cbjectives, and can only provide reasonable,
and not absolute assurance, against material
misstatement or loss.

The key procedures which have been established
and which are designed to provide effeciive iInternal
finandial. control include:

+  Comprehensive budgeting systems with an annual.
budget approved by the Board of Management.

+ Regular consideration by the Board of
Management of actual results compared with
budgets, together with a forecast of the balance
for the year. Significant variances from budgets
are investigated, explained as appropriate and
action taken as agreed.

An intemat audit programme which Is designed
to cover the main business activities of Bield.
The scope and content of this programme are
reviewed by the Performance & Audit Committee.
The independent professional internal. auditor,
who works closely with the external auditor,
has direct access 1o the Parformance & Audit
Committee which recelives the reports and
agress appropriate action plans.

- Written scheme of delegation including detalls
of delegated authority.

- An assessment of the risk areas faced by Bield,
with details of the control mechanisms in place
to counteract that risk. The Performance & Audit
Committee reports annually to the Board of
Management on the effectiveness of the Risk
Management procedures,

The Performance & Audit Committee assists the
Board in meeating ks responsibility for ensuring that
Bield's financizl systems pravide accurate and up
1o date information on its financial position and
that the Annuat Accounts represent a true and fair
reflection of this position. The Committee also assists
the Board by review of the accounting policies and
internal. financial controls. The internal and extemnal
auditors attend meetings of the Performance &
Audit Committee al Least once a year, The internal.
auditor has direct access to the Chair of the
Performance & Audit Committee.

The Board has reviewed the effectiveness of the
systern of intematl financiat controls. No weaknesses
have been found which resulted in material Losses,
contingendes or uncertainties which reguire disclosure
in the Finandal Statements. Where weaknesses in
internal financlat controls are identified, appropriate
remedial action is taken.

These arrangements are considered appropriate to
the scale and range of Bield’s activities and comply
with the requirements contained in the Scottish
Housing Regulator's Guidance.

By order of the Board of Management

el Ll ien
RRY O'SULLIVAN

Chatr of the Board of Management

July 2015



Independent Auditor's Report

to the Members of Bield Housing & Care

We have audited the financial statements of Bield Matters on which we are required
Heusing & Care for the year ended 31 March 2015 to report by exception

on pages 18 to 45. The finandial reporting framework
that has been applied in their preparation is
applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted
Accounting Practice),

We have nothing to report in respect of the
following matters where the Co-cperative and
Community Benefit Sodeties Act 2014 requires
Us to report to you if;, in our opinion;

a satisfactory system of control over transactions

This report is made solely te Bield's members as a has not been maintained: o

Body, in accordance with Part 7 of the Co-cperative

and Community Benefit Sodieties Act 2014, Our audit + Bield Housing & Care has not kept propar
work has been undertaken so that we might state accounting records; or

to Bleld’s members those matters we are required
to state to them in an auditors’ report and for no
other purpose. To the fullest extent permitted by
Law, we do not accept or assume responstoility to + we have not received all the information and
anyone other than Bleld and Bleld's members as exptanations we require for our audit.

a body, for cur audit work, for this repart, or for the

opinions we have formed. BAKER TILLY UK AUDIT LLP { v )
Statutory Auditor W ’D % WAAN/OK-( F"’C/

+ the finandal statements are not in agreement with
the books of account of Bield Housing & Care; or

Respective responsibillties of the Chartered Accountants
Board of Management and audltor 138 Fountainbridge

. ) Edinburgh
As explained more fully in the Board of £13 950G

Managemert’s Responsibilities Staternent set out on
page 14, the Board of Management are respensible 2FJuly 2015
for the preparation of the financal statements and

for being satisfied that they give a true and falr view,

Cur responsibility is to audit and express an opinion

on the finandial statements in accordance with

applicable law and International. Standards on

Auditing (UK and Ireland). Those standards require

us to comply with the Auditing Practices Board's

(APB's} Ethical Standards for Auditors,

Scope of the audit of the financial statements

A descriptior: of the scope of an audit of finandial
staterents s provided on the Financlal Reporting
Council'’s website at https:/fwww.frc.org.uk/
auditscopeukprivate.

Opinion on financial statements
In our opinion the finandal statements:

give a true and falr view of the state of Bield
Housing & Care’s affairs as at 31 March 2015 and
of its income and expenditure for the year then
ended; and

have been prepared in accordance with the
requirernents of the Co-operative and Community
Benefit Societles Act 2014, Part 6 of the Housing
(Scotland) Act 2010 and the Deterrnination of
Accounting Requirements April 2012,
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Independent Auditor's Report
on Internal Finandal Controls

to the Members of Bield Housing & Care

in additior; to our audit of the Finandal Statements,
we have reviewed your statement on page 15
conceming Bield Housing & Care’s compliance
with the information required by the Regulatory
Standards for systematically important RSLs in
respect of internal financial controls contained
within the publication “Cur Regulatory Framework”
and assodated Requiatory Advisory Notes which
are Issued by the Scottish Housing Regulator.

Basls of Opinion

We carrled out our review having regard to the
requirements to corporate governance matters
within Bulletin 2006/5 issued by the Finandat
Reporting Coundl threugh enqguiry of certain
members of the Board of Management and
Officers of Bietd Housing & Care’s and examination
of relevant documents. The Bulletin does not
require us 1o review the effectiveness of Bleld
Housing & Care’s procedures for ensuring
compliance with the guidance notes, nor to
investigate the appropriateness of the reason
given for non-compliance,

Oplnion

It our opinion the Statement on internal Finandial
Conirol on page 15 has provided the disclosures
required by the relevant Regulatory Standards

for systematically Impeortant RSLs within the
publication “Our Regulatory Framework” and
assodiated Requlatory Advisory Notes issued

by the Scottish Housing Regulator in respect of
internal financial controls and is consistent with the
information which came to our attention as a result
of our audit work on the Financial Statements.

