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CHAIRMAN’'S STATEMENT

This is my third Report, as Chairman, to the tenants and shareholders of the Associalion and it is being
made shortly after the 40™ Anniversary of our first registration with the Registry of Friendly Societies in May

1970,

| am a lenant of the Association and am lucky enough to stay in the village of Auchmithie. Long before |
became a commiltee member, | was very aware of the Association’s roots in saving the village from
extinction. The then, Auchmithie Housing Association, was the calalyst for ensuring that mains electricity
supply, mains water and mains drainage came to the viliage by securing the investmenl made in
refurbishing the original fisherman's cottages and building new homes for rent. Of course, this was the
1970s and modern standards then didn't include central heating or a well insulated home — even if you did

live on top of an exposed cliff immedialely adjacent to the North Sea.

Thankfully, standards have improved greatly since we first started and Housing Associations have been at

the forefront of driving the change that sees the houses we build today being warm, cheap fo heat and with

high levels of energy efficiency. Higher standards do not, however, come cheaply and as we face a fulure
decade of economic graveness, maintaining and improving these standards will be the challenge in a

period of severe financial restraint.

Indeed, the fulure means by which affordable housing is developed and funded will soon be the subject of

fundamental review that potentially threatens our continuing role as a developer.

i consider this to be a great shame because if there is anything that Angus Housing Association has
demonstrated over the last 40 years, il is that a Jocally based Association, aware of, and responding to,

local needs, can deliver efficiently.

[n 2009110, we spent £5.5million of HAG, our second highest total ever, and every new build scheme was
delivered within Scoltish Government Benchmarks. We have also conlinued to deliver our Development
Programme o meet the strategic priorities of both Angus and Dundee City Councils. This has been done
by targeling the majority of our investment in the Councils' priority areas of Carnoustie in Angus, and the

Whitfield Estate in Dundee.

Despite this, the tap of Development funding is now virtually turned off for 2010/11 with our HAG Allocalion
expected to cut by more than £4million, meaning that we may be able to start only one new development of

14 houses late in the year.
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ANGUS HOUSING ASSOCIATION LIMITED

CHAIRMAN'S STATEMENT (cont’d)

Thankfully, however, our growth over the last 40 years, and mostly in the last 15 years, should help us lo
get through the tough times ahead. We now have more than 1,700 rented properlies in cwnership and
factor around 350 more. Tumover for 2009/10 was £6.5million, of which over £1million was invested in

bringing our older stock up to modern standards for our tenants.

We completed a Tenant Salisfaction Survey that gave us a significant endorsement of the quality of the
homes and the services we provide. During the year, we also maintained our excellent performance in

refalion o rent arrears recovery, leltings administration, estate management and delivery of a first class

day lo day repairs service,

Most significantly, we made fantastic strides in addressing the problems in our Voids Management
identified by the Scottish Housing Regulator in our regulatory assessment. The average number of days
we take to re-let a properly has reduced from 73 days in 2008/09 to 26 days in 2009/10. Everyone at

Angus Housing Assoclation deserves enormous credit for this achievement.

[ wish, therefore, to place on record my thanks o all of my fellow Committee Members, all of the Staff and
all of the tenants involved in our Tenants Forum and Registered Tenant Organisations for their hard work

and their willingness to work constructively logether lo continually improve Angus Housing Association’s

performance.

In particular, | want to pay special tribute to Alan Grant, a member of the original Commiltee in 1970 and

still offering us his wisdom and experience 40 years on.

The outloak for 2010/11 may be bleaker than the view of the North Sea frorn Auchmithie on a very cloudy
day, but as usual, we will look forward with optimism and determination in the secure knowledge of the

importance of the work we do with our communities in Dundee and Angus.

. .C.
4

Hazel Farquhar
CHAIRMAN
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REPORT OF THE COMMITTEE OF MANAGEMENT

Report by the Committee of Management fo the Twenty Eirst Annual General Meeling of the amalgamated
Angus Housing Association Limited to be held at Webster Theatre, High Street, Arbroath on the

Wednesday 23" June 2010 at 6.30pm.

The Committee submit to the Meeting their Twenty First Annual Report and Statement of Accounts duly
audited for the year ended 31st March 2010.

OBJECTIVES AND STRUCTURE

The Association's broad objactive is to contribute to providing high quality, affordabte housing for all those
individuals, families and communities in Angus and Dundee who are in need of the fundamental human

right of a decent, secure home to call their own.

The Associaiion alms lo achieve this objective by providing good qualily homes for rent and shared
ownership at an affordable cost to our tenants, ensuring the criteria we use to control access to our houses
is based solely on the housing needs of applicants and providing an efficient, responsive and personal
housing management and maintenance service of the highest possible quality.

The Association's Committee now comprises thirteen Registered members and has lhree sub-commiltees,
which deal with design and development, housing management & maintenance and finance & audit. The
commitiees are made up of specialist consultants from relevant differing professions with a variety of skills.
The Commiltee of Management meets eight times per annum, whilst the sub-committees meet at least four

times per annum,

The Commitlee of Management receives reporis from the sub-committees, receives information on current
developments in progress and also on possible future sites, considers budgels and management accounts,
all policy matters and other relevant business. The day to day management of the Associalion is delegated

to the Director and the Management Team.

REVIEW OF THE YEAR

The Association's results for the year show a surplus of £783,727 (2009 Surplus £61 9,334) before transfers
to designated reserves. A total of £1.3 million has been spent on Major and Planned Repairs and charged
to the Income & Expenditure Account. Over the course of the year the Association donated £500 to several
charities, £150 to Alzheimers Scottand, £200 o Children’s Hospice Association Scolland via an Employers
in Voluntary Housing funding initiative, £50 to Sporis Relief and £100 to Hayshead Primary School as part

of the Christrnas Card competilion.

The financial results reflect steady progress against the Financial Plan and Thirty Year cash flow, first
approved in 1998 which is reviewed and approved annually.

In conclusion, the Association has had a good financial year during which it has been able to continue to
invest in both ils newly acquired and older properlies.

ELECTION OF COMMITTEE OF MANAGEMENT

In terms of the Rules of the Association Ms H Farquhar, Mrs M Reilly, Mr J O Scolt, Mr J Ogg and Mr C
MacDougall, Members of the Committee of Management relire from office at this time and offer themselves

for re-election.
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REPORT OF THE COMMITTEE OF MANAGEMENT

STATEMENT OF COMMITTEE MEMBERS’ RESPONSIBILITIES

industrial and Provident Society and Registered Housing Association Law requires the Committee
Members to prepare Accounts for each financial period which give a true and fair view of the state of affairs
of the Association and of the surplus or deficit of the Association for that period. In preparing those

Accounts, the Commiltee Members are required to:
& Select suitable accounting policies and then apply them consistently;
% Make judgements and estimales that are reasonable and prudent;

% Prepare the Accounts on lhe going concem basis unless it is inappropriate to presume that the
Association will conlinue in business.

The Commiltee Members are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Associalion and to enable them fo ensure that
the Accounts comply with the [ndustrial and Provident Socielies Acts, the Housing Associalions Act 1985,
Registered Social Landlords Accounting Requirements (Scotland) 2007 and the Statement of
Recommended Praclice: Accounting by Registered Social Landlords 2008 issued by the Accounting
Standards Board. They are also responsible for safeguarding the assels of the Association and hence for
taking reasonable steps for the prevention and delection of fraud and other irregularities.

INTERNAL CONTROL
The Commiltee of Management is responsible for the Association’s system of internal financial control.

The approach adopled by the Commiltee of Management to provide effeclive financial control can be
summarised as follows:

a. An appropriate control environment has been created by careful recruitment and training of bolh
Committee and Staff and provision of comprehensive guidance on the standards and controls to
be applied throughout the Association.

b. Management information systems have been developed to provide accurate and timeous dala on
all aspects of the business. Management Accounts comparing actual results againsi budget are
presented to the Committee of Management or relevant Sub Committee regularly.

c. Major business risks and their financial implications are assessed systemically by reference lo
established criteria.

d. The financial implications of major business risks are controlled by means of delegated authorities
which reserve significant matters to the Committee of Management or relevant Sub Committee for
decision, segregation of dulies in appropriate areas and physical controls over assets and access

to records.

e. The Committee of Management monitors the operation of the internal financial controf system by
considering regular reports from management and the external and internal auditors and ensures
appropriate corrective action is taken to address any reporied weaknesses.
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REPORT OF THE COMMITTEE OF MANAGEMENT
INTERNAL CONTROL (Cont'd)

The Committee of Management confirms that it has reviewed the effectiveness of the Assaciation's system
of internal financial contro! as it operated during the year for the year ended 31 March 2010 and up
until 23 June 2010. Such a system can provide only reasonable and not absolute assurance against

material misstatement or loss.

In so far as the Committee are aware:

there is no relevant audit information (information needed by the association’s auditors in
connection with preparing their report) of which the association's auditors are unaware, and

Xy the Committee members have taken all the steps thal they ought to have to taken to make
themselves aware of the relevant audit information and to establish that the association’s auditors

are aware of that information.

RELATED PARTY TRANSACTIONS

The tenants who sit on the Commillee of Management have entered into tenancies on the Associalion’s
normal terms and conditions and they cannot use their position to their advantage.

Clir Sheena Welsh and Clir John Rymer are councillors with Angus Council who sit on the Committee of
Managemenlt, the commiltee can confirm that all transactions with Angus Council are made on normal
commercial terms and the councillors cannot use their position to any advanltage.

RE-ELECTION OF AUDITORS

Findlay & Gompany have expressed their willingness to continue in office as audilors and a resolution
proposing their re-appointment will be submitied at the Annual General Meeling.

By Order of the Committee

Eizodoch,, MG (swion

Secretary to the Committee of Management
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REPORT OF THE AUDITORS
to the Members of Angus Housing Association Limited

We have audited the financial statements of Angus Housing Association Limited for the year ended 31
March 2010 on pages 11 to 28. These financial statements have been prepared under the historical cost

convention and the accounting policies set out therein.

This report is solely to the Associalion’s members, as a body, in accordance with section 9 of the Friendly
Industrial and Provident Socielies Act 1868. Our audit work has been undertaken so we might state lo the
Association's members those maiters we are required to stale to them in an auditors report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the Association and the Association's members as a body, for our audit work, for this report, or

for the opinions we have formed.
Respective responsibilities of directors and auditors

As described on page 6 the Associalion’s Committee of Management are responsible for the preparation of
the financial statements in accordance with applicable law and United Kingdom Accounting Standards. Our
responsibility is to audit the financial statements in accordance with relevant legal and regutatory
requirements and International Standards on Auditing (UK & Ireland}.

We repoit to you our opinion as to whether the financial statements give a true and fair view and are
properly prepared in accordance with the Indusirial and Provident Socielies Acts 1965 to 2002, Section
24(1) of the Housing Associalions Act 1985, Registered Social Landlords Accounling Requirements
(Scotiand) 2007 and Statement of Recommended Practice: Accounting by Registered Social Landlords
2008. We also report fo you if, in our opinion, the commitlee of management report is not consistent with
the financial slatements, if the Association has not kepl proper accounting records, if we have not received
all the information and explanations we require for our audit, or if information specified by law regarding
directors' remuneration and transactions with the Association is not disclosed.

We read the committee of management report and Chairman's report consider whether they are consistent
with the audited financial statements. If we became aware of any apparent misstatements within the
financial statemenls, we considered the implications for our repori. Our responsibilities In this respect do
not extend to a consideration of any other information.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK & Irefand) issued by
the Auditing Practices Board. An audit includes examination, on a test hasis, of evidence relevant to the
amounts and disclosures in the financial slatements. It also includes an assessment of the significant
estimales and judgements made by the directors in the preparalion of the financial statements, and of
whether the accounting policies are appropriate to the Associalion’s circumstances, consistently applied

and adequalely disclosed.

We planned our audit so as o obtain all the information and explanations which we considered necessary
in order to provide us with sufficient evidence o give reasonable assurance thal the financial statements
are free from malerial misstatement, whether caused by fraud or other irregularity or error. in forming our
opinion we also evaluated the overall adequacy of the presentation of information in the financial

statements.
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REPORT OF THE AUDITORS (Cont’d)
to the Members of Angus Housing Association Limited

Opinion

In our opinion the financial stalements give a true and fair view of the state of the Associations affairs as at
31 March 2010 and of iis surplus for the year then ended and have been properly prepared in accordance
wilh the Industrial and Provident Societies Acts 1965 to 1978, Seciion 24(1} of the Housing Associations
Acl 1985, Registered Social Landlords Accounling Requirements (Scotland) 2007 and Statement of
Recommended Practice Accounting by Registered Social Landlords 2008.