BAKER TILLY UK AUDIT LLP &J@/ﬂ% U A A (HLW

Statutory Auditor
Chartered Accountants
139 Fountainbridge
Edinburgh

EH3 9QG

FHuly 2015
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Income and Expenditure Account

for the Year Ended 31 March 2015

Tumaover

Operating costs

Operating surplus

Investment income and interest receivable
Interest payable and similar charges

Net gain / (Loss) on sale of Fixed Assets

Surplus on ordinary activities, before transfers to Reserves

Notes

17

2015 2014
£000 £000
42,552 43,262
(41618)  (43,003)
934 259

255 400
(218) (267)
2172 (206)
3,143 192

The resutts for the year relate wholly to continuing activities.
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Statement of Total Recognised

surpluses and Defidits

for the Year Ended 31 March 2075

2015 2004
MNotes £000 £000
Surplus on ordinary actvities,
before transfers to Reserves 3143 192
Realised gain In Revaluation Reserve 12,17 (2,097} -
Unrealised gain in Revatuation Reserve 12,17 696 406
Total recognised surplus since the Last
Financial Statements 1,742 598

Total recognised surpluses and deficits relate wholly to continuing activities,

The Notes on pages 23 to 45 form an integral part of these Accounts.
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Balance Sheet

as at 31 March 2015

2015 2014
Notes £000 £000
Fixed Assets:
Housing Properties — Gross Cost less Depredation 200,40 198,601
Housing Assodation and Other Grants {147,601} (147,804)
10 52,719 50,797
Other Fixed Assels n 7605 7913
60,324 58,710
Investments 12 10,305 13,629
Total Fixed Assets 70,629 72,330
Current Assets:
Stock 1,962 212
Debtors (E} 1800 2150
Bank and short-term deposits 777 -
4,539 2,362
Creditors:
Amounts falling due within cne year 14 6,313 (7,035)
Net Current (Liabllities) 1,774) (4,673)
Total Assets Less Current Liabilities 68,855 67,666
Creditors:
Loans fatling due after more than one year 15 (3.498) 4,051
65,357 63,615
Capltal and Reserves:
Shiare Capital 15 - -
Revaluation Reserve 7 5,667 7,068
Restricted Reserves ' 17 149 100
Revenue Reserve 17 59,541 56,447
7 65,357 63,615

These Finandal Statements were approved by the Board of Management and authorised for issue an
2 July 2015 and were signed on its behalf by:

GERRY O'SULLIVAN MICHAEL McFEE SCOTT SMITH
Chair of the Board of Management Member of the Board of Management  Company Secetary

The Notes on pages 23 to 45 form an Integral part of these Accounts.
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Cash Flow Statement

for the Year Ended 31 March 2015

Bleld Housing & Care Annual Accounts 2014/2015

Net cash inflow from operating actlvities (Note 23)

Returns on investments and servicing of finance;
Interest and investment income received

Interest nd similar charges pald

Net cash inflow from returns on investment
and servicing of finance

Capital expenditure and financial investment:
Purchase of housing properties

Purchase of ather tangible fixed assets

Housing Assodation Grant repald

Reduced by:
Housing Asscdation Grant and other capital grants recelved

Sale of ather fixed assets

Sale of investments
Sate of housing properties

Net cash (outflow) from capital expenditure
and financial investment

Financing:
Repayment of loans

Net cash (outflow) from financing

Increase / (Decraase) in cash |n year

2015 2014
£000 £000
5,655 3,217
55 515
(228) (260
31 255
(6,085) (11,378)
(437) (763)
(7,422) (1247}
73 1730
B 14
3,806 -
182 73
4384 1826
(3,038) (10,315)
(.457) (492)
(1,457) (492)
1,191 (7,335)

The Notes on pages 23 to 45 form an integral. part of these Accounts,
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Recondiliation of Net Cash Flow

to Movement in Net Cash

Increase / (Decrease) in cash In year

Cashy outflow from financing: Repayment of loans
Increase / (Decrease) in net cash in year (Note 24)

Net (debt} / cash at 1 April (Note 24)

Net debt at 31 March (Note 24)

2015 2014
FC00 £000

1191 (7335)

1,457 a9
2648 (6,843
(5.922) 921
3,274) (5,922)

The Notes on pages 23 to 45 form an integral. part of these Accounts.
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Notes to the Accounts

These accounts are prepared in accordance with
applicable Accounting Standards and the Statement
of Recommended Practice — Accounting by Registered
Sociat Landlords (2010). They also comply with
the Determination of Accounting Reguirements
April 2012, A summary of the principal accounting
policies Is set out in paragraphs (A) to (M) below.

1. Principal Accounting Policies
{A) Accounting basis

These accounts are prepared under the historical
cost convention, modified to include the revaluation
of Investments.

(B) Turnover

Turnover represents rental and service charge
income receivable et of voids), fees, revenue grants
and donations. Tenart service charges are Levied
on a basis intended to cover appropriate service
costs each year.

(C) Fixed assets -~ housing properties

Houslng Properties are stated at cest less soclal

housing and other public grants less accumulated
depredatlon and impairment. A discount rate of 5%
s applied when undertaking an impairment review.

Warks to existing properties will generally be
capitalised under the following drcumstances:

() Where a component of the housing property that
has been treated separately for depreciation
purposes and depreciated over its useful
economic life is replaced or restored; or

{Ih Where the subsequent expenditure provides an
enhancement of the economic benefits of the
tangible fixed assets in excess of the previousty
assessed standard of performance. Such
enhancement can occur i the improvements
result in an increase in rental income, a material
reduction in future maintenance costs or a
significant extension of the tfe of the property.

Works to existing properties which fail to meet
the above criteria are charged to the Income and
Expendiiure account.

The major components are deemed to be Land,
Structure, Kitchen, Bathroom, Windows & Doors,
Heating, Lift, Fire Alarm, Warcen Call and
Communal Lighting. Each component has a
substantially different economic Ufe and &5
depreclated over this Individual lfe. Deprediation
rates are shown In Note 1(F){).

(D) Sale of Housing Properties

Properties are disposed of under the appropriate
legislation and guidance. AlL costs and grants
relating to the share of property sold are removed
from the financial statements at the date of sale.

(E) Housing Assoclation Grant

Housing Asscdation Grant (HAG) is payable by
Scottish Ministers, City of Edinburgh Coundil and
Glasgow City Council. The Grant is paid direct to
Bield and Is reflected in the accounts when due to
be received. Where costs are not funded by HAG,
the residual finance, is sought from other scurces
or is funded internally.