2

FINDLAY & COMPANY
CHARTERED ACCOUNTANTS AND REGISTERED AUDITORS

11 DUDHOPE TERRACE
DUNDEE
DD3 6TS

23 June 2010
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REPORT BY THE AUDITORS ON CORPORATE GOVERNANCE MATTERS

in addition to our audit of the financial statements, we have reviewed the commiltee's statement on internal
conlrols sel out on page 6. The object of our review is to draw attention to any non-compliance with the
seclion on Internal Financial Conltro! within the Scottish Federation of Housing Association (SFHA)

publication “Raising Standards in Housing".

Woe carried out our review in accordance with guidance issued by the Auditing Practices Board. The
guidance does not require us to perform the additional work necessary io, and we do not express any
opinion on the effectiveness of either the Assaclalions system of inlernal financial control or its corporate

governance procedures.

Wilh respect to the committee’s statements on internal control on page 6, in our opinion the committee has
provided the disclosures required under the section on Internal Financial Control within the SFHA
publication “Raising Standards in Housing" referred to above and such slatements are nol inconsistent with

the information of which we are aware from our audit work on the financial statements.

Based on enquiry of certain committee members and officers of the Association and examination of
relevant documents, in our opinion the committee’s slatement on page 6 appropriately reftects the
Associations compliance with the seclion on Internal Financial Control within the SFHA publication “Raising

Standards in Housing" specified for our review.

:

FINDLAY & COMPANY.
CHARTERED AGCOUNTANTS AND REGISTERED AUDITORS,

11 DUDHOPE TERRACE,
DUNDEE.
DD3 6TS

23) Jwv\o_ ZO/O
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ANGUS HOUSING ASSOCIATION LIMITED

INCOME AND EXPENDITURE ACCOUNT
For the year ended 31st March 2010

Notes 2010 2009

£ £

TURNOVER 2 . 6,581,966 5,352,546
Operating costs 2 (4,803430)  (3.632,528)
OPERATING SURPLUS/(DEFICIT) 1,778,536 1,720,018
Profit/(loss) on Sale of Fixed Assets 5 91,829 64,376
Interest receivable and other income 4,906 27,234
Interest payable and similar charges (1.091,544) (1,238,464}
SURPLUS/(DEFICIT) FOR YEAR 183,727 573164

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

2010 2009

£ £

Surplus for the year 783,727 573,164
Total recognised surpluses and deficits for the year 783,727 573,164
22 Nil 46.170

Prior Year Adjustment

Total surpluses and deficits recognised since last

annual report 1121 619.554

The notes on pages 14 to 28 form part of these financial statements.

il
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BALANCE SHEET
At 31st March 2010

FIXED ASSETS

Housing properties

Less: Housing Association Grant
Other Grants

Fixed Asset Investment
Other

CURRENT ASSETS

Debtors

Cash & Deposits

Stock of Maintenance Supplies

CREDITORS: amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: amounts falling due after more than one year

CAPITAL AND RESERVES
Share Capital

Designated reserves
Revenue reserve

Notes

7a

b
7c

11

12
13
14

2010 2009

£ £
84,327,706 76,189,863
(53,207,193)  (49,227,722)
(422,283) (398,783)
30,698,230 26,563,358
Nil Nil

473,810 484,357
31,172,040 27.047.715
692,961 2,039,092
1,216,861 709,639
8,500 9,376
1,918,322 2,758,107
(1,619,718) (2.604,230)
298,604 153.877
31,470,644 27,201,592
(27.916,160)  (24.430,829)
3.554.484 2,770,763
85 91
1,484,831 1,607,524
2,069,568 1,073,148
3.554,484 2.770,763

The financial statements on pages 11 lo 28 were approved by the Committee of Management on 16" June

2010 and were signed on its behalf by:

&@7@

LY

Chairman of Committee of Management

Treasurer

EV\ 2 M] M Secretary to Committee of Management

The notes on pages 14 to 28 form part of these financial statements.

12
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STATEMENT OF CASH FLOWS
for the year ended 31st March 2010

Notes 2010 2009
£ £
NET GASH INFLOW/{OUTFLOW) FROM OPERATING 16 316,916 1,562,387
ACTIVITIES
RETURNS ON INVESTMENTS AND SERVICING OF
FINANCE
Interest received 4,104 27,234
Interest paid (1172418)  (1.238.464)
NET CASH OUTFLOW FROM RETURNS ON
INVESTMENTS AND SERVICING OF FINANCE (1,168.314)  {1,211,230)
' CAPITAL EXPENDITURE AND FINANCIAL

INVESTMENT
Acquisition and construction of housing properties (7.716,221)  (5,580,961)
Purchase of other tangible fixed assets (14,755) (4,800)
Receipts from sale of housing properties (Right to Buy) 55,668 64,677
Receipts/(Costs) of shared ownership properties sales 34,503 (301)
NET CASH OUTFLOW FOR CAPITAL EXPENDITURE
AND FINANCIAL INVESTMENT (7,640,805)  (5.521,385)
MANAGEMENT OF LIQUID RESOURCES
Transfer (to)ffrom short term deposits (950,095} {1,835)
FINANCING
Share capital issued 1 1
Capital grants received 5,372,972 3,002,371
Capital grants repaid nil (5,014)
Housing loans received 4,492,538 3,037,619
Housing loans repaid {866.086) (600,854)
NET CASH INFLOW FROM FINANCING 8.999.425 5434123
INGREASE/(DECREASE) IN CASH 17 (442.873) 262,060

The notes on pages 14 to 28 form part of these financial statements.

13
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NOTES TO THE ACCOUNTS
At 31st March 2010

1. ACCOUNTING POLICIES

Accounting basis

These accounts have been prepared under the historical cost convention and in accordance wilh
the Registered Social Landlords Accounting Requirements (Scotland) 2007 and the Statement of
Recommended Practlice: Accounting by Registered Social Landlords {SORP) 2008 issued by the
Accounting Standards Board and applicable financia! reporting standards.

Fixed assets — housing land and bulldings
Housing properiies are stated at cost. The development costs of housing properties includes the

following:

i Cost of acquiring land and buildings;
ii. Development expenditurs;
iii. Interest charged during development on the loans raised to finance the schemes

iv. Capital acquisition and development administration costs
V. Capital clerk of works costs

Expenditure on schemes which are subsequently aborted is written off in the year in which it is
recognised that the schemes will not be developed to completion.

The proceeds arising from first tranche “sales” of Housing Association Grant funded shared
ownership properties are recorded through the Income & Expenditure Account, with any
subsequent sales treated as a disposal of fixed assets in accordance with the 2008 SORP.

Major repairs on the properties after completion are not capilalised unless additional facililies have
been provided. No major repairs have been capilalised in the current year.

Depreciation
Depreciation is provided for at rates calculated to write off the cosl of each asset evenly over its

expected useful life as follows:

Housing properties (shared ownership) - over 50 years
Office building - over 50 years
Computer and office equipment - over 4 years
Office and Furnished Flat Furnishings - over 4 years

Depreciation is not provided on non-shared ownership housing properties. It is the Association's
policy to maintain the properties to a high standard and the resultant expected useful lives of the
properties and their residual values are such thal any deprecialion charge would be immaterial.

As useful lives of some assels are in excess of 50 years, and others are not depreciated, FRS 11
requires an annual impairment review to be carried out. This has been done, and no impairment

has been noted.

Grants

Housing Association Grants (HAG) received from The Scollish Housing Regulator in respect of
capital expenditure of approved schemes are deducted from the costs of acquisition of the assets.
Revenue grants are crediied to income in the period to which they relate.

The Association has also received a National Lotteries Charities Board Grant in order to build the
Sheltered Housing Lounge at Russell Square, Arbroath. This is a reslricted fund and has been
shown separately in the Fixed Assel note 7. There maybe circumstances where grants received

may be repayable.

14
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NOTES TO THE ACCOUNTS
At 31st March 2010

1. ACCOUNTING POLICIES
(continued)

Homestake
Grants are received fram The Scottish Housing Regulator for the purchase of properiies under the

Homestake scheme. The element of the property not owned by the Homestake owner will be
accounted for as a Fixed Asset Investmenl. The cosl is offset by a grant of the same amount

The proceeds and costs of the sold elements have been expensed through the income and
Expenditure Account and are detailed in Nole 4.

Supporting People Funding
The Associalion receives Supporting Peopte funding to fund the majority of the Shellered Housing

Service. The income and expenditure for this service is shown separately with Other Aclivilies in
Note 4.

Furnished Property Provision
A provision is made for each of the Association’s furnished properties al a rate which will allow the
furnishings to be fully replaced on a 4 year cycle. This provision is released to cover the

depreciation charge of the properties.

Lead Tenancies Major Repair Provision
A provision is made for each lead tenancy property at a rate which has been agreed as part of the

Lease Agreement with the Owner of the Property. This provision is released to cover major repairs
to these properties when they take place. At the end of the lease any monies left in the provision
would be re-payable to the Owner.

Operating Leases
Rental applicable to operating leases, where subslantially all of the benefils and risks of
ownership remain with the lessor are charged to the Income and Expenditure Account on a

siraight line basis over the term of the lease.
Designated reserves
i) Cyclical Maintenance and Major Repalrs

A Life Cycle Cosling for all the Associalion’s properties has been completed and there is an
ongoing commitment to ensure that the Lifecycle Costing information is regularly updated.

The completion of this exercise provides the Association with the information it requires in order to
ensure that adequate transfers are made to boih the designated reserves on an annual basis.

Transfers to both of these reserves has been made in order to ensure that Association’s liabililies
for the maintenance of its properties in accordance with the Life Cycle Costing has been provided
for.

Transfers from reserves have been made to cover the aclual expendilure on cyclical and major
repairs through the current financial year.

Pensions
The Association participates in a pension scheme providing benefits based on final pensionable

satary. Conltribulions are charged to the income and expenditure account so as to spread lhe cost
of pensions over the employees working lives with the Associalion.

15
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NOTES TO THE ACCOUNTS
At 31st March 2010

2 PARTICULARS OF TURNOVER,OPERATING COSTS AND OPERATING SURPLUS

2010 2009

Operating Operaling

Turnover Operating Costs Surplus/ Surplus/

(Deficit} (Deficit)

£ £ £ £

Income & Expenditure From Lettings 5,388,437 3,610,589 1,777,848 1,765,033

Other Activities 1,193,529 1,192,841 688 (45.015)

TOTAL 6.581,966 4,803,430 1,778,536 1,720,018
Total for 2009 5,362,646 3,632,628

3 PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURPLUS OR
DEFICT FROM SOCIAL LETTING ACTIVITIES

General  Sheltered Shared 2010 2009
Needs Housing  Ownership Total Total
Housing
£ £ £ £ £
Rent Receivable net of Service
Charges 5,059,686 252,287 14,386 5,326,359 4,834,816
Service Charges Receivable 137,723 21,384 488 159,695 137,416
Gross Rent Receivable 5,197,409 273871 14,874 54859564 4,972,232
LESS: Rent Losses from Voids (69,336} (28,181) nil {97,517} (88,908)
Net Income from Rents and Service
Charges 5,128,073 245,490 14,874 5,388,437 4,883,324
Management 1,477,354 7,875 12,6574 1,497,803 1,466,942
Services 148,806 19,050 nil 167,856 144,644
Planned and Cyclical Maintenance 380,717 950,185 nil 1,330,902 912,839
Reactive Maintenance 535,721 28,943 nil 564,664 527,786
Rent Losses from Bad Debts 47,659 75 nil 47,634 64,356
Depreciation of Social Housing nil nil 1,730 1,730 1,724
Total Operating Costs 2,590,157 1,006,128 14,304 3,610,589 3,118,291
Operating Surplus/{Deficit) 2,537,916 {760.638) 570 777848 1.765.033
Operaling Surplus/(Deficit) for 2009 2,012,283 {252,736) 5,486

Note: There were no grants from Scottish Ministers or other revenue grants.
All Major Repair costs are included in Planned and Cyclical Maintenance.
There was no impairment of social housing.