HAG is repayable under certain circumstances,
primarlly following the sale of a property but will
normally be restricted to the net proceeds of sale.

HAG recelved in respect of revenue expenditure

is aredited to the Income and Expenditure Account
in the same period as the expendlture to which

it relates.

(F) Depreclation

() Housing properties:

Deprediation Is charged on a straight Line basis
over the expected economic usefut. lives of each
major component that makes up the housing
property as follows:

Structure 50 years
Kitchen 20 years
Bathroom 35 years
Windows & Doors 25 years
Heating 25 years
Lift 25 years
Fire Alarm 15 years
Warden Call 15 years
Communal. Lighting 15 years

Land is not depreciated
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Notes to the ACCOUNES ey

Pericdic reviews are undertaken to establish
whether a charge needs to be made for any
financial impaiment that has ariser: to reduce the
value of any dlass of property to an amount Less
than historical cost (less Housing Assodiation and
Other Grants and accumulated deprediation). Any
impairment would be recognised in the Income
and Expenditure Account,

(I Other fixed assets:

Deprediation is charged on a straight Une basis
as follows:

Office Pramises 50 years
Office Fixtures & Fittings 10 years
Fumniture & ICT Fquipment 3 years
ICT Software & Telecoms 5 years
Motor vehicles 5 years
Community Alarm Units 5 years

Expenditure less than £1,000 is not capitalised. Any
costs related to the employment of staff spedfically
to manage ICT capital projects are capitatlised.

(6) Stock

Stock of housing properties is stated at the tower
of cost and net realisable value.

(H) Restricted Reserves

A restricted reserve Is held where funds are subject:
to conditions spedified by a third party. Bield holds
one restricted reserve in relation to donations
received and where the use of thosa funds is
limited to a spedific purpose, Further restricted
reserves will be created as required.

() Pension costs

Bield partidpates in an industry wide, multi-employer
defined benefit pension scheme and a defined
contribution scheme, the costs of which are written
off to the Income and Expenditure Account on an
acaruals basis. The assets of the schemes are held
separately from those of Bield in an Independently
administered Fund.

As it Is not possible in the nomal course of events
to Identify Bield's share of underlying assets and
Liabilities, it is accounted for on the basis of
contributions due for the year.
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() Value Added Tax

Bield is VAT registered but a large proportion of its
Income Is exempt for VAT purposes. Consequently
tittle VAT paid is recoverable and expenditure is
therefore shown Inclusive of VAT, Any VAT recovered
Is offset against operating costs,

(K) Investments

Investment: inceme is brought into account when due
and receivable. Investments are stated at market
value. Unrealised gains or losses on valuation are
reflected through the Statement of Total Recognised
Surpluses and Deficits and disclosed in the
Revaluation Reserve In the Balance Sheet.

{L) Operating Lease Rentals

Operating lease rentals are charged on a straight-line
basis over the term of the tease,

(M) Shared Ownership

£roceeds from first tranche disposals of shared
ownership properties are accounted for In the
Income and Expenditure Account of the period
Inwhich the disposal occurs and are recognised
as Turnover. The cost of disposal. of first tranche
disposals is included within Operating Costs.

The first ranche etement of any unsold propertles
is shown as a current. asset within stack.




2. Turnover, Operating Costs and Operating Surplus

Bield Houslng & Care Annual Accounts 201472015

Notes
Sodiat Lettings 3(a)
COther Activities 3(b)
Tetal for 2015
Total for 2014

2015 24

Cperating Cperating

Operating Surplus/ Surplus/

Turnover Costs (Defidt) (Defidt)

£000 £000 £000 £000

33,693 (31,764) 1,929 1514
8,859 {9.854) {993) (1,255)

42,552 (41,618) 934 259

43,262 (43,003) 259
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3a. Particulars of Turnover, Operating Costs and Operating Surplus or Deficit from Social Letting Activities

SUPPORTED HOUSING
General Housing Care Shared Total, Total

Needs Accammodation Heusing Ownership 2015 2014
£000 £000 £000 £000 £000 £00G

Rent Receivable Net

of Identifiable Service Charge 382 14,420 6,155 328 21,285 20,547

Service Charges 39 13,369 - 304 3,712 3,753

Gross Income from Rents

and Service Charges 42t 27,789 6,155 632 34,997 34,300

Less: Rent Losses from Voids {16} (1,026 (281 (23} {1,346) {1,202

Net Income from Rents

and Service Charges 405 26,763 5,874 609 33,651 33,098

Grants from Scottish Ministers - - 42 - 42 107

Total Income from Lettings 405 26,763 5,916 609 33,693 33,205

Management and Malntenance .

Admin Costs (107 (7.032) (339) (160) (7.658) {7.418)

Service Costs - (9,911 (5373) (225) {15,510} (14,840)

Planned and Cyclical inc Major

Repairs Costs - (2,944) 97 (67) (3108) (4,588)

Reactive Maintenance Costs - (2,494) (196} (57) (2,747} (2.444)

Rent losses from Bad Debts - 54 5 - (49) )

Deprediation: of Housing Properties (32) {(2.375) (38) (54} {2499 (2,360)

Impairment of Housing Properties - (193 - - (193) -

Operating Costs for Letting Actlvitles (139) (25,003) (6,058) {364) (31,764) (31,6913

Operating Surplus / (Deficit) for

Letting Actlivities for 2015 266 1,760 (142) 45 1,929 1,514

Operating Surplus / {Deficit) for

Letting Activities for 2014 208 1,581 (E10)] 39 1514
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3b. Particulars of Turnover, Operating Costs and Operating Surplus or Deficit from Other Activities

Development Actlvities
Support Activities
Care Activities

Other Agency/Management
Services

Letting of Communal
Facilities, Cornmunity Alarm

First tranche shared
ownership sales

Business Development
Activities

Total from cther activities
for 2015

Total from other activities
for 2014

Grants 2015 2014
from Other Supporting Operating Other  Cperating  Cperating
Scottish - Revenue Pecple Cther Toral Costs:Bad  Operating (Defice) (Deficit)
Ministers Grants Income Income  Turnover Debts Costs Surplus Surplus
£000 £Q0C £000 £C00 £000 £000 £G00 £000 £000
- = - - - - (23) (23) 291}
- — 2134 — 2,134 - (2,351) (217 (147)
- 3,536 105 394 4,035 - (4,420) (385) 12
- - 88 1772 1,860 m (1,779 85 55
- - - 830 830 - (425) 405 295
- - - - - - - - @
- - - - - - (860) (860) (1,175)
- 3,536 2,327 2,996 8,859 (1 (9,853) (995)  (1,255)
- 3,736 3105 3213 10,057 1 (11,313) (1,255)

Included within Letting of communat facllities and community alarm Is income of £435k (2014: £451K} In respect of Bield Response 24.
Included within business development activities are marketing costs of £288k (2014: £4C8K).