16
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NOTES TO THE ACCOUNTS
At 31st March 2010

3 PARTICULARS OF INCOME AND EXPENDITURE FROM LETTINGS

(continued)

The number of units of housing under development and in management at 31st March 2010

was:
Units under Units in
Development Management
Housing accommoedation for letting 2010 2009 2010 2009
New build — Shared Ownership Nil Nil 9 10
New build — Rented 72 108 1168 1114
Rehabilitation — Rented Nil Nil 431 431
Rehabilitation — Sheltered Nil Nil 104 103
12 108 1712 1658

4 PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURPLUS OR

DEFICIT FROM OTHER ACTIVITES.

Grants Supporting [ Other Total Operating Other 2010 2009
from People Income | Turnover Cosls- Operaling | Operating | Operating
Seotlish Income DBgd Costs Surplus/ SE‘,‘";’“.[‘:"'
Ministers ebts (Deficity (Dsficit)
£ £ £ £ £ £ £ £
Homeslake 253,913 Nil | 459,683 713,596 Nil 713,596 Nil Nil
Wider Role Activities 39,265 Nil Nil 39,265 il 39,265 Nil Nif
Development &
Construclion of 166,928 Nil Nil 166,928 Nil 148,903 18,025 | (30,867)
Propertlies
Grant Funded Disabled
Adaptalions 100,395 Nil Nil 100,395 Nil 100,395 Nil Nil
Supporting People Nil | 100,945 Nil 100,945 Nil 106,024 {5,079) (8,941
Factoring Nil Nil 72,400 72,400 13,358 71,300 (12,258) {5,207)
TOTAL 560,501 100,945 | 532,083 | 1,193,529 13,358 | 1,179,483 688 | (45,015
Note: There were no other revenue grants received for the above activities.

The following operating costs are not applicable for the year ended 31 March 2010:

. Care & Repalr of Property

Care Activities

Agency/Management Services for Registered Social Landlords

Other Agency/Management Services

Development for Sale to Registered Social Landlords

Development and Improvement for Sale to Non Registered Social Landlords

Other Activities.
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NOTES TO THE ACCOUNTS
At 31st March 2010

5 GAIN/LOSS) ON SALE OF FIXED ASSET

Shared Ownership  Other Properties 2010 2009

Properties Total
£ £ £ £
Proceeds 82,500 83,062 165,562 82,700
Cost of Disposal (47,997) {25,736) (73.733) 18,324
Gain/(Loss) 34,503 57.326 91,829 64,376

6 SURPLUS/(DEFICIT) FOR THE YEAR

a) This is stated after charging: 2010 2009
£ £
Auditors' remuneration (including VAT) - external audit 8,323 8,612
' - internal audit 10,004 8,810
Donations to Local Charities 500 100
Operating Leases 46,811 69,398
(Gain)/loss on disposal of fixed assets 91,829 64,376
Depreciation 22.901 22,304
At the year-end there were 41. 5 full time equivalent employees (2009: 41.5). Staff costs during
the year amounted to: £ £
Wages and Salaries 1,120,472 1,100,277
National insurance 89,399 89,399
Pensions 151.821 150,353
1,361,692 3400
The average number of persons directly employed by the No. No.
Association during the year was 46 46
b) Officers’ emoluments 2010 2009

£ £
The toial emoluments (excluding pension contributions) of the o
Director, who was also the highest paid Officer, amounted to: 69,131 £65,074

The Director is the only employee whose emoluments (excluding pension contributions)
exceeded £60,000. The Director is an ordinary member of the Association’s Pension
Scheme. No enhanced or special terms apply to membership and he has no other pension
arrangements to which the Association contributes. The Association contributions for the
Director, the highest paid officer, in the year amounted to £ 9,697 (2009 £ 9,530 )

No. No.
The emoluments (including pension contributions) of the
Officers were in the following ranges:
£ 60,000 - £ 70,000 2 2
£ 70,001 - £ 80,000 i 1
3 3
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NOTES TO THE ACCOUNTS

Loda._

At 31st March 2010

7 TANGIBLE FIXED ASSETS

a) Housing properties

Cost:

At 1% April 2009
Additions during year
Transfer

Disposals in year

At 31 March 2010

Depreciation:

At 1% April 2009
Disposals in year
Charge for year

At 31st March 2010

Housing Association Grant:

At 1% April 2009
Additions during year
Transfers

Repaid during year
At 31st March 2010

Other Grants:

At 1% April 2009
Transfers

Additions in Year
At 31st March 2010

Net book value:
At 31st March 2010

At 31st March 2009

Wholly

Wholly Owned in
Owned Course of
Completed  Construction
£ £
70,560,171 5,349,409
8,203,744

7,414,249 (7,414,249)
(19,344) Nil
77,955,076 6,138,904
16,196 Nil

Nil Nil

Nil Wil

16,196 Nil
44,782,547 4,212,409
Nil 4,011,593
4,704,560 (4,704,560)
Nil Nil
49,487,107 3,519,442
Nil 398,783
398,783 (398,783)
23,500 Nil

422 283 Nil
28,029,490 2,619,462
25,761,428 38,217

No Major Repair Expenditure has been capitalised during the year.

b) Fixed Asset Investment {(Homestake)

Cost:

As 1% April 2009
Additions during the year
As at 31" March 2010

Grant:

As 1% April 2009
Additions during the year
As at 31% March 2010

Net book value At 31st March 2010

19

Shared
Ownership

Completed Total
£ £
318,947 76,228,627
Nit 8,203,744
Nil il
(46,485) (65,828)
272,462 84,366,442
22 468 38,664
(1,658) (1,658)
1,730 1,730
22,540 38,736
232,766 49,227,722
Nii 4,011,593
Nil Nil
{32.122) {32,122)
200,644 53,207,193
Nil 398,783
Nil Nii
Nil 23,500
Nil 22,283
49,278 30,698,230

83,713 26,563,35
2010 2009
£ £
216,867 Nil
Nil 216,867
216,867 216,867
216,867 Nil
Nil 216,867
216,867 216.867
Nil Nil
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ANGUS HOUSING ASSOCIATION LIMITED