The Accounting Determination Includes additional informatior: Lines to that shown in notes 3a and 3b above. The Board do not feet

that any additional Information Is required with regard to these notes.
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4. Directors’ and employees’ emoluments

{a) The Directors are deflned as the members of the Board of Management, the Chief
Executive and any other person reporting diractly to the Chief Executive or the Board
of Management whose total emoluments exceed £60,000 per annum. No emoluments
were paid to any member of the Board of Management during the year.

Aggregate emoluments payable to Directors (excluding ‘pensiorl contributions and indluding
benefits in kind)

Emaluments payable to highest pald Director (excluding pension contributions and including
benefits In kind}

The number of Directors (including the highest pald Director} who received emoluments
i excess of £60,000 (excluding pension contributions) in the following ranges were:

60,001 to £70,000
£7G,001 10 £80,000
£80,001 to £80,000
£90,001 to £100,000

Total expenses reimbursed to Directors and to Board of Managerment members insofar
as not chargeable to Income Tax were £8,391 (2013/14: £10,640).

recelved emotuments in excess of £60,000 amourited to £74,382 (2013114: £63,419.

No loans were made to Board members, officers or employees during the year and none were
outstanding at 31 March 2015,

(b) The average weekly number of full time equivalent persons employed by Bleld
during the year was:

Scheme based staif
Office staff (indluding Cirectors but excluding Board of Management members)

Staff costs of the persons at (b) above during the year were:
Wages and salaries

Redundarcy payments

Sodal Security costs

Perision costs

During the year 6 Directors (2013/14: 5 Directors) including the Chief Executive partidpated in Bield's
defined benefit pension scheme described In Note 18. Bield's contributions for the Chief Executive in
the year amounted to £20,370 (2013/14: £19,168). Bleld's cortributions for the Directors In the year who

Total Total
2015 2014
£000 £000
463 374
a9 a3
Number Number
— 2

5 2

1 1

3] 5

626 630
188 184
814 814
£000 £000
18,842 18,891
208 197
1183 1228
1626 1,425
21,859 21,741
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5. investment income and interest receivable

Bield Housing & Care Annual Accounts 2014/2015

2015 2014
£000 £000
Investment Income 250 348
Bank and Building Soctety interest 5 52
255 400
6. Interest payable and similar charges
2015 204
£000 £000
Interest on loans repayable:
Fixed rate interest 19 239
Variable rate interest Z 22
218 261
7. Net gain / (Loss) on disposal of Fixed Assets
205 2005 2014 2014
FO0C £000 £000 £000
Motor Vehicles: gain on disposal. 33 H
Housing Properiies: disposal proceeds 182 73
Less: HAG repayable (26) 24
Less; Net Book Value (17 (33
Houstng Properties: gain / (Loss) on disposal 138 3
Dispasal of Housing property components (97 (248)
Disposal of Fixad Asset Investments 2,097 -
2,372 (206)

The companents disposal. arose due to the eariler than scheduied replacement of some fems.
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8. Surplus on ordinary activities, before transfers to Reserves, is stated after charging

2015 2014
£00C £000

Audltors’ remuneration:
Audit services 22 21
Non-Audit services - -

22 21
Internal Audit fees 30 18
Depreciation 3,243 2,696
Impalrment of Housing Stock 193 -
Operating Lease Payments - Plant & Machinery 137 154

9. Legislative Provisions

Bield is incorporated under the Co-operative and Community Benefit Societies Act 201 and is registered
with the Scottish Housing Reguilator (Registration Ne. HEP 71}, Bleld has charitable status with HM Revenue
& Custorns (Charity Number SCO06878) and is eligible for exemptions from Corporation Tax.
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10. Tangible Fixed Assets: Housing Properties

Housing Housing Cornpleted
fropertles Propertes Shared
Held for Under Ownershig
Letting Construction Schemes Total
£060 £000 £000 £000
Cost
AL April 2014 213,072 827 2383 223,672
Additions during year 3,742 1571 44 5357
Disposals during year (1,57} - 67) {(1,584)
Transfers 5,020 (5,020) - -
At 3t March 2015 220,317 4,768 2,360 227,445
Depreclation
AL April. 2004 (24,856) - (215} (22,07
Charge during year (2,481) - (17) (2,498)
Disposats during year 705 - 22 727
impairments (193} - - (193)
Transfers - - - -
AL 31 March 2015 (26,825) - (210) {27,035)
Housing Association Grant
ALT Aprit 2014 (144,508) (1,767) {1,535) (147.804)
Additlons duwring year (382) {248) - (630)
Disposals during year 716 - 27 73
Transfers (2.009) 2,009 - -
At 31 March 2015 {146,183} - {1,508) (147,691)
Net Book Values:
As at 31 March 2015 47,309 4,768 642 52,719
As at 31 March 2014 43708 6,456 633 50,797

During the year £3725k (2014; £3,685K) out of a total planned, cyclical and major repairs spend of £6,833k
(2014: £8,273K) was capitalised. Out of the amount capitalised, £3,725k (2014: £3,685K) related to
replacement of components and £nil (2014: £nil) related to improvements.
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N OteS tO the ACCO U ﬂtS {continued)

The number of units of housing and care accommaodation under development and in management

at 31 March were:

Housing accommodation for letting
General Needs

Supported Housing

— ShelterediVery Shelteredidmenity/
Retirement

—Care

Shared Ownership

Wholly owned
Agency

Total units

Units Under Bevelopment

Units In Management

Private housing under management;

2015 2004 2015 204
- - 104 77
- 45 4,266 4,249
- - 183 184
- 45 4,553 4,510

98 08 o5 99
- - 719 679
_ - 65 7
- - 784 706

98 143 5,432 5,315
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11. Tangible Fixed Assets: Other Fixed Assets
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Cost:

ALY April. 201
Additions during year
Disposals during year
At 31 March 2015

Depreciation:

AL April 2014

Charge during year
Disposals during year
AL 31 March 2015

Net Book Values:
As at 31 March 2015

As at 31 March 2014

Office
Equipment
Office and Motor
Premises Fumiture vehicles - Total
£000 £000 £000 £000
7.612 4687 499 12798
- 437 - 437
- - (97) 97
7,612 5124 402 13,138
(1.083) (3,306) {496) (4,885)
(144 (598 3 (745)
- — g7 g7
(1,227} (3,904) {402) (5,533)
6,385 1,220 - 7,605
6,529 1,381 3 7913
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12. Investments

Valuation at beginning of year
Disposal proceeds in year
Additions ir: year at cost

Net realised gain in year
Unrealised gain in year
Valuation at end of year

Cash

Valuation at end of year

Representing:

UK Listed Investments:
Fixed Interest stocks redeemable after 1 year:
Other loan stocks

Unit and Investment trusts
Cash

Total UK Listed Investments

No. of Shares Held Descriptior:

1519008 Baillie Gifford Managed Fund B Income

AlL investrnents held are Listed UK Securities

Investment Holdings which are over 5% of the Portfolio Value are:

2380308 Baillie Gifford Corporate Bond Fund B Income

2015 200

£00C £000

13,182 12,736

(1,799) -

2 40

(2,097 —

696 406

0,084 13182

34 447

16,305 13,629

Valuation Valuaticn Cost Cost
2015 204 2015 201
£000 £000 £000 £000
2,031 2,713 1,692 2,391
7,953 10,465 2,625 373
32 447 A 446
10,305 13,629 4,638 6,560
Market Value

£000

7,953

2,031

9,084
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13. Debtors: Amounts receivable within one year

Bield Housing & Care Annual Accounts 204/2015

2015 2014

£000 £000

Amears of rent and service charges 1105 898
Less: Provision for doubtful debts (28) (183)
892 715

Other debtors 645 1172
Prepayments and accrued income 263 238
Capital grants recelvable - 25
1,800 2,150

14. Creditors: Amounts falling due within one year

2015 204

£000 £000

Bank overdraft - 414
Trade creditors 3,37 2,691
Other creditors and accruals 1,262 1,243
Deferred income 225 269
Prepayment of rent and service charges 370 369
Incoma Tax and Sodial Securlty costs 33 363
Contract creditors 113 214
Other housing benefits 82 15
5760 5578

Lending authorities for Instatments of lean prindpat

not currently due but due within one year (Note 15) 553 1,457
6,313 7,035
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N OteS tO th e ACCO U ﬂtS (continued)

15. Creditors: Loans falling due after more than one year

2015 2014
£000 £000
All loans are advanced by banks, are repayable by Instalments and are secured by way of standard
secLxlties or other charges on Bleld's housing land and buildings.
(@) Fixed rate 2,721 4,008
(B) Variable rate 1330 1,500
4,051 5,508
Analysis of duration of loans and Interest rates;
Interest rates
in range (%)
10-81 2015 2014
£000 £00C £000
Repayable in one year or less 553 553 1457
Repayabie in more than one year but less than two years 580 590 553
Repayable in maore than two years but less than five years 1,886 1,886 1275
Repayable in more than five years 1,022 1,022 2223
4,051 4,051 5,508
Being loans falling due
- within one year (Note 14) 553 1457
- after more than one year 3,498 4,051
4,051 5,508
Average Interest rates at 31 March
- fixed 7.04% 5.96%
~vanable 2.01% 148%
- overall 539% 4.74%
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16. Share Capital
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2015 2014
£ £
Shares of £1 each issued and fully paid:
At beginning of year 134 129
Additions & 12
Cancelled (30) @
At end of year 110 134
Each member of Bield holds one share of £1in 8leld. These shares carry no rights to dividend
or distributions on a winding up. When a shareholder ceases to be a member, that person’s share
is cancelied and the amount paid thareon becomes the property of Bield. Fach member has
a right; to vote at rmembers’ meetings.
17. Reserves
Revaluation Restricted — Revenue Total
Reserve Reserve Reserve Reserve
£000 £000 £000 £000
AL beginning of year 7,068 100 56,447 63,615
Surplus for year - - 343 34
Realised gain for year (2.097) - - {2,097}
Unrealised gain for year 696 - - 696
Transfers fromf(ta) Income and Expenditure Account - 108 (108 -
Transfers (to)ffrom Income and Expenditure Account - (59} 59 -
At 31 March 2015 5,667 149 59,541 65,357
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18. Pension Commitment —
SHPS Scheme

Bleld partidpates in the Sodal Housing Pension
Scheme (SHPS). The Scheme is funded and is
contracted out of the State Pension scheme.

SHPS Is a mutlti-employer defined benefit scheme.
Employer partidpation In the Scheme Is subject to
adherence with the employer responsibilities and
obligations as set out in the *SHPS House Policies
and Rules Employer Guide',

(A) Beneflts & Contrlbutlons

The Scheme operated a single benefit structuse,
final salary with & /60th accaual rate, up to
31 March 2007,

£rom Aprit 2007, there are three benefit structures
availabie, namely:

(M Final salary with & 1/60th accrual rate.
{2) Finat salary with a ¥70th accrual rate.

{3) Career average revalued earmings (CARF)
with a 160th acauat rate.

From April 2010, there are g further two benefit
structures available, namely;

(4) FInal salary with a ¥80th accrual rate.

{5)Career average revalued eamings (CARE)
with a 180th accrual rate.

A defined contribution benefit structure was made
avaitabie from 1 October 2010.

A Career average revalued earnings (CARE)
structure with a 1/120th accrual rate was made
available from 1 April. 2013. This structure s

contacted-in to the State Second Penslon scheme,

An employer can elect to operate different benefit
structures for their active members and their new
antrants. An employer can operate one open
defined benefit structure pius CARE 1/120th, pius
the defined contribution benefit structure at any
one time. An open benefit struciure is one which
new entrants are able to join.

Bleld currently operates the career average
revalued earnings (CARE) with a ¥80th accrual
open to active members and new entrants; the
final salary with a 1/60th accrual for active
members and closed to new entrants; and a
defined contribution structure open to active
members and new entrants.
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Buring the accounting peried, Bietd pald contributions
in the range 6.0% to 6.4% (excluding pensions
deficit contributions). Member contributions were
in the range 3% to 13%.

As at the Balance Sheet date, there were 749
active members of the Scheme employed by Bield.
The annual pensicnable payroll in respect of these
members was £11,799,000. Bield continues to offer
membership of the Scheme to its employees,

The budgeted contribution payable by Bleld In
respect of all pension offerings within SHPS far
201516 s £730,000 (exduding deficit contribution,
see below).

The Trustee commissions an actuarlal valuation
of the Scheme every 3 years. The main purpose of
the valuation is to determing the financlal position
of the Scheme in order to determine the level of
future contributions required, in respect of each
benefit structure, so that the Scheme can meet Its
pension obligations as they fall due. From April
2007, the sptit of the total contribution rate
between member and employer is set at individual
employer tevel, subject to the employer paying no
tess than 50% of the total contribution rate, From 1
Aprit 2010 the requirement for employers to pay
at Least 50% of the total contribution rate no
longer applies.

The actuarial valuation assesses whether the
Schema's assets at the valuation date are Ukely to
be sufficlent to pay the pension benefits accrued
by members as at the valuation date, Asset values
are calaulated by reference to market Levels.
Accrued pension benefits are valued by discounting
expected future benefit payments using a discount
rate calculated by reference to the expected future
investment returns,

It is not possible in the normal course of events to
identify, on a reascnable and consistent basis, the
share of underlying assets and liabilties belonging
to individual particlpating employers. The Scheme
is @ multl- employer scheme, where the assets are
co-mingled for investment purposes, and beneflts
are pald from total Scheme assets. Accordingly, due
to the nature of the Scheme, the accounting charge
for the pertod under FRS17 represents the
employer contribution payable.




The Last formal valuation of the Scheme was
performed as at 30 September 201 by a professionally
qualified actuary using the Projected Unit Method.
The market value of the Scheme's assets at the
valuation date was £2,062 million. The vaiuation
revealed a shortfall of assets compared with the
value of liabilities of £1,035 mitlion, equivalent to a
past service funding level of 67.0%. If an actuarial
valuation reveals a shortfall of assets compared to
labitities, the Trustee must prepare a recovery ptan
setting out the steps to be taken to make up

the shortfall.

The Scheme Actuary is currently finatising the 2014
valuatlon but key provisionat results have been
confirmed. As at 30 September 2014, the marsket
value of the Scheme’s assets was £3,123 mitlion.
There was a shortfall of assets compared with the
value of liabilities of £1,323 million, equivalent to

a past service funding level of 70%. If an aciuarial
valuation reveals a shortfall of assets compared
to liabilities the Trustee must prepare a Recovery
Plan setting out the steps to be taken to make up
the shortfall.
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The finandal assumptions underlying the valuation
as at 30 September 201 were as follows:
Valuation Discount Rates %pa

Pre retirement 70

Non Pensicner post retirement 4.2

Pensloner post retirement 4.2
Pensionable earnings growth 2.5 per annum
for 3 years,
then 4.4
Price inflatlon (RP]) 25
Pension increases
Pre 88 GMP 0.0
Post 88 GMP 20
Excess over GMP 24

Expenses for death-in-service insurance,
administration and Pension Protection Fund (PFF)
levy are iInctuded In the contribution rate,

The valuation was carried out using the following
demographic assumptions:

Mortallty pre-retirement — 41% SAPS S1 Male/
Female AlL Pensioners {amounts), Year of Birth,
CMI_2009 projections with Long term Improvement,
rates of 15% p.a. for Males and 1.25% p.a. for Females.

Mortality post-retirement — 97% SAPS 51 Male/
Fernale All Pensioners amounts), Year of Birth,
CMI_2009 projections with Long term Improvement
rates of 15% p.a. for Males and 1.25% p.a. for Females.

The long-term joint contribution rates required from Aprit 2013 from employers and members to meet the

cost of future benefit accrual were assessed at:

Benefit Structure Long Term Joint Contribution Rate
(% of pensionable salaries)
Final salary with a ¥60th accrual rate 194
Final salary with a ¥/0th acarual rate 169
Career average revatued earnings (CARE) with a ¥60th accrual rate 81
Final salary with a ¥80th accrual rate 14.8
Career average revatued earnings (CARE) with a ¥80th accruzl rate 140
Career average revatued earnings (CARE) with a 1120th accrual rate 97
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Foliowing consideration of the results of the
actuarial valuation it was agreed that the shortfatl
of £1,035 million would be dealt with by the
payment of defidt contributions as shown In the
tabie below:

A) From 1 April 2073 to 30 September 2020

A cash amount(*) equivalent to 75% of Members'
Eamings per annurm (payable monthly and
increasing Dy 4.7% per annum each 1 April)

8) From 1 October 2020 to 30 September 2073

A cash amount(®) equivalent to 3.1% of Members’
Eamings per annum (payable monthty and
Increasing by 4.7% per annum each 1 April)

Q) From 1 April 2013 1o 30 September 2026

£30,640,000 per annum (payable monthly
and increasing by 3% per annum each 1 April;
first Incregse on 1 April 2014)

(*) The contributions of 7.5% will be expressed in
nominal peund terms, increasing each year in tine
with the earnings growth assumption used In the
30 September 2008 valuation (ie 4.7% per annum.
The contributions of 3.1% witl be calculated by
proportioning the nominal pound payment at the
time of the change. Eamings at 3C September 2008
will be used as the reference point for calculating
these contributions. These defldt contributions are
in addition to the Long-term joint contribution
rates set out in the table above.

Bletd's contribution for the year from 1 April 2015

in respect of (&) and (B) above Is £550,525 (2014:
£525,812). Bield’s contribution for the year from

1 April 2015 In respect of {C) Is £368,517 (2014:
£358,143). The total contribution to the deficit from
Bield is £9.3m (Net Present Value is £10.2m}, payable
over the 12 years up to and including 7026,

Employers that participate in the Scheme on a
non-contributory basis pay a joint contribution
rate (l.e. a combined employer and employee rate),

Employers that have dosed the defined banefit section
of the Scheme to new entrants ara required to pay
an additional employer contribution Loading of 2.5%
to reflect the higher costs of & dosed arrangement.
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A small number of employers are required

to contribute at a different rate to reflect the
amortisaticn of a surplus or deficit on the transfer
of assets and past service liabitities from another
pension scheme into the SHPS Scheme.