NOTES TO THE ACCOUNTS
At 31st March 2010

7 TANGIBLE FIXED ASSETS

(continued)
¢) Other
Furnished Office &
Property Lounges
Contents

Cosl: £ £
At 1 April 2009 24,054 1,119,930
Additions during year 1,846 Nil
Disposals during year Nil Nil
At 31st March 2010 25,900 1,119.930
HAG
At 1% April 2009 5,281 257,539
Disposals during year Nil Nil
At 31st March 2010 5281 257,539
National Lottery Grant
At 1 April 2009 Nil 257,000
Additions during year Nil Nil
At 31st March 2010 Nil 257,000
Depreciation:
At 1 April 2000 16,855 138,693
Disposals during year Nil Nil
Provided during year 2,221 12,108
At 31st March 2010 19,076 150,801
Net book value:
At 31st March 2010 1.543 454,590
At 31sl March 2009 1918 466,698

8 DEBTORS

Amounts falling due within one year:
HAG receivable

Rental debtors

Recharge Account Debtors

Other debtors

Prepayment and accrued income

Computer
Equipment

£
200,390
11,510
il
211,900

Nil
Nil

i

ZZ

[

Z

196,923
Nil
4,424

E

Office

Equipment Total

£ £

230,358 1,574,732

1,399 14,755

Nil Nil

231,757 1,589.487

Nil 262,820

Nil Nil

Nil 262,820

Nil 257,000

Nil Nil

il 257,000

218,084 570,555

Nil Nil

6,549 25,302

224,633 596,857

1124 473,810

12,274 484,357
2010 2009
£ £
207,546 1,542,691
122,513 137,304
135,442 137,481
165,137 164,237
62,323 67,379
692.9 2,039,092

The Rental and Recharge Debiors figures shown above are net of the current Provision for Bad Debts of
£ 79,484 (2009:£ 86,519). The provision has been reduced to ensure thal 50% of the outstanding Ex-
Tenant Rent and 100% of the Ex-Tenant Recharge Balances were provided for. Most of the £7,035
reduction relates to the slight reduction in Ex-Tenant Recharge Arrears that the Associalion is carying.
£12,347 of the provision has been deducted from the Rental Debtors with the remaining £67,137 deducted

from the Recharge Account Debtors.
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ANGUS HOUSING ASSOCIATION LIMITED

NOTES TO THE ACCOUNTS
At 31st March 2010

9 STOCK OF MAINTENANCE SUPPLIES

Stock of Various ltems of lronmongery 8,500

The stock has been valued at cost, the lower of cost and net realisable value.

10 CREDITORS: amounts falling due within one year

2010

£

Loans (note 11) 723,544
Trade creditors 697,693
Lead Tenancies Major Repairs Provisions 14,986
Furnishings Provisions 55,110
Rent in advance 90,013
Other creditors 38,372
1,619,718

1 CREDITORS: amounts falling due after more than one year

2009

£

582,423
1,868,995
12,642
39,265
80,788
20,117
2,604,230

Housing property loans are secured by specific charges on the Association’s properties and are

repayable at varying rates of interest in instaiments due as follows:

2010
£
Within one year 723,544
Between one and two years 749,589
Between two year and five years 2,414,298
After five years 24,752,273
28,639,704
Included in creditors: amounts falling due within one year (723,544)
27,916,160

Analysis of changes in loan financing during the year:
At 1% April 2009 25,013,252
New loans taken out 4,492 538
Amounts repaid {866,086}
At 31st March 2010 28.639,704

12 SHARE CAPITAL

2010
Shares of £1 each £
At 1% April 2008 91
Issued 1
Cancelled (N
At 31st March 2010 85

21

2009

£

582,423
638,070
2,052,504
21,740,255
25,013,252

(582,423)

24,430,829

22,576,487
3,037,619
(600,854)

25,013,252
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NOTES TO THE ACCOUNTS
At 31st March 2010

13 DESIGNATED RESERVES

At 1% April 2009

Transfer From lncome & Expenditure Account
Transfer To Income & Expenditure Account
At 31st March 2010

14 REVENUE RESERVE

At 1% April 2009

Surplus/(deficit) for the Year
Transfer from Designated Reserves
Transfer to Designated Reserves
At 31st March 2010

15 RECONCILIATION OF FUNDS

Total recognised gains and losses
Decrease in share capital

Total movement during the year
Funds at 1% April 2009

Funds at 31st March 2010

Major
Repairs
Reserve
£

1,044,762
895,000

(1.090.442)
849,320

Cyclical
Maintenance
Reserve Total
£ £
652,762 1,697,524
125,000 1,020,000
{142,251} (1,232,693)
635511 1,484.831
2010 2009
£ £
1,073,148 708,663
783,727 573,164
1,232,693 785,321
{(1,020,000) (995,000)
2,069,568 1,073,148
2010 2009
£ £
704,932 573,164
(6} {163)
704,926 573,001
2770763 2,197,762
3475689 2.770.763

16 RECONCILIATION OF OPERATING PROFIT TO NET CASH INFLOW FROM

OPERATING ACTIVITIES

Operating surplus/(deficit) for year
Net Depreciation charge

Share capital surrendered
Decreasel(increase) in debtors
Increasel(decreass) in creditors

22

2010 2009

£ £
1,778,538 1,720,018
27,033 22,304

(7) (164}

12,662 (50,343)
(1,501,308)  (129.428)
316,916 1,562,387
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NOTES TO THE ACCOUNTS
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17 ANALYSIS OF CHANGES IN NET DEBT

19 PENSION SCHEME

At 1 April Cashflows At 31 March
2009 2010
£ £
Cash at Bank and in Hand 655,703 (442,873) 212,830
Short Term Deposits 53,936 950,095 1,004,031
709,639 507,222 1,216,861
Debt Due within cne year (682,423) (141,121) (723,544)
Debt Due after one year (24,430,829) (3.485,331) {27,916,160)
Total (24,303613)  (3.119.230) (27,422,843)
18 RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET DEBT
2010 2009
£ £
Increase/(Decrease) in cash in the year (442,873) 262,060
Increase/(Decrease) in Short term deposits in the year 950,095 1,835
507,222 263,895
Cash Inflow from increase in net debt (3,626,452} (2.436,764)
(3,119,230) (2,172,869)
Net Debt at 1% April (24,303613) (22,130,744)
Net Debt at 3t* March (27.422,843) (24.303,613)

Angus Housing Association Limited participates in the SFHA Pension Scheme (the "Scheme®).