New employers that do not transfer any past
service lisbitities to the Scheme pay contributions
at the ongoing future service contribution rate,
This rate Is reviewed at each valuation and new
employers joining the Scheme batween valuations
up until 1 April 2010 do rot contribute towards the
deficit until twe valuations have been complated
after thelr date of joining. New employers joining
the Scheme after 1 April 2010 will be liable for past
service deficit contributicns from the valuation
following jolning, Contribution rates are changed
on the 1 April that falls 18 months after the
valuation date.

A copy of the Recovery Plan, setting out the level
of deficit contributions payabte and the period for
which they will be payable, must be sent to The
Pensions Regulator. The Regulator has the power
under Part 3 of the Pensions Act 2004 to issue
scheme funding directions where it believes that
the actuarial valuation assumptions andfor Recovery
Plan are inappropriate. For exampte the Regulator
could require that the Trustee strengthens the
actuarial assumptions (which would increase the
Scheme Uabilities and hence impact on the Recovery
Plan} or impose a schedule of contributions on the
Scheme (which would effectively amend the terms
of the Recovery Plan),




B) Contingent Liability if Bield ceases to
participate in SHPS Scheme

As a result of pension scheme legislation, there Is
a potential debt on the employer that could be
{evied by the Trustee of the Scheme. The debt is due
in the event of the employer ceasing to participate
in the Scheme or the Scheme winding up.

The debt for the Scherne as a whote Is calculated by
comparing the Liabilities for the Scheme (calcutated
on a buyout basis Le. the cost of securing banefits
by purchasing annuity policies from an insurer,
plus an allowance for expenses) with the assets of
the Scheme. If the Liabilitles exceed assets there is
a buy-out debt.

The {eaving employer’s share of the buy-out debt is
the proportion of the Scheme's Liability ateributable
to employment with the Lleaving employer compared
to the total amount of the Scheme’s Llabilitles
{relating to employment with all the currently
participating employers). The leaving employer's
debt therefore includes a share of any ‘orphan’
Liabilities in respect of previously participating
employers. The amount of the debt therefore
depends on many factors Including totat Scheme
Liabilities, Scheme investment performance, the
Liabilities irs respect of cument and former empioyees
of the employer, financal conditions at the tme of
the cessation event and the insurance buy-out
market. The amounts of debt can therefore be
volatile over time.

Bleld has been notified by the Pensions Trust of
the estimated employer debt on withdrawal. from
the Scheme, based on the finandal position of the
Scheme as at 30 September 2014. As of this date,
the estimated potential employer debt for Bield
was £50.6m. It Is emphasised that this potential
debt only crystallises if, at some time in the future,
Bicld ceases to participate In the Scheme or the
Scheme is winding up.

Bield Housing & Care Annual Accounts 201472015

19. Pension Commitment — Growth Plan

Bield participates In the Pensions Trust's Growth
Plan. The Plan is funded and Is not contracted out
of the state scheme. The Growth Plan is a
multi-employer pension plan.

(A) Benefits & Contributions

As at the Balance Sheet date, there were only three
active members of the Plan employed by Bield.
The Assodiation continues to offer membership of
the Plan to its emptoyess.

Bleld paid no contributions during the accounting
period (excluding deficit contributions). Members
pald contributions at the rate of 3.0% to 5.0%
during the accounting period.

Contrthutions paid into the Growth Plan up to
and including September 2001 were converted to
defined amounts of pension payable from Normal
Retirement Date. From October 2001 contributions
were invested In personat. funds which have a capital
guarantee and which are converted to penslon on
retirement, either within the Growth Plan or by the
purchase of an annuity.

The rules of the Growth Plan allow for the
declaration of bonuses and / or investment credits
if this is within the financial capacity of the Plan
assessed on a prudent basis. Bonuses / investiment
credits are not quaranteed and are declared et the
discretion of the Plan’s Trustee.

The ruies of the Growth Plan give the Trustee

the power to reguire employers to pay additionat
contributions tn order to ensure that the statutory
funding objective under the Pensions Act 2004 Is
mel. The statutory funding objective Is that a pension
scherme should have sufficient assets to meet its
past service liabilities, known as Technical Provisicns.

The Trustee commissions an actuarial valuation of
the Growth Plan every 3 years. The purpose of the
actuarial valuation is to determine the funding
position of the Plan by comparing the assats with
the past service liabilities as at the valuation date.
Asset values are calcutated by reference to market
Levels. Accrued past service Liabitities are vatued
by discounting expected future bénefit payments
using a discount rate calculated by reference to
the expected future investment returms.
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If the actuarlal valuation reveals a deficit, the
Trustee will agree a recovery plan to eliminate the
deficit over a spedfied pericd of time either by
way of additlonal contributions from employers,
investment returns or & combination of these,

The rules of the Growth Plan state that the
proportion of obligatory contributions to be borme
by the Member and the Member's Empioyer shall
be determined by agreesment between them, Such
agreement shall require the Employer to pay part
of such contributions and may provide that the
Employer shall pay the whole of them.

It is not possible in the normat course of events to
Identify, on & reascnable and consistent basis, the
share of underlying assets and Liabilities belonging
to individual participating employers. The Growth
Plan is a mult-employer scheme where the scheme
assets are co-mingled for investment purposes,
and benefits are paid from the total scheme
assets. Accordingly, due to the nature of the Plan,
the accounting charge for the period under FRS17
represents the employer contribution payable.

The vatuation results at 3¢ September 2011 were
completed in 2012 and have been formalised.

The valuation of the Scheme was performed by

a professionally qualified actuary using the
Projected Unit Method. The market value of the
Scheme’s assets at the valuation date was £780
million and the Plan's Technical Provisions (l.e. past
service liabilities) were £928 mitlion. The valuation
therefore revealed a shortfall of assets compared
with the value of liabilities of £148 million,
equivalent to a past service funding level of 84%.