The Scheme funded and is confracled out of the state scheme.
The Scheme currenlly operates three benefit structures are available, namely:
«  Final Salary with 1/60™ Accrual rate.

s  Career Average revalued earnings with a 1/60" accrual rate.
» Career Average revalued earnings with a 1/70™ accrual rate.

An employer can elecl to operate different benefit schemes for their aclive members (as al the first
day of Aprif in any given year) and their new enirants. An employer can only operate ene open
benefit scheme at any one time. An open benefit structure is one which new members are able to

join.

Angus Housing Association Lid has elected to operate the final salary with a 1/60" accrual rate for

all employees, exisling and new.

During the accounting period Angus Housing Association Lid paid contributions at the rate of
15.4%, member contribulions were 7.7%. As al the balance sheet date there were 36 active
members of the Scheme employed by Angus Housing Association. Angus Housing Association

continues to offer membership of the Scheme to its employees.
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19

PENSION SCHEME (Cont'd)

It is not possible in the normal course of events to identify the share of the underlying assels and
liabililies belonging to an individual participating employer as the Scheme is a multi-employer
arrangement where the assets are co-mingled for investment purposes, benefits are paid from the
tolal Scheme assels, and the contiibution rate for all employers is set by reference to the overall
financial position of the Scheme rather than by reference to individuai employer experience.
Accordingly, due to the nature of the Scheme, the accounting charge for the period under FRS17
represents the employer contribution payable.

The Trustee commissions an actuarial valuation of the Scheme every three years. The main
purposs of the valuation is to determine the financial position of the Scheme in order to determine
the level of future conlributions required, so that the Scheme can meet its pension obligalions as

they fall due,

The last formal valuation of the Scheme was performed as at 30" September 2006 by a
professionally qualified actuary using the project unit credit method. The market value of the
Scheme's assels at the valuation date was £268 million. The valualion revealed a shorifall of
assets compared with the value of the liabilities of £54 million, equivalent to a past service funding

level of 83.4%.

Financlal assumptions underlying the Valuation as at 30th September 2006

The financial assumplions underlying the valualion were as follows: % pa
- Investment retumn pre retirement 72
- Investmenl return post retirement 4.9
- Rate of salary increases 4.6
- Rate of pension increases
Pension accrued pre 6 April 2005 2.6
Pension accrued from 6 April 2005 2.25
(for leavers before 1 Oclober 1993 pension increases are 5.0% pa)
- Rate of price inflation 2.6
Mortality Tables Non-pensioners PA92C2025 short
Pensioners PA92C2013 short
Contribution Rates for Future Service %
Final salary 60ths 17.8
Career average 60ths 14.6
Career average 70ths 12.6
Additional rate for deficit contributions 53

The Scheme acluary has prepared an actuarial report that provides an approximate update on the
funding positicn of the Scheme as at 30" Seplember 2008. Such a report is required by legislation
for years in which a full actuarial valuation is not carried out. The funding update revealed a
decrease in the assels of the Scheme to £265 million and indicated an increase in the shorifall of
assels compared to liabilities to approximately £149 million, equivalent to a past service funding

level of 63.9%.
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19

PENSION SCHEME (Cont’d)

The current triennial formal valuation of the Scheme, as at 30" September 2009, is being
undertaken by a professionally qualified actuary. The resulls of the valuation will be available in

the Autumn 2010,

Following a change in legislation in September 2005 there is a potential debt on the employer that
could be levied by the Trustee of the Scheme. The debt is due in the event of the employer
ceasing to participate in the Scheme or the Scheme winding up.

The debl for the Scheme as a whole is calculated by comparing the liabilities for the Scheme
(calculated on a buy-out basis i.e. the cost of securing benefits by purchasing annuity policies from
an insurer, plus an allowance for expenses) with the assets of the Scheme. If the liabililies exceed
assels there is a buy-out debt.

The leaving employers share of the buy-out debt is the proportion of the Scheme's liability
altributable 1o employment with the leaving employer compared to the total amount of the
Scheme's liabilities (relating to employment with all employers). The leaving employer's debt
therefore includes a share of any ‘orphan’ liabililies in respect of previously participating
employers. The amount of the debt therefore depends on many factors including total Scheme
liabilities, Scheme invesiment performance, the liabilities in respect of current and former
employees of the employer, financial conditions at the time of the cessation event and the
insurance buy-oul market. The amounts of debt can therefore be volalile over lime.

Angus Housing Association Lid has been nofified by The Pensions Trust of the estimated
employer debt on withdrawal from the SFHA Pension Scheme based on the financial position of
the Scheme as at 30 September 2009. As of this date the estimated employer debt for Angus
Housing Association Ltd was £4,666,441.

Growth Plan

Angus Housing Association Ltd also parlicipates in the Pensions Trust's Growth Plan ("The Plan”).
The Plan is funded and is not contacled out of the slale scheme. The Plan is a multi-employer

pension Plan.

Contributions paid into the Growth Plan up to and including September 2001 were converted to
defined amounts of pension payable from Normal Refirement Date. From Oclober 2001
conltributions were invested in personal funds which have a capital guarantee and which are
converted to pension on retirement, either within the Growth Plan or by the purchase of an

annuity.

The rules of the Growth Plan allow for the declaration of bonuses andfor investiment credits if this
is within the financia! capacily of the Plan assessed on a prudent basis. Bonuses/invesiment
credits are not guaranteed and are declared al the discretion of the Plan’s Truslee.

The Trustee commissions an actuarial valuation of the Growth Plan every 3 years. The purpose of
the valuation is fo determine the funding position of the Plan by comparing ihe assets with the
past service liabilities as al the valuation date. Asset vaiues are calculated by reference to market
tevels. Accrued past service liabilities are valued by discounting expected fulure benefit payments
using a discount rate calculated by reference to the expected future investment returns.

The rules of the Growth Plan give the Trustee the power to require employers to pay additional
contributions in order to ensure that the statutory funding objective under the Pensions Act 2004 is
met. The statutory funding objective is thal a pension scheme should have sufiiclent assets to
meet its pasl service liabililies, known as Technical Provisions.
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At 31st March 2010

PENSION SCHEME (Cont'd)

If the actuaria! valuation reveals a deficit, the Truslee will agree a recovery plan {o eliminate the
deficit over a specified period of time either by way of additional contributions from employers,
investment returns or a combination of these.