The finandal assumptions undertying the valuation
as at 30 September 2011 were as follows:

% per annum

Rate of return pre retirement 49
Rate of return post retirement;

- Active/Deferred 4.2
- Persioners 4.2
Bonuses on accrued henefits 0.0
Inflation: Retail Prices Indax (RPI) 28
Inflation: Consumer Prices Index {CP3) 24

A2

In determining the Investment return assumptions
the Trustee considered advice from the Scheme
Actuary relating to the probability of achieving
particutar levels of irwestment return. The Trustee
has incorporated an element of prudence Into
the pre and post retirement investment return
assumptlons; such that there Is a 60% expectation
that the return witl be In excess of that assumed
and a 40% chance that the return will be Lower
than that assumed over the next 10 years.

The Scheme Actuary Is currently finalising the 2014
vailation and rasults will be communicated in due
course. At 30 September 2013, the market value

of the Plan's assets was £772 million and the Plan's
Technical Provisions (l.e, past service labilities)
were £927 million. The update therefore revealed
a shortfall of assets compared with the value of
Uabilities of £155 million, equivalent te funding
level of 83%.

If an actuarial vatuation reveals a shortfall of
assets compared to Uabilities, the Trustee must
prepare @ recovery plan setting out the steps to be
taken to make up the shortfall.

The Penslors Reqgulator has the power under Part
3 of the Penslons Act 2004 to Issue scheme funding
directions where it belisves that the actuarial
valuation assumptions and / or recovery plan are
inappropriate. For example the Regulator coutd
require that the Trustee strengthens the actuarial
assumptions (which would Increase the scheme
Labilities and hence impact on the recovery ptan)
orimpose a schedule of contributions on the
Scheme (which would effectively amend the terms
of the recovery plan). A copy of the recovery plan
in respect of the September 2011 veluation was
forwarded to the Pensions Regulator on 2 October
2012, as is required by legislation.

Bield has been notified by the Pensions Trust that
additional Contributions of £16,202 per annum were
required from 1 April 2015, increasing annually by 3%.

(B) Contingent Liabitity if Bleld ceases to
participate in the Growth Plan

Foliowing a change in Llegislation in September
2005 there is a potenttal debt on the employer
that could be levied by the Trustee of the Plan
and The Pensions Act 2011 has more recently
altered the definition of Series 3 of the Growth
Plan so that a liability arises to employers from
membership of any Series except Serles 4. The
debt is due In the event of the employer ceasing 1o
partidpate in the Plan or the Plan winding up.




The debt for the Plan as a whole Is calculated by
comparing the liabilities for the Plan (calculated
on a buy-out basis t.e. the costs of securing
henefits hy purchasing annuity polidies from an
insurer, plus an allowance for expenses) with the
assels of the Plan. If the Liabilitdes exceed assets
there is a buy-out debt.

A leaving employer's share of the buy-out debt is
the proportion of the Plan's Uability attributable to
employment with the leaving employer compared
fo the total amount of the Plan's Uabitities (relating
10 employment with all currently participating
employers). The leaving employer’s debt therefore
includes a share of any ‘orphan’ Liabilitles i respect
of previously participating employers. The amount
of the debt therefore depends on many factors
including total Pian Liabilities, Plan Investment
performance, the Uabilities in respect of current
and former employees of the employer, finandial
conditions at the time of the cessation event and
the insurance buy-out market. The amounts of
debt can therefore be volatile over time.

When an employer withdraws from a multi-employer
defined benefit pension scheme which is in defict,
the employer Is required by Law to pay its share of
the deficit, calculated on a statutory basis (known
as the buy-out basis). Due to a change In the
definition of money purchase contained In the
Pensions Act 2011 the calculation basis that applies
to the Growth Plan will be amended to Indude
Series 3 liabilities In the calcuiation of an employers
debt on withdrawal.

The Growth Plan Is a “last man standing” multi-
employer scheme. This means that if a withdrawing
employer Is unahle Lo pay its debt on withdrawal the
labllity Is shared amangst the remaining employars.
The participating empioyers are therefore, jointly and
severally Uable for the deficit in the Growth Plan.

Bield has been notified by the Pensions Trust of
the estimated employer debt on withdrawal from
the Plan based on the finandal position of the
Plan as at 30 Septermnber 2014. As of this date the
astimated employer debt for Bield was £0.2m.
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20. Capital and Other Commitments

2015 201
FODO £000
Capital Expenditure (before HAG) that has been contracted
for but has not been provided for in the Accounts 10,856 14,161
21. Operating Leases
2015 2004
£000 £000
Plant & Machinery
Payments on leases expiring within 1 year 6 -
Payments on leases expiring within 2 1o 5 years inclusive 126 7
142 7
22. Contingent Liabilities
AL 31 March 2015, the Board of Management was not aware of any contingent Uabilities (2014: £nil)
with the exception of those referred to In the pension notes 18 and 19 (b) and none have emerged since,
23. Net cash inflow from operating activities
2015 2014
£000 £000
Operating surplus 934 259
Depredation of tangible fixed assets 3,243 2996
Impairment of tangible fixed assets 193 -
Decrease / (Increasa) in debtors 326 (570)
Increase in creditors {excluding repayment of loans) 959 532
Net cash Inflow from operating activities 5,655 3,277
24. Analysis of Net Debt
204 Cash flow 2015
, £000 £000 £000
Debt due after 1 year (4,051 553 {3,498)
Debt due withir 1 year (1.457) 904 (553)
(5508) 1457 (4,051
Bank and short-term deposits (41 1391 777
(5,922) 2,648 (3,274)
Net debt does not include Uisted investments and cash which are valued at £10.3m (2014; £3.6m).
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25. Related Party Transactions

{ Two members of the Board of Management,
Mr Charles Forrest (deceased 9 May 2015) and
Mr Bill Nicolson held a tenancy with Bleld
during the year. All tenancles were Scottish
secure tenendes and were granted under
Bield's allocations policy, with rent under
normal terms.

(i) Bletd holds £913.609 (2014: £964,340} in trust
for developments relating to owner occupiers.

26. Post Balance Sheet Events

In the period Aprit 2015 to Juna 2015, the gross value
of £2m of invesimenis was sold. This generated
a £1.1m gain on sale.

Bield Housing & Care Annual Accounts 201472015
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