The rules of the Plan stale thal the proportion of obligalory contributions to be borne by the
Member and the Member's Employer shall be determined by agreement between them. Such an
agreement shall require the Employer to pay part of such contributions and may provide that the

Employer shall pay the whole of them.

Angus Housing Association Limited paid contributions at the rate of 0% during the accounting
period. At as the Balance Sheet date there were two active members of the Plan employed by
Angus Housing Association Limiled. One member paid at a rate of 2%, the other at 3% during the
accounting period. Angus Housing Association Limited continues to offer membership of the Plan

to its employees.

It is not possible in the normal course of evenls o identify the share of underlying assets and
liabilities betonging to individual participating employers. Accordingly, due to the nature of the
Plan, the accounting charge for period under FRS17 represents the employer conlribution

payable.

The valuation results at 30 September 2008 have now been completed and will be formalised
shortly. The valuation of the Scheme was performed by a professionally qualified actuary using
the Projected Unit Method. The market value of the Scheme's assets at the valualion date was
£742 million and the Plan's Technical Provision's (i.e. past service liabililies) were £771 million,
The valuation therefore revealed a shorifall of assels compared wilh the liabilities of £29 million,

equivalent to a funding level of 96%.

The financial assumptions underying the valuation were as follows: % pa

- Investment relumn pre retirement 7.6

- Investment return post relirement

Actives/Deferreds 5.1
Pensioners 5.6

- Bonuses on acerued benefits 0.0
3.2

- Rate of Price Inflation

In determining the investment return assumptions the Trustee considered advice from the Scheme
Actuary relating to the probabitity of achieving particular levels of investment retum. The Trustee
has incorporated an etement of prudence into the pre and post retirement investment relurn
assumplions; such that there is a 60% expectalion that the return will be in excess of thal
assumed and there is a 40% chance that the return will be lower than the assumed over the next

10 years.

If an actuarial valualion reveals a shortfall of assets compared to liabilities the Trustees must
prepare a recovery plan setting out the steps to be taken to make up shortfall.In view of the small
funding deficit and the leve! of prudence implicit in the assumptions used lo calculate the Plan
liabilities the Truslee has prepared a recovery plan on the basis that no additional contributions
from participating employers are required at this time. In reaching this decision the Trustee has
taken actuarial advice and has been advised that the shortfall of £29 million (as at 30" Sept.2008)
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19

PENSION SCHEME (Cont'd)

will be cleared wilhin 10 years if the investment relums from the assets are in line with the "best
estimate” assumptions. "Best estimate” means that there is a 50% expeclation that the return
will be in excess of that assumed and a 50% expeclation that the return will be lower than that
assumed over the next 10 years. These "best eslimate” assumplions are 8§.4% per annum pre
retirement, 5.1% per annum post retirement (aclives and deferreds} and 5.6% per annum post

retirement (pensioners).

A copy of the recovery plan must be sent to the Pensions Regulator. The Regulator has the power
under Part 3 of the Pensions Act 2004 to issue scheme funding direclions where it Is believes that
the actual valuation assumplions andfor recovery plan are inappropriate. For example the
Regulalor could require that the Trustee strenglhens the actuarial assumptions (which would
increase the scheme liabilities and hence impact on the recovery plan) or impose a schedule of
contributions on the Scheme (which would effectively amend the terms of the recovery plan). A
copy of the recovery plan in respect of the September 2008 valuation will be forwarded to the

Pensions Regulator in due course.
The next full actuarial vatuation will be carried out as at 30 September 2011.

Following a change in legislation in September 2005 there is a potential debt on the employer that
could be levied by the Trustee of the Plan. The Truslee’s current policy is that it only applies to
employers with pre October 2001 liabilities in the Plan. The Debt is due in the event of the
employer ceasing to participate in the Plan or the Plan being winding up.

The debt for the Plan as a whole is calculated by comparing the liabilities for the Plan (calculated
on a buy out basis i.e. the cosi of securing benefils by purchasing annuity policies from an insurer,
plus an allowance for expenses) with the assets of the Plan. If the liabilities exceed assets there is

a buy-oul debt.

The leaving employer's share of the buy-out debt is the proportion of the Plan's pre-October 2001
liability attributable to employment with the leaving employer compared to the total amounl of the
Plan’s pre-October 2001 liabilities (relaiing to employment with all the currently participating

employers).

The leaving employer's debt therefore includes a share of an “orphan” liabilities in respect of
previously participating employers. The amount of the debt therefore depends on rany factors
including total Pian's liabilities, Plan investment performance, the liabilities in respect of current
and former employees of the employer, financial conditions at the time of the cessation event and
the insurance buy-out market. The amounls of debt can therefore be volatile over time.

Angus Housing Association Lid has been notified by the Pensions Trust of the estimated employer

debt on withdrawal from the Plan based on the financial position of the Pian as at 30" September
2009. As of this date the estimated employer debt for Angus Housing Association Ltd was £ Nil.

27



A\\
| |
ANGUS HOUSING ASSOCIATION LIMITED =

1

NOTES TO THE ACCOUNTS
At 31st March 2010
20 CAPITAL COMMITMENTS
2010 2009
Contracted less certified 1,723,540 1,361,031
Authorised but not contracted 105,164 4,984 565
1 The Committee of Management expects the majority of the expenditure they have authorised to be fully
i financed by Housing Association Grant from The Scottish Government or by mortgages from private sector

lenders.
21 OTHER COMMITMENTS

The Association’s annual commitments under non-cancellable operating leases are as follows:

. .
2010 2009

Other operating leases £ £
Within one year 3,085 11,238
Between one and five years 31.548 34616

34,633 45,854

22 PRIOR YEAR ADJUSTMENTS

The accounts for the year ending 31sl March 2008 were resiated for two reasons.

The first that the depreciation on shared ownership properties has been recalcutated correctly by
charging depreciation on the hislorical cost net of housing association grant as per the
requirements of the SORP 2008.This resulted in the adjustments to prior year comparatives

as follows:

a.

. The net book value of Housing Properties has increased by £46,170.

. The revenue reserves have increased by £46,170.

b. The Association's Wider Role activities have now been disclosed in accordance with The
Registered Sacial Landlords Accounting Requirements (Scelland) Order 2007. This resulted in
adjustmenls to prior year comparalives as follows:

« The turnover has increased by £62,401.

e The operaling costs have increase by £62,401.
